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Community Development Advisory Committee

Agenda - September 12, 2018

1. Approval of Aug. 29th Minutes
2. BOS Report -- Sept. 11 meeting (Bob Peabody) & Matters Arising, including

- Waste Water & Streetscape projects, including update on Blackfly Media campaign
- Bridgton Hospital

3. Future Feasibility Study (Nelle)

- Define goals

- Define scope

- Review existing materials

- Draft action plan recommendations, including consultant selection method
- Define possible EDC role

4. Working Relationship with CoC (Nelle, Nate)

- Update
- CDC action plan

5. Local Event Publicity

- Develop proposed action plan for recommendation to BOS, to include scope, media and
types of event

6. Any Other Business



