TOWN OF BRIDGTON WASTEWATER TREATMENT
FACILITY & SEWER COLLECTION SYSTEM
PROJECT UPDATE

Status Report

DECEMBER 23, 2020

This memo is a status report of the Project Team'’s efforts on the Town of Bridgton’s Wastewater Treatment Facility & Sewer
Collection System Project and describes:

o Highlights of the work completed over the previous two weeks;
o |dentification of the work anticipated over the next two weeks;
o Discussion of any outstanding issues that need to be addressed; and

e Schedule update.

Completed Work over the Previous Two Weeks

Completed work with Oakson, hydrogeo consultants Longview Partners and Waite-Heindel on pressure dispersal system
design;

Continued to work on property acquisition and easements language and descriptions with Drummond Woodsum;
Met with Town to review 90% design package;
Discussed future water projects schedule and locations with Water District Engineer;

Met with local developer and their engineer to review pump station and force main requirements for incorporation into
their project;

Submitted code review memo to Town for consideration;
Continued to work on final pay requisition with Pratt and Town; and
Attended December 22 BOS meeting.

Anticipated Work over the Next Two Weeks

Revise bid solicitation for clearing of WWTF lot per input from hydrogeo consultants;

Set up date for pre-construction meeting with Sargent Corp. in Mid January 2021;

Work with developer on pump station requirements and investigate funding opportunities;

George Sawyer to flag areas for land acquisitions and easements once descriptions are completed;
Set up pre-application meeting in early January 2021 with MEDEP on groundwater discharge license;
Establish bidding schedule for WWTF and Pump Stations;

Respond to comments on 90% design package by Town and funding agencies; and

Work on report of storm drain/culvert assessment work.

Future Work

Modify paving spreadsheet to incorporate water projects as soon as drawings from Water District Engineer are received;
Begin work on spreadsheet for individual users’ connection quantities and costs;
Work on publicity meeting format for validating individual service connections; and

Refresh/Provide information on user fee costs per user ordinance.
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Outstanding Issues
None

Schedule Update
None

Closing
Please contact Brent Bridges (bbridges@woodardcurran.com, 800-558-3807) if you have any questions or concerns.
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