COMMUNITY DEVELOPMENT COMMITTEE
Committee Report to the Board of Selectmen September 12, 2017

The Committee has been working on employment (ref Chapter 4 of Comp Plan)


1.  Bridging the gap between the needs of employers and employees


2.  Developed brief survey for employers (assisted by Audrey Knight)



a. Collecting email addresses / make it available on the town website


3.  Discussing the impact of child care (or lack of) on employees/employers
Action Item - Youth Vocational Visits to area businesses:


1.  Encourage improved academic performance


2.  Awareness that good careers exist in the area


3.  Encourage youth to stay in the area or return after post secondary ed


4.  Rec Director received approval from the Town Manager to incorporate this


     In the Rec Dept Programs.  Committee members, Peter Dubrule and Stephen Rickert 
  

will assist him as needed.  Funding is in the Rec Dept Budget.
Land Use Ordinance 


1.  How this impacts growth industries already in Bridgton


2.  How to foster growth and maintain the “charm” of communities

250 Year Bridgton Celebration


This was brought to the committee by the Community Development Director (CDD).  The CDC believes it is a worthwhile endeavor; however, needs to be developed by the community. This project should not be the responsibility of the CDD.  Bridgton Historical Society has indicated an interest in supporting such a project; however, does not have the resources to do the project. This celebration needs “champions” from the community to lead the coordination and develop funding.
The Committee will be revisiting:


4-3-1-1-1 Identifying businesses needed to provide backbone to the town’s economy


4-3-1-1-2 Attract and retain businesses that are using or developing new technologies


4-3-1-1-3 Take advantage of the “Three Ring Binder” 


4-3-1-1-10 Develop relationship between existing business, the Chamber, EDC and Town 


4-3-1-12 Create a program to show the advantage of doing business in Bridgton 
Respectfully Submitted

Carmen Lone, Committee Chairman

Priorities List Recommended by BOS:

1.
Sewer and Streetscape – pending more information (Oct)

2.
Land Use/Zoning – pending revised plan

3.
Jobs/Website/Branding – Current Focus

4.
Housing: aesthetics, affordability, availability

5.
Natural Resources

