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Board of Selectmen’s Meeting Minutes 
October 23, 2018; 5:00 P.M.  
 
Board Members Present: Liston E. Eastman, Chairman; Glenn R. Zaidman, Vice-Chairman; Robert P. 

Murphy; Carmen E. Lone 
Board Members Absent: G. Frederick Packard 
 

Administration Present: Town Manager Robert Peabody; Deputy Town Manager Georgiann Fleck;  
 Town Clerk Laurie Chadbourne; Public Works Director Jim Kidder; Fire Chief Steve 

Fay; Recreation Director Gary Colello  
 
1. Call to Order 
 Chairman Eastman called the meeting to order at 5:00 P.M. 
 
2. Pledge of Allegiance 
 The Board recited the “Pledge of Allegiance.” 
 
3. Approval of Minutes 
 a. September 25, 2018 
 b. October 10, 2018 

Motion was made by Selectman Lone for approval of the minutes from the September 25, 2018 and 
October 10, 2018 Board Meetings; second from Selectman Murphy.  4 approve/0 oppose 

 
4. Public Comments and Presentations on Non-Agenda Items 

There were no public comments or presentations on non-agenda items.  
 

5. Committee Reports 
Community Development Committee 
 Robert McHatton reported that the Committee has met with Justin McIver and reviewed the design 
plans for the hotel.  The Committee supports the project design and believes it will be a good fit for the Town.   
 
 Helen Archer reminded the Board of the prior discussion regarding establishing a marketing profile by 
creating a body of data to help support sales to new residents and businesses.  She encouraged the Board to 
move forward with this. 
 
 Ms. Archer reported that the CDC drafted some postcards to contribute with public 
information/education regarding the vote next month.  Mr. McHatton added that the CDC also supports the 
wastewater system and feels it will greatly benefit the future of the Town.   
 
6. Correspondence and Other Pertinent Information 
 a. CDBG Presentation  
 Kristin Stiles, Director of Community Development for Cumberland County, reviewed the following 
presentation, in part.   
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31) 

 

 

 
 b. iPad Demonstration; Chris Sanborn  
 This item was addressed later in the meeting. 
 
 c. Bridgton Public Library  
  1. “Friends of the Libraries Week” Endorsement Ratification  
 Bob Casimiro thanked the Board for their support of proclaiming October 21-27 as National Friends of 
the Libraries Week.  Motion was made by Selectman Lone to ratify the proclamation of October 21-17 as Friends 
of the Libraries Week; second from Vice-Chairman Zaidman.  4 approve/0 oppose 
 
  2. Bridgton Community Band Performance 
 Librarian Amy Stone reported that the Community Band event in the courtyard brought in 108 attendees 
over two events.  Ms. Stone added that the Community Band will be scheduling three more concert events in 
July of next year.   
 
  3. Strategic Planning Survey 
 Librarian Amy Stone reported that the library took on a strategic planning process last fall and invited 
the Board to participate in a planning survey.  The survey is to receive input to ensure that the library is meeting 
the needs of the community.   
 
Chairman Eastman brought agenda item 7 forward at 5:30 P.M.  
 
7. Public Hearing(s) at 5:30 P.M. 

a. Public Comment on the following question that will be presented to the voters via referendum ballot 
on November 6, 2018: 

Chairman Eastman opened the public hearing at 5:30 P.M. 
 
Question 1. Shall an Ordinance entitled "Town of Bridgton Retail Medical Marijuana Caregiver Storefront 
Ordinance" be enacted? 
 There was no public comment.   
 
Question 2. Shall an Ordinance entitled "Town of Bridgton Sign Ordinance" be enacted? 
 There was no public comment.   
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Question 3. Shall an Ordinance entitled "Town of Bridgton Fire Protection and Life Safety Ordinance" be 
enacted? 
 There was no public comment.   
 
Question 4.  To see if the Town will authorize the Board of Selectmen to expand the Town’s wastewater system 

in order to increase capacity, improve water quality, and promote economic growth (the 
“Project”), with a Project cost not to exceed $22,880,000; to fund the Project through a 
combination of state and federal grants and general obligation bonds or notes; and to issue 
general obligation bonds or notes in the name of the Town in a principal amount not to exceed 
$13,528,000 for such portion of the Project cost that is not grant funded. 

 
Treasurer’s Financial Statement 

30-A M.R.S.A. § 5772(2-A) 
 
1.  Explanation of Funding:  The Project engineer has estimated that at least $9,352,000 of the Project costs 

will be funded by state and federal grants through loan/grant agreements with the Maine Department of 
Environmental Protection and the U.S. Department of Agriculture Rural Development Office, which grant 
funding will be conditioned on the Town’s issuance of general obligation bonds or notes for up to 
$13,528,000 of the Project costs. After the Project is completed, the Board of Selectmen will levy sewer 
assessments, fees, and service charges on users of the wastewater system (“User Charges”) in accordance 
with the Town of Bridgton Sewer Ordinance to defray the costs of the Project.  Although the Project bonds 
will be issued as general obligations, the Project engineer has estimated that the application of User Charges 
will reduce the tax assessment for repayment of the Project bonds to an estimated $4,000,000 of bond 
principal plus interest.   

 
2.  Total Town Indebtedness: 
A.  Bonds outstanding and unpaid $ 0.00 
B.  Bonds authorized and unissued $ 0.00 
C.  Bonds to be issued if this article is approved $13,528,000.00 
 TOTAL:  $13,528,000.00 
 
3.  Estimated Costs:  At an estimated interest rate of 3.41%, the estimated costs of the bonds to be issued over 

a term of 30 years will be: 
 Principal: $ 13,528,000.00 
 Interest: $ 9,122,720.00 
Total Debt Service To Be Paid At Maturity: $22,650,720.00 
 
4.  Validity:  The validity of the bonds and the voters’ ratification of the bonds may not be affected by any errors 

in the above estimates.  If the actual amount for the total debt service of the bond issue varies from the 
estimate, the ratification by the electors is nevertheless conclusive and the validity of the bond issue is not 
affected by reason of the variance. 

   
 Robert A. Peabody, Treasurer 
 Town of Bridgton 
 

The Board of Selectmen recommends a “YES” vote. 
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Resident Paul Tworog stated that he finds it extremely difficult to get the full scope of the project. He 
added that citizens should be provided with information as requested.  He has several questions and has been 
advised in writing that the Town Manager and Board are reviewing his request for information.  Town Manager 
Peabody responded that under the Freedom of Access Request, the Town has a reasonable amount of time to 
gather the information to provide a complete and accurate response.   

 
Mr. Tworog noted that this group has recommended a yes vote for 23 million dollars to be spent on this 

project and he believes that questions about the project should be easily answered by the Board and Town 
Manager.  Mr. Tworog voiced concerns regarding residential areas being roped into this project based on tax 
density rather than wastewater standards.  He added that the cost to hook up and continue to pay an ongoing 
fixed amount plus a usage fee may be cost prohibitive.  Mr. Tworog noted that all taxpayers will bear the cost 
of funding and asked how those that are not on the system will benefit.  Even further, Mr. Tworog asked what 
the intent of the system is noting that if it was at capacity then there would not be availability for the proposed 
hotel to hook up.   Mr. Tworog requested clarification of the debt and asked if the Town will be hiring any 
additional employees.  Chairman Eastman responded that the bottom line is that the current system is failing 
and encouraged Mr. Tworog to attend the public meeting tomorrow evening which will include more in-depth 
discussion.  Town Manager Peabody added that a complete response to the questions submitted will be 
answered.   
 
 Robert McHatton stated that the Board and Town Manager have spent countless hours reviewing this 
project and obtaining 11 million dollars in grant money.  The Town will be better off with a new sewer system 
that will benefit current and new business.  He encouraged public attendance at the informational meeting 
tomorrow evening.   
 
Question 5. To see if the Town will authorize the Board of Selectmen to issue general obligation bonds or 

notes in the name of the Town in a principal outstanding amount not to exceed $2,936,320.00 
for the purpose of renovating and improving the upper portion of Main Street from Pondicherry 
Square to the Monument (including reconstructing failing and non-ADA compliant sidewalks, 
installing energy efficient lighting, installing traffic safety measures, and providing an appealing 
streetscape). 

 
Treasurer’s Financial Statement 

30-A M.R.S.A. § 5772(2-A) 
 
1.  Total Town Indebtedness: 
A.  Bonds outstanding and unpaid $ 0.00 
B.  Bonds authorized and unissued $ 0.00 
C.  Bonds to be issued if this article is approved $ 2,936,320.00 
 TOTAL:  $ 2,936,320.00 
 
2.  Estimated Costs:  At an estimated interest rate of 3.30%, the estimated costs of the bonds to be issued over 

a term of 20 years will be: 
 Principal: $ 2,936,320.00 
 Interest: $ 1,198,679.21 
Total Debt Service To Be Paid At Maturity: $ 4,134,999.21 
 
3.  Validity:  The validity of the bonds and the voters’ ratification of the bonds may not be affected by any errors 

in the above estimates.  If the actual amount for the total debt service of the bond issue varies from the 
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estimate, the ratification by the electors is nevertheless conclusive and the validity of the bond issue is not 
affected by reason of the variance. 

   
 Robert A. Peabody, Treasurer 
 Town of Bridgton 
 

The Board of Selectmen recommends a “YES” vote. 
 

Paul Tworog asked for clarification of the interest rate to which Town Manager Peabody responded 
that the estimated interest rate is 3.30%.   
 
Question 6. To see if the Town will authorize the Board of Selectmen to issue general obligation bonds or 

notes in the name of the Town to a local bank or to the Maine Municipal Bond Bank in a principal 
outstanding amount not to exceed $1,355,000 for the purpose of reconstructing, renovating, and 
improving the lower portion of Main Street from Pondicherry Square to Cross Street (including 
reconstructing failing and non-ADA compliant sidewalks, installing energy efficient lighting, 
installing traffic safety measures, and providing an appealing streetscape). 

 
Treasurer’s Financial Statement 

30-A M.R.S.A. § 5772(2-A) 
 
1.  Total Town Indebtedness: 
A.  Bonds outstanding and unpaid $ 0.00 
B.  Bonds authorized and unissued $ 0.00 
C.  Bonds to be issued if this article is approved $ 1,355,000.00 
 TOTAL:  $ 1,355,000.00 
 
2.  Estimated Costs:  At an estimated interest rate of 3.30%, the estimated costs of the bonds to be issued over 

a term of 20 years will be: 
 Principal: $ 1,355,000.00 
 Interest: $ 553,145.61 
Total Debt Service To Be Paid At Maturity: $ 1,908,145.61 
 
3.  Validity:  The validity of the bonds and the voters’ ratification of the bonds may not be affected by any errors 

in the above estimates.  If the actual amount for the total debt service of the bond issue varies from the 
estimate, the ratification by the electors is nevertheless conclusive and the validity of the bond issue is not 
affected by reason of the variance. 

   
 Robert A. Peabody, Treasurer 
 Town of Bridgton 
 There were no public comments.  
 

Chairman Eastman closed the public hearing at 7:30 P.M. 
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6. Correspondence and Other Pertinent Information (continued) 
 b. iPad demonstration 
 Chris Sanborn provided a brief presentation of iPad usage for Board Meeting material.  He responded to 
several questions asked by the Board.  The Town Manager will gather a price quote for the iPad Pro to include 
keyboard, case and stylus.  
 
 d. Request to Pave Small Section of Bear Pond Road 

Town Manager Peabody reported that Jeff Hadley, a resident from Bear Pond Road, requested that the 
Town pave 300ft on the back side of Bear Pond Road.  Public Works Director Kidder reported that this area is 
undeveloped with no residents; he does not support the request.   

 
 e. Zerbini Family Circus 2019 

The Zerbini Family Circus has notified the Town that they would be available July 19th or August 10th for 
performances.  The Board opted to forward the request to Bob McHatton, Bridgton Lions Club, for their 
consideration.   
 
7. Public Hearing(s) at 5:30 P.M. 
 This item was addressed earlier in the meeting.  
 
8. New Business 
 a. Awards and Other Administrative Recommendations  
 b. Permits/Documents Requiring Board Approval 
  1. Municipal Valuation Return 

Assessor’s Agent Denis Berube reported that annually the Town is required to complete the Maine 
Revenue Services Municipal Valuation Return.  Motion was made by Vice-Chairman Zaidman to sign the 2018 
Municipal Valuation Return; second from Selectman Lone.  4 approve/0 oppose 

 
  2. Commitment Correction for BETE 
 Assessor’s Agent Denis Berube reported that the State overpaid the Town and is required to file a 
corrected commitment for Business Equipment Tax Exemption.  Motion was made by Vice-Chairman Zaidman 
to correct and sign the 2017 and 2018 Certificates of Assessment; second from Selectman Lone.   
4 approve/0 oppose 
 
  3. Resignation of Brian Cushing from Pondicherry Park Committee  
 Brian Cushing has resigned from the Pondicherry Park Stewardship Committee.  Motion was made by 
Selectman Lone to accept, with regret, the resignation of Brian Cushing from the Pondicherry Park Stewardship 
Committee; second from Selectman Murphy.  4 approve/0 oppose 
 
  4. Appointment of Glenn “Bear” Zaidman to Pondicherry Park Committee 

The Town, per the Pondicherry Park Stewardship Committee Agreement is allowed three members.  It 
currently has one.  Motion was made by Chairman Eastman to appoint Glenn “Bear” Zaidman as a Town 
representative to the Pondicherry Park Stewardship Committee; second from Selectman Lone.   
4 approve/0 oppose 

 
  5. Wastewater Connection Assistance Program 

Town Manager Peabody provided the Board with a draft of the proposed Wastewater Connection 
Assistance Program.  As envisioned, the Program would aid homeowners wishing to connect to the expanded 
Wastewater System, if approved on November 6th, who qualify as low, very low, or extremely low income as 
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determined by the US Department of Housing and Urban Development (HUD) Income limited documentation 
system.  It would initially be funded by the $79,000 Salt/Sand Building Reimbursement the Town recently 
received. Town Manager Peabody added that Selectman Lone suggested this program.  Selectman Lone added 
that this program is significant if the wastewater project is approved so that people can get on as quickly as 
possible without making it burdensome for those on fixed incomes.  Motion was made by Vice-Chairman 
Zaidman to table this discussion until after the vote; second from Selectman Lone.   
4 approve/0 oppose 
 
 c. Selectmen’s Concerns 

• Selectman Murphy had no concerns. 

• Vice-Chairman Zaidman does not agree with the findings from the attorney regarding senior tax relief.  
He believes it is a worthwhile program and would like to move forward by first inviting the Cumberland 
Town Manager to meet with the Board.   

• Vice-Chairman Zaidman requested that the Town explore other law firms.  This item will be added to 
the next agenda for discussion. 

• Selectman Lone requested that the light by the Pondicherry Park entrance be replaced (it is broken) to 
which Public Works Director Kidder responded that the light head has been discontinued and will look 
different. The Board’s priority is to make sure people can see and want the light replaced.   

• Chairman Eastman reported that he attended his first Investment Committee Meeting and the 
Committee may be recommending a 3% drawdown on trust funds.  A formal recommendation will be 
forthcoming.  Town Manager Peabody will invite members from the Investment Committee to attend 
the first meeting in December to provide additional information.   

 
 d. Town Manager’s Report/Deputy Town Manager’s Report 

Deputy Town Manager Fleck submitted and read the following into the record: 
 
                                             TOWN OF BRIDGTON 
                                 DEPUTY TOWN MANAGER’S REPORT 
                                                   October 23, 2018 
 
Board of Selectmen 
There will be another Board of Selectmen’s Meeting/Workshop tomorrow night, October 24th beginning at 
6:00p.m. for the warrant articles to be presented for consideration to the voters at the November 6th referendum.  
This is another opportunity for the public to attend and ask questions about the proposed projects which include 
the expansion of the wastewater system and improvements to upper and lower Main Street.  Absentee ballots are 
currently available if you cannot make it to vote on November 6th.   
 
Recreational Department 
The Bridgton Recreation Department is hosting its annual Halloween Party at the Town Hall on October 31, 2018 
beginning at 6:15p.m with a Costume Contest and 7:00p.m.with a  Freeze Dance.  This event is open to the public.  
For information please contact Gary Colello at rec@bridgtonmaine.org or 647-1126.  
 
Street Closing – Halloween 
On Wednesday, October 31st Iredale Street, Chase Street and a portion of Elm Street will be blocked off during the 
hours of 4:00p.m. to 8:00p.m.  Barricades will be installed at Park Street and Elm Street for safety purposes.  
 

 
The Drug Take Back event is scheduled for Saturday, October 27, 2018 from 10:00a.m. to 2:00p.m. 
at the Bridgton Community Center, 15 Depot Street, Bridgton, Maine.  Also included with the event 
is a food drive; so please bring non-perishable edible goods, specifically individually packaged snack 
packs for the Backpack Program.  Any questions, please contact the Bridgton Community Center at 
647-3116.   

mailto:rec@bridgtonmaine.org
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Fire Department 
Members of the Fire Department would like to thank the Bridgton Lion’s Club for their donation of 5 sets of 
snorkeling gear consisting of mask, fins and snorkel which is specified to U.S. Navy standards.  We would like to 
welcome newest member, Jason Tausek, to the Department.  Fire Chief Fay and Deputy Chief’s Field and  Field 
sponsored the Community Kettle Dinner last evening offering Peach Pork Picante entrée over rice, salad and 
pumpkin spice cake.  All the painting has been completed on the airboat and mockup and assembly are underway.     
 
Public Works Department 
We would like to welcome new employee Scott Low to the Public Works Department Highway Division.  Scott 
brings with him diverse and long term experience in this field which will be beneficial to the Public Works 
Department.  
 
Transfer Station 
Transfer Station employee, Jeff Hayward, submitted his resignation effective October 16th.   Jeff was helpful and 
friendly to the public assisting them with questions and directing them to the appropriate area to recycle.   We 
wish him the best of luck in his next endeavor.   We would like to welcome Colin Grant, new employee, who was 
hired as Jeff’s replacement.    
 
Financials 
Before you tonight is the Revenue and Expenditure Summary Report for the month of August 2018.   The 
benchmark is 16.67% for the month. Revenues are at 34.06% and Expenditures are at 23.52% 
 

Respectfully submitted,  
Georgiann M. Fleck 
Deputy Town Manager 

 
Town Manager Peabody reported that volunteers are needed for the Halloween Party and encouraged 

anyone interested to contact Gary Colello, Recreation Director.  
 
9. Old Business (Board of Selectmen Discussion Only)  
 a. Wastewater Expansion Update 

Brent Bridges, P.E. reported that information has been shared with the Rotary, Lions Club, Young 
Professionals and through workshops to get the word out regarding the vote on the sewer system.  Questions 
are being answered and public input is helpful.  He encouraged attendance at the workshop meeting tomorrow 
evening.   
 
10. Treasurer’s Warrants 

Motion was made by Vice-Chairman Zaidman for approval of Treasurers Warrants numbered 27, 28, 29, 
30, 31, 32, 33, 34, and 35; second from Selectman Lone.  4 approve/0 oppose 
 
11. Public Comments and Presentations on Non-Agenda Items 

Liam Opie, Bridgton resident and member of the Sons of the Union Veterans of Civil War, voiced concerns 
regarding the condition of nine union soldiers buried in the Middle Ridge Road Cemetery.  He specifically asked 
if the Board would allow the Joshua L. Chamberlain group to raise funds for improvement (an upright memorial), 
to approve the replacement of the old markers, and approve a ceremony.  Motion was made by Vice-Chairman 
Zaidman to support all three; second from Selectman Lone.  Selectman Lone voiced concerns with the 
replacement of the old markers and would like the original stones retained to which motion was made by Vice-
Chairman Zaidman to amend the motion to authorize the group to work with town staff on the process to 
preserve the site; second from Selectman Lone.  4 approve/0 oppose 
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12. Dates for the Next Board Meetings/Workshops  
October 24, 2018; November 13, 2018; November 27, 2018 

 
Chairman Eastman called for a ten-minute recess before entering executive session.   
 
13. Executive Session 
 a. Per MRS Title 1, Section 405.6.A.1; Review of Committee Applications  
 Motion was made by Vice-Chairman Zaidman to enter executive session at 8:11 P.M. per MRS Title 1, 
Section 405.6.A.1 for review of committee applications; second from Selectman Lone.   
4 approve/0 oppose 
 
 Motion was made by Vice-Chairman Zaidman to exit executive session at 8:13 P.M.; second from 
Selectman Lone.  4 approve/0 oppose 
 
14. Action Items Following Executive Session 
 Motion was made by Vice-Chairman Zaidman to appoint Sharon Menegoni to the MSAD #61 Board of 
Directors to a term ending in June 2019; second from Selectman Lone.  4 approve/0 oppose 
 
15. Adjourn 
 Chairman Eastman adjourned the meeting at 8:14 P.M. 
 
 
 
Respectfully submitted, 
 
Laurie L. Chadbourne 
Town Clerk 


