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Client: Robert Peabody, Jr. Project: Main Street Streetscape — Phase |l
Town of Bridgton

3 Chase Street, Suite 1 Location: Bridgton, ME
Bridgton, ME 04009

Project Manager: Colin Dinsmore, PE Period: January 1 — 31, 2020

PROJECT ACTIVITIES SINCE LAST REPORT:

Tasks completed this period:
o Coordinated with Town, Business Owners, and other project stakeholders.
Reviewed Contractor’'s Payment Application.
Reviewed Contractor Submittals.
Met with Town Manager on January 14.
Updated curbs and sidewalks on plans.

Tasks scheduled for completion:
e Construction administration activities.

Immediate Action Items: Deadline
e None.

Status: Limited construction is underway due to winter conditions and is anticipated to pick up again in the spring.
Throughout construction HEB will be providing Construction Administration services included on-site
observations, preparation of Field Reports, review of Contractor Submittals and Payment Applications, and
Contract Administration.

SCHEDULE SUMMARY:

Phases Scheduled Completion: Anticipated Completion:
001 Pre-Design June 30, 2017 COMPLETE
002 Schematic Design October 6, 2017 COMPLETE
003 Final Design February 2, 2018 COMPLETE
003A Additional Final Design February 1, 2019 COMPLETE
004 Visual Renderings October 2018 COMPLETE
005 Easement Coordination April 12, 2019 COMPLETE
006 Bidding Assistance May 17, 2019 COMPLETE

007 Construction Administration December 2019 July 2020



