Town of Bridgton

Office of the Community Development Director

MEMORANDUM

To: Select Board

From: Linda LaCroix, Community Development Director

RE: 2021-22 Community Development Block Grant Program Year Recommendations
Date: 3/4/2021

Dear Select Board,

Attached please find the following materials related to 2021-22 CDBG program year applications and
CDAC recommendations:

1. Minutes of the final review meeting
2. Applications
3. CDAC member scoresheet with recommendation summary

As a reminder the Winter Wear program is being funded by the reallocation of $5,000 from the Bridgton
Community Center’s 2020 CDBG-CV programs. Also, please note that we received confirmation of final
set-aside amount on March 3™ totaling $198,767, down from County’s original estimate of 200,071, so
have adjusted the awards accordingly.

The recommendations are as follows:

e Highland Beach Sidewalk Extension $129,199
e Bridgton Community Center Navigator Program $10,920
» Bridgton Food Pantry $7,500

¢ Bridgton Recreation Department Summer Rec Scholarships 511,395

Other items coming from the CDBG funding:

+ CDBG Admin- Bridgton $34,753
e CDBG Admin— County $5,000
Total funding this 2021-22 season is $198,767

The final step before sending up to County for approval is for the Select Board to take action on the
recommendations.

The CDAC thanks you for your participation in this year’s program.
Respectfully,

Linda

3 Chase Street, Bridgton, Maine 04009
207-803-9956 (direct line) 207-595-3560 {mobile)
LLaCroix@BridgtonMaine.org



CDAC Meeting Minutes 02/24/2021

Chair: Robert McHatton

Members Present: Helen Archer, Beth Cossey, Ursula Flaherty, Margaret
Sanborn, Kevin Raday

Others Present: Courtney Kemp, Linda LaCroix
Topic: CDBG Recommendation

Social Services

The aggregate scores for each of the 5 applications were reviewed with
discussion focusing on the need to recommend reductions, as the
requests ($43,000) were greater than the maximum allotted funds
($30,107) for Social Services. The Committee found the aggregate scoring
results compiled from the previous mesting as appropriately rating the
submitted applications. As in the last meeting’s discussion, all five
applications were seen as compelling in these particuiarly difficult times.
Nevertheless, a recommendation for allocating the available funds was
needed.

The BOS’s approval of re-allocating funds from the CDBG- COVID to one
of the applicants (Community HELP) reduced the short-fall in requested
funds for CDBG by approximately half. Additional input was received that
a local service club was considering direction of their upcoming charitable
efforts towards funding unfulfilled CDBG applications. With these two
developments, the CDAC unanimously endorsed the recommended
allocation of CDBG funds as follows:

- Community Navigator Program ($10,920)

- Food Pantry ($7,500)*

- Rec. Dept. Summer Scholarships Program ($11,687)*

This recommendation aligns with the scoring system designed to evaluate
proposed projects. Taken together, the above results in 4 of the 5
applications receiving funds. The CDAC strongly endorses that funding for
the fifth application (School Pack Back Program) be supported by other
organizations outside the CDBG framework.



Infrastructure
For the Infrastructure portion of CDBG, the CDAC unanimously

recommends theHighland Beach Sidewalk project ($130,000)".

NOTES
*100% of request
** 93% of request
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Town of Bridgton Community Development Block Grant Public Services Application
2021-2022 '
II. CONSTRUCTION APPLICATION

COMFPLETE APPLICA?ION CHBECKLIST
l’leaymit each section of the application, including this checklist:
A. Construction Cover Page fimit I page

FE. Consirrction Worksheet limit 2 pages
IH/C. Construction Nan-ative limit 4 pages
2D, udget: Revenues and Expenditures, attached separately, limit 1 page
E{ﬁonstmcﬁon Summary limit 1 page

Req;ir}docnments for ALL Construction Projects, applies o non-profit or Town applicants:
Scope of work provided by Town or building professional: engineer, architect, project manager or
contractor.,
[E/Esﬂmate provided: by Town or building professional: engineer, srchitect, projéct manager or
contractor. Please note: if the project is over $2,000 and is not being built with Town employees,

Jederal wage rates apply.

E{:ls or Pictures lf' applicable, black and white, kmit 3 pages total
For Slum/Blight pﬁojects: Blight or decay must be documented and submitted as part of the

m/zpp]icaﬁun (required for $B)
Project Map of the inei_ghborhood served by this project (LMA only)

/V]A' [J Projeet Timeline attached separately— ‘:Fb‘E’T’ B 'rro TR Y-8
Supporting documents (s hject to scoring)
A /4. L0 Memorandum of Agreement, if applicable, that describes the relationship between partner entities

for this application. Limit 2 pages: can be one MOA that's two pages long or two MOA’s that are
one page each. i :

/V/ﬂ‘ O Letter of Support, if there is no MOA, a letter of support may be submitted. Limis 2 pages: can be
one letter that s two pages long or two letters that are one page each.
Additional required docaments for non-profit organizations:
y [}; (O Verification of 501(c)3 Status, fimit 1 page

[0 Most Recent Independent Auditors Report and identified findings or if an Audit is not available
the most recent 990 Financial Statement i

[0 Complete list of Board Members

Signature t, CEO, Executive Director, or Town Manager Date

0{/ 3 L2/

//
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Town of Bridgton Community Development Block Grant Public Kervices Application
2021-2022

A, CONSTRUCTION COVER PAGE, limit 1 page

COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM YEAR 2020-2021

Application Type | {7 Construction

Operating
Agency/ Town of Bridgton, Maine {
Business ;
Project Name Highland Lake Beach Sidewalk Extension !

Mailing Address | 3 Chase Street, Suite 1
Bridgton, ME 04009

Project Address | Highland Road to Kennard Strest

Executive Linda LaCroix, Community Phone Email ‘
Director Development Director 207-803-9956 | llacroix@bridgtonmain
) e,0rg ;
Project Director Phone Email |
Financial Contact | Charisse Keach Phone | Email
207-803-9952 | ckeach@bridgtonmaine
o1 ;
Person who Courtney Kemp Phone .| Emai
comnpleted the 207-803-9960 | ckemp@bridgtonmaine
Application .| .org I
Amount of Total Project Budget ‘
CDBG Funds !
Requested $130,000 $136,000 !
DUNS Number | 948993381 Tax ID: 01-6000082
F




Town of Bridpton Community Development Block Grant Public Services Application
2021-2022

B. CONSTRUCTION WORKSHEET, limit 2 pages
1. HUD Nationsl Objective. Indicate whick National Objective this program activity will address, choose one,

Refer to National Objecti

ve deseription p. 3 for additiona] information.

[ Prevention and Eimination of Shom or Blight to address conditions that is detrimental to publip

health, safety, or welfare (SB) Shum or blight must be documentsed & submitted with the application.

B Low and Moderate Income Are Benefit (LMA): an activity which is available 1 benefit alf the

O

residents of an eligible areafeensus tract, plus housing authority properties.
If you choose IM A, Please provide a map and outline an the map the greg that your program
serves,
Low and Moderate Income Clientele (LMC): an activity which provides benefits 16 a specific group
of persons of which at least 519 quelify as LMI Bridgtoners,
Does this activity benefit a population that HUD presumes to be low to moderate income, including
abused children, elderly persans, battered spouses, homeless persons, illiterase ‘adults, severely
disabled adults, persons lving with AIDS, and migrant farm workers? 0 No

[1Y¥es (pleass circle appropriate population) '
Low and Moderatc Income Housing (LMH)

2. HUD Program Ol:jeélivan. Indicate which HUD program objective this program will address; choose one:

O
0

Creating a Suitable Living Environment
Providing Decent Housing
Creating Economic Opporhmity

3. Primary Goal. Indicate the primary goal your program or project addresses; choose one. Refer ro the
instructions on p. 67 for additional ip formation,

O Public Facility Lnprovements- Imprave accessibility and availability of public

infrasiructure

& Public Infrastructure Improvements-Improve the quality of public infrastructure that

primarily serves low to moderate income Jamilies

O Affordable Howsing-Promote activities that support affordable housing development and
the rehabilitatipn of residential housing.

0O  Eeconomic Opportunity: dssist businesses through job creation brograms

0  Public Serviees- Promote programs and activities that improve the quality of life for low
and moderate income individuals.

U Community Planning-Promote long range planning for the benefit of the community as o
whole. ,

4. Locsation.
A. What census tract is he project located? Al

B. Service Area: What neighborhoods will be
served by this project (LMA oniy) B. Highland Lake Beach Area




Town of Bridgton Community Development Block Grant Public Services Application
2021-2022

5. Beneficiaries. Describe the beneficiaries or clients served by the program.
(LMA answer A only) }

A. Describe the beneficiaries or clients served by | A. Residents, mainly young people and fnkmhes,

the program. in a LMT area of town i
B. How many will be served by the proposed

program? B.1w/a
C. How many are residents of Bridgton? C.n/a

D. How many are Jow o moderate income
residents of Bridgton? See income data in the i
instructions D.n/a ;

E. What percentage of total clients are low to .
moderate income residents of Bridgton? (To :
calculate = D/B * 100; Must be > 51%) E.nfa

b —

6. Program Objectives and Outcomes. Plesse list below:

Program Objectives Outeomes/ Community Impact |

Extend sidewalks on Highland Road from Shorey | Provide safe access for residents of an LMI area

Park along Highland Beach area to Kennard Street, | to and from Highland Beach i

to include streetlights '
Impact residents maposmve marmertomcreasc
pride in their community i

7. Documentation (not applicable for LM4) I

A. How will the beneficiaties™ information be ;

collected and documented? A pnfa |

B. How will the nniis of service be tracked and l

documented? B.n/a ;

. How will the outcomes be measured, collected,

and documented? C.n/a

Please limit the Construction Worksheet to 2 (two) Pages.



Town of Bridgton Community Development Block Grant Public Services Applicat%on

2021-2022

E. CONSTRUCTION SUMMARY, /imit 1 page

Application Type COlConstruction Project
Applicant Town of Bridgton
Project Name Highland Lake Beach Sidewalk Extension |
Project Address/Location _Highland Road between Shorey Park and Kennard St r
Funds Requested $98.475
Project Summary z
Extension of Sidewalk along Highland Lake Beach on Highland Road to increase access and safeﬁy in an LMI
area,
HUD National Objective [IPrevention of Slam/ Blight CILow/ Moderate Income Clientele
Refer to Section I11.B.1 OLow/Moderate Income Area ] Low/ Moderate Incoq{ne Housing
Location - For LMA projects Refer to Section IL.B.A4 i
Census Tracts 1 |
Service Area Neighborhoods | Highland Road near Highland Lake Beach
(For LMA Projects) !
Beneficiaries/ Clients Served - Refer to Section I1.B.5 E
Client Description Residents in an LMI area, mainly youth and families ;
Number of Clients Served |
Number of LMI
Bridgtoners
LMI Bridgton Percentage

Outcomes - Refer to Section I1LB.6

Budget - Refer to Section LD

$130,000 CDBG Request (Must match CDBG Request on Cover Page and Budget Workshéet)
$136,000 Total Program Budget (Must match Total Budget on Cover Page and Budget Worksheet)
95% | Percentage of CDBG Request of Total Budget [50% or less indicates at least a 1 Iio 1 match]

Leveraged Funds - Refer to Section II.D !

$ Federal $ Other grants :

$ State $ Endowment :

$ County $ Private Funds

36,000 Town (not CDBG) $ Gifts in kind :

21



2021 CDGB Application Narrative
Highland Beach Sidewalk Extension

Program Year: FY 2021
Organization: Town of Bridgton, Maine
Contact; Linda LaCroix, Community Development Director
Address: 3 Chase Street, Bridgton, ME 04009
Emall: iLaCroix@BridgtonMaine.org
Phone: 207-803-3956 (Direct Line); 207-595-3560 (Mobile)
Project Title: Highland Lake Beach Sidewalk Extension
Program Category: Pubfic Infrastructure/Facility
National Objectives:

Low/Moderate Income: Area-Wide

Slum/8light: Area-Wide

Amount of Funds Requested: $124,000

Name of Authorized Official: Linda Lalroix

1. Project Description/Scope of Work
Briend sidewatks from Shorey Park to Kennard Street on Highland Road, providing safe|passage to
and from the Higl’jand Lake Beach and boating area, The cost estimate inciudes new 4 wide
concrete sidewalk with granite curbing from end of existing sidewalk to Kennarg Street; We
matched width of existing sidewalk at Shorey Park as well as construction {granite curbjand
concrete),

This area recefves substantial foot traffic throughout the year, but esperlally in the sumimer beach
and boating season. Thereisa heavily used parking area across from the beach, The sidewalks will

Scope of work will consist of removing what remains of a deteriorated existing sidewalkirunning part
way along the project area. Once the sidewalk is remaved common excavation for the nfew sidewaik
will be followed by installation of 3 base course, vartical curbing and finally concrete jny the walking
section. Hot mix concrete will be used to finish oyt the disturbed area of the roadway atthe edges
of the sidewalk. Miscellaneous scope of work Includes mobilization, temporary soil erosfon and
water pollution control, engineering design and bidding, project management and construction
admintstration,

{n addition, included in the budget is an amount to instalied streetlizhts along the path céfthe
sidewalk. Pricing on this item is based on costs for streetlights installed in the ongoing streetscape
project and is not included as a line item in the attached budget from the engineering firin,

The project has been designed and sections wilf be prepared to match the Town of Bridg_yan’s
ongoing Streetscape improvement project approved by the town and coming under separate funds.

2. Need for Project
The Highland Beach area is a popuilar destination for res Idents, Including children and famiﬂes
enjoying the beach, and boaters accessing the lake at the boat ramg. The area has two ctosswalks



2021 CDGR Application Narrative
Highland Beach Sidewalk Extension

g,

connecting the parking area to the beach and boating area that is often crowded with reslqents and
visitors alike crossing over to the beach. The comnbination of cars passing to contlnue to otEaer town
destinations via Highland Road and beachgoers and boaters accessing the parking lot and beach and
boat ramp area poses safety concerns for walkers and vehicle drivers alike. The presence qf many
children and families adds an additional element of concern. The sidewalk extension will connect
walkers from Shorey Park to the Beath area, creatinga continuous safe passage from Mal# Street to

the popular beach area.

Project Management

The project will be managed by the Town of Bri
together with Senior Civil Engineers from HEB Engine
Madsen and HEB are managing current, major streetscape proje

extension.

Readiness to Proceed

Upon securing funding, HEB will prepare
Following the selection of the successful b
and construction phase as managed by HEB and David Madsen,

streetscape project.

Budget for the Project

!

dgton’s Public Services Director David Macisen,

ers, Inc. with local offices in Bridgton’g. ME, Mr.

cts of which this project will be an
i

bid documents and will manage the bidding project.
idder, the project will go directly into the procurament
as an extension of the onjgoing

Project costs are estimated at $130,000, pending final bid response, plus in-kind items to@ inciude

project management and administration at an estimated $2,500, an
materials provided by the town at $3,500.

d miscelianeous con#truction

Cost Funding CDBG ORG Other Total
Engineering Design and Bidding 413,000 413,000
Construction Administration 55,000 155,000
Construction Costs *362250 |  $3,5500 455,750
Conduit and Street Lights {instalied) $43,525 ‘ 843,525
Project Management and ]
Administration 52,500 1$2,500
Contingency $6,225 $6,225
Total Costs $130,000 $6,000 5000 ] $136,000

*  Earthwork: Remove Bituminous Concrete Pavement {5240); Common Excavation (52,560);
Bases: Agzregate Base Course, Type A {$5,600) :
Pavernents: Hot Mix Asphalt, 9.5mm Nominal Maximum Size ($17,500)

Miscellaneous Construction: Concrete Sidewalks ($16,150);

1
1

Vertical Curb Type 1 {$14,700);

Temporary Soil Erosion and Water Poliution Control {$2,500); Mabilization {53,000}

Impliementation Schedule

Project start will be triggered by receipt of project fund
for mobifization, excavation, site prep and installation of sidewalk will be determined d

s and competitive bid process.

'li?e schedule

ring and as



2021 CDGB Application Narrative
Highland Beach Sidewalk Extension

a result of the bid process.
7. Demonstration of Need for CDGR Funds
If successful the Town of Bridgton will contribute

administration. Bridgton qualifies to receive thes

sources other than in-kind work performed by to
aflocations determined by the program.

inkind work to include project management and
e CDGB funds each year specifically to achieve the

wn personnel uniess costs exceed annual
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D. BUDGET FORM , jomit 1 page

Complsts ane program budget Spreadsheet for each progrem application.
Foel free to edif categories under Revenues or Expendliures as relevant io Your program or project.

PROGRAM OR PROJECT NAME: Highland Lake Beach Sidewslk Extension
APPLICANT: Town of Bridgton
CDBG Program Year: July 1, 2021- December 31, 2022 i
'mu% ST Tarerins
Projected TOTAL
CDBG 2021-2022 Projectsd $130,000
Other HUD Funds (please list) ]

6.

I{)ther Federal Funds (please list}

b.
I;;m: County Funds (please lisf) ;

k.

[cny Funds

Private Funds (Grants, Fundraisin , efc, please fist)

fo.

In Kind Services

TOTAL PROGRAM or PROJECT REVENUE

Ermﬁes

Earthwork :
Bases $5.600 : $5,600
Pavements $17,500) | $17,500}
Miscellansous Construction (includes town support) $36,350 $3.500 $39,650
Project Management $2, oo 52,500
; sof
$8,225 ‘ $s.;|
$13,000} E $13,000]
$5,000 f $5,000]
$43,525 _‘ $43,525
a. . $0
TOTAL PROGRAM or PROJECT EXPENSES $130,000 Sﬁ.ﬂdﬂ $136,000

$136,000



Town of Bridgton Community Development Block Grant Public Services Application
2021-2022

COMMUNITY DEVELOPMENT BLf)CK GRANT
PROGRAM YEAR 2020-2021

IL. SOCIAL SERVICE APPLICATION
COMPLETE APPLICATION CHECKLIST

Please submit each section of the application, including this checklist:
X A, Social Service Cover Page, limir ] page
B. Social Service Worksheet, limit 2 pages
C. Social Service Narrative, limit 7 pages
D. Budget: Revenues and Expenditures, attached separately, limit I page

Budget worksheet MUST match budget listed on the é’over Page, Summary page, and
in the narrative i

Multi-year initiatives must submit 2 budgets, 1 per year, limit I page per budget

X E. Social Service Summary, limit J page

[Complete this section in whole; this is information will be provided to the Board of
Selectmen at time of recommendation or upon request]

Required documents for non-profit organizations:
X Verification of 501(c)3 Status, limir ] page

X Agency Organizational Chart to show how the proposed program fits into the overall
organizational structure; include program staff or positions, limit I page

K Most Recent Agency Operating Budget Summary, limir 1 page

O Most Recent Independent Auditors Report and identified findings or if an Audit is
not available the most recent 990 Financial Statement:

O Complete list of Board Members
Supporting documents (subject to scoring): |
X Project Timeline may be included in narrative or attafched separately

O Partnership/Collaboration Memorandum of Agree:ment, limit 2 pages: may be one
MOA that is two pages long or two MOAs that are 0n¢ page each.

O Letter of Support, if there is no MOA; a letter of support may be submitted. Limit 2
pages: can be one letter that's two pages long or two letters that are one page each.

Signature of the President or Executive Director Dat
ate

|- =2

13




Town of Bridgton Community Development Block Grant Public Services Appbq:atwn
2021-2622

A. SOCIAL SERVICE COVER PAGE, limit 1 page

COMMUNITY DEVELOPMENT BLOCK GRAN'I'
PROGRAM YEAR 2020-2021

Application Standard Social Service
Type
Operating ‘ ;
Agency Stevens Brook Elementary School . MSAD 46\
Program
Name BackPack Program
Mailing |
Address 14 Frances Bell Drive |
Bridgton, ME 04009 ‘

Address Same | ;
Services are i
Delivered
Executive ; Phone Email | A
Director iz Shone 4194675 elﬂ'fla&‘“‘ -Shanc @ fake fefion SChook. o1y
Project Liz Shane Phone Email
Director ¥ b
Financial Sherrie Proctor Phone sherrie, proctor@lakereglonschools org
Contact (207) 647- | Email

3048
Person who Elizabeth Shane Phone Em&nl
completed the 647-5675 ehzabeth shane@lakereglonschools org
Application
Amount of Total Program Budget ]j
CDBG Funds E
Requested $7.,000 $7,000

Tax ID (01-0277584)
DUNS !
Number

14



|
Town of Bridgton Commaunity Development Block Grant Ppblic Services Appli&mion
2021-2022 :

|
|
Groceries for the families on the backpack program Jan. 21 I
Y2 gallon of 2% milk f
Bunch of bananas i
Jar of peanut butter i
Loaf of bread i
Bag of baby carrots |
1 box of Cheerios or Rice Krispies
Frozen carrots or peas |
Jar of Spaghetti sauce
Dozen Eggs
Rice
Sliced American cheese
2 x Canned soup-chicken & riceftomato
Pretzels
Pasta
Graham crackers
canned tuna and/or canned chicken
5 Ib. potatoes
hot dogs




Town of Bridgton Community Development Block Grant Public Services Application
2021-2022

B. SOCIAL SERVICE WORKSHEET, /imit 2 pages

1. HUD National Objective. Indicate which National Objective this program activity will address;
choose one. Refer to National Objective description p. 3 for additiénal information,

X Low and Moderate Income Clientele (LMCY): an activity which provides benefits to a
specific group of persons of which at least 51% qualifies as LMI Bridgtoners.

Does this activity benefit a population that HUD presumes to be low to moderate income,
including abused children, elderly persons, battered spouses, homeless persons, illiterate
adults, severely disabled adults, persons living with AIDS, and migrant  farm workers?

0 No O Yes(please circle appropriate population)

0  Low and Moderate Income Area Benefit (LMA): an ac;stivity which is available to benefit
all the residents of an eligible area/census tract, plus hoysing authority properties.

Ifyou choose LMA, please provide a map and outline on the map the area that your
program serves. :

2. HUD Program Objectives. Indicate which HUD program obje&ive this program will address;
choose one: i

&  Creating a Suitable Living Environment
[ Providing Decent Affordable Housing
[0  Creating Economic Oppor(unity

3. Primary Goal. Indicate the primary goal your program or project%addresses; choose one. Refer to

the instructions p. 6 for additional informaiion. ,

[0 Public Facility Improvements- Improve accessibility and av&ilability of public
infrastructure ;

O Public Infrastructure Improvements-Jmprove the quality of public infrastructure
that primarily serves low to moderate income Jamilies -

L1 Affordable Housing-Promote activities that support aﬁbrdabile housing development  and
the rehabilitation of residential housing. ’ ‘

[J Economic Opportunity: Assist businesses through job creatian? programs

I Public Services- Promote programs and activities that improve the quality of life for
low and moderate income individuals.

U Community Planning-Promote long range planning fé}r the benefit of the community
as a whole. '

4. Beneficiaries.

! A. Describe the beneficiaries or clients served by | AFamilies qualifying for free and reduced

the program. meals, : |
B. How many will be served by the proposed ‘

program? (unduplicated -per year) B. 30
C. How many are residents of Bridgton? C.All

i6

G



Town of Bridgton Community Development Block Grant Public Services Application
2021-2022

D. How many are low fo moderate income

residents of Bridgton? See income data in the
instructions D. All

E. What percentage of total clients are low to
moderate income residents of Bridgton? (7o _
calculate = D/B * 100; Must be > 51%) E. 100%

5. Units of Service, Describe the type of umit of service provided by the program.

A. Describe the type of unit of service

provided by the program. A Food Security
B. How many units of service will be provided
by the program? B.30

. What is the cost per unit of service? C. 815

C
D. Explain the relationship between the cost per .
unit of service and the total program budget. D. .$10 x 30 bags x 37 weeks

E. What percentage of the total budget is CDBG? E.90% :

6. Program Objectives and Qutcomes. Please list below. : 5

Program Objectives Outcomes/ Community Imbact

Provide a program that improves the quality of

Public service life for low or moderate incom¢ families.

1

F
i
i

7. Employees. Program specific, not Jor the entire organization.

.__.ﬁ..-“_w. ....._
o

A. How many employees ars currently employed in this program?

B. How many employees will be employed in this progtam if it receives CDBG :
funding? B.0

C. How many employees will be employed in this program if it does not receive
CDBG funding? : C 0

8. Documentation |

A. How will the beneficiaries’ information be '
collected and documented? A. Household size & income forms

!

B. How will the units of service be tracked and !

documented? B. receipt from groceries ]

! ]
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and documented?

C. How will the cutcomes be measured, collected, | C, Bridgtbn client and race monthly
documentation and completior of project.

Please limit the Social Service Worksheet o 2 {two) Pages. !

18
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C. SOCIAL SERVICE NARRATIVE

In a separate document please answer the following questions; you have seven total single-
sided pages. Be as direct and specific as necessary. Please include question headings, but
in order to save space please do nof restate the question in your response.

1.

Program Description

Describe the program being proposed. Make sure to explain the “who, what, when, and
where”. Is this a new program or an expansion of an ¢xisting program?

Need for the Project

Describe the scope of the community problem of need the program addresses.
Reference plans, reports, data, or past experience as applicable,

Project Management

Define who will manage the project and how they will manage it. Describe the
applicant’s experience in delivering and managing this or similar programs. Please
summarize current licensing and accreditations obtained.

Readiness to proceed

Describe the steps that have been completed or must be completed to initiate the
project. These may include community support, staffing, securing an appropriate
location, marketing, and networking.

Budget for the Project

Provide a narrative explaining the budget and expenses for the program. Describe
exactly what and who CDBG will pay for in this program.

If this program was funded by CDBG in the previous year (Program Year 2019-2020)
and if you are requesting an increase from last year’s allocation, you must explain why
the increase is necessary and what expansion of service is being provided,

Please ensure that budget amounts listed in the narrative match the cover page,
surnmary and budget worksheet.

Implementation Schedule

Describe the program’s timeline with specific dates q!nd times, including start dates,
end dates and milestones as applicable. %

Demonstration of Need for CDBG funds

Describe any efforts made to seek funding for this proj'ect through sources other than
CDBG. If successful, what other sources of funding will be used in this project. If
CDBG is the only funding source, explain why no other funding is being nsed?

9
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8. Partnerships, Collaboration, and Qutreach 1 !

If applying as a partnership, please describe the nature of the partnelship, who is
involved, and what agreement there is among partxe:fs. Partnerships are two or more
organizations or businesses who will share valuable resources, work together toward
a common goal, and increase efficiency in providing services. l

If applying as a single entity please describe collabor;ation between service providers;
coordination of services; or outreach 1o the community.

Include any additional collaboration, coordination or outreach as relev;bnt 10 ensure
there is no duplication of services. f

|
1. Program Description !

The Backpack Program at SBES feeds low income families. Every Friday of the
school year 2021-2022 identified students take a backpack full of non-perishable,
nutritious food home and eat when school meal programs are unavailable. These
backpacks are delivered to participating children by a volunteer and the Academic
Leader in their locker as they leave Friday or before a long break. i

Backpack food programs are one way to provide needed food to children who
would otherwise not have adequate access to food during the weekend or s hool breaks.
This program will provide enough food to replace the mieals that children would receive
at school. |

The program serves approximately 30 families each week who have been identifted
by school administrators and staff as being most in need of extra food at home. The
food will be provided in a discreet way that does not identify studehts who are
participating. Even the volunteer does not know whick families are participating.

The funds will be used to purchase food needed to mun the program frot September
2021-June 2022. f 5

*****This was the description for last year's backpack program, if all}goes well I
would like to get back to this same process, however, bécause of the pandei}nic this year
was different. For the first three months we sent monthly vouchers homeifor $50 for
families. The number of families is down between homeschooling, remotej and hybrid.
Most students aren’t even here on Fridays, but are working remotely. : 7

After three months we decided this wasn’t working. Not only was| food being
bought that wasn’t directed towards children, but the food was not healthy. Currently,
we are about to start a new approach where I make up’a monthly menu ($ee attached
an example monthly menu) and Food City has agreed to pack up the food for pick on
a specific date and time each month. Parents will still be mailed a voucher fo use at the
store for proof that they are participating in our backpack program. If this 1F successful
and with the uncertainties of the pandemic we may have to change the program again
next year and go back to this approach with your permission. |

H ]
§ {

! 20
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2. Need for the Project

Food insecurity is defined by The World Health Organization as, “the state of being
without reliable access to a sufficient quantity of affordable, nutritious food.”

Children who don’t get enough food at home are not able to perform at school.
According to The Journal of School Health, food insufficiency was associated with
significantly poorer cognitive functioning, decreased school attendance, or diminished
academic achievement in 2 out of 3 studies conducted in the United States. Backpack
programs address the problem of hunger in our community by providing a bag of free,
healthy food to families who would otherwise not have access to food on the weekends.
A testimony to this is a parent came in to pick up a child’s backpack on a'day the child
was home sick from school. "

3. Project Management

Ms. Shane, the Academic Leader, at SBES manages the program. Beginning in
September she contacts families and asks if they could use the backpack: program for
their family. Since this program has been running for several years Ms. Shane typically
knows who to approach, but she also asks teachers for recommendations based on
limited snacks or students who ask for seconds during lunch. Afier signing families up
for the program and collecting signed Household size income forms; Ms. Shane
contacts her volunteer and gives him the number of backpacks needed. The volunteer
shops, using coupons and chasing sales, then brings the food home and fills the
backpacks. On Friday he comes in with the predetermined number of backpacks and
aids Ms. Shane in delivering them to the lockers. The volunteer gives Ms. Shane the
copies of his receipts spent that week. Ms. Shane copies the receipts and at the end of
the month totals the receipts and gives them to the business director, who in turn
contacts the town to pay back the volunteer. Mr, Wright comes in during the week to
collect the empty backpacks so that he can fill them after his weekly shopping.

4. Readiness to proceed ‘

We are in our fifth year of the Backpack program and going strong. \f;folunteer Ed
Wright has committed to another year with the program. Academic Leader, Elizabeth
Shane manages the program, providing supervision to the coordinator. Their duties
include:

-Collecting forms from parents opting in and out of the program. |

-Creating and maintaining an up-to-date spreadsheet of all children involved in the
program.

-Working with teachers to learn when children involved'in the program leave the school
and when new children join the school.

~Communicating with school administration, staff, and community about tile program,
-Fundraising and grant writing to keep the program sustainable. '

-Shopping for nutritious food while keeping costs down.

2i
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-Collecting receipts and completing paperwork to keep track of monies.
-Coliecting and filling backpacks and delivering them to lockers each week.

Budget for the Project :

The budget is simple, the money goes to food for families. Each year we spend
approximately $200 on backpacks and the remainder of the money $6,800 goes to
food. The Academic Leader and the Mr. Wright are volunteers and do not receive a
stipend.

*HE*¥1f we have to go to the above described “Food City To Go” program we will
not need to purchase backpacks, but I would ask that the grant pay for the postage to
mail vouchers.(Stamps -55x30familiesx10months=$165)

Implementation Schedule

The backpack programs begins in September. Ms. Shane sets up an information
table at the schools Open House and talks to families about the program and signs any
interested families up for food distribution. Afier that she contacts the volunteer and he
brings in the assigned number of backpacks full of food each Friday. Mr. Wright tries
to put a little extra in the backpacks before each vacation. The program ends mid-June
and the remainder of the monies buys new backpacks for the following year.

Demonstration of Need for CDBG funds

The CDBG funds are the main source of income for this program. Though
community readiness is high for this project, and resources exist in the form of
donations from a local business who wishes to remain anonymous. Also, a local
grocery store allows a 10% discount on the food purchased at their premises. The
volunteer coordinator and the Academic I.eader are key to getting the necessary
systems and programming in place. This main source of funding allows for'the program
to exist while other sources of funding are sought out to support the program. Your

continued support is necessary to maintain this successful program.

#***¥+There is an additional need in our community for this program this year because
of the pandemic. There are families who have lost their iob or have their hours cut. One
mother asked to join because she had to quit her job due to a recently diagnosed heart
condition. Even though, the district obtained a grant to feed everyone hot lunch, it
doesn’t reach the children on weekends and vacations. |

8. Partnership, Collaboration, and Outreach

¥****This year our local Lion’s Club contributed money in the form of gift cards from
Food City for the month of December at $100 for each family to buy food for the the
Holiday and vacation, We,also, had to go remote for six school days because of COVID
so students were home for most of the month of December.

22
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D. BUDGET: REVENUES AND EXPENDITURES, limit 1 page.
Complete separate Excel budget form.

™ i
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E. SOCIAL SERVICE SUMMARY, /imir ] age,

Application Type X Standard Social Service
Operating Agency

Program Name

Funds Requested $7,000

Program Summary

HUD National Objective K Low to Moderate Income Limited Clientele, will this serve a population
Refer to Section 11.8.1 HUD presumes to be low income?, ®Yes (1 No
OLow to Moderate Income Area Benefit, if chosen describe service area:
Service area: Bridgton |
HUD Program Objective B Creating Suitable Living Environment
Refer to Section ILB.2 D) Providing Decent Housing
[ Creating Economic Opportunity
Beneficiaries/ Clients Served - Refer to Section ILB.4 :
Client Description Low income families
Number of Clients Served 30
Number of LMI Bridgtoners 30
LMI Bridgton Percentage 100% :
Units of Service - Refer 1o Section [LB.S - ]
Type of Unit of Service 10
Number of Units Provided 30
Cost per Unit of Service $25.00 3
Outcomes - Refer to Section ILB.6
Budget - Refer to Section ILD Budget :
$7,000 CDBG Request (Must match CDBG Request on Cover Page and Budget Worksheet)
$7,000 Total Program Budget (Must match Total Budget on Cover Page and Budget Worksheet)

100%

Percentage of CDBG Request of Total Budget [50% or less indicates af least 2 1 1o 1 match]

Leveraged Funds — Refer to Section II.D Budget — all columns must b

e complete, enter a Zero’ if needed.

$0 Federal $0 .Other grants
$0 State 30 ‘Endowment
$0 County $0 Private Funds
$0 Town {hot CDBG) $£2,000 : Gifts in kind
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L APPLICATION INSTRUCTIONS
A. INTRODUCTION

Operating expenses, equipment, and program materials for public service programs. Past
funded programs include adult/child recreation scholarships, senior: services, and
domestic violence services. The CDBG funds should be seen as seed money for starting
or expanding innovative programs. Our goal in funding a program is to help get it off the
ground ar successfully expand. We strongly encourage new gnd innovative programs to
apply for the 2020-2021 rownd o CDBG ing. If you are planning to apply for
funding of an eligible activity under the Community Development Block Grant Program
for an agency, please note:

¢ Applications will only be accepted from non-profit organizations or Town

of Bridgton departments. :

© All requests submitted will be in competition for funding.

* Matching funds may be a deciding factor in a recommendation for funding,

* A separate proposal must be submitted for each proposed ﬁmﬂing request.

B. FEDERAL HUD REGULATIONS
1. NATIONAL OBJECTIVES: To be considered for CDBG funding a progfram or project
must meet the following National Objective: . ‘
a. Benefit to Low to Moderate Income (LMI) Persons

To qualify for funding under the LMT category, the persons or households served
must have income levels at or below 80% of the area median incomp (AMI) as set
forth in the chart below. HUD requires stratifisd income data on; beneficiaries,
You will need to report which category beneficiaries fall into below: 80% of AMI,
50% of AMI or 30% of AMI.

2020 HUD Low to Moderate Income Guidelines for Briqjlgton, Maine**

2020 Income Limits: Cumbertand County, = ;
: Not
Household Extrlir‘:::zeLow Low Income Moderate Income Low/Mod
S Designation (HUD Designation (HUD Designation Only - (HUD
1z U iUomD 30%) Only 50%) 80%) + | Designation
Y : Only)
1 16,450 27,350 $43,750 | $43.751 +
2 18,800 31,250 $50,000 50,001 +
3 21,150 35,150 - $56,250 - | $56,251 +
4 $23,450 39,050 $62,500 | $62,501 +
5 $25,350 42,200 $67,500 - | $67,501 +
6 $27,250 $45,300 $72.500 ‘| $72,501+
7 $29,100 $48,450 $77,500 | $77.501 +
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! 8 | 31,000 151,550 { $82,500 §| $82,501 + |

** New income gunidelines are expected prior to grant award. All CDBG recipients will be reqwred to update
any forms used to collect beneficiary information whenever new income guidelines are made available

There are two approaches for meeting the: Low to Moderpte Income
qualifications: g

i. Low to Moderate Income Limited Clientele (LMC): an actmty which
provides benefits to a specific group of persons of which at least 51% of
the beneficiaries of the activity qualify as LMI persons earning less than
80% of the area median income as defined in the table abové. To qualify
each individual must establish, by means of financial infbrmation on
household size and income, that at least 51% of the clientel€ are persons
whose household income does not exceed the LMI limit. |

There are certain populatmns that HUD presumes to be low ito moderate
income. For programs serving these populations income data does not
need to be collected, however race and ethmnicity do. Pcpulaqons include:
abused children, elderly persoms, battered spouses, homeless persons,
severely disabled adults, illiterate adults, persons living w:th AIDS, and
migrant farm workers.

|

ii. Low Fo Moderate
Bridgton Low-Moderate Income Areas | fueome Area Benefit (LMA): an activity
which is available to beneﬁt all the
residents of an area qua]ifymg under
HUD gmdelmes HUD h@s identified
peighborhoods  eligible !tc receive
CDBG funding based on income data
provided by the census and American
Community Survey. The eligible arcas
are shown on the map beiow and can
also be found online at: |

i

ZH1% LI Area Wik Brerwit | i

(_f h )
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Other service areas may be eligible on ag]case-hy-case basis; After defining
your service area, please contact the CD Staff to determine eligibility. The
current map is based on the 2015 Census and the American Community
Survey.,

2. LIST OF ELIGIBLE ACTIVITIES: In addition to meeting a National Objective, each
project must be an Eligible Activity, including;

Social services, or public services, include but are not limited to job training,
childcare, educational programs, senior services, food services, and homeless
services.

3. LisT oF INELIGIBLE CDBG ACTIVITIES

a. Improvements to buildings for the general conduﬁ:t of government.
General government expenses. |
Political activities and lobbying.

Purchase of equipment, specifically for consﬁruction but also including fire
protection equipment, furnishings and personal properties.

Operating and maintenance expenses.
New housing construction.

o o

Income payments.
Supplanting or substituting expenses currently paid for by other sources,

Fw oo

4. PROGRAM/PROJECT OBJECTIVES: Once a national objective and eligible activity
have been identified, each proposal must address one of the following objectives:

a. Creating Suitable Living Environments
b. Providing Decent Affordable Housing
¢. Creating Economic Opportunities

C. CDBG GOALS & PRIORITIES

i. GoaLs

¢ Public Facility Improvements- Improve accessibility and availability of public
infrastructure- This goal will be supported through a range of improvements to
community centers, senior centers, food panties, parks, playgrounds, and similar
public buildings. ‘
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Public Infrastructure Improvements-Improve the quality |of public
infrastructure that primarily serves low to moderate income famzl:e.s* This goal
will be supported through improvements to and the creation of new sidewalks,
storm drainage, road improvements, and utility improvements such a& water and
sewer lines. |

Affordable Housing-Promote activities that support aﬂ’ordab}e housing
development and the rehabilitation of residential housing. This gbal will be
supported through land acquisition, installation of infrastructure, and l{mme repair
programs such as energy efficiency, weatherization, and handicap accessibility,

i

Economic Development- Assist businesses through job creation programs- This
goal will be supported through programs that assist businesses who are looking to
expand end hire low to moderate income md1v1duals !

Public Services- Promote programs and activities rhat improve the qz*alzty of life
Jor low and moderate income individuals. This gOal will be supported through
programs such as homeless prevention, elder services, transportation, domestic
violence prevention, support for food pantries, child care, health cate, care for
persons with mental illness, addiction and developmental disabilities, youth
recreation, English language learners, and similar social service progtains.

Community Planning-Promote long range planning for the beréeﬁr of the
community as a whole. This goal will be supported through planning] grants that
aid in the identification of future CDBG and community development projects.

t

: E
Project Description. All projects should be clearly defined. The project
description should explain the “who, what, when, and where” of the project. All

applications will be reviewed with respect to the 2016-2020 Conso idated Plan
and other HUD requirements. Plans can be found onlme at: |

Year-Consohdated-Plan—

Need for the project. Programs and projects will be evaluated based qn how well
they demonstrate a need for this project within the: community. Propdsals should
clearly address gaps in or duplication of services. i

Project Management. Projects will be evaluated on past perfonnanct and/or the
organizations ability to successfully execute the reqpirements of this pﬂogram

Readiness to Process. Proposals must clearly dcmonst'ate the organization’s
ability to start the program as soon as the grant becqmes available, ;
Implementation Schedule. Proposals will be ‘evaluated on thej planned
implementation schedule, and must clearly demonstrate the projects ability to

meet set quarterly goals. |

Demonstration of Need for CDBG Funds. CDBG funds are a 11m1tqd TESOUrCE.
All proposals will be carefully evaluated to determine if CDBG jis the best

|
I
|
|
|




Town of Bridgton Community Development Block Grant Public Services Application

2021-2022

funding source for this project. Proposals should clearly demonstr%a.te an effort to
secure funding from other sources before applying to CDBG. i

Partnership and Collaboration. Proposals should demonstrate collaboration
with other organizations or Town Departments serving the same population.
Partnerships and Collaborations with other organizations and Town Departments
prevent an unnecessary duplication of services. Proposals should be coordinated
with relevant Town Departments where appropriate and aligh with Town
initiatives. ' |

D. APPLICATION GUIDELINES

1. Social Service Application: Provide an eligible social service that servés 51% low to
moderate-income Bridgton residents. Please complete and submit Section II Social
Service Application, the Application Budget Form, plus relevant attachments.

2. FUNDING REQUEST RESTRICTIONS;

a.

Maximum Grant Request
$25,000 Social Services

3. SUBMISSION GUIDELINES
All applications must follow the formatting described :below or be snbj(%:ct to penaity

points:

a,

b
c.
d

Separate applications for each program requesting funds shall be sub:mitted;

. Applications must be typewritten;

White 8 % x 11” paper; with 17 margins;

- Text must be Times New Roman 12pt for the narrative, single spaced with double

spacing between paragraph, the Summary and Worksheet may use Times New
Roman 11 pt; ;

All sections and narrative questions must be labeled, page mumbenng is
encouraged; f ;
Maps and larger sections must be shrunk to fitontoan 8 %4x 11» pa;éaer;

The check list provided must be completed and submitted with the a splication;

Page limits listed on the check list must be followed, additional pages may not be
forwarded to the Commiittee for Ieview; "

Required and supporting documents shall be labn::led and placed in ian appendix.
Extraneous information will not be considered; - ;

Required documents must be attached:
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Non-profit applications: verification of 501(c)3 ‘status; agency organizational
chart; most recent agency operating budget; most recent audit or if not available
the most recent 990 financial statement.

k. Supporting Docutnents (subject to scoring)

i. Memorandum of Agreement: describes the relationship between partner
entities for this application, including specific details conterning the
allocation of funds, shared goels, objectives, space, employees, and other
resources. If awarded funds, the MOA will be attached to your contract.

a. Memorandum of Agreement: desénbes the relationship between

partner entities for this apphcanon, including specific details
concemning the allocation of funds, shared goals, objectives,
space, employees, and other resources. If awarded funds, the
MOA. will be attached to your contract.

. Letter of Support: describes relanonslup between applicant and

the entity writing the letter and the reason for support, including
impacts the applicant has on the communmity, strength and
benefits of partnerships estabhshed with other organizations, etc.

. These documents should be speclﬁc about how the organizations

service is enhanced through the collaboration. In addition, the
document should describe where the service and collaborator fits
on the “continuum of care”

ii. Letter of Support: describes relationship between applicant and the entity
writing the letter and the reason for support, including impacts the applicant
has on the community, strength and benefits of partnerships established with
other organizations, etc,

ifi. Project Timeline: describes when the program will occur with specific dates

and times

1. One (1) original printed version of the application with original signatures plis
one (1) full electronic version, submitted via email, USB drive, or CD;

m. All applications shall be complete, approved, and signed by the owner, the Board
of Directors, or the Executive Director authorized by the Board.

E. DEADLINES

1. Mandatory workshop: Applicants both internal and external are required to attend

this meeting
MEETING:




|
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i
2. SUBMISSION DEADLINES All applications, one electronic and one paper version must

arrive by the deadline. Each applicant will receive a notification of application receipt
from the Town of Bridgton Community Development Department, |

DEADLINE: Tuesday. Jannary 12, 2021 by 4:!!ppm
Applications must be submitted electronically and m baper form to:

Town of Bridgton Community Development
Attention: Courtney Kemp
3 Chase Street
Bridgton, Maine 04009
ckemp@bridgtonmaine.or ;
207-803-9960 ]

NO LATE APPLICATIONS OR SECTIONS ‘W.";fLL BE ACCEPTED.
POINTS WILL BE DEDUCTED FOR, INCOMP;LETE SUBMISSIONS.

3. OPENMIC MEETING: This is not a mandatory imeeting however, :

Applicants are highly encouraged to attend and present your applica#an to the
committee and answer questions they may have, ;

MEETING: Wednesday February 10, 2021 at 9,00AM
Bridgton Meeting Room
3 Chase Street, Bridgton

F. REVIEW PROCESS AND SCORING
1. REVIEW PROCESS

|
i

1

The Bridgton Community Development Committee will review fhnd score all
applications based on the scoring categories. Community Development staff will
prepare a list of the rated applications from highest score to lowest sicore, with our
recommendation to the Town Manager, and Town Board of Selectmen for approval.
A program time-line for the Community Development Committee :s below and is

available on the website:
December 3, 2020 Applications d:m available
December 9, 2020 Mardatory quarkslmp
January 12, 202) Applications DUE by 4:00PM

Jan 2020- Feb 2020, Community Development Comm'ilttee
(CDC) reviews & scores all appli¢ations

February 10, 2021 OpenMic | !
February 25, 2021 CDAC recommends funding allocations
March 9, 2021 BOS reviews recommendations. !
March 23, 2021 BOS provides final approval |
April 13, 2021 County Commissioner Public Heati

May 11, 2021 County Commissioners Approval |

|
i
1
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May 15, 2021 Submission of Ahnual Action Plan fo HUD
2. SCORING CATEGORIES AND POINT DISTRIBUTION

Applications will be rated and ranked on the basis of thelr responses to the application

elements.
1. Project Description.........ccv.uvviviiiieiivenireeeenrnnanss e ea e «...10 points
2. Need for the project........coceveivirieriiciieenceennennnss brrsterearren e aenas ....20 points
3. Projectmanagement.............vieurirueemnecinaeaniernans aanseennssnsenrmmrmmens .....10 points
4. Rcadinesstoproceed ........................................ errerra s e, s..-.20 points
5. Project budget... 10pomts
6. Implementatlon " schedule... . AN SO ER . |
points '
7. Demonstration of need for CDBG
RINAS....ovieiiiiiiici e 15points
8. Partnership/Collaboration e ettt sssessssnsmsarbestenssersesene ] 0
points :

3. APPEALS PROCESS ON SCORING

An applicant may appeal only the score that it receives. The appeal must be based on a
factual error that was made and that, if corrected, would result in a grant award or a
higher award. The appeal must be filed in writing within 10 calendar days of the date
upon which the Commumty Development Committee publishes the scores. | The appeal
shall be filed in the Cumberland County office of Community Devolvement,
Development Director Kristin Styles, 142 Federal Street, Portland, ME i

The appeal shall identify the specific factual error or errors that are alléged and be
accompanied by documentation that supports the allegation. If the County manager or
his/her designee determines that, if granted, the appeal would result in a change to the
appellant’s application score sufficient to result in a grant award or a higher grant award,
the County Manager or his/her designee (“Hearing Officer”) shall schedule the matter for
a hearing. The hearing must be held within five days of tbe date upon wh1ch the appeals
period ends. The Hearing Officer shall issue a written decision within three days after the
completion of the hearing, The date of the hearing and: the date by which the written
decision must issue may be extended by agreement between the appellant and the Town.

If an appeal is granted, the Hearing Officer’s decision shall state the addifional points
awarded to the applicant and be transmitted to the Community Development: Committee
within 3 days after the completion of the hearing with instructions to make the
appropriate adjustments in the CDBG allocations that result from the scoting Change.

The Community Development Committee shall not be requ:lred to meet to make any final
adjustments to its allocation grant awards recommendations until all appeals have been
decided. ;

G. RESERVATION OF RIGHTS

10
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2021-2022 :

The Town of Bridgton reserves the right, at its sole discretion, to award all, a portion, or
none of the available CDBG funding for this fiscal:year, and may reject any and all
proposals based on the quality and/or merits of the proposals, or when it s determined to
be in the public interest to do so. Furthermore, the Town may extend deadlines and
timeframes, as needed.

The Town of Bridgton reserves the right to substantiate any applicant’s qualifications,
financial information, capability to perform, availability, past CDBG performance, and to
verify that the applicant is current in its financial obligations to the Town.

The Town of Bridgton reserves the right to waive any informalities in proposals, to
accept any proposal or portion thereof, and, to reject any and ali proposals, should it be in
the best interest of the Town to do so.

. POST AWARD AND SUB-RECIPIENT CRITERIA

All awards are subject to the Town’s receipt of its annual appropriatioﬁ from the U.S.
Department of Housing and Urban Development. Alljawards are subject to pre-contract
negotiations with the recipient.

The Town of Bridgton is committed to monitoring the performance of grant recipients to
ensure that Federal funds are used appropriately and in a manner to maximize low and
moderate income public benefit. Grant recipients include Town of Bridgton departments,
divisions, outside social service agencies, non-profit organizations and local businesses.
Monitoring each grant recipient ensures that the goals and objectives identified within the
Town of Bridgton’s HUD Action and Consolidated Plan are met. .Copies of the
monitoring reports are kept in the Community Development Office. :

Recipients that do not comply with the Post-Award and Sub-Recipient Criteria listed
below will forfeit their award of CDBG funds. The forfeited funds will be then returned
to the CDBG program for reallocation.

* CDBG recipient shall not incur any costs or obligate any CDBG funding until a
release of funds is received from the U.S. Department of Housing and Urban
Development by the Town of Bridgton and a contract between the Town of Bridgton
and the recipient is executed. Environmental Review and historic preservation at the
State and local level are required before construction jobs can begin. This date will be
July 1, 2020 unless otherwise notified.

e Program years begin when HUD has approved Cumberland County Annual Action
Plan, projected to be July 1, 2020. Social Service Programs have one year to complete
their program, ending June 30, 2021. ]

« CDBG recipients must sign the contract no later than July 1, 2020 or the award may
be forfeited and the funds retumed to the CDBG pragram for reallocation.

> CDBG recipients shall ensure recognition of the role of the Town of Bridgton

Community Development Block Grant in providing services.
© All recipients must provide the following insurances:
o Liability Insurance of $400,000 with the Town of Bridgton listed as an
additional insured

11




Town of Bridgton Community Development Block Grant Public Services Applicafion
2021-2022

o Worker's Compensation Insurance (if you havé employees)
o Unemployment Insurance (if you have employees) ;
o Crime coverage or a fidelity bond ! [

i

¢ CDBG recipients will be required to maintain accurate records docutnenting the
targeted populations and/or areas being served by the program or project, and to
provide quarterly reports to the Town demonstrating that eligibility req irements are
being satisfied. The CDBG recipient must collect and track data elements associated
with the program/project requesting funding, | |

¢ Recipients may be asked to provide a year-end summary reporting acco plishments
and outcomes to be provided to HUD and the public. This includes a dz;cﬁpﬁon of
the impact or outcomes of the program or project. Quarterly updaies may be
requested and must be provided. If requested, funded recipients must comfly.

o For social service programs, sub-recipients are required to:

© Collect and track data elements associated with the pro project
requesting funding. These elements may include: number pf persons/
households served, family size, race/ethnicity, income do entation,
residency documentation, verification that an individual meets 2 HUD defined
presumed benefit individual. Additional elements may be reqbired to be
collected and tracked depending upon the nature of the program. |

| i
Please note: number of persons served cannot be the unit of servi provided.
Sub-recipients must provide documentation of both 1) persons/households
served and 2) units of service provided. . i

|
o Submit performance reports to the Town on a quarterly basis. The reports are
reviewed for accuracy, performance measures and compliance. [In addition,
on-site monitoring/auditing of social service agencies for ongoing! compliance
and eligibility is done by the Town on an annual basis to ensure income
guidelines and residency are being met and goals are being reached

e Payments: Invoices or requests for payments will be paid based on a fee per unit of .

service provided; backup substantiating the invoice is required. Q ly funding
requisitions will then be based upon the number of units provided and the cost for

delivering that service. '
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Town of Bridgton Community Development Block Grant Public Services Application
2021-2022

COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM YEAR 2020-2021

IL SOCIAL SERVICE APPLICATION

COMPLETE APPLICATION CHECKLIST
Plezse submit each section of the application, including this checklist:
[0 A. Social Service Cover Page, limit ! page
I B. Social Service Worksheet, limit 2 pages
LI C. Social Service Narrative, limit 7 pages
O D. Budget: Revenues and Expenditures, attached iseparately, limit 1 page

Budget worksheet MUST match budget listed on the Cover Page, Summary page, and
in the narrative

Multi-year initiatives must submit 2 budgets, 1 per year, limit | page per budget

O E. Social Service Summary, limit 1 page :
[Complete this section in whole; this is information will be provided to the Board of
Selectmen at time of recommendation Or upon request)

Required documents for non-profit organizations:
O Verification of 501(c)3 Status, /imir 1 page

O Agency Organizational Chart to show how the proposed program fits into the
overall organizational structure; include program staff or positions, limit ] page

(0 Most Recent Agency Operating Budget Summary, limit 1 page

O Most Recent Independent Aunditors Report and identified findings or if an Audit
is not available the most recent 990 Financial Sta:embnt '

U Complete list of Board Members
Supporting documents (subject to scoring):
O Project Timeline may be included in narrative or attached separately

O Partnership/Collaboration Memorandum of Agreement, limit 2 pages: may be
one MOA that is two pages long or two MOAS that are one page each.

O Letter of Support, if there is no MOA; a letter of sﬁpport may be submitted. Limir 2
pages: can be one letter that's two pages long or two letters that are one page each,

Signature of the President or Executive Director Dat
ate
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Town of Bridgton Community Development Block Grant Public Services Application

2021-2022

A. SOCIAL SERVICE COVER PAGE, limit 1 page

COMMUNITY DEVELOPMENT BLOCK GRANT.

PROGRAM YEAR 2020-2021
Application Standard Social Service
Type
Operating
Agency Bridgton Food Pantry
Program Name | Bridgton Food Pantry
Mailing P.O. Box 207, Bridgton Me. 04009
Address i
Address 214 Main Street, Bridgton Me 04009
Services are
Delivered
Executive Penni Robbins 207-318- | Email penni_robbins@hotmail.com
Director 4467
Project Carmen Lone 207-647- Chnnen.@@,ge.twcl: c.com
Director 3116 :
Financial Karen Hawkins 207-647- | Email 3
Contact 3734 barefoot@offthewallemporium.com
Person who | Penni Robbins 207-318- | penni_robbins@hotmil.com
completed the 4467 ) |
Application
Amount of :
CDBG Funds |
Requested $7,500.00 |

EIN#84-2851490

DUNS
Number
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Town of Bridgton Community Development Block Grant Public Services Application

2021-2022

B. SOCIAL SERVICE WORKSHEET, limit 2 pages
1. HUD National Objective. Indicate which National Objective this program activity will address;

choose one. Refer to National Objective description p. 3 for additi

onal information,

X Low and Moderate Income Clientele (LMC): an activity which provides;benefits to a

specific group of persons of which at least 51% qualifies as LMI Bridgtondrs.

Does this activity beaefit a population that HUD presymes to be low to m, derate income,
including abused children, elderly persons, battered s, uses, homeless perisons, illiterate
adults, severely disabled adults, persons living with AﬁS’ and migrant far*n workers?

O No O Yes (please circle appropriate population) E

l
Low and Moderate Income Area Benefit (LMA): an activity which is aviilable to benefit
all the residents of an eligible area/census tract, plus housing authority properties.

If you choose LMA, please Pprovide a map and outline on the map the arek that your
‘ !

program serves,

2. HUD Program Objectives. Indicate which HUD program objective this program \ivill address;

choose one:
Creating a Suitable Living Environment
00 Providing Decent Affordable Housing
00  Creating Economic Opportunity

i

3. Primary Goal, Indicate the primary goal your program or project addresses; choose bne. Refer to
fon. ‘ ;

e instructions additional in

|
{1 Public Facility Improvements- Improve accessibilfgy and availability of public

infrastructure

Public Infrastructure Improvements-Improve the efguality of public infrastructure
b

that primarily serves low to moderate income families

Affordable Housing-Promote activities that support affordable housiné development
and the rehabilitation of residential housing. ;

P

ugh job creation program.é

Public Services- Promote programs and activities that improve the quality of life for

low and moderate income individuals.

O

0

O Economic Opportunity: Assist businesses thro
=

O

; |
Community Planning-Promote long range planning for the benefit of the community

as a whole,
4. Beneficiaries.

i
i

A. Describe the beneficiaries or clients served by
the program.

+

B. How many will be served by the proposed
program? (unduplicated -per year)

A. Low income, disabled s!eniors

B. 300

C. How many are residents of Bridgton?

C.290

D. How many are Jow ro pmioderate income
residents of Bridgton? See income data in the

instructions

D. 300

E. What percentage of total clients are low to
moderate income residents of Bridgton? (7o

100%
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Town of Bridgton Community Development Block Grant Publw Services Application
2021-2022

| calculate = D/B * 100; Must be > 51%)

-

5. Units of Service. Describe the type of unit of service provided by 1;he program.

A. Describe the type of unit of service

provided by the program. _ A. The F ood Pantry prov1des 40 1bs of food
B. How many units of service will be provided ,
by the program? B. average about 700 Ibs. weekly |
C. What is the cost per unit of service? C. varies between .081b and .161b
D.The Pantry is secking CDBG under this
application and through its partnership with
D. Explain the relationship between the cost per Good Shepherd Food Bank as its pnmary
unit of service and the total program budget. funding. T
E. What percentage of the total budget is CDBG? | F. 50%

. Program Objectives and Outcomes. Please list below.

Program Objectives

Outcomes/ Community Impaét

Provide emergency food resources to Bridgton
(and those local areas) clients

The Pantry is currently serving 300 clients, 290
of which live in Bridgton

Provide food preparation and nutrition education

Providing recipes and additional mformation to
the clients on how to prepare meals with the food
provided by the Food Paniry

Provide one time emergency heat vouchers for
participating families thru The Salvation Army

Relieve heat i msecunty in an emergency
situation.

7. Employees. Program specific, not for the entire organization.

A. How many employees are currently emploved in this progmm? A, 12 volunteers
B. How many employees will be employed in this program if it recblves CDBG |
funding? , B. 12 volunteers
C. How many employees will be employed in this program if it does not receive
CDBG funding? : C. 12 volunteers
. Decumentation 4

A. How will the beneficiaries® information be
collected and documented?

B. How will the units of service be tracked and
documented?

A. Applicaticns from clients

B. Via Excel Spreadshest

C. How will the outcomes be measured, collected,
and documented?

C. Client sing-ins and then posted: to Excel
Spreadsheet

Please limit the Social Service Worksheet to 2 (two) Pages.

RE

,'u'
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Town of Bridgton Cammunigw Development Block Grani Public Services Ap;:tlicaﬂon
2021-2022

C. SOCIAL SERVICE NARRATIVE |

In a separate document please answer the following questions; you l:rve seven total
single-sided pages. Be as direct and specific as necessary. Please include question
headings, but in order to save space please do not restate the question in your response.

1. Program Description

The Bridgton Food Pantry will continue to provide emergency food }sources to food
Insecure resident of Bridgton (and the greater Bridgton area) this is accomplll:jhed through its
existing location at 214 Main Street on a weekly basis

2, Need for the Project

Bridgton’s food insecurity rate is 15.7%, which represent approximately 830
individuals. The U.S. Department of Agriculture’s Economic Research Servit reports that
13.6% of Maine households are food insecure — & rate far higher than the nati average of
11/7%. (Sept 2019) Additionally while 10% of Mainers currently receive SNAP| benefits (Sept
2018) 37% of food insecure Mainers do 1ot qualify for any forrn of public assiila'w. According

to the US census Bridgton’s poverty rate is 20.4%, compared to the 13% poverty| rate of Maine
(US census 2015). '

The mission of the Food Pantry is to provide both fresh nutritious healthy food (i.e. fruits and
vegetable) options as well as shelf stabe products. ' !

Research shows food insecurity often contributes to dies-related diseases sucL as diabetes,
hypertension, and heart disease as a result of 1) a caloric dense; nutrient poor dietj and 2) spikes
and dips in blood sugar levels as a result of periodic deprivation of food, causing hypoglycemic
episodes. Providing healthy food options for food insecure residents assist them as they are
combating other elements of financial insecurity, |

3. Project Management :

Executive Director since 2007. Along with a core group of 12 volunteers and a vo]lunteer board,
the Pantry successfully navigated an organizational transition in 2019 as the Methodist Church,
which houses the Pantry since its beginning, closed. The Pantry continues to reside in the former
church building and this past year became an independent 501(c)(3) non-profit orgapization

|

4. Readiness to proceed :

: i
The Good Shepherd Food Bank, partner of the Bridgton Food Pantry since, has and continues to
support the organization. Through this partnership, the Pantry receives food directly from Good
Shepherd, Hannaford’s, with donations also from Food City and Paris Farmers Unjon (for the 4

legged members of families. In 2019, approximately 300,000 Ibs. of food were dj tributed into
the community.

5. Budget for the Project
See attached.
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Town of Bridgton Community Development Block Grant Public Services Application
2021-2022
6. Implementation Schedule

The services provided by the Bridgton Food Pantry are ongoing. The ]10urs of the
Pantry are every Tuesday, 11:00am — 6:00pm, 52 weeks per year.

7. Demonstration of Need for CDBG funds ?

The Bridgton Food Pantry does accept other private donations of food and cash.
Currently however there are only a handful of small cash donations that are received
and not enough to sustain the Pantry on an ongoing basis. The Pantry runs at an
operational loss each year, with the monthly food expenses running approximately
between $800 to $1,000 per month.

8. Partnerships, Collaboration, and Outreach

The Good Shepherd Food Bank, partnered with the Bridgton Food Pantry in 2000,
has and continues to support the organization. Through this partnership; the Paniry
receives food directly from Good Shepherd.

D. BUDGET: REVENUES AND EXPENDITURES, limit 1 page.
Complete separate Excel budget form.
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Town of Bridgton Community Development Block Grant Public Services Application

2021-2022
E. SOCIAL SERVICE SUMMARY, limit ] page,
Application Type X Standard Social Service 5
Operating Agency Bridgton Food Pantry
Program Name Bridgton Food Pantry
Funds Requested $7.500.00

| Program Summary ;

Bridgton Food Pantry serves and average of 140-150 families per week, 52 weeks a year. The average
members in a family are 3. The Food Pantry provides each family with a box of shelf stable products once a
month and fresh produce, bread/bakery, deli sides, meat, dairy and eggs on a weekly basis. The Food Pantry
has been having a miscellaneous table with health and beauty needs dand cleaning supplies which are unable to
purchase with EBT cards. The Food Pantry does emergency food boxes when requested by those in need.

¥

HUD National Objective XLow to Moderate Income Limited Clientele, will this serve a population
Refer to Section I1.B.1 HUD presunmes to be low income? MYes ONo |
CLow to Moderate Income Area Benefit, if chosen describe service area:
Service area: 5
HUD Program Objective Creating Suitable Living Environment
Refer to Section I1.B.2 [ Providing Decent Housing 1
0 Creating Economic Opportunity
Beneficiaries/ Clients Served - Refer 10 Section JLB 4 |
Client Description Low income, Disabled, Seniors
Number of Clients Served 300

Number of LMI Bridgtoners 300

LMI Bridgton Percentage 100%
Units of Service - Refer to Section ILB.S

Type of Unit of Service Pounds
Number of Units Provided 40 |
Cost per Unit of Service $3.20 @ $.08 per pound $6.40 ( @$.16 per pound

OQutcomes - Refer to Section ILB.6 _
With partnering with Good Shepherd we are able to purchase food at a minimal cost of either $.08 per pound
or $.16 per pound. Due to the pandemic produce is at no cost to the Fopd Pantry. !

Budget - Refer to Section ILD Budeet ; |
$7,500.00 CDBG Request (Must match CDBG Request on Cover Page and BujggWorksheet)

$ Total Program Budget (Must match Total Budget on Cover Page and Budpet Worksheet)

% | Percentage of CDBG Request of Total Budget [50% or less indicates at last a I fo 1 match]

Leveraged Funds — Refer o Section ILD Budget — all columns must be complete, enter a ‘zero’ if needed,
50 Federal $5,000.00 Other grants f f

$0 State $0 Endowment

$7.500 County $4.000.00 : Private Funds ,

$0 Town_(not CDBG) $  Gifts in kind ;
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2021 Bridgton Food Pantry Board of é)irectors
Carmen Lone, President
114 N. High Strret
Bridgton, Me 04009
Email: caramen.bec@ne twe c.cé)m
Karen Hawkins, Secretary/T reasu%rer
963 South High Street
Bridgton Me 04009
Email: barefoot@offthewallemporium.com
i :
Penni Robbins, Project Directori
260 Pond Road
Bridgton, Me 04009
Email: pennni_robbins@hotmajl.com
Roxie Ward, Board Member |
57 Heathersfield Drive
Bridgton, ME 04009
Email: roxiel7ward @gmail.com

Midge (Silvo) Williamson, Board Member
PO Box 68 ’

Stoneham, ME 04231
Email"stoneham514013@gmajl.com
Tris Tirol, Board Member

23 Moran Road

Bridgton, ME 04009

Email: ttrirol@gmail.com



Volunteers:
Robin Varey, Roxie Ward, Midge W|Iliam$on
Richard Kiper, David Robbins , Douglas Rol%:bins
Debra Lippincott, Andrew Ingraham , Rhond; Dean

Denise Lane, Kelly Durfee, Chuck Robbins, Mary Cleveland



Bridgton Food Pantry
P O Box 207
Bridgton, Me. @4089

Budget 7/21/2@21 to 6/30/2022

Income:
CDBG Grant $7,500.00
Individual Donations $12,800.00
Total $18,300.00
Expenses:
Good Shepherd Food Bank $13,000.00
Rock Mountain $ 2,400.00

Vehicle Expense

Registration trailer 3 14.08
Supplies $ 800.00
Maintenance $ 300.00
Internet $ 346.00

Total Expenses $18,300.00
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Town of Bridgton Community Development Block Grant P;ublic Services Application
2021-2022 ’

COMMUNITY DEVELOPMENT BL(;)CK GRANT
PROGRAM YEAR 2020-2021

IL. SOCIAL SERVICE APPLICATION
COMPLETE APPLICATION CHECKLIST

Please submit each section of the application, including this checklist:
A. Social Service Cover Page, limit | page
B B. Social Service Worksheet, Jimir 2 pages
B C. Social Service Narrative, limir 7 pages
& D. Budget: Revenues and Expenditures, attached separately, limit 1 page

Budget worksheet MUST match budget listed on the Cover Page, Summary page, and
in the narrative

Multi-year initiatives must submit 2 budgets, 1 per year, limit 1 page per budget

E. Social Service Summary, limit 1 page

[Complete this section in whole; this is information will be provided to the Board of
Selectmen at time of recommendation or upon request]

Required documents for non-profit organizations:
X Verification of 501(c)3 Status, limit ] page

X Agency Organizational Chart to show how the propo?.ed program fits into the overall
organizational structure; include program staff or positions, limit ! page.

X Most Recent Agency Operating Budget Suntmary, limit | page

R Most Recent Independent Auditors Report and identified findings or if an Audit is
not available the most recent 990 Financial Statement.

R Complete list of Board Members
Supporting documents (subject to scoring):
Project Timeline may be included in narrative or attached separately.

O Partnership/Collaboration Memorandum of Agreement, limit 2 pages:imay be one
MOA that is two pages long or two MOAs that are oneg page each. :

O Letter of Support, if there is no MOA; a letter of supi)ort may be submitted. Limir 2
pages: can be one letter that’s two pages long or two letters that are one page each.

Signature of the President or Executive Director Date
]

Signed: C JLone, Executive Director
/ﬂ@ =_ 11772021
T ——— J R

A
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Town of Bridgton Community Development Block Grant Public Services Appheaaon
2021-2022

A. SOCIAL SERVICE COVER PAGE, limit 1 page

COMMUNITY DEVELOPMENT BLOCK GRAN T

PROGRAM YEAR 2020-2021 i
Application Standard Social Service |
Type 1
Operating Bridgton Community Center ;
Agency
Program Name | Community Resource Navigator (CRN)
|
Mailing 15 Depot Street i
Address Bridgton, ME 04009
Address 15 Depot Street ' ‘ ?
Services are Bridgton, ME 04009
Delivered
Executive Carmen E. Lone Phone Email ‘
Director 207-647- Carmen.bec@ne.twebe.com
3116 ' :
Project Loretta Fox-Ferraro Phone | Email ;
Director 207-404- | Loretta.bec@ne.twicbe.com
9496 E
Financial Carmen E. Lone Phone “Email ;
Contact 207-647- | Carmen.bcc@ne. t\#cbc com
3116 '
Person who Carmen E. Lone Phone207- | Email |
completed the 647-3116 | Carmen.bec@ne tvn?cbc com
Application
Amount of Total Program Budget
CDBG Funds ‘
Requested $10,920 $15,440 i
. : |
621548051 Tax ID 14-1879353 3
DUNS Number




Town of Bridgton Community Development Block Grant Public Services Application

2021-2022

B. SOCIAL SERVICE WORKSHEET, limit 2 pages _
1. HUD National Objective. Indicate which National Objective this program activity will address;

choose one. Refer to National Objective description p. 3

%]

for additional information,

L.ow and Moderate Income Clientele (LMCY): an activity which provides benefits to a
specific group of persons of which at least 51% qualifies as LMI Bridgtoners;
Does this activity benefit a population that HUD presumes to be low to modefrate income,
including abused children, elderly persons, battered spouses, homeless persons, illiterate
adults, severely disabled adults, persons living with AIDS, and migrant farm workers?

O No Yes (please circle appropriate population) ALL OF THE ABDVE

Low and Moderate Income Area Benefit (LMAY): an activity which is availézble te benefit
all the residents of an eligible area/census tract, plus housing authority properties.

If you choose LMA, please provide a map and outline on the map the area that your
program serves.

2. HUD Program Objectives. Indicate which HUD program objective this program will address;
choose one: 1 :

X
O
O

Creating a Suitable Living Environment !
Providing Decent Affordable Housing ‘
Creating Economic Opportunity

3. Primary Geal, Indicate the primary goal your program or project:addresses; choose mifg. Refer to
the instructions p. 6 for additi ' '

p. 6 f jonal information.

O

O O O O

Public Facility Improvements- Improve accessibility. and availability of public
infrastructure

Public Infrastructure Improvements-Improve the quality of public infrastructure
that primarily serves low to moderate income Jamilies :
Affordable Housing-Promote activities that support dffordable housing development
and the rehabilitation of residential housing. i

Economic Opportunity: Assist businesses through Job creation programs |

Public Services- Promote programs and activities that improve the quality of life for
low and moderate income individuals, :
Community Planning-Promote long range planning for the benefit of the community
as a whole, i

4. Beneficiaries.

A. Describe the beneficiaries or clients served by
the program.

A.L/M All ages, Eiderly, Disabled, Veterans

B.

How many will be served by the proposed

program? (unduplicated -per vear)

B. 100 Estimated

C. How many are residents of Brideton?

C. 99% Estimated

- How many are low to moderate income

residents of Bridgton? See income data in the

instructions

D. 95% Estimated
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Town of Bridgton Community Development Block Gran Public Services Application
2021-2022 ‘
E. SOCIAL SERVICE SUMMARY, limit 1 page,
Application Type & Standard Social Service
Operating Agency Bridgton Community Center
Program Name Community Resource Navigator (CRN)
Funds Requested $ 10,920
Program Summary

The CRN program provides assistance and guidance to low to moderate income Bridgton residents in

obtaining and/or sustaining appropriate necessary services that improve their quality of lifé and ability to
thrive in Bridgton. ;
HUD National Objective BLow to Moderate Income Limited Clientele, will this serve a population
Refer to Section I1.8.1 HUD presumes to be low income? [JYes [J No
LlLow to Moderate Income Area Benefit, if chosen describe service area:
Service area: f |
HUD Prw Objective X Creating Suitable Living Environment
Refer to Section I1.8.2 L1 Providing Decent Housing |
L Creating Economic Opportunity
Beneficiaries/ Clients Served - Refer 10 Section ILB.4 ' ;
Client Description Low/Mod Income
Number of Clients Served 100
Number of LMI Bridgtoners 98% E
LMI Bridgton Percentage 95% a
Units of Service - Refer to Section I1B.5 '
Type of Unit of Service Client Meeting |
Number of Units Provided 400 ,
Cost per Unit of Service $38.60 3 i

Qutcomes - Refer to Section [LB.6

Increased access to basic needs, improved mental & physical health, reiduced emergencies.

Budget - Refer to Section ILD Budget

]
4
t
4
1
T
|

$10,920 CDBG Request (Must match CDBG Request on Covér Page and Budget Worksheet)

315,440 Total Program Budget (Must match Total Budget on Cover Page and Budget Worksheet)
71% | Percentage of CDBG Request of Total Budget [50% or less indicates at Ie?st a 1 to 1 match]

Leveraged Funds — Refer to Section ILD Budget — all columns must beé complete, enter a ‘zero’ if needed.

$0 Federal $0 Other grants :

$0 State $0 Endowment

$10,920 County 30 Private Funds

$0 Town_(not CDBG) $4520 Gifts in kind (BCC)
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C. Social Service Narrative PAGE 1

1. Program Description :

The Community Resource Navigator Program (CRN) is a resource and referral hub within the
Bridgton Community Center (BCC) that serves Bridgton’s L/M income elderly, disabled,
veterans and vulnerable populations. The CRN meets with individuals by appoint:rn.hnt at the
BCC and by phone, email, during COVID-19 to assess and address their needs. Thik may
include making application for local, state, federal and NGO services. Much of the CRN ’s work
is done throughout the week making the necessary connections to resolve the client’s issues.

This is not a new program and was created in 2015 with CDBG funds. This request is not an
expansion of the program, however, is necessary to continue the program., !

2. Need for the program
*Bridgton’s population is 5,346 (total households 2,098)

4. Median household income $48,319
b. No high school degree (age 25+) 6.2%
¢. High School degree or equal (age 25+ 41.7%
d. Labor Force participation (16+) 56.2%
e. Age 55+ 35%
f. % Persons below poverty 16.9%

*from “Bridgton Economic and Market Analysis” December 2019 by Maine Center for Business
and Economic Research, University of Southern Maine.

The distance from county, state and federal agencies, lack of computer skills, lack of }knowledge,
fear, embatrassment, lack of transportation, perception of ineligibility and lack of reafliness are
all barriers to resolving “red tape” issues and ability to receive services.
3. Project Management

The CRN project will be managed by the Community Resource Navigator who will take
referrals, make appointments, conduct intake and interviews as well as follow up and 'research. In
all cases guidelines and confidentiality policies are followed including HIPPA where ;findicated.
The CRN will maintain income verification forms and CDBG monthly reports to be given to the
BCC Executive Director. ]

The Executive Director will do all reporting to the town of Bridgton per CDBG guidelines and
will manage all funds through the accounting services of Jones & Matthews. All financials are
reviewed by the BCC Treasurer and Board of Directors monthly. An “Independent Accountants’
Compilation Report” is done yearly by Jones & Matthews, :

4. Readiness to Proceed {

The Community Resource Navigator Program is in operation now with the assistance of CDBG
funds. Services are provided by a master’s degree Professional with experience with 1ocal, state,
federal and NGO resources. All support systems are in place to continue. .



Town of Bridgton Community Development Block Grant Public Services Application 20251 -2022
Social Service Narrative ‘ Page 2

Budget for the Project

Facility, Internet, telephone, fax, copies, 2,400.00 Bridgton Community Center
Computer, staff support, administration :

Utilities

Payroll Taxes & Processing Fees 2,120.00 Bridgton Community Center
Goss Pay for Navigator 10,920.00 CDBG Funds
TOTAL PROGRAM BUDGET $15,440.00

6. Implementation Schedule i

The 2021-2022 Community Resource Navigator Program will begin July 1, 2021 and end on
June 30, 2022. BCC Executive Ditector will meet monthly with the CRN coinciding with
monthly CDBG reporting. f

7. Demonstration of Need for CDRBG funds i

The annual budget for the BCC is under $150,000. The BCC receives generous funding from the
taxpayers of Bridgton and raises funds through fundraisers and fees. The BCC has written
funding requests for grants in the past with no success. The BCC is not able to absorb the cost of
this program. E

8. Partnerships, Collaborations and Outreach

This application is as a “single entity”. We have established relationships with the following:
Maine Bureau of Veterans Affairs, Maine Housing Authority, Veterans Assisted Living, VA
Maine & New Hampshire Medical Services, Maine Dept of Labor and DVBI, Tri Cointy Mental
Health Counseling, Maine Agency on Aging, Bridgton Hospital, Cumberland and Oxford
County homeless shelters, Social Security Disability, Maine State Office of Human Rights,
ADA, NAM], Central Maine Power Co., Town of Bridgton General Assistance, Code
Enforcement, Police Department and local Churches, AA/NA, Lake Region Substance Abuse
Coalition, Lake Region Adult Education, Maine Department of Health & Human Services,
Opportunity Alliance, Southern Maine Area Agency on Aging, E

The CRN interacts with over 268 agencies.



Bridgton Community Center Organization Chart
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INTERNAL REVENUE SERVICE 'DEPARTMENT OFi THE TREASURY
P. 0. BOX 2508 .
CINCINNATL, OH 45201 ?

-

(877) 829- 5§00~
Publlc«charxty Status:
170(b)(1)(A)(v1)

O0CT 2 3 Zigg Erployer Identification Numbbr.
Date: e . 14-1879353 j
. L L, . DLN: . : i
- ! ' 17053266702006
BRIDGTON COMMUNITY . cENTER . . ‘Céntact Person: |
15 DEPOT ST T ERIC J BERTELSEN | TD# 31323
BRIDGTON, ME 04008-0000 R Contact Telephone Number:
. 1
: i
i
!

i

Dear Applicant: f
Our letter dated ‘May 2003, stated you would be ekeﬂpt from Federal
income tax under section 501 (c}(3) of the Internal Revenue Code, ahd you would
be treated as a public charity, rather than as a prlvate foundatloh, during
an advance ruling period. - - { i
e ! : ; _
Based on. the information‘yod_éubmitted, you are classified as a public charity
under the Code section-listed in the heading of this letter. Sinde your
exempt status was not undar con31deratlon, you continue to be classified as
an organization exempt from Federal income' tax under section 501(0)(3) of the
Code. ” : !

_ - . : i
Publication 557, Tax‘Ekempt Status for Your Organization, prov;deﬁ detailed
information about your rights and responsibilities ‘ag an exempt organization.
You may reguest -a copy by calllng the toll-free number for forms,:
(800) B29-3676. Information is-alsco available on Qur Internet Web Site at
www.irs.gov. : ;
If you have general questlons about exempt organlzations rlease call our
toll-free number shown in the heading. ; i

i
i

Please keep thisg 1etter in your permanent records. '

Slncerely yours,

s f’ @fw—

Lois '@G. Leﬁner : j
Director, Exempt Organizations
Rulings and Agreements ;

b 1

3

Lettes 1050 (DO/CG)



®) bridgtoqE
community
Y

center
June 24, 2020
THE BOARD OF DIRECTORS OF THE BRIDGTON COMMUNITY CENTER
NAME AND ADDRESS EXP PHONE NO. E-MAIL ADDRESS
|
Lowell, Roger 2023 207-647-5197 roglowell@gemail com

253 Chadbourne Hiil Road 207-303-2990 i
Bridgton, ME 04009 ‘

E
Skillin-Smith, Kelley. Treas 2022 207-632-0813 kskillinsmith@maine.rr.com
85 Mockingbird Lane i
PO Box 480 E
Bridgton, ME 04009 '

i
Tarr, Philip, President 2022 207-647-9574 Endt9489@myfairpoint.net

310 Del Chadbourne Road i
Bridgtan, ME 04009

1
Sullivan, Marcia, Secretary 2021 207-647-4068 m;’ ullivan? 7@roadninrer.com
35 Summit Drive 078-502-6723 ' |
Bridgton, ME 04009 ‘

Carmen E. Lone 207-647-3116 carmen.bee@ne.twebe.com
Executive Director
114 N High Street

Bridgton, ME 04009

Rev 06/24/2020

15 Depot Street, Bridgton, Maine 04009
Telephone 207-647-3116 Fax 207-647-3115
Email info.bridgtoncommunitycenter@gmail.com
Website www.bridgtoncommunitycejnter.org



Bridgton Community Center — Approved Budget 2019-2020 (abridged for CDBG Grant)

INCOME

2100 Donations 14,300
2110 Fundraising 35,000
2150 Fees 10,940
2400 Grants 8,500
2600 Town of Bridgton 76,523
2850 BCC Fuel Assistance 8,000
2900 Interest Income 1
2999 Other Income 300
TOTAL INCOME 153,564
EXPENSES

3000 Advertising 200

3100 Automobile Expense 700

3400 Technology Expense 3,500

3500 Dues/Memberships/Fees/Licenses 250

3800 Fundraising Expense 3,800

4000 Insurance 4,400

4300 Office Supplies 3,500

4500 Employee Expense 71,772

4600 Printing & Postage 400

4700 Professional Services 15,100

4800 Program Expense 18,000

3750 BCC Fuel Assistance Exp 8.000

5000 Repairs & Maintenance 300

5500 Subscriptions/Publications 200

5600 Supplies 700

6000 Telephone/Utilities 12,700
TOTAL EXPENSES 143,522

1/18/2020




Bridgton Community Center — Approved Budget 2020-2021 (abtidged for CDBG Cfrant)

INCOME

Donations 13,300

Fundraising 30,420

Program Fees ) 3,200

Room Rental 8,000

Grants . 13,800

Town of Bridgton Appropriation 76,523

BCC Fuel Collaborative 8,000 -

Interest Income 6

Other Income 300

TOTAL INCOME $153,549j
EXPENSES

Advertising 400

Automobile Expense 1,000

Technology Expense 4,750
Dues/Memberships/Fees/Licenses 250

Fundraising Expense 4,000

Insurance 4,400 . ?
Office Supplies 3,400 |
Employee Expense 84,114

Printing & Postage 1,850

Professional Services 15,100

Program Expense 10,040

BCC Fuel Assistance 8,000

Repairs & Maintenance 1,100

Subscriptions 300

Supplies 1,000

Utilities 13,200,

TOTAL EXPENSES $152,904




RIDGION REC

SUMMER DaY CGamP

PLAY, LEARN, GROW

ToGEMHER

Town of Bridgton
Department of Recreation
Summer Day Camp Program
Mailing: 3 Chase St. Bridgton, Maine 04009
Service Location: 26 N. High St. Bridgton, ME 04009

Director: Gary Colello
207-647-1126 rec@bridgtonmaine.org

Ccommunity Development Block Grant 2021-2022
Application
CDBG Funding Request: $12,600
Total Summer Day Camp Budget: $64,370

Tax D: 01-6000082
X Standard Social Service



SOCTAL SERVICE COVER PAGE, limit 1 page

COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM YEAR 2020-2021

Application Standard Social Service
Type
Operating
Agency TOWN OF BRIDGTON
Program Name | BRIDGTON REC SUMMER DAY CAMP
Mailing
Address 3 CHASE ST BRDIGTON
Address 26 N HIGH ST
Services are
Delivered
Executive GARY COLELLO Phone Email
Director 647-1126 REC@BRIDGTONMAINE.ORG
Project GARY COLELLO Phone Email
Director 647-1126 REC@BRIDGTONMAINE.ORG
Financial CHARISSE KEACH Phone Email
Contact 647-8786 Ckeach@bridgtonmaine.org
Person who GARY COLELLO Phone Email
completed the
Application
Amount of Total Program Budget
CDBG Funds
Requested $12,600 $$64,370
Tax ID 01-6000082
DUNS Number




National Objective this program activity will address:

X  Low and Moderate Income Clientele (LMC): an activity which provides benefits to a
specific group of persons of which at least 51% qualifies as LMI Bridgtoners.

Does this activity benefit a population that HUD presumes to be low to moderate income,
including abused children, elderly persons, battered spouses, homeless persons, illiterate
adults, severely disabled adults, persons living with AIDS, and migrant farm workers?
The Summer Day Camp Program will serve low to moderate
income children in Bridgton.

HUD Program Objectives. Indicate which HUD program objective this program will address

X  Creating Economic Opportunity
Primary Goal. Indicate the primary goal your program or project addresses

Public Services~ Promote programs and activities that improve the quality of life for low-
and moderate-income individuals.

Beneficiaries.
A. Describe the beneficiaries or clients served by
the program. A. Families with children ages 5-15
B. How many will be served by the proposed
program? (unduplicated -per year) B. Total Participants: 85-100 children
| C. How many are residents of Bridgton? C.95% Scholarships- 100%

D. How many are low to moderate income
residents of Bridgion? See income data in the
instructions D. No Data / Scholarships based off income

| E. What percentage of total clients are low to
moderate income residents of Bridgton? (To E. Historical data shows 15-25 children per
calculate = D/B * 100, Must be > 51%) week on scholarships

Units of Service. Describe the type of unit of service provided by the program.

A. Describe the type of unit of service A. Weekly Scholarships To Attend Day
provided by the program. Camp
, B. How many units of service will be provided
by the program? B. 18 Weekly Scholarships
C. What is the cost per unit of service? C. $100 per week

D. Explain the relationship between the cost per
unit of service and the total program budget. D. Staffing/Equipment/Transportation

[
E. What percentage of the total budget is CDBG? | E. 0% used as additional scholarship funding




Program Objectives and Outcomes

Objective 1: To provide quality childcare in the summer months while
school is out on break. The Day Camp program provides weekly care
for 8 weeks in late June, July, and August for all ages 5 to 13.

Objective 2: To provide low-cost summer day programming for all
families and scholarship relief for low to moderate income families.
Pre-Coronavirus data suggest 63% of children in Bridgton are on free
or reduced lunch in the school district. 6 out of 10 children in
Bridgton are unlikely to afford full time care during the summer
months. With the relief of summer care families can build on a
suitable sustainable living environment. wWorking family members
also will have reliable childcare thus creating more opportunity for
stable employment and/or better economic opportunity.

Objective 3: To be a supplemental recourse for knowledge and
education for children. Our program is dedicated to offering swim
lessons, STEM projects, and community service opportunities.
Children who participate in our program will continue providing
educational opportunity which in turn will improve quality of life
moving forward.

Employees. Program specific, not for the entire organization.

A. How many employees are currently employed in this program? A B
B. How many employees will be employed in this program if it receives CDBG
fonding? B.8
C. How many employees will be employed in this program if it does not receive
CDBG funding? C.8
Documentation

How will the beneficiaries’ information be collected and documented? How will the units of service be
tracked and documented? How will the outcomes be measured, collected, and documented?

The Recreation Department uses Active.com as its registration /
online portal. Participants can register for programs, check account
information, and receive notifications. Active.com features various
reports such as financial, attendance records, and past program
usage, sufficient for what is requested by the CDBG program.

Program Description:
The Summer Day Camp program is a Recreation Department summer
daycare program for children ages 5 to 15. The program operates in



the summer months at the Bridgton Town Hall and Ice Rink from &:00
AM to 5:00 PM Monday through Friday. The Teen Camp will be
operating in 2021 for the first time however it was funded for 2020
but due to the COVID-19 pandemic the department was unable to
operate the 12-15 portion of the program.

Need for the Project:

This program is the only summer daycare in Bridgton that can
support multiple elementary and middle school aged children at an
affordable rate.

63% of children or 6 out of 10 children in Bridgton qualify for the Free
or Reduced Lunch Program. Maine students are eligible for free or
reduced breakfasts and lunches if their household income is 130%
(free) or 180% (reduced) of the federal poverty guidelines.

without scholarships most of children who qualify for Summer Day
Camp Scholarships will unlikely attend the summer program due to
the financial strain to send their child. Most will admit it is easier to
stay home with an older sibling, family member, friend, or just stay
home alone while members of the family are working.

Project Management:

The Director of Recreation will manage the day-to-day operations of
the program. The Director will oversee the administrative
requirements of billing, attendance, and scholarship distribution.

Although the Recreation Department is not required to be a certified
location the Department follows the STATE OF MAINE DEPARTMENT
OF HEALTH AND HUMAN SERVICES Children’s Licensing and
Investigation Services Child Care Licensing guidelines.

Readiness to Proceed:

This will be the Departments 7" year of operation. There are various
local organizations such as the Rotary who have donated funds to go
on extra field trips, the Community Center who have let our program
cook and bake during the week, and the school department does not
charge for use of facilities.

There will be several returning staff members returning to work for
the Recreation Department, some for as little as their second year
and others approaching twenty years.



Budget for the Project:
The total budget for the Summer Day Camp program is $64,370.

Staffing:
$35,620 — 8 Staff Members (CPR, First Aid, Safe Sport Certified)

Transportation / In Program Equipment / Entry Fees for Enrichment Trips
$20,875

Scholarship Money from Town of Bridgton Recreation budget:
$7,875 - 84 Total Weekly Scholarships or 12 Full Time Scholarships

An additional $12,600 would provide an additional 18 Full Time
Scholarships or 126 Weekly Scholarships.

If CDBG funds were dedicated to the Summer Program here is what it
would look like:

Program Capacity: Max 96 per day

Teens: 30

Elementary. 66

Scholarships Available Per Week: 30 children/teens

Implementation Schedule:

Registration will open in the coming months. Typically, in January
registration is open however the COVID-19 pandemic has delayed the
registration open date.

Program begins second half of June 2021 and ends August 2021.
Scholarships will also be eligible for June 2022 since the first weeks
of the Summer Day Camp program will start in the last weeks of the
fiscal year.

The program operates in the summer months at the Bridgton Town
Hall and lce Rink from 8:00 AM to 5:00 PM Monday through Friday.



Pemonstration of Need:

Besides local organizations such as the Rotary, Lions Club, Knights. of
Columbus, and others alike there have been no other sources of
funding this upcoming fiscal year.

Partnership, Collaboration, and Outreach:

Due to the COVID-19 pandemic there are no partnerships in place at
this time. However, it is important to hote this program has
partnered and collaborated with Lake Environmental Association, The
Bridgton Library, the Bridgton Community Center, other Recreation
Departments, and American Legion Post #67. It is likely once the
pandemic has past, we will returh to working with local
organizations to better the overall participants experience during
their summer.



E. SOCIAL SERVICE SUMMARY, limit 1 page,

Application Type Standard Social Service

Operating Agency Town of Bridgton

Program Name Recreation Department Summer Day Camp
Funds Requested $12600

Program Summary

Summer Day Camp Progtram run

during the summer months for 5 to 15 year old children.

HUD National Objective K Low to Moderate Income Limited Clientele, will this serve a population
Refer to Section I1.B.1 HUD presumes to be low income? X Yes [ No
Low to Moderate Income Area Benefit, if chosen describe service area:
Service area:
HUD Program Objective [3 Creating Suitable Living Environment
Refer to Section I1.B.2

[J Providing Decent Housing
Creating Economic Opportunity

Beneficiaries/ Clients Served - Refer to Section 11L.B.4
Client Description Income Qualified Participants
Number of Clients Served Serve 96 participants
Number of LMI Bridgtoners Scholarships would serve 18 full
scholarships per week
LMI Bridgton Percentage No Data
Units of Service - Refer to Section II.B.5
Type of Unit of Service Scholarships
Number of Units Provided CDBG 18 weekly
Cost per Unit of Service $100 $

Outcomes - Refer to Section IL.B.6

Youth + Funding = Opportunity for a fun educational experience with peers.

Budget - Refer to Section II.D Budget

$12600 CDBG Request (Must match CDBG Request on Cover Page and Budget Worksheet)
$64370 Total Program Budget (Must match Total Budget on Cover Page and Budget Worksheet)

19.57% | Percentage of CDBG Request of Total Budget [50% or less indicates at least a 1 to 1 match]

Leveraged Funds — Refer to Section II.D Budget — all columns must be complete, enter a ‘zero’ if needed.

$0 Federal 50 Other grants
$0 State $0 Endowment
$0 County | $0 Private Funds
$64,370 Town (net CDBG) $0 (Gifts in kind




Linda LaCroix
;“

From: Agnieszka A. (Pinette) Dixon <ADixon@dwmlaw.com>

Sent: Thursday, January 21, 2021 8:43 PM

To: Brenda Day; Linda LaCroix

Cc: Grady R. Burns

Subject: Draft Amendments for Select Board preview on 2/9/21

Attachments: 2021-01-21 Draft Ordinance Amendments for Select Board Preview.pdf
Hi there,

Attached are the revised draft ordinance amendments based on tonight’s workshop.

One issue that we failed to raise during the work session is that the last question (changing the minimum road
width from 18 to 20°) is actually an amendment to the Subdivision Regulations, which does not appear to
require voter approval. The Planning Board can simply approve this amendment after notice and a public
hearing. 1suspect that would be the preferred approach, even though we did not discuss it with the PB. For
that reason, it’s not included in the attached draft for the Select Board’s consideration on February 9™,

I would suggest mentioning this to the Select Board with an explanation as to why the proposed roadway
width change is not included in their packet {i.e., it's not an ordinance amendment, technically). And please
also forward this emait to the Planning Board by way of explanation.

And, if our assumption here that the subdivision regulations were never enacted as an ordinance (i.e., by a
town meeting vote) is wrong, please let me know right away!

Thanks,
Aga

Agnieszka A. (Pinette) Dixon
Attomey

207.253.0532 Direct | 207.713.6824 Cell
ADixon@dwmlaw.com

84 Marginal Way, Suite 600, Portland, ME 04101
800.727.1941 | 207 772.3627 Fax | dwmlaw.com

ATTCRANEYS AT LAW

The information transmitted herein is intended only for the person or entity fo which it is addressed and may contain confidential and/or privileged
material. Unintended transmission shalf not constitute waiver of any privilege, including, without imitation, the attorney-client privilege if applicable. Any
review, relransmission, dissemination or other use of, or laking of any action in reliance upon, this informafion by persons or enlities other than the
intended recipient is prohibited. If you received this in error, please contact the sender and delete the e-mail and any aftachments from any computer.
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DRAFT AMENDMENTS TO
TOWN OF BRIDGTON ORDINANCES

Administrative Draft
January 21, 2021

PREPARED FOR SELECT BOARD PREVIEW
ON TUESDAY, FEBRUARY 9, 2021



;Question 1. Shall an ordinance entitled, “Amendments to the Town of Bridgton Land Use

Ordinance to Modify Certain Dimensional Requirements,” as shown below,
be enacted?

(Note: Deletions are shown in strikethrough form and additions are shown in underline form.)

AMENDMENTS TO THE TOWN OF BRIDGTON LAND USE ORDINANCE
TO MODIFY CERTAIN DIMENSIONAL REQUIREMENTS

Modifications to the height requirement in the Downtown Village Business District I (DVB-I):
Article II, Section 2.4.3.b of the Town of Bridgton Land Use Ordinance is amended as follows:

b. Height
iii. Ground Story Floor Elevation Height
Modifications to the height requirement in the Downtown Village Business District II (DVB-II):

Article I, Section 2.B.3.b of the Town of Bridgton Land Use Ordinance is amended as follows:
b. Height
iit, Ground Floor Elevation Height
Modifications to the lot frontage requirement in the Inner Corridor District (IC):
Article II, Section 2.D.2.b of the Town of Bridgton Land Use Ordinance is amended as follows:

b, Minimum Lot Frontage: Nenel(0 feet.

Modifications to the lot frontage requirement in the Outer Corridor District (IC):
Article II, Section 2.E.2.b of the Town of Bridgton Land Use Ordinance is amended as follows:

b. Minimum Lot Frontage: Nexnel00 feet,

Modiftcations to the Table of Land Uses by District:
Article II, Section 3.4 of the Town of Bridgton Land Use Ordinance is amended as follows:

DVBI | DVB1 NOTES/
USE Ground | Upper | DVB LIMITATIONS
CATEGORY | Story | Stories| II (DVN|IC| OC| MUC| LN | OV *
Dwelling,
Attached In- N Y Y Y Y|Y Y Y| Y
law Apartment




Dwelling, .
. Sosroguivsd e
Detached In- N N N Y Y Y Y Y -
sesidontiel heme
law Apartment
Dwelling, S acrequired-for
Multi-family N Y Y Y Y Y Y Y zasidentisl - home
Dwe . S-esreguised-fer
lmg, N Yy | v | vy v=|l vy | Y|y o
Single Family remidontisl heme
Dwelling, Saprequiraddes
Two Famly N Y Y Y Y Y Y Y zesidontdisl home

Modifications to the Table of Dimensional Requirements by District:

Article II, Section 3.B of the Town of Bridgton Land Use Ordinance is amended as follows:

B. Dimensional Requirements by District

DVBI |DVBN | DVN | IC oc [Muc| IN | ov | RN
?g")“m“m LotFrontage | wone | Nome | 100 | Mosei00 | Neseioo | 200 | 100 | 75 100
Minanmum Height (B 18 18 | va | wa NA | WA | na

Modifications to the Definition of Minimum Lot Size:
Article VI of the Town of Bridgton Land Use Ordinance (“Definitions”’) is amended as follows:

Minimum Lot Size — The minimum acreage of a parcel of land_for each Principal Building located

. The “Minimum Lot Size” requirements set forth in this Ordinance shall not apply to any
lot created as part of a subdivision approved by the Planning Board pursuant to the Town of Bridgton
Subdivision Ordinance.




Question 2. Shall an ordinance entitled, “Amendments to the Town of Bridgton Land Use

Ordinance te Allow Uses Similar to Other Allowed Uses,” as shown below,
be enacted?

(Note: Deletions are shown in sivikethrough form and additions are shown in underline form )

AMENDMENTS TO THE TOWN OF BRIDGTON LAND USE ORDINANCE
TO ALLOW USES SIMILAR TO OTHER ALLOWED USES

Modifications to the General Requirements for All Districts:
Article III, Section I of the Town of Bridgton Land Use Ordinance is amended as follows:

Section 1. General RequirementsUses Similar to Allowed Uses

allowed-in-a-District-shall be-prohibited-in-that Distriet-For any proposed use which is not listed as an
allowed use¢ in a District, the Planning Board shall determine if such use is similar to a use that is listed
as an allowed use in that District. In determining similarity of uses, the Planning Board shall consider
the following factors: size and appearance, impact on abutting properties, scale of operations, traffic,
environmental impacts, the purposes of the District, and compliance with the provisions of all Town
codes and ordinances. In no case shall this provision be used to allow a prohibited use, or to allow a
use which dog¢s not comply with all dimensional requirements and performance standards of this
Ordinance. If the Planning Board so finds, the proposed use shall be allowed in that District, so long
as it meets all requiremenis that apply to the similar allowed use.




Question 3. Shall an ordinance entitled, “Amendments to the Town of Bridgton Land Use

Ordinance to Modify Landscaping Requirements in the I1C, OC, and MUC Districts,”
as shown below, be enacted?

{Note: Deletions are shown in strikethrough form and additions are shown in underline form )

AMENDMENTS TO THE TOWN OF BRIDGTON LAND USE ORDINANCE
TO MODIFY LANDSCAPING REQUIREMENTS IN THE IC, OC, and MUC DISTRICTS

Modifications to the landscaping requirement in the Inner Corridor District (IC):
Article II, Section 2.D.7 of the Town of Bridgton Land Use Ordinance is amended as follows:

7. Landscaping in Conjunction with Project Development

The intent for regulating plantings as part of a construction project is to create high-
functioning and attractive green space to enhance the character of this District.

a. Any applicant whose proposal requires a permit from the Planning Board shall prepare
and submit to the Planning Board a landscaping plan for the Minimum Setback Area

which provides green space within the lot boundaries and conforms to the requirements
of subparagraphs b, ¢, and d, below. Shade-Trees-shall-be-placed in-the Setback Ares

db. Any constructed berms with slopes greater than 10% shall be planted with
groundcover, perennials or native ornamental grasses so as to cover at least 50% of the
berm area.

c.e- Any front yard fences or walls shall not be more than 4 feet in height.

d.z-There must be a guaranteed 85% survival rate of plantings after one year. If the survival
rate is not met after one-year, additional plantings are required to meet the 85% rule.



® Modifications to the landscaping requirement in the Outer Corridor District (0C):
Article II, Section 2.E.7 of the Town of Bridgton Land Use Ordinance is amended as follows:

7. Landscaping in Conjunction with Project Development

The intent for regulating landscaping in this District is to preserve the wooded buffers and
undeveloped character of this approach into Bridgton.

a. Any applicant whose proposal requires a permit from the Planning Board shall prepare and

submit to the Planning Board a landscaping plan for the 75-foot Minimum Setback Area
for Commercial Uses on a Major Artery which preserves the wooded buffers and
undeveloped character of this Minimum Setback Area and conforms to the requirements

of subp_aragzaphs b and c, below. %eqé—ﬁet—Mﬂim—Set-b&ek—A&ea—fer—Gemmeraal

b.4-To the extent wooded buffers exist within the 75 -foot Mlmmum Setback Area malntalmng
such buffers is preferable to plmnng, and-ae EEEcee considered-te

c.e- There must be a guaranteed 85% survival rate of plantings after one year. If the survival
rate is not met after one-year, additional plantings are required to meet the 85% rule.

® Modifications to the landscaping requirement in the Mixed Use Corridor District (MUC):
Article II, Section 2.F.7 of the Town of Bridgton Land Use Ordinance is amended as Jollows:

7. Landscaping in Conjunction with Project Development

The intent for regulating landscaping in this District is to preserve the wooded buffers and
undeveloped character of this approach into Bridgton.

a. Any applicant whose proposal requires a permit from the Planning Board shall prepare and

submit to the Planning Board a landscaping plan for the 75-foot Minimum Setback Area
for Commercial Uses on a Major Artery which preserves the wooded buffers and
undeveloped character of this Minimum Setback Area and conforms to the requlrements

of subp_aragzaphs b and c, below. The




b.4-To the extent wooded buffers exist within the 75-foot M;mmum Setback Area, mamtammg
such buffers is preferable to p]antmg_, and-stch-e ne buffers-will be-considered-te

c.e- There must be a guaranteed 85% survival rate of plantings after one year. If the survival
rate is not met after one-year, additional plantings are required to meet the 85% rule.



ASSESSORS’ CERTIFICATE OF ORIGINAL ASSESSED VALUE
TOWN OF BRIDGTON
WOODLANDS SENIOR LIVING MUNICIPAL DEVELOPMENT
AND TAX INCREMENT FINANCING DISTRICT

The undersigned assessors of the Town of Bridgton, Maine, do hereby certify pursuant to the
provisions of Title 30-A M.R.S. Section 5227 that the Original Assessed Value of the taxable real property
within the boundaries of Municipal Development and Tax Increment Financing District Woodlands
Memory Care of Bridgton, as described in the Development Program for the District, was $198,529 as of
March 31, 2021 (which was the March 31* of the tax year preceding the year in which the District was
designated) (April 1, 2021), as more particularly set forth below.

Map/Lot Acreage Original Assessed Value
14-0-80A-0 19.28 38,388
14-0-80-0 1.66 160,141
Totals 20.94 198,520
IN WITNESS WHEREOQF this Certificate has been executed as of this ___ day of 2021.

Municipal Assessors



