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These first two months of my tenure as the Community Development Director have offered opportunities to 

listen, learn and absorb local history, perspectives on change, challenges, and the current potential that is 

embodied by this Town. As I see it Bridgton has survived pretty much intact since I was a child. That Bridgton has 

“not changed” is both good and bad news: Bridgton has maintained its special place in the region and indeed 

sports a “strong brand” and yet not all join in the abundance that surrounds us.  

Working through the “what is” of Bridgton, the recently completed Economic Development Study describes a 

vibrant town with incredible assets and a unique character that sets it apart, atop a community sometimes at 

odds from within that has not yet come together to build and prosper the “what’s next” part of our story. My 

charge is to navigate that path together with the Town to ensure that Bridgton fully blossoms into THE place to 

go in southern Maine, to become the community that says YES do come open a business, build a home, live, 

work and play here; a place of culture and the arts, good schools and an excellent medical community, with 

access to essential services and local experiences that form memories, bolster achievements, and sustain the 

favorable conditions that lead to an even better tomorrow. From this study we will further develop and make 

known the Bridgton brand; listen, consider, and decide on important redevelopment and new development 

within the town; preserve and maintain what has gone before that remains at the core of who we are and 

document exactly what that means; and open pathways to explore, build, and take in our surroundings, each 

other, and life in small town Maine.  

Community development that sustains and enhances requires collaboration, inclusiveness, time, transparency, 

and leadership. So far folks seem to be up to the challenge in so many ways. From the town staff and town 

leadership to the community builders and tradesmen, business owners, nonprofits, families, retirees, 

professionals, artists, young people, old people, from away and from here all seem truly excited about 

Bridgton’s future. I am honored to assist, nudge, guide, lead, and watch good change, the right kind of change, 

settle into this community, its challenges bridged to a comfortable, desirable future. 

This is where I hope to lead us to:  

• Successful completion of major infrastructure projects that trigger interest and investment in our 

impacted areas;  

• Continued improvement and considered development of the downtown and adjoining corridors; 
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• Address hidden circumstances affecting those of us without access to necessities, continuous 

opportunity for training and education, and a desired job;  

• Expand the tax base in lock step with the increasing year-round and seasonal population;  

• Preserve our assets and character in the face of change;  

• Capture, define, and recalibrate what it means to be from Bridgton and what Bridgton means to those 

who would live, work, and play here;  

• Rediscover and embrace our assets with an eye to common threads between them that enable 

enhanced services and amenities positively impacting local business and the community; 

• And most of all to engender a growing sense of pride of place. 

I know we are up to the challenge, I am up to the challenge, and with everyone’s participation I know in time we 

will be celebrating the kind of change that lets everything stay the same, just the way we like it here in Bridgton. 

Respectfully Submitted, 

 

Linda L. LaCroix 

Community Development Manager 


