CDC Agenda-July 25, 2018

1.  Elect new CDC Vice Chair

2.  Nominate CDC Liaisons to:

    a)    Waste Water Advisory Committee & Water District

    b)    Land Use & Zoning & Ordinance Committees

    c)   Nominate CDC Liaison to Recycling Committee  

3.  Feedback from Select Board Meeting of Tues. July 24 (Bob McH.)

4.  New CDC Liaison updates and discussion of possible action plan items for each:

    a)   Bridgton Hospital (Bob P., Ursula), including possible discussion of

        -    What info will be most helpful to the BOS? (CDC priorities)

        -    Where did current problems originate?

        -    What latitude does Town have in effecting change? In choice of management company?

        -    What recovery plans, if any, has CMMC communicated to Town Management?

        -    What are successful rural hospitals in Maine doing that CMMC isn't doing in Bridgton? (Brunswick, Norway, ...)

        -    What is the situation in Rumford?

    b)   Communications -- (Evan, Bob McH.), including:

        -    How can we use existing media/channels to get info out to residents systematically, and encourage more public attendance and input at CDC                   and other Committee meetings? -- Action Plan

    c)   Community Feedback (Margaret)

    d)  Affordable Housing -- new committee update (Ursula)

5.    AOB

    a)    CDC Member resumes

    b)    Comprehensive Plan tabulated summary

    c)    CDC contact list update

    d)    ...

Please let me know if there are any other items you would like to add to the Agenda.

I look forward to seeing you on Wednesday.

Best to all,
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