Please Check the Town Website {www.bridgtonmaine.org) For Meeting Cancellation Notices.

BRIDGTON BOARD OF SELECTMEN’S MEETING AGENDA

DATE: Tuesday, April 13, 2021

TIME: 4:30 P.M.

PLACE: Downstairs Meeting Room, Municipal Complex, 10 iredale Street
Virtual

Board of Selectmen Recurring
Please join my meeting from your computer, tablet or smartphone.
https://www.gotomeet.me/BridgtonMaine/bos
You can also dial in using your phone.
United States (Toll Free): 1 866 899 4679
United States: +1 (571)317-3116
Access Code: 189-387-141
New to GoToMeeting? Get the app now and be ready when your first meeting starts:

https://global. gotomeeting.com/install/189387141

Call to Order

Pledge of Allegiance

4:30 Executive Session per MRS Title 1 Section 405.6.E. for Discussion of Legal Matters

Action Items Following Executive Session (if applicable)

Approval of Minutes

a. March 1, 2021
b. March 2, 2021
c. March 23, 2021

Public Comments on Non-Agenda Items (Each speaker may be limited to 3 minutes. }

Committee/Liaison Reports

Correspondence, Presentations and Other Pertinent Information

a. Warrant to Call Maine School Administrative District No. 61 Budget Meeting on May 11
2021 at Lake Region High School (for informational purposes)

b. Consideration of Net Energy Billing Offers

r

New Business

a. Awards and Other Administrative Recommendations

1. Lease of Electric Vehicle

2. Salmon Point Campground Rules & Regulations Amendments
b. Permits/Documents Requiring Board Approval

1. Accept Payment and Approve a Quit Claim Deed to Kevin Rogers; Middle Ridge Road
Map 14, Lot 93 (Tax Acquired Property)

2, Victualer’s License to The Gazebo

3. Victualer’s License to Chao Thai Restaurant
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10.

11.

12.

13.

14,

4, Warrant and Notice of Election Calling Maine School Administrative District No. 61

Budget Validation Referendum on Tuesday, May 25, 2021

5. Woodard & Curran Work Order Number 4; Roadway and Drain Improvements
c. Selectmen’s Concerns
d. Town Manager’s Report/Deputy Town Manager’s Report

Old Business (Board of Selectmen Discussion Only)

a. Wastewater Status Update

1. Notification to Every Lot Owner {Timelines and Contact Information)
b. Streetscape: Upper and Lower Main Street Status Update
C. Wastewater Hookup: Low income Policy Status Update

Treasurer’s Warrants

Public Comments on Non-Agenda Items (Fach speaker may be limited to 3 minutes. J

Dates for the Next Board of Selectmen’s Meetings
April 27, 2021

May 11, 2021
May 25, 2021

Adjourn

Future Agenda Items:
1. Workshop for Review of Committees
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Town Manager’s Notes
Board of Selectmen’s Meeting
April 13, 2021

1. Call to Order

2. Pledge of Allegiance

3. Executive Session: Attorney Consultation
a. Motion: Move to enter Executive Session pursuant to MRS Title 1 Section 405.6E
Jor discussion with Town Attorney.

5. Approval of Minutes

a. March 1, 2021
Suggested Motion: Move to approve the March 1, 2021 Selecthoard Minutes.

b. March 2, 2021
Suggested Motion: Move to approve the March 2, 2021 Selectboard Minutes.

c. March 23, 2021
Suggested Motion: Move to approve the March 23, 2021 Selectboard Minutes.

7. Committee/Liaison Reports
8. Correspondence, Presentations and Other Pertinent Information

a. MSAD No. 61 has served the Municipal Clerk with the Town of Bridgton Maine
School Administrative District No. 61 Warrant to Call Budget Meeting (copy in
your binder). Informational-no action required.

b. As requested by the Board, the Community Development Director is providing
competitive net billing energy programs to the Board for consideration.
Representatives will be present to answer questions on their respective proposals.
Please refer to the materials in your binder.

Suggested motion: Move to sign a contract with fo provide
Bridgton a net billing energy program.
9. New Business

a. Awards and Other Administrative Recommendations

1. Efficiency Maine is offering an electric vehicle rebate program for
municipalities. The lease is for three years with the lease fee being paid by
rebates from Efficiency Maine. The cost to the Town will be insurance
($1,000 annually) and a $400 turn-in fee. The vehicle would function as a
floater. Examples of its use include the park ranger, out of town training,
CEO, and administrative police work. Information on the vehicle, recent
news article, Efficiency Maine approval, and the contract are in your
binder.

Suggested motion: Move fo approve the leasing of a KONA Electric
vehicle from Rowe Ford Westbrook with the lease fee being paid for by
Efficiency Maine’s EV Accelerator Program.

2. Inyour binder is the revised Salmon Point Campground Rules &
Regulations. The only change is increasing from $1,000 to $1,250 for
upgrading to 50-amp service reflecting increased costs to make the
change. A copy of the document is in your binder.
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Suggested motion: Move to approve the revised Salmon Point
Campground Rules & Regulations.
b. Permits/Documents Requiring Board Approval

1. Kevin Rogers, pursuant to the Town’s Tax Acquired Policy and
Procedures revised 01/22/08 (a copy of which is in your binders), is
requesting that the Town quitclaim Map 14 Lot 93 back having paid the
required fecs (please refer to the copy of the receipt in your binders). The
property has been inspected by the Code Enforcement Officer and a memo
provided.

Suggested Motion: Move to accept payment and approve a Municipal
Quitclaim Deed to Kevin Rogers for property described as Map 14 Lot 93
Town of Bridgton Tax Maps.

2. The following businesses are applying for a Victualer License renewal:
The Gazebo and Chao Thai Restaurant.

Suggested Motion: Move to approve a Victualer’s Licenses Jor The
Gazebo and Chao Thai Restaurant.

3. MSAD No. 61 has served the Municipal Clerk with the Town of Bridgton
Maine School Administrative District No. 61 Budget Validation
Referendum Warrant and Notice of Election (copy in your binder).
Suggested Motion: Move to sign the Town of Bridgton Maine School
Administrative District No. 61 Budget Validation Referendum Warrant
and Notice of Election.

4. In your binder is an agreement with Woodard & Curran {(Work Order 04-
Roadway and Drain Improvements) for the drainage and roadway
improvement design (Task 1), Construction Administration and RPR
Services (Task 2) for the Inner Corridor Project. The estimated cost is
$245,000. The total estimated construction costs are $1.5 million including
a 15% contingency. Brent Bridges, Woodard & Curran, Inc., will be
present to answer questions. In your binder also, please find a spreadsheet
regarding proposed funding for the project.

Suggested motion: Move to direct the Town Manager to sign Work Order
04- Roadway and Drain Improvements,
10. Old Business
a. Wastewater Update: Letter, Hook-ups
b. Upper and Lower Main Street Status Update
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Board of Selectmen

WORKSHOP/MEETING
Downstairs Meeting Room March 1, 2021
9:00a.m.

Board Members Present: Lee Eastman, Chairman; Glenn R. Zaidman, Vice Chairman;
G. Frederick Packard; Carmen Lone and Paul Toworg. Absent: None

Administration Present: Robert A. Peabody Jr., Town Manager; Georgiann M. Fleck, Deputy
Town Manager; Charisse Keach, Finance Officer; Jenna Domer, Finance Clerk and Nikki Hamlin,
Executive Secretary.

The meeting was virtual with only the Board of Selectmen and staff present. The public could
monitor but could not participate in the budget meeting process.

1. Call to Order
Chairman Eastman called the meeting to order at 9:00a.m.

2. Pledge of Allegiance
The Board recited the Pledge of Allegiance

3. Budget Workshop
a. Introduction and overview of the proposed budget

Bob A. Peabody Jr., Town Manager, gave an overview of the proposal for the shifting duties and
responsibilities during the deployment of David Madsen, Public Services Director for 11 months.
We could shift duties administratively and project oversight from within or we could hire someone
externally which would probably cost upwards of $80,000. There was concern that bringing
someone in would jeopardize the work that Public Services Director Madsen has worked so hard
to accomplish. We have had a number of meetings with Public Services Director Madsen and the
Foremen from each facility and concluded that I would assume the daily opcrations of project
oversight for Public Works, Transfer Station, Wastewater, Cemetery, Parks, Vehicle Maintenance,
Building Maintenance and Pondicherry Park. I would assume direct project oversight for
Wastewater, Streetscape, Main Street Reconstruction, Main Hill Parking Lot Construction, Oak
Street Sidewalk, Highland Road Sidewalk and the Neighborhood Project. We are also having
work done at the Transfer Station. It is a matter of me being there with the engineer and making
the final decision. Iwould also oversee equipment purchases, Salmon Point and holiday activities.
Georgiann Fleck, Deputy Town Manager, would be overseeing all the administrative duties for
these departments, such as invoices, payrolls, wastewater billing and managing the labor contracts,
This is the framework we are proposing to work under while Public Services Director Madsen is
away until his return.

Vice Chairman Zaidman said are you going to be in contact with Public Services Director Madsen?
Town Manager Peabody said I can’t be in contact with him because if I am I have to pay him a
salary and then he is no longer on deployment leave. If I talk to him for even one minute I owe
him a day’s work and that takes him out of the special provision of deployment and those special
provisions are important to him because they guarantee him a job when he gets back, that he
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continues to accrue his vacation time while he’s away and any other benefits that he would
normally accrue which is under federal law. We explored options on how we could work around
it but there is no possible way. We have very capable Foremen. Deputy Town Manager Fleck
and I will be meeting on Mondays with Foreman Ken Lane from Public Works and on Tuesdays
we will be meeting with Foreman Forrest Kollander from the Transfer Station and Foreman Justin
Adams from Parks and Wastewater as well as Diane Kiraji, Administrative Assistant, to these
departments. The Board concurred with the proposal set forth by Town Manager Peabody.

Public Services Director Madsen said Town Manager Peabody is understanding of how I've
managed my Departments so I believe that this is our best option for the Town as well as the
workforce. Town Manager Peabody said I agree, I have been involved with each project and their
engineers and Deputy Town Manger Fleck is also very involved, and has been.

Deputy Town Manager Fleck said we have had meetings with Public Services Director Madsen
and the Foremen including Administrative Assistant Kiraji to discuss the plan moving forward and
address any concerns. The feedback has been positive. I have a good working relationship with
each of the Foremen and I believe concurrently we all agreed that this is the best plan moving
forward. Also, Town Manager Peabody and I have a great working relationship and we are both
knowledgeable about what’s going on inside and outside and generally one or the other is usually
available, and then we connect to assess the situation.

Chairman Eastman said it is important to note that there will be a movement of funds for
compensation for the Foremen, the Town Manager and the Deputy Town Manager but in the end
there is a little bit of a savings versus going out to hire someone. This work plan will remain in
place until Public Services Director Madsen’s return, tentatively December 31. I wanted to get
this proposal to the Board for discussion where we are reviewing the budget.

Chairman Eastman said I also want to discuss the COLA raises. In looking at the information it
appears that some people are underpaid. In this particular year it seems like it would be a challenge
to have a performance based system in place, therefore, I would prefer to concentrate on picking
an inflation number. Town Manager Peabody said I have done market adjustments in the past and
merit increases as needed. There are also two union groups that we negotiate with. Member
Tworog said we should review the jobs and compare them to other towns. Member Lone asked
what is the Federal COLA? Town Manager Peabody said 1.3%. When Ilooked at the Conference
Board statistics their average median is 3% for manufacturing, financial services, insurance,
energy and agriculture so to me 3% did not seem inappropriate. What data is being used to
compare and determine that people are underpaid? Member Tworog said we should consider
doing a salary study. Town Manger Peabody said I am looking into having a salary survey done.
Deputy Town Manager Fleck has done the research and we could take the money out of
contingency to do it in this fiscal year, When we hire someone, according to the position, I do
my research. Member Lone said T am happy with the 3% proposal. There was no additional
comments on the proposed COLA proposal.

Town Manager Peabody said I usually begin budget discussions with an overview. 1 would like
to say that the Department Heads worked particularly hard on their budgets this year and they look
forward to your questions and comments. I think it is important to recognize that the Department
Heads are established professionals who know their jobs and what is required. I want to say, very
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loudly, that I am very proud of our Department Heads and staff, and they never shy away from
bending over backwards to accomplish something that needs to be done.

Member Tworog said if the budget goes through as proposed, Town Manager’s request, what is
the impact on the tax rate? Town Manger Peabody said it is based on valuation which is not set
until April 1. If all things are constant and the property valuation doesn’t change at all, then the
mill rate remains the same. The other part is how you set your overlay. Chairman Eastman said
we need to take into consideration the school and the county. Member Tworog said it appears that
using the Town Manager’s requested budget it is expected to lead to no increase in the tax rate?
Town Manager Peabody said I think that is fair to say.

Review of Cost Centers with Department Heads

Account 071 Recreation
Gary Colello, Recreation Director, was present representing the Recreation budget.

The Consensus of the Board was to approve the Town Manager 's recommendation for Cost Center
071, Recreation, in the amount of $361,232.

Account 018 Town Hall
David Madsen, Public Services Director, was present representing the Town Hall budget.

Vice Chairman Zaidman said are the lights in the Town Hall energy efficient? Public Services
Director Madsen said yes. Deputy Town Manager Fleck said we utilized Efficiency Maine grants
to upgrade the lights at the Town Hall and at the Municipal Building at lcast twice. Public Services
Director Madsen said we even installed energy efficient lighting at the Town Garage in the
breakroom when that was remodeled.

Vice Chairman Zaidman said I noticed Odorite as a supply order company that we are using and
the costs for supplics has increased dramatically. Public Services Director Madsen said T have
gone out to competitive bidding and this company was the best providing the best service. I
compared it to what we were doing which was all over the place with different vendors so this
allowed us to streamline to better track our supplies.

Vice Chairman Zaidman said did we go out to bid for the duct work? Public Services Director
Madsen said no, that is a quote from a mechanical company. When the building was under
construction it was discovered that the plumbing work was never done properly. Vice Chairman
Zaidman said the Purchasing Policy gives us a percentage allowance to consider local companies.

The Consensus of the Board was to approve the Town Manager s recommendation for Cost Center
018, Town Hall, in the amount of $33,960.

Account 015 Municipal Complex
David Madsen, Public Services Director, was present representing the Municipal Complex budget.

Member Lone asked about phone stipends. Deputy Town Manager Fleck said currently receiving
stipends are the Deputy Town Manager, Code Enforcement Officer, Public Works Administrative
Assistant, Public Works Foreman, Wastewater Foreman and the Health Officer.
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Member Lone asked about carpet replacement. Deputy Town Manager Fleck said we have sought
estimates over the past 10 years for overall carpet replacement. When we had the water mishap
upstairs it was out opportunity to test the durability of vinyl interlocking flooring. The feedback
I am receiving is the loudness when people are walking in an office setting. Town Manager
Peabody said we have tried to put forth a conservative budget for consideration.

The Consensus of the Board was to approve the Town Manager s recommendation Jor Cost Center
015, Municipal Complex, in the amount of $116,240.

Account 051 Public Works
David Madsen, Public Services Director, was present representing the Public Works budget.

Town Manager Peabody said these proposed numbers need to be revised to include revenues.
Salmon Point and Wastewater are enterprise funds which is different than what is raised by taxes.

Vice Chairman Zaidman said under equipment rental, excavator, is that for the sidewalk and
drainage and can we use CDBG funds? Public Services Director Madsen said this rental is for
two months and for drainage work not sidewalks.

Vice Chairman Zaidman said for internet connection you could move the phones over for a
minimal amount of money. Finance Officer Keach said we are currently under contract with GWI
which expires in August.

Chairman Eastman said is the State reducing the amount of money they pay the Town of Bridgton
to take care of their roads? Town Manager Peabody said yes, they reduced the rate, we were
considered a static town unlike other towns so they eliminated that which decreased the amount
they are responsible for.

The Consensus of the Board was to approve the Town Manager’s recommendation for Cost Center
051, Public Works, in the amount of 8737,387 as presented, however, revisions are pending
regarding revenues.

Account 052 Town Garage
David Madsen, Public Services Director, was present representing the Town Garage budget.

Vice Chairman Zaidman said what happened to the concrete wall in the salt shed? Public Services
Director Madsen said that has been blown out for years. Structurally the building is in good shape
but the wall needs to be repaired.

Vice Chairman Zaidman said for the boiler replacement have you considered hot dawgs and does
the boiler need to be replaced this year? Public Services Director Madsen said I have not looked
at that as an alternative. Chairman Eastman said I have been there and yes it needs to be replaced.
I would also like Department Heads to keep in mind the option to use local contractors if we can.

The Consensus of the Board was to approve the Town Manager’s recommendation for Cost Center
052, Town Garage, in the amount of $23,662.
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Account 053 Vehicle Maintenance
David Madsen, Public Services Director, was present representing the Town Garage budget.

Vice Chairman Zaidman said under revenue reimbursement we allow the Bridgton Easy Riders
and the Bridgton Water District to get gas from the Town? Public Services Director said yes, we
buy it in bulk and they purchase it from us.

The Consensus of the Board was to approve the Town Manager’s recommendation for Cost Center
053, Vehicle Maintenance, in the amount of $376,516.

Account 054 Transfer Station
David Madsen, Public Services Director, was present representing the Transfer Station budget.

Member Tworog said the notation in account 054-1-1020 “Hourly” for a new position? Public
Services Director Madsen said no, this gets the department up to full staff. This used to be a
dedicated position solely to the Transfer Station which was vacated but I am planning on this being
a shared position between the Transfer Station and Cemeteries.

Chairman Eastman said how did we fare with the new contractor for hauling? Public Services
Director Madsen said not as good as 1 had hoped. We have moved more out than in the past so
our tonnage has increased.

Vice Chairman Zaidman said have you looked into purchasing our own truck? Public Services
Director Madsen said I have not done a cost analysis but it would require a vehicle and driver.
Vice Chairman Zaidman said there are people that work for the Town that are qualified to drive.
Public Service Director Madsen said it is the cost of a truck and maintenance. We also have a
collective bargaining unit.

The Consensus of the Board was to approve the Town Manager’s recommendation Jor Cost Center
054, Transfer Station, in the amount of $590,253.

Account 073 Cemeteries
David Madsen, Public Services Director, was present representing the Cemeteries budget.

Chairman Eastman said the increase in this budget is for the purchase of land on South High Street
to add to the cemetery. Town Manager Peabody said we have had a survey done. The increase
also includes additional fencing.

The Consensus of the Board was to approve the Town Manager’s recommendation for Cost Center
073, Cemeteries, in the amount of $56,550,

Account 074 Parks
David Madsen, Public Services Director, was present representing the Parks budget.

Vice Chairman Zaidman said what needs to be done on the monument? Chairman Bastman said
they completed the top portion but I believe now they need to work on the concrete base. Public
Services Director Madsen said we should consider delaying any additional work until all the
construction has been completed.
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Consensus of the Board was to decrease Account 074-5-5090 “Equip Rental” from $500. to $0.00

Vice Chairman Zaidman said is the Wastewater Foreman able to test our beaches rather than
paying mileage? Public Services Director Madsen said this was done by the custodian who you
paid mileage to but this coming year it will be the Wastewater Foreman or one of the parks
employees who will be taking the water samples and transporting it to the facility in South Paris
using a town vehicle. Vice Chairman Zaidman said will we be able to test the water when we have
our own lab? Public Services Director Madsen said we will need to look into the cost of the
equipment necessary to do it in-house. Vice Chairman Zaidman said that way it can be tested how
ever many times we need to.

Chairman Eastman said we may be leaning toward doing our landscaping in-house rather than
working with an outside agency. Public Services Director Madsen said that is something that I
may propose next year.

Consensus of the Board was to decrease Account 074-6-6190 “mileage” from $250. to $0.00.

The Consensus of the Board was to approve the Town Manager s recommendation Jfor Cost Center
074, Parks, further revised by the Board.

Account 076 Pondicherry Park
David Madsen, Public Services Director, was present representing the Pondicherry Park budget.

Vice Chairman Zaidman said are we buying a tractor for the park? Public Services Director
Madsen said it will not be out of this cost center.

Member Lone said there was a proposal to do the trail surface in an area? Public Services Director
Madsen said they are still working on raising grant money. The park has been 90% cleared of the
marked trees that were targeted in the past study.

The Consensus of the Board was to approve the Town Manager 's recommendation Jor Cost Center
076, Pondicherry Park, in the amount of $6,550.

Account 294 Capital Expense
David Madsen, Public Services Director, was present representing the Transfer Station budget.

Member Tworog said have we been putting aside money for paving? Town Manager Peabody
said we carried forward $244,740 which we have not used. That is why I decreased the budget
from $750,000. to $500,000. Also, anything that is not spent this year will get added to that for a
total of $1M plus. I put in a grant for the section behind the Big Apple but being a grant there is
no guarantee. Chairman Eastman said I would consider increasing the $500,000 to $650,000 or
$750,000. Member Lone said if we needed more money to finish the project where would the
money come from? Town Manager Peabody said it would come from the undesignated fund
balance which has to be voted on by the voters. You could have a separate warrant article allowing
the Board to take money out of the undesignated fund balance. Chairman Eastman said $500,000
has been the proposed budget for six years and I think we need to increase that budget amount and
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raise it through taxes. Vice Chairman Zaidman said what would $200,000 add to the mill rate?
Town Manager Peabody said I believe it is 1 point on the mill rate for every $100,000.

The Consensus of the Board was to approve the Town Manager s recommendation for Cost Center
294, Capital Expense, in the amount of $620,000.

Chairman Eastman recessed the meeting at 12:16p.m.
The Board reconvened at 1:10p.m

Account 299 Other Town-Wide
Town Manager Peabody represented the Other Town Wide budget.

Chairman Eastman said legal services is scattered throughout the budget but it would be beneficial
to know the total cost of legal services. Vice Chairman Zaidman said I would also like to know
what was spent last year for legal services. Finance Officer Keach said there are three departments
where legal services are proposed; General, Code and Community Development for a total of
$53,000; to date we have spent $64,000.

There was discussion between the Board and Public Services Madsen regarding a grader and its
use. Public Services Director Madsen said we have over 9 miles of road that needs to be
maintained because they are dirt and also the grader is used to push bankings back during the
winter. We lost the transmission in the old one last year.

The Consensus of the Board was to approve the Town Manager s recommendation for Cost Center
299, Other Town Wide, in the amount of $11,613,093.

Account 014 Community Development
Linda LaCroix, Community Development Director, was present representing the Community
Development budget.

Community Development LaCroix said last year Code Enforcement was under the supervision of
Community Development and we shared an assistant, however, when Brenda Day became a
certified Code Enforcement Officer she needed a full-time assistant and therefore I requested a
full-time assistant,

Member Tworog said in account 014-4-4280 “Contracted Services” you requested a Grant Writer
which Town Manager Peabody eliminated. Community Development LaCroix said we focus 70-
80% of our time on grants. If there are grants that look promising we could request a grant writer
proceed with filling out the paperwork for submittal which gives you so much more opportunity.
Chairman Eastman said we had a part-time grant writer at one time and the Board ended up not
budgeting the position. It was considered that when we hired a Community Development Director
they would take over that duty. Community Development Director LaCroix said this would not
be hiring someone, it would be project based on a 1099 basis.

Chairman Eastman said on account 014-6-6170 “Promo Marketing” you requested $23,000 and
Town Manager Peabody reduced it to $20,000. What are you looking to accomplish with promo
marketing? Community Development LaCroix said it is promotional marketing. We had a
volunteer set up a swag store. Idid review the list and removed some of the marketing from last
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year that was not, in my opinion, necessary. I would like to make sure that events are retained
although I won’t be able to plan many events if this line item is reduced.

Vice Chairman Zaidman said what are you adverting in the magazines? Community Development
Director LaCroix said using photographs that are incredibly beautiful to advertise Bridgton’s
quality of life, an image of what it is like to live here. Vice Chairman Zaidman said the private
businesses are already advertising to bring people here why should the Town pay to do the same
thing? Community Development Director LaCroix said by the Town advertising it is a reassurance
because the Town is not a business and it supports what the businesses are doing.

Chairman Eastman said account 014-6-6190 “Mileage” you requested $1,000, if I break that down
to .56/mile that is over 1,700 miles. Community Development Director LaCroix said that is what
it has been in the past so I did not decrease it.

Vice Chairman Zaidman said Community Development Director LaCroix needed an
Administration Assistant and now CDBG funds are going to fund that position but I don’t believe
we need spend another $6,000 for an intern. I would also like to reduce account 014-4-4090
“legal” from $15,000 to $10,000 and use the resources of MMA more. Account 014-6-6170
“Promo Marketing” I would like to reduce from $20,000 to $15,000. Community Development
Director LaCroix said the intern is through University of Maine and we have utilized their intern
program in the past which has been extremely beneficial.

Chairman Eastman said I agree with Vice Chairman Zaidman only T would reduced account 014-
6-6170 “Promo Marketing” from $20,000 to $10,000; account 014-3-3010 “Office Supplies” 1
reduced from $1,500 to $1,000; account 014-3-3080 “Postage” I reduced from $500 to $250;
account 014-6-6190 “Mileage” I reduced from $1,000 to $250, account 014-4-4090 “legal
services” I reduced from $15,000 to $10,000; account 014-6-6170 “Promo Marketing” I reduced
from $20,000 to $10,000; 014-6-6180 “Printing” 1 reduced from $1,000 to $500; account 014-6-
6190 “Mileage” I reduced from $1,000 to $300 and T am not interested in funding an intern’s
position.

Chairman Eastman said if I was going to give someone an assistant it would be Code Enforcement
Officer Day because we have been dragging our feet on junkyards for the last 10 years and it is
getting worse. Code Enforcement Officer Day does not have the time even with a full-time
assistant to accomplish this.

Vice Chairman Zaidman said in 2013 we spent around $22,000 in legal fees, in 2019 we spent
$141,000, and to date in legal fees I believe we have spent $86,000. We pay MMA $8,000 in dues
and that includes legal. We can contact MMA legal and if we need to contact our attorney they
will let us know. Member Lone said we have a very active Code Enforcement Officer and
applications have been appealed. I agree that we are very quick to call on legal, even the Board of
Selectmen, but I don’t see that decreasing in the future. Member Tworog said this like other
departments has gone well past their legal budget but I believe if you put in $15,000 and the
Department Head were held to that amount then it would represent a savings.

Vice Chairman Zaidman said when a budget line is overdrawn, where does the money come from?
Town Manager Peabody said it comes from the undesignated fund balance and unfortunately we
can’t stop people from suing the Town. Community Development Director LaCroix said one of
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the major items was the consolidation, we estimated $6,000 and Attorney Dixon said it was going
to be more than that.

014-1-1030 “Part-time™ Reduce from $6,490 to $0.00 eliminating the intern.

Board consensus; Chairman Eastman — Yes; Vice Chairman Zaidman — Yes; Member Lone — No;
Member Tworog — No; Member Packard — Yes.

3/2 (this line item is reduced from $6,490 to $0.00)

014-3-3010 “Office Supplies” Chairman Eastman reduced from $1,500 to $1,000; Vice Chairman
Zaidman $1,000;Member Lone $1,500; Member Tworog $1,500; Member Packard $ 1,500.
3 members for $1,500 and 2 members for $1,000 (this line item is not reduced)

014-3-3080 “Postage” Chairman Eastman reduced from $500 to $250; Vice Chairman Zaidman
reduced from $500 to $200; Member Lone $500; Member Tworog $500; Member Packard reduced
from $500 to $250. Chairman Eastman to Vice Chairman Zaidman reduce to $200 or $250? Vice
Chairman Zaidman said $250.

3 members for $250 and 2 members for $500 (this line item is reduced from $500 to $250)

014-4-4090 “Legal Services” Chairman Eastman reduced from $15,000 to $10,000; Vice
Chairman Zaidman reduced from $15,000 to $10,000; Member Lone $15,000; Member Tworog
$15,000; Member Packard $15,000.

3 members for $15,000 and 2 members for $10,000 (this line item is not reduced)

014-6-6170 “Promo Marketing” Chairman Eastman reduced from $20,000 to $10,000; Vice
Chairman Zaidman reduced from $20,000 to $10,000; Member Lone reduced from $20,000 to
$10,000; Member Tworog reduced from $20,000 to $10,000; Member Packard reduced from
$20,000 to $10,000.

5/0 (this line item is reduced from $20,000 to $10,000)

014-6-6180 “Printing” Chairman Eastman reduced from $1,000 to $500; Vice Chairman Zaidman
reduced from $1,000 to $500; Member Lone $1,000; Member Tworog $1,000; Member Packard
$1,000.

3 members for $1,000 and 2 members for $500 (this line item is not reduced)

014-6-6190 “Mileage” Chairman Eastman reduced from $1,000 to $300; Vice Chairman Zaidman
reduced from $1,000 to $300; Member Lone reduced from $1,000 to $500; Member Tworog
reduced from $1,000 to $500; Member Packard reduced from $1,000 to $500.

3 members for $500 and 2 members for $300 (this line items is reduced from $1,000 to $500.

The Consensus of the Board was to approve the Town Manager’s recommendation for Cost Center
014, Community Development, further revised by the Board,

Account 013 Code Enforcement Qfficer
Brenda Day, Code Enforcement Officer, was present representing the Code Enforcement budget

The Consensus of the Board was to approve the Town Manager’s recommendation Jor Cost Center
013, Code Enforcement, in the amount of $141,351.
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Account 017 Town Clerk
Laurie Chadbourne, Town Clerk, was present representing the Town Clerk’s budget.

The Consensus of the Board was to approve the Town Manager s recommendation for Cost Center
017, Town Clerk, in the amount of $213,875.

Account 016 General Assistance
Laurie Chadbourne, Town Clerk, was present representing the General Assistance budget.

The Consensus of the Board was to approve the Town Manager ’s recommendation for Cost Center
016, General Assistance, in the amount of $22,344.

Account 022 Boards
Town Manager Peabody represented the Board’s budget.

Chairman Eastman said account 022-1-1099 “Stipends” should be revised so Planning Board
Members received the same stipend as the Board of Selectmen. Planning Board Chair stipend
increased from $1,000 to $1,750 and Planning Board members increased from $750 to $1,300
each. The Board concurred.

Consensus of the Board was to approve the Town Manager’s recommendation for Cost Center
022, Boards, further revised by the Board.

Account 031 Police Department
Phil Jones, Police Chief, was present representing the Police Department budget.

Chairman Eastman said account 031-1-1030 “Part Time” I am not in favor of the Long Lake
Boating Deputy. Member Lone said I have no interest in supporting it because I believe it is the
State’s responsibility, I think we should stick to land policing. Vice Chairman Zaidman said I am
not in favor of a Long Lake Boating Deputy.

Chairman Eastman said I would like to propose that in lieu of the investigator we approve the
patrol officer. Vice Chairman Zaidman said Chief Jones is proposing to add a new patrol officer
and choose someone internally for the investigator.

Chairman Eastman said account 031-7-7200 I am not in favor of the Watchguard Automatic
Download Device $19,890. Town Manager Peabody said I removed that expense as part of my
recommendation.

Member Tworog said account 031-1-1020 “Hourly”, Chief Jones put in an increase in pay for the
Public Safety Clerk but Town Manager Peabody did not approve the increase. I support the
proposed increase for the Public Safety Clerk. Town Manager Peabody said this will also change
the budget for Fire Department because this is a shared position. There are several administrative
assistants throughout the budget and I did not support an increase for them either other than the
COLA increase I proposed.
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Chairman Eastman said account 031-1-1020 “hourly” includes the wage increase for the Public
Safety Clerk to $22.66 per hour; Chairman Eastman — Yes; Vice Chairman Zaidman - Yes;
Member Lone — Yes; Member Tworog — Yes; Member Packard — Yes.

5/0

Chairman Eastman said account 031-1-1020 “hourly” adds a new officer Patrol 7. Chairman
Eastman —~ Yes; Vice Chairman Zaidman — No; Member Lone — Yes; Member Tworog — Yes;
Member Packard — Yes.

4/1

Chairman Eastman said account 031-1-1030 “Part-Time” eliminate the Long Lake Boating
Deputy, $8,000. Chairman Eastman — Yes; Vice Chairman Zaidman — Yes; Member Lone — Yes;
Member Tworog — Yes; Member Packard — Yes

5/0 (this line will be reduced by $8,000)

Consensus of the Board was to approve the Town Manager’s recommendation Jor Cost Center
031, Police Department, further revised by the Board.

Account 033 Animal Control
Phil Jones, Police Chief, was present representing the Animal Control budget.

The Consensus of the Board was to approve the Town Manager s recommendation Jor Cost Center
033, Animal Control, in the amount of $24,327.

Account 032 Fire Department
Tom Harriman, Fire Chief, was present representing the Fire Department budget.

Chief Harriman said the Town of Bridgton should be grateful that United Ambulance is in town
because Naples pays $666,000 just for administration costs of their EMS program.

Chief Harriman said the fire stations need to be evaluated because they are aging and need some
work so a 10-year plan should be created.

Chief Harriman said I am in favor the Public Safety Clerk’s increase in pay.

Chief Harriman said account 032-1-1030 “Part-time” I proposed a $1.00/hour increase for the
Officers and the Fire Fighters.

The Consensus of the Board was to approve the Town Manager’s recommendation Jor Cost Center
032, Fire Department, further revised by the Board.

Account 034 Civil Emergency
Todd Perreault, Civil Emergency Director, was present representing the Civil Emergency
budget.

Civil Emergency Director Perrault said my job is to keep the town prepared for any type of civil
emergency like floods, wind storms, etc. and to coordinate and track the expenses related to the
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event and submit applications to FEMA for reimbursement. I also apply for grants when they are
available.

Civil Emergency Director Perreault said I did apply for an intern to assist in creating the
Emergency Operating Plan.

Member Lone said in the event of an emergency where do you operate out of? Civil Emergency
Director Perreault said the Emergency Operations Command Center is in this building (downstairs
EMA Office). Vice Chairman Zaidman said do you have a back-up plan in the event this building
is not available? Civil Emergency Director Perreault said yes, Central Station.

The Consensus of the Board was to approve the Town Manager s recommendation for Cost Center
034, Civil Emergency, in the amount of $20,884.

Account 035 Health Officer
Catherine Pinkham, Health Officer, was present representing the Health Officer budget.

Chairman Eastman said if there was one person I could say does not get paid enough, it would be
you. This has been a very trying year and you have done an exceptional job.

The Consensus of the Board was to approve the Town Manager s recommendation for Cost Center
033, Health Officer, in the amount of $3,828.

Account 049 Other Public Safety
Town Manager Peabody represented the Other Public Safety budget.

The Consensus of the Board was to approve the Town Manager’s recommendation Jfor Cost Center
049, Other Public Safety, in the amount of $327,055.

Account 019 Finance
Charisse Keach, Finance Officer, was present representing the Finance budget.

Member Tworog said in account 019-1-1020 “Hourly) you proposed a Finance Clerk for $24,960,
have you considered a payroll vendor? Finance Officer Keach said I did not want to make the
Finance Clerk a full-time position because that would include benefits. Vice Chairman Zaidman
said what office is this person going to work out of? Finance Officer Keach said I did not consider
that yet. Town Manager Peabody said we do not have a vacant office for this position. We went
from one full-time person to a part-time person and then to two full time people for that office so
I could not justify another part-time person. Member Tworog said you could have a payroll vendor
that could do all payroll and payroll related paperwork and also, being paid bi-weekly versus being
paid every week. Town Manager Peabody said that would need to be a contract negotiation.

Town Manager Peabody said how long does it take to do payroll? Finance Officer Keach said it
takes about six (6) hours. The accounts payable is more time consuming.

Vice Chairman Zaidman said have you looked at time-clocks? Town Manager Peabody said we
have looked into time clocks but they do not record longevity, shift differentials, open shift,
overtime shift, comp time when they take it and holiday comp. I have worked in four towns and
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we never used a payroll vendor. Chairman Eastman said a lot of the recording can be done right
off an employee’s phone.

Account 019-1-1020 “Hourly” part-time staff person/accounts payable clerk. Chairman Eastman
— Yes; Vice Chairman Zaidman — No; Member Lone — No; Member Tworog — No; Member
Packard — No. 4/1 (this position is not approved)

Vice Chairman Zaidman said I would like suggest that you do research into payroll companies to
take payroll out of your office. When you talk with them find out if they do municipalities. Town
Manager Peabody said and if they do police departments.

The Consensus of the Board was to approve the Town Manager s recommendation for Cost Center
019, Finance, in the amount of $148,676.

Account 291 Insurances
Charisse Keach, Finance Officer, was present representing the Insurances budget.

The Consensus of the Board was to approve the Town Manager’s recommendation for Cost Center
291, Insurances, in the amount of $184,262.

Account 292 Employee Benefits
Charisse Keach, Finance Officer, was present representing the Employee Benefits budget.

The Consensus of the Board was to approve the Town Manager ’s recommendation for Cost Center
292, Employee Benefits, in the amount of $184,262.

Finance Officer Keach said I started out with insurance benefits having a 10% increase but I
received notification that there would be a zero percent increase. Maine PERS, account 292-2-

2055, is a large part of the increase of this budget.

The Consensus of the Board was to approve the Town Manager s recommendation for Cost Center
292, Employee Benefits, in the amount of $849,130.

Account 011 Administration
Town Manager Peabody represented the Administration budget.

Member Lone said why was there was a reduction in this budget? Finance Officer Keach said
Finance was moved to its own cost center, Account 019,

The Consensus of the Board was to approve the Town Manager s recommendation Jor Cost Center
011, Administration, in the amount of $371,816.

Account 012 Assessing
Town Manager Peabody represented the Assessing budget.

Town Manger Peabody said the change in this budget is the part-time position. Dawn Taft was a
certified Maine Assessor, however, when she resigned we solicited a quote from O’Donnell and
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Associates and they quoted an additional $10,000. I researched and determined I could do it in-
house cheaper than that and I can get someone that can be trained.

Vice Chairman Zaidman said I can’t believe there is only one company to do personal property
and they are out of Connecticut. How much do we actually take in from personal property taxes?
Town Manager Peabody said seventeen million dollars of valuation.

The Consensus of the Board was to approve the Town Manager ’s recommendation for Cost Center
012, Assessing, in the amount of $60,821.

Account 029 Other General Government
Town Manager Peabody represented the Other General Government budget.

The Consensus of the Board was to approve the Town Manager s recommendation for Cost Center
029, Other General Government, in the amount of $63,000.

The amounts approved by the Board may be subject to minor changes as their revisions are
incorporated into the budget.

6. Adjourn
Chairman Eastman adjourned the meeting at 6:53p.m.

Respectfully submitted,

Georgiann M. Fleck, Deputy Town Manager
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Board of Selectmen
WORKSHOP/MEETING

Downstairs Meeting Room March 2, 2021
3:30p.m.

Board Members Present: Lee Eastman, Chairman; Glenn R. Zaidman, Vice Chairman; G.
Frederick Packard; Carmen Lone and Paul Toworg. Absent: None

Administration Present: Robert A. Peabody Jr., Town Manager; Georgiann M. Fleck, Deputy
Town Manager; Charisse Keach, Finance Officer; Jenna Domer, Finance Clerk and Nikki Hamlin,
Executive Secretary.

The meeting was virtual with only the Board of Selectmen and staff present. Representatives for
the entities can participate to support their agency request. The public could monitor but could not
participate in the budget meeting process.

1. Call to Order
Chairman Eastman called the meeting to order at 3:00p.m.

2. Pledge of Allegiance
The Board recited the Pledge of Allegiance

3. Budget Workshop
3:00p.m. - Review any Qutstanding Departments
Additional Comments or Questions

Town Clerk Chadbourne gave the Board an overview of the Victualer’s Licensing Ordinance.
Town Manager Peabody said any changes to the Ordinance would need to be put before the Voters
for consideration. Member Tworog said is there a possibility of getting it on the up-coming
warrant? Town Clerk Chadbourne said no. Vice Chairman Zaidman said Attorney Pinette said
we could change the application. Member Tworog said but you still want the Ordinance and the
application to coincide. Vice Chairman Zaidman said let’s get the Ordinance revised for the June
meeting. Town Manager Peabody said he will contact Attorney Pinette to discuss the possibility
of separating the Ordinance into two Ordinances, one for Marijuana and one for Victualers.

4:00 — Outside Agencies

072 — Bridgton Public Library

The Bridgton Public Library requested $84,000. The Town Manager’s recommendation was
$84,000.

The Consensus of the Board was to approve The Town Manager’s recommendation in the amount
of 884,000 for Cost Center 072 Bridgton Public Library.

075 — Bridgton Community Center
The Bridgton Community Center requested $76,937. The Town Manager’s recommendation was
$76,937.
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The Consensus of the Board was to approve the Town Manager’s recommendation in the amount
0f 876,937 for Cost Center 072 Bridgton Community Center.

293-9-9501 — Bridgton Community Band
The Bridgton Community Band requested $2,150. The Town Manager’s recommendation was
$2,150.

The Consensus of the Board was to approve the Town Manager’s recommendation in the amount
of 82,150 for Bridgton Community Band.

293-9-9502 — LEA Milfoil
LEA requested $1,500. The Town Manager’s recommendation was $1,500.

The Consensus of the Board was to approve the Town Manager ’s recommendation for LEA Milfoil
in the amount of $1,500.

293-9-9503 — LEA Boat Inspection

LEA requested $2,900. The Town Manager’s recommendation was $2,900.
The Consensus of the Board was to approve the Town Manager’s recommendation for LEA Boat
Inspection in the amount of $2,900.

293-9-9504 — LR Chamber
LR Chamber requested $4,800. The Town Manger’s recommendation was $4,800.

Chairman Eastman proposed $2,400 but reluctantly changed to $3,500 for consistency; Vice
Chairman Zaidman proposed $0.00; Member Lone $4,800; Member Tworog $4,000 changed to
$3,500 for consistency; Member Packard $3,500.

3 Members $3,500 / 1 Member $4,800/ 1 Member $0.00

The Consensus of the Board was to reduce the Town Manager s recommendation from $4,800 to
$3.500.

293-9-9505 — LEA Subsidy
LEA requested $1,950. The Town Manager’s recommendation was $1,950.

The Consensus of the Board was to approve the Town Manager’s recommendation Jor LEA
Subsidy in the amount of $1,950.

293-9-9506 — Lake Region Bus
Lake Region Bus requested $8,500. The Town Manager’s recommendation was $8,500.

Finance Officer Keach wanted to acknowledge and thank the representative for their good faith in
not submitting a quarterly bill for payment due to the buses not running full schedule as a result of
COVID.

The Consensus of the Board was to approve the Town Manager’s recommendation Jor Lake
Region Bus in the amount of $8,500.
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293-9-9507 — Regional Transport
Regional Transport requested $1,500. The Town Manager’s recommendation was $1,500.

The Consensus of the Board was to approve the Town Manager’s recommendation for Regional
Transport in the amount of $1,500.

293-9-9508 — Opportunity Alliance
Opportunity Alliance requested $5,000. The Town Manager’s recommendation was $1,000.

Chairman Eastman $1,000; Vice Chairman Zaidman $1,000; Member Lone $2,000: Member
Tworog 83,000 but would support 32,000, Member Packard $2,000.

3 Members 32,000/ 2 Members 31,000

The Consensus of the Board was to increase the Town Manager’s recommendation from $1,000
to $2,000.

293-9-9509 — Tri-County Mental Health
Tri-County Mental Health requested $5,000. The Town Manager’s recommendation was $1,000.

Chairman Eastman $1,000; Vice Chairman Zaidman $1,000; Member Lone $1,000; Member
Tworog $2,000; Member Packard $1,000

4 Members $1,000 / 1 Member $2,000

The Consensus of the Board was to approve the Town Manager’s recommendation for T ri-County
Mental Health in the amount of $1,000.

293-9-9510 — Southern ME Area on Aging
Southern ME Area on Aging requested $3,500. The Town Manager’s recommendation was
$2,000.

Chairman Eastman $2,000; Vice Chairman Zaidman $2,000; Member Lone $2,000; Member
Tworog $2,000; Member Packard $2,000.

The Consensus of the Board was to approve the Town Manager’s recommendation Jor Southern
ME Area on Aging in the amount of $2,000.

293-9-9511 — Through These Doors (Previously known as Family Crisis Center)
Through These Doors requested $2,000. The Town Manager’s recommendation was $2,000.

Chairman Eastman $1,000; Vice Chairman Zaidman $1,000; Member Lone $2,000; Member
Tworog $2,000; Member Packard $2,000.

3 Members $2,000 / 2 Members $1,000

The Consensus of the Board was to approve the Town Manager’s recommendation Jor Through
These Doors in the amount of $2,000.
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293-9-9512 — Bridgton Historical Society
The Bridgton Historical Society requested $6,900. The Town Manager’s recommendation was
$6,000.

The Consensus of the Board was to approve the Town Manager’s recommendation Jor the
Bridgton Historical Society in the amount of $6,000.

293-9-9513 — Lake Region Senior Service (HAP)

Lake Region Senior Service requested $3,400. The Town Manager’s recommendation was
$3,400.

Representative, Dana Hanson, for Lake Region Senior Service (HAP) requested the Board
decrease the amount he requested from $3,400 to $3,000.

The Consensus of the Board was to approve the requested reduced amount of 83,000 for Lake
Region Senior Service in the amount of $3,000.

293-9-9514 — Sexual Assault Prevention
Sexual Assault Prevention requested $750. The Town Manager’s recommendation was $750.

Chairman Eastman $0.00; Vice Chairman Zaidman $0.00; Member Lone $750; Member Tworog
$750; Member Packard $750.

3 Members $750 / 2 Members $0.00

The Consensus of the Board was to approve the Town Manager’s recommendation Jor Sexual
Assault Prevention in the amount of $750.

293-9-9515 — Lifeflight
Lifeflight requested $1,300. The Town Manager’s recommendation was $1,300.

The Consensus of the Board was to approve the Town Manager’s recommendation for Lifeflight
in the amount of $1,300.

293-9-9517 — Easy Riders
Easy Riders requested $2,500. The Town Manager’s recommendation was $2,500.

The Consensus of the Board was to approve the Town Manager s recommendation for Easy Riders
in the amount of $2,500.

293-9-9518 - BRAG
BRAG requested $30,000. The Town Manager’s recommendation was $20,000.

Chairman Eastman $25,000; Vice Chairman Zaidman $20,000; Member Lone $20,000; Member
Tworog $25,000; Member Packard $20,000..

3 Members $20,000 / 2 Members $25,000
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The Consensus of the Board was to approve the Town Manager’s recommendation for BRAG in
the amount of $20,000.

293-9-9522 — Woods Pond Water Quality Association (NEW)
Woods Pond Water Quality Association requested $1,000. The Town Manager’s recommendation
was $0.00.

Chairman Eastman $0.00; Vice Chairman Zaidman (recused); Member Lone $0.00; Member
Tworog $0.00; Member Packard $0.00

The Consensus of the Board was to not approve the request of 81,000 by Woods Pond Water
Quality Association and support the Town Manager’s recommendation of 80.00.

293-9-9523 — Sweden Food Pantry
Sweden Food Pantry requested $600. The Town Manager’s recommendation was $300.

The Consensus of the Board was to not approve the request of $600 by Sweden Food Pantry and
not approve the Town Manager s recommendation of $300 and therefore the Sweden Food Pantry
will not be funded.

Androscoggin Home Health Care & Hospice (New)
Androscoggin Home Health Care & Hospice requested $1,800. The Town Manager’s
recommendation was $0.00

The Consensus of the Board was to not approve the request of $1,800 by Androscoggin Home
Health Care and Hospice and support the Town Manager s recommendation of $0.00.

Community Health and Counseling Services (New)
Community Health and Counseling Services requested $25. The Town Manager’s
recommendation was $0.00

The Consensus of the Board was to not approve the request of $25 by Community Health and
Counseling Services and support the Town Manager’s recommendation of $0.00.

Lovell Area Food Pantry (New)
Lovell Area Food Pantry requested $500. The Town Manager’s recommendation was $300.

The Consensus of the Board was to not approve the request of $500 by Lovell Area Food Pantry
and not approve the Town Manager’s recommendation of $300 and therefore the Lovell Area
Food Pantry will not be funded,

Ossipee Valley Agriculture Society (New)
Ossipee Valley Agriculture Society requested “Open-Ended” Town Manager’s recommendation
was $0.00

Consensus of the Board was to approve the Town Manager’s recommendation for Ossipee Value
Society in the amount of $0.00 therefore the Ossipee Valley Agriculture Society will not be funded.
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The Consensus of the Board was to approve Cost Center 293 Qutside Agency as revised by the
Board,

Cost Center 010 — Revenues
Town Manager Peabody reviewed the proposed revenues with the Board.

The Consensus of the Board was to approve Cost Center 010 Revenues as proposed by Town
Manager Peabody.

4. Other Topics for Discussion
None

5. Adjourn
Chairman Eastman adjourned the meeting at 6:45p.m.

Respectfully submitted,

Georgiann M. Fleck, Deputy Town Manager
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Board of Selectmen’s Meeting Minutes
March 23, 2021; 5:00 P.M.

Board Members Present: Liston E. Eastman, Chairman; Glenn R. Zaidman, Vice-Chairman; Carmen E. Lone; Paul A.
Twarog; G. Frederick Packard

Administration Present: Town Manager Robert Peabody; Deputy Town Manager Georgiann Fleck; Town Clerk Laurie
Chadbourne; Community Development Director Linda LaCroix

1. Call to Order
Chairman Eastman called the meeting to order at 5:00 P.M.

2. Pledge of Allegiance
The Board recited the “Pledge of Allegiance.”

3. Approval of Minutes

a. March 9, 2021

Motion was made by Selectman Lone for approval of the minutes from the March 9, 2021 Board Meeting; second
from Selectman Packard. 5 approve/0 oppose

4. Public Comments on Non-Agenda Items
Community Development Director LaCroix reported that the Community Development Advisory Committee is
working to support an arts and culture subcommittee and encouraged anyone interested to contact her.

Bernard King had asked about repairing the sundial a few months ago to which the Town Manager will foliow up.

Roxanne Hagerman voiced concerns regarding the vote counting machine and with the process of over votes on
election day. She suggested that the Town of Bridgton return to hand counting ballots and reported that the Republic
Party volunteers have offered to help count ballots on Election Day.

Local Health Officer Cathy Pinkham reported that if people need help to find an appointment for the vaccine, they
should call 1-888-445-4111. The Department of Health and Human Services is offering rides to the vaccine site Monday
through Saturday from 7AM to 4PM by calling 1-855-608-5172 at least 48 hours in advance. Officer Pinkham added that
effective May 24, indoor gatherings will increase to seventy five percent capacity and outdoor gatherings will return to
one hundred percent.

On behalf of the Board, Chairman Eastman presented a gift card and plaque to Local Health Officer Catherine
Pinkham in recognition of her outstanding performance, superior dedication, and commitment to the health and well-
being of our community. Chairman Eastman reported that the Board will also be dedicating the annual town report to
Local Health Officer Pinkham.

Roxanne Hagerman stated that there are about one hundred registered voters listed at 11 Academy Lane and
reported that the Republican Party volunteers have offered to help clean up the voting list.

5. Committee/Liaison Reports
Vice-Chairman Zaidman reported that he attended an Ecomaine Board meeting, there is also a finance meeting
scheduled for next Thursday and Selectman Packard will attend the Fryeburg Airport Authority meeting next week.

6. Correspondence, Presentations and Other Pertinent Information

a. 5:00 P.M. Presentation of School Budget; Superintendent Smith

Superintendent Al Smith reviewed the proposed budget (see attached) and responded to several questions
asked by the Board.
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Public Hearing, agenda item 7 forward at 5:39 P.M.
7.5:30 P.M. Public Hearings

To Accept Oral and Written Comments on the 2021-22 Community Development Block Grant Project
Recommendations

Chairman Eastman opened the public hearing on the 2021-22 Community Development Block Grant Program at
5:39 P.M. There were no public comments. Chairman Eastman closed the public hearing at 5:40 P.M.

8. Action Items Following Public Hearing
Motion was made by Vice-Chairman Zaidman to approve the 2021-22 Community Development Bilock Grant
Project recommendations; second from Selectman Packard. 5 approve/0 oppose

b. Request for Outdoor Seating on Depot Street (tabled from 03/09/2021)
Christian Cuff, owner of Vivo, withdrew the request for outdoor seating on Depot Street.

¢. Bridgton Farmers Market

Town Manager Peabody reported that the Farmers Market is requesting use of the same area that was approved
last year. Motion was made by Vice-Chairman Zaidman to approve the same area of closure on Depot Street as last year;
second from Selectman Packard. 5 approve/0 oppose

d. Second Amendment Resolution Adoption
Vice Chairman Zaidman read the following into the record:

Thanks for all the letters on both sides of this issue some good and constructive, sum name calling and
saylng that we're trying to start a war. After the March 9 meeting | met with the town manager and
asked for the motion to be put on the agenda for renewal he stated that It was defeated and it shouldn't
be on there because he told me that we go by Raberts rules | tried to show him. What | have found in
the rulebook, he seemed a little bit frazzled and said it will be challenged and left the room .The town
manager tells us that he guides us to keep us out of trouble why didn't he show me in the rules that you
couldn't That would've been the end of it so here we are!

t'd like to know from the board if anybody else has looked at Roberts rules and what do they think not
orily for this motion but going forward if we are to follow the rutes what | have read is that a renewal of
the motion can be brought back with some stipulations before going forward or not tonight ,like | said |
tried to follow the rules | would Iike to know what the boards feeling and the town manager's feeling is
about a renewal of the mation | have both the brief and the full Robert rule book with me if anybody
cares to look at it the full book is hard to read unless you're an lawyer the brief helps you understand it

As an elected official of the town, | believe that | need to represent all of the towns pecple | was asked
by guite a few people to bring this resolution forward | thought long and hard about it mavybe, | didn't
word it exactly right because of the word sanctuary but again | did the best | could this was a statement
to follow the constitution and uphold the laws we have not to change anything and that was all |
understand everybody's concerns and appreciate people being invelved after clarification | would like to
say | will not renew this motion, at feast for the next couple weeks so | can get more input and possihly
do away with it and make a staterment that is more palatable, like Paul has suggested why not do the
whole Constitution and the Biil of Rights | believe that our Constitution and our Bil] of Rights are under
attack in more ways than one, and | for one believe in our Constitution both federal and state as a law-
abiding citizens of the state and country some folks, have said that some of the amendments are not
under attack that js their opinian | only wish that they do a little bit of reading and research it might not
be an attack In their minds but there are people trying to change it, If our legislatars are made aware
and they decide with the Peoples blessing that the Constitution should be amended again, and if they
were then, | would standby the law of the land.

1 would also like to say in response to some of the |etters that we have more important things to do as
the BOS, | for one have put in thousands of hours trying ta serve the town and do the best of my ability
to represent the town! For people that say in the letters that the select board has more pressing issues
it's nice that they can choose what they want us to talk about There {first amendment Right) | believe
the board takes on all kinds of issues and again | for one along with many other board members put
counttess hours and trying to better our town! So please | have big shoulders keep those letters and
comments coming of how we have better things to do.

Respectfully Bear Zaidman
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Town Manager Peabody reported that he checked with the Maine Municipal Association as to whether the same
motion can be voted on again at a future meeting and the distinction hinges on the definition of a session; whether it is
from meeting to meeting or from election to election. Lengthy discussion ensued regarding Roberts Rules of Order.

Vice-Chairman Zaidman also reported that Roberts Rules of Order indicates that notes and votes can be taken in
executive session to which Town Manager Peabody responded that the attorney has advised the Board not to as those
notes could be used in discovery but he will abtain a legal opinion.

Selectman Tworog noted that the majority of public input did not support adopting the sanctuary. He added that
the Maine Municipal Association does not recommend using Roberts Rules of Order.

Bridgton resident Richard Coshow asked if the Maine Municipal Association has an alternative system if they do
not recommend using Roberts Rules of order to which Selectman Tworog responded that they did not offer an alternative.

The Board opted to seek clarification on the definition of a session according to Roberts Rules of Order.

Bernie King asked why the motion was considered to have failed when it was  tie vote to which Town Manager
Peabody responded that if the motion does not have passage, it fails.

Deputy Town Manager Fleck reported that the Town has received many letters on this item and asked if the Board
would like them to be read into the record. The Board opted not to have those letters read into the record.

7. 5:30 P.M. Public Hearings
8. Action Items Following Public Hearing
Item 7 and 8 were addressed earlier in the meeting.

9. New Business
a. Awards and Other Administrative Recommendations / 1. Annual Town Report Dedication
This agenda item was addressed earlier in the meeting.

b. Permits/Documents Requiring Board Approval
1. Accept Payment and Approve a Quit Claim Deed to Michael Vincent; 75 Fosterville Road (Tax Acquired
Property)
Motion was made by Selectman Lone to accept payment and approve a Quit Claim Deed to Michael Vincent, 75
Fosterville Road; second from Selectman Packard. 4 approve/1 oppose (Chairman Eastman was opposed)

2. Assessor’s Tax Abatement Request
Acting in their capacity as the Board of Assessors, motion was made by Assessor Packard to approve a tax
abatement recommendation from the Assessors Agent for Santa Clause Drive in the amount of $46,020 in valuation and
$688 in tax dollars; second from Assessor Tworog. 5 approve/0 oppose

3. Victualer’s License to Sammy’s Scoops
Motion was made by Selectman Lone for approval of a Victualer’s License to Sammy’s Scoops; second from Vice-
Chairman Zaidman. 5 approve/0 oppose

4, Victualer's License to A Corked Fork DBA Vivo Italian Kitchen

Motion was made by Selectman Packard for approval of a Victualer’s License to A Corked Fork DBA Vivo ltalian
Kitchen; second from Selectman Tworog. 5 approve/0 oppose
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5. Medical Marijuana Caregiver Retail Store License to Maine Only Cannabis Shop
Motion was made by Vice-Chairman Zaidman for approval of a Medical Marijuana Caregiver Retail Store License
to Maine Only Cannabis; second from Selectman Packard. 5 approve/0 oppose

6. Certificate of Commitment of Sewer User Rates Commitment #249
Motion was made by Vice-Chairman Zaidman for approval of the Certificate of Sewer User Rates Commitment
#249 comprising of three pages totaling $13,703.81 to the Treasurer for collection; second from Selectman Packard.
5 approve/Q oppose

7. Documents for Annual Town Meeting

a. Certification of Proposed Ordinance Entitled “Amendments to the Disorderly House
Crdinance” and Order

b. Certification of Proposed Ordinance Entitled “Amendments to Nudity Ordinance” and Order

c. Certification of Proposed Ordinance Entitled “Amendments to the Town of Bridgton Land Use
Ordinance to Modify Certain Dimensional Requirements” and Order

d. Certification of Proposed Ordinance Entitled “Amendments to the Town of Bridgton Land Use
Ordinance to Allow Uses Similar to Other Allowed Uses” and Order

e. Certification of Proposed Ordinance Entitled “Amendments to the Town of Bridgton Land Use
Ordinance to Modify Landscaping Requirements in the IC, OC, and MUC Districts” and Order

Motion was made by Vice-Chairman Zaidman for approval of item a through item e; second from Selectman
Packard. 5 approve/0 oppose

f. Approval of 2021 Annual Town Meeting Warrant
Motion was made by Vice-Chairman Zaidman for approval of the 2021 Annual Town Meeting Warrant; second
from Selectman Packard. 4 approve/1 oppose {Vice-Chairman Zaidman was opposed)

c. Selectmen’s Concerns

o Selectman Packard reported that real estate values are going up and realizes that Bridgton is undervalued and
asked when the next tax evaluation cycle is scheduled for.

» Selectman Tworog requested that the Town Manager gather additional information on the ecode 360 program
which currently is being used in Standish.

* Selectman Tworog has received complaints that a late interest fee is being charged when payment may have
been mailed in prior to the due date as well as complaints that the Town may have plowed snow in the right of
way or over property lines and hopes the Town will focus more on what the right thing to do is.

¢ Vice-Chairman Zaidman asked for a status update on the solar and broadband issues to which Community
Development Director LaCroix provided a brief update.

* Vice-Chairman Zaidman asked for a status update on reviewing a payroll company to which Town Manager
Peabody will remind the Finance Officer to gather information as time permits.

* Vice-Chairman Zaidman requested clarification on what can and can not be conducted in executive session as
an agenda item for the next meeting.

Selectman Lone had no concerns.
Chairman Eastman voiced concerns about legal fees continuing to increase and requested that we find a better
formula to simplify things and reduce costs.

d. Town Manager’s Report/Deputy Town Manager's Report
Deputy Town Manager Fleck submitted and read the following into the record:
DEPUTY TOWN MANAGER’S REPORT
March 23, 2021

Flags were lowered to half-staff beginning Monday, March 22, 2021 through yesterday in honor of the victims of acts of viclence
perpetrated in the Atlanta Metropolitan Area earlier this week. As the flags were raised to full staff we were once again notified to
lower the flags to half-staff effective today through Saturday, March 27, 2021 in honor and remembrance of the victims of the
tragedy in Boulder, Colorado.
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Code Enforcement: We would like to congratulate Erin O’Connor, Administrative Assistant to Code Enforcement, for passing her
Subsurface Wastewater Disposal exam with an 80! Congratulations Erin!

Transfer Station: The Transfer Station store is now open! Masks are required and there is a limitation of 5 people at any one time
allowed in the store to shop. The Transfer Station is open Tuesday, Thursday, Saturday and Sunday 7:00a.m. to 5:00p.m. Stickers
and masks are required to use the Transfer Station. Stickers are available at the facility or the Town Office at a cost of $10.00 and
they last for 2 years.

Community Development: Community Development Director, Linda Lacroix, reports that The Town of Bridgton wil! be going out to
bid for construction of the Main Street Parking lot with bids due on April 9, 2021. Once available, detailed information will be
available on the Town of Bridgton’s website.

Bridgton Town Clerk: June Annual Town Meeting Nomination papers are available for the following positions: two (2) selectmen (3-
year terms); two (2) planning board members (3-year terms); two (2) planning board alternate members {3-year and 1-year term);
two (2) MSAD 61 directors (3-year term) and one (1) Water District Trustee {3-year term). Filing deadline is Friday, April 9",

The Office will be closed to the public on Tuesday, March 30™ for staff administration at the election. The office will be staffed by a
core group of employees available by appointment only. Emails and voice mails will be monitored and responded to accordingly
throughout the day. A full list of staff and department phone numbers is posted on the front door of the Town Office or on-line at
www.bridgtonmaine.org

Ashley Colette, recently hired for Deputy Town Clerk, submitted her resignation effective Friday, March 19, 2021. Therefore, there is
an immediate opening for a full-time Deputy Town Clerk. The Town Clerk will be reviewing recent applications submitted for this
position. If interested, please submit an application to Town Clerk, Town of Bridgton, 3 Chase Street, Suite 1, Bridgton, Maine.

Bridgton Recreation Department: We are proud to report that Recreation Director, Gary Colello, was voted by the Maine Parks and
Rec Association to be an At Large Board Member. Gary states “| am excited to represent myself as one of the State’s leaders in parks
and rec but also to represent Bridgton. This is an opportunity to have direct access to information of all things Maine Parks and
Recreation and expands the resources for the Town to have better access to information since we have a large amount of parks and
one our biggest industries is recreation.” Congratulations Gary!

Bridgton Fire Department: The department has been busy with fire cails and assisting mutuai aid towns with recent fires. The Chief
assists with impact statements for new building projects, and subdivision in towns. Our annual mandatory training for all members
is almost complete. The Chief and Administrative Assistant Audra Cook met with our compliance consultant Lynn Martin Gilley, she
looked over our 2021 records and provided a few further recommendations to complete within our training program and record
system.

Bridgton Police Department: The police department is planning on increasing their presence for enhanced traffic enforcement.
Recently the police department participated in training with the Maine State Police Tactical Team for critical incident response.

Health Officer: Health Officer, Catherine Pinkham continues to monitor availability of the COVID vaccinations and locations so she
can let the public know. Catherine continues to participate in the bi-monthly conference calls with Maine Health and the CDC
briefing to keep up on the ever-changing COVID 19 virus and vaccinations. Please refer to the Town of Bridgton website, Health
Officer, page for updates.

Until next time be safe and be well Town
Respectfully submitted,
Georgiann M. Fleck, Deputy Manager

10. Old Business
a. Wastewater Status Update
1. Notification to Every Lot Owner (Timelines and Contact Information)
Town Manager Peabody provided a brief wastewater status update.

b. Streetscape: Upper and Lower Main Street Status Update
Town Manager Peabody had nothing to report.
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¢. Wastewater Hookup: Low Income Policy Status Update
The Board received the proposed “Low Income Policy” for review.

11, Treasurer’'s Warrants
Motion was made by Selectman Lone for approval of Treasurer's Warrants numbered 119-124 all inclusive;
second from Vice-Chairman Zaidman. 5 approve/0 oppose

12. Public Comments on Non-Agenda Items
There were no public comments.

13. Dates for the Next Board of Selectmen’s Meetings
April 13, 2021
April 27, 2021

14. Adjourn
Chairman Eastman adjourned the meeting at 7:30 P.M.

Respectfully submitted,

Laurie L. Chadbourne,
Town Clerk
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WARRANT TO CALL
MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 61

BUDGET MEETING
(20-A MLR.S. § 1485)

TO:  Angela Stover, a resident of Maine School Administrative District No. 61 (the “District™)
composed of the Towns of Bridgton, Casco and Naples, State of Maine.

In the name of the State of Maine, you are hereby required to notify the voters of each of the
municipalities within the District, namely, the Towns of Bridgton, Casco, and Naples, that a
District Budget Meeting will be held at Lake Region High School, 1879 Roosevelt Trail, Naples,
Maine at 6:30 p.m. on May 11, 2021 for the purpose of determining the Budget Meeting Articles
for the 2021-2022 fiscal year set forth below.

ARTICLE 1A:  To elect a moderator to preside at the meeting.

ARTICLES 1 THROUGH 11
AUTHORIZE EXPENDITURES IN COST CENTER CATEGORIES

ARTICLE 1: To see what sum the District will be authorized to expend for Regular
Instruction.
School Board Recommends $ 11,114,215

ARTICLE 2: To see what sum the District will be authorized to expend for Special
Education.
School Board Recommends $ 5,886,127

ARTICLE 3: To see what sum the District will be authorized to expend for Career and
Technical Education.
School Board Recommends § 1,889,969

ARTICLE 4: To see what sum the District will be authorized to expend for Other
Instruction.
School Board Recommends $ 702,033

ARTICLE 5: To see what sum the District will be authorized te expend for Student and
Staff Support.
School Board Recommends $ 2,635,209

ARTICLE é6: To see what sum the District will be authorized to expend for System
Administration.
School Board Recommends $ 1,010,559

ARTICLE 7: To see what sum the District will be authorized to expend for School
Administration.
School Board Recommends $ 1,668,876



ARTICLE 8:

To see what sum the District will be authorized to expend for Transportation
and Buses.
School Board Recommends $ 1,716,350

ARTICLE 9: To see what sum the District will be authorized to expend for Facilities
Maintenance.
School Board Recommends $ 3,384,035
ARTICLE 10:  To see what sum the District will be authorized to expend for Debt Service
and Other Commitments.
School Board Recommends $ 1,920,937
ARTICLE 11:  To see what sum the District will be authorized to expend for All Other
Expenditures, including Community Use of Facilities.
School Board Recommends $§ 50,000.
ARTICLES 12 THROUGH 14
RAISE FUNDS FOR THE PROPOSED SCHOOL BUDGET
ARTICLE 12:  To see what sum the District will appropriate for the total cost of funding
public education from kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act and to see what sum the District will raise
and assess as each municipality’s contribution to the total cost of funding
public education from kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act in accordance with the Maine Revised
Statutes, Title 20-A, section 15688.
Recommended amounts set forth below:
Total Appropriated Total Raised (and District assessments by
(by municipality): municipality):
‘Town of Bridgton: $ 7,463,826 Town of Bridgton: $ 6,281,170
Town of Casco: $ 5,181,868 Town of Casco: $ 4,360,823
Town of Napies: $ 6,725,774 Town of Naples: $ 5,440,756
Total Appropriated Total Raised
(sum of above) $19,371,468 (sum of above) $16,082,749

Explanation: The District’s contribution to the total cost of funding public education from
kindergarten to grade 12 as described in the Essential Programs and Services Funding Act is
the amount of money determined by state law to be the minimum amount that the District must

raise and assess i

n order 1o receive the full amount of state dollars.



ARTICLE 13:  To see what sum the District will raise and appropriate for the annual
payments on debt service previously approved by the District voters for non-
state-funded school construction projects or non-state-funded portions of
school construction projects in addition to the funds appropriated as the local
share of the District’s contribution to the total cost of funding public education
from kindergarten to grade 12.

School Board Recommends $ 1,920,937

Explanation: Non-state-funded debt service is the amount of money needed for the annuagl
payments on the District's long-term debt for major capital school construction projects that are
not approved for state subsidy. The bonding of this long-term debt was previously approved by
the District voters.

ARTICLE 14:  (Written ballot required.) To see what sum the District will raise and
appropriate in additional local funds (Recommend $5,920,175) which
exceeds the State’s Essential Programs and Services funding model by $
5,920,175 as required to fund the budget recommended by the School Board,

The School Board recommends $5,920,175 for additional local funds and gives the following
reasons for exceeding the State’s Essential Programs and Services funding model by $5,920,175:

1. $657,409 is the Teacher Retirement piece at 4.16% that was previously paid by
the State.

2. Co-curricular and Extra-curricular activities: The State has supported an average
of 10% statewide; SAD 61 receives about 9%.

3. Additional staffing district wide: staffing above the EPS minimums in the
following areas: teachers, clerical, educational technicians (permanent
substitutes), guidance and administration and seven workshop days per teacher
and four workshop days per educational technician are not covered under the EPS
formula.

4, Substitute pay: The State allocates half a day per student. This does not cover

long term absences due to lengthy medical leaves for long-term illnesses or for

maternity leave where substitutes are paid at a higher rate.

Operations/maintenance of seven (7) District facilities.

Transportation: (includes special education transportation). This amount would

encompass late buses, summer school, bus driver workshop days and our bus

safety program.

7. Special Education: This additional amount is partly due to year old student
information, summer school, scheduling and reduced financial support at the
Federal and State levels.

8. Technology: This includes the District initiative to provide laptops to every
student grades six (6) through twelve (12), (of which grades seven (7), eight (8)
and teachers grades seven (7) through twelve (12), are paid by the State); make
computer labs available at the K-5 grade level and to support technology
integration into the core learning areas including, English, Math, Science and
Social Studies.

o



Explanation: The additional local funds are those locally raised funds over and above the
District’s local contribution to the total cost of. Sunding public education from kindergarten to
grade 12 as described in the Essential Programs and Services F: unding Act and local amounts
raised for the annual payment on non-state funded debt service that will help achieve the
District’s budget for educational programs.

ARTICLE 15 RAISES FUNDS FOR OTHER PROGRAMS SUPPORTED BY THE
SCHOOL BUDGET

ARTICLE 15:  (Written ballot required). In addition to the amount in Article 14, to see
what sum the District will raise and appropriate in additional local funds to
keep District facilities open for community and other programs on Saturdays
and school vacations (Recommend $50,000) which exceeds the State’s
Essential Programs and Services funding model by $ 50,000 as required to
fund the budget recommended by the School Board.

The School Board recommends $50,000 for additional local funds and gives the following
reasons for exceeding the State’s Essential Programs and Services funding model by $50,000:
The cost to keep SAD 61 facilities open for community and other uses on Saturdays and school
vacations is not included in the State’s Essential Programs and Services funding model.

Explanation: The additional local funds are those locally raised funds over and above the
District’s local contribution to the total cost of Junding public education from kindergarten to
grade 12 as described in the Essential Programs and Services F: unding Act and local amounts
raised for the annual payment on non-state funded debt service that will help achieve the
District’s budget for educational programs.

ARTICLE 16 SUMMARIZES THE PROPOSED SCHOOL BUDGET

ARTICLE 16:  To see what sum the District will authorize the School Board to expend for the
fiscal year beginning July 1, 2021 and ending June 30, 2022 from the
District’s contribution to the total cost of funding public education from
kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act, non-state-funded school construction projects, additional local
funds for school purposes under the Maine Revised Statutes, Title 20-A,
section 15690, unexpended balances, tuition receipts, state subsidy and other
receipts for the support of schools.
School Board Recommends $ 31,978,310

ARTICLE 17 AUTHORIZES THE SCHOOL NUTRITION PROGRAM
AND RAISES THFE LOCAL SHARE

ARTICLE 17:  Shall the District raise and appropriate $§100,000 to transfer to the school
nutrition program with authorization to expend any additional, incidental, or
miscellaneous receipts in the interest and for the well-being of the school
nutrition program?

School Board Recommends a “Yes” vote.



ARTICLE 18 AUTHORIZES THE ADULT EDUCATION PROGRAM

ARTICLE 18:

ARTICLE 19:

AND RAISES THE LOCAL SHARE

Shall the District appropriate $495,760 for adult education and raise $329,371
as the local share, with authorization to expend any additional, incidental, or
miscellaneous receipts in the interest and for the well-being of the adult
education program?

School Board Recommends a “Yes” vote.

ARTICLE 19 AUTHORIZES EXPENDITURES OF
GRANTS AND OTHER RECEIPTS

In addition to amounts approved in the preceding articles, shall the School
Board be authorized to expend such other sums as may be received from
federal or state grants or programs or other sources during the fiscal year for
school purposes, provided that such grants, programs or other sources do not
require the expenditure of other funds not previously appropriated?

School Board Recommends a “Yes” vote.

ARTICLE 20 AUTHORIZES A TRANSFER TO AND EXPENDITURE FROM THE

ARTICLE 20:

FACILITIES MAINTENANCE RESERVE FUND

Shall the School Board be authorized to transfer $150,000 from available
undesignated fund balances to the Facilities Maintenance Reserve Fund and to
expend $150,000 from the Facilities Maintenance Reserve Fund for the
purpose of repaving at Stevens Brook Elementary, Lake Region Middie
School, Bus Garage and Central Office?

School Board Recommends a “Yes” vote.

ARTICLE 21 ESTABLISHES AND AUTHORIZES A TRANSFER TO THE

ARTICLE 21:

TRANSPORTATION RESERVE FUND

Shall the School Board be authorized to establish a Transportation Reserve
Fund and to transfer $150,000 from available undesignated fund balances to
that reserve fund?

School Board Recommends a “Yes” vote.



ARTICLE 22 ESTABLISHES AND AUTHORIZES A TRANSFER TO THE
REGULAR INSTRUCTION RESERVE FUND

ARTICLE 22:  Shall the School Board be authorized to establish a Regular Instruction
Reserve Fund and to transfer $200,000 from available undesignated fund
balances to that reserve fund?

School Beard Recommends a “Yes” vote.

ARTICLE 23 AUTHORIZES CONTINGENCY FUND TRAN SFERS

ARTICLE 23:  Shall the School Board be authorized to transfer the District’s unallocated
balances in excess of 3% of the prior fiscal year’s budget, as determined by
audit, to the District’s non-lapsing contingency fund for periods of financial
emergency pursuant to section 1482-B(3) of Title 20-A; and shall the District
delegate authority to the School Board to expend sums in the contingency
fund when the School Board determines by public vote that an emergency
need exists, and to transfer sums in the contingency fund to the District’s
general fund for use in school operating budgets approved by District voters?
School Board Recommends a “Yes” vote.

Given under our hand this day, April 5, 2021 at Naples, Maine.

AR AV
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A majority of the School Board of Maine School Administrative District No. 61. A true copy of
the Warrant, attest:

gela St -‘ Resident
Maine School Administrative District No. 61



Town of Bridgton

Office of the Community Development Director

MEMORANDUM

To: Select Board

From: Linda LaCroix, Community Development Director

RE: Net Energy Billing Offers

Date: 3/29/2021

Dear Select Board, From Titan Energy {Maine Community

Per your request this report outlines options for net biiling
energy programs from the providers identified by Counsel
and including the Titan/Ameresco proposal submitted by
my office.

We were provided with three entities to reach out to by
Counsel, including RevisionEnergy {(which had already
submitted a proposal), Competitive Energy, and
ExxonHydro. (See email from Counsel with her
recommendations attached.) The goal was to provide the
Board with two proposals from each of four providers: one
reflecting the fixed price (or “rate”) arrangement and a
second reflecting the fixed discount. (See descriptions of
each of these two arrangements from Titan Energy to the
right). In addition we had a series of questions to ask each
one.

Discussion Summary

The following is a recap of each provider's response to our
inquiry.

Revision Energy is a developer/operator. They have
provided a Fixed Discount proposal and does not have a
Fixed Price option. They have not provided specific project
information in their proposal as they have multiple projects
in the que.

1. Who will own the renewable credits (REC’s)? The
project developer/operator.

Solar: What Is Net Energy Billing? | Titan
Ene_rgy ltitanene_rg!ne.com[

Types of Financial Products Available

Different solar developers offer different
products. Businesses need to understand
the full picture of their energy management
strategy before jJumping into a contract.
Here, our team wili explore the different
types of programs.

Fixed Discount

Also referred to as a “floating discount
program,” the provider is offering a specific
percentage discount off the full value of the
net metering credit. It allows for the value
of the credit to change but the discount s
guaranteed for the life of the agreement.
This is a great way to ensure constant
savings as the value of the credit changes
each year

Fixed Rate

This program offers a fixed rate for the
credit that flows to your energy bill. This
contract style typicaily offers greater
savings for the credit buyer but comes with
some degree of risk in terms of the credit
values fatling below the credit cost.

2. Who will own the renewable credits (REC’s)? The project investor.

3 Chase Street, Bridgton, Maine 04009

207-803-9956 (direct line)

207-595-3560 {mobile)

LLaCroix@BridgtonMaine.org




Town of Bridgton Office of the Community Development Director
Memorandum to Select Board March 29, 2021

3. Do you have a local permit, interconnection agreement with the utility, and capital funding for
the praject in hand? Yes,

4, Have you received a notice from the utility stating the potential for additional costs that may be
imposed on provider entities? (Notice of potential for extra costs could be a game-changer on
any offer). Some projects have and some have not.

5. Are there any other barriers to your ability to proceed? No.

Titan Energy is an energy procurement specialist connecting electric power generating firms with towns
and other entities. Compensation for this service is paid by the electric power generating firm {the
developer/operator). Titan has provided a Fixed Price proposal from Ameresco and will be seeking out a
proposal reflecting a Fixed Discount. The reasoning behind offering the fixed price first is due to this
being more financially beneficial to the town. Titan is the only entity of the four offering a provider price
negotiation service. Titan monitors the project and the billing throughout the length of the contract with
the developer/operator. The Net Energy Billing contractual arrangement is between the town and the
developer/operator. Note that the answers to the questions below refers to the Ameresco offer. The
second, fixed discount offer will be provided by April 5™.

1. Who will own the renewable credits (REC’s)? The developer/operator, Ameresco.

2. Do you have a local permit, interconnection agreement with the utility, and capital funding for
the profect in hand? Yes.

3. Have you received a notice from the utility stating the potential for additional costs that may be
imposed on provider entities? (Notice of potential for extra costs could be a game-changer on
any offer). No.

4. Are there any other barriers to your ability to proceed? No.

Competitive Energy is a consultant that will compare companies, their prices and make
recommendations. This company has 35 employees that are energy market experts. They have been in
business for 20 years. They would look at all our accounts and how many credits we should be seeking.
They go directly to the developers and can find up to a $30-540/MWhr savings. There is no upfront
charge for the service. If you chose to work with this company, there is a contract that would need to be
reviewed and signed. They perform the ongoing administrative work including tracking the credits and
audit the bills and flow. They are currently working with Bridgton Academy, City of South Portland, LL
Bean, Pratt & Whitney as well as many other. Competitive Energy would receive 10% of the net retained
savings throughout the contract. This compensation for consulting services is paid by the town. The net
billing contractual arrangement is between the develop/operator and the town. A second agreement for
the consulting services and ultimately the compensation for those services would be between
Competitive Energy and the town. Please see attached email from Competitive Energy Services: they will
be conducting their last bid process for the net billing program beginning on April 7. If the town wishes
to be part of this action, we would have to hold a special Select Board meeting to approve of the town’s
participation prior to the bid date.

The questions are not applicable until such time as the Select Board approves participation the current
bidding process.
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Town of Bridgton Office of the Community Development Director
Memorandum to Select Board March 29, 2021

Essex Hydro sold all the energy credits they currently have. The contracts that they currently have in
place are from 6mo-5Syear and they can be renewed. They provided advice about seeking out renewable
energy credits. Solar is more stable and better option for a smaller town than hydro. Purchasing these
credits is an excellent opportunity and will not last forever.

This entity has no projects to offer at this time so questions are not applicable,
tnciuded in this memo is information gathered on each provider.
Respectfully submitted,

Linda LaCroix
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Titan Energy Fixed
Discount Proposal
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Titan Energy Fixed Price
Proposal
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M REVISION ENERGY

Town of Bridgton - Proposal Overview

Net Energy Billing Proposal
Current Annuai Electrie Cost ] 96,798
Recommended % of Cost Offset 85%
Total Value of NEB Credits Required 5 82,278
Value of Utllity NEB Credit - 0.1248
Number of NEB Credits Required 659,281
NEB Credit Discount Offer 15%
Cost of Discount NEB Credit s 0.1061
Savings per NEB Cradit H 0.0187

Estimated Savings
Total Year 1 Anmual Savings $ 12,342
Tatal Year 5 Cumulativa Savings [ 63,575
Total Year 10 Cumulative Savings 5 132,030
Total Year 15 Cumulative Savings 5 205,739
Total Year 20 Cumulative Savings 5 285,106

Utility & Cost Assumptions
utility Company Certral Malna Power
Utility Rate Class CMP - MGS
Value of Utllity NEB Credit * 0.1248
Annual NEB Credit Escalator 2%
Annual Derats of NEB Credits Raquired 0.5%
Esthnagun 2d-Year SAuands
il L i
£350,000.00 ,f‘".
" “.’

$200,000.00 - =

S1SGOM.00 -

$100,000,00 =

$50,00000 = :




=T A

Town of Bridgton - Proposal Terms & Overview

Under Maine’s new Net Enargy Eiiing regulations, monatary credits can be generated by solar arrays and allocated to wtiliey customers' elactri: accounts In order to provide energy cost savings. This

proposal provides the opportunity to purchese the energy outgut from @ solar project currently under development. Under the tarms af the praposal, the customer purch a specificed par g
allocation of the solar g ionand in turn Wesa comm llocation of utility bill credits. To the extent that the energy bill credit value exceeds tha customer's rate paid, energy savings
are created.

The fallowing terms highiight the specifics of this proposal:

Project Location Cantral Maine Power utility service tarritory, The exact profact locatlon Is to be determined.
20 years, which matehes the term of the Net Energy Eflling agreement with the eloctric utility. Thare can be aptlons to extend
jContract Term
the contract term by 5 or 10 years.
Value of Utlitty NEB Credit 50,1248 - this is the Year 1 Utfiity NEB credit value.
NEB Credit Discount Offer 15% - this Is the percent discount offer that will ba applied to the current Utllity NEB credit value.
Cost of Discount NEB Credit SO.I.FISOG _this is the Year 1 cost of the discounted NEB credit value that the eustomer will pay for each kilowatt-hour of solar
M purchased.
Ikenewabla Energy Certificate (REC) Ownership |nwestor {project owner) retalns ownership of the RECs and erwironmantal attributes.
NEXT STEPS

1f you are interested in moving farward with this proposal, the next steps are ta:
- Slgn # Letter of |rtent {LOI} formalizing your intarest. This proposal will be included by reference, which will memorialize the above terms.

+ Lpon completion of the sofar project's & it, entar intoa contract agr with the project cwner.

+ Begln receiving utility bill credits once the project is placed in service,



Net Energy Billing (NEB)
m Governed by P, 2019 . 478 and Chepier 313 of the PUC rules,

-]

Rates . NEBproma]hwcustomemtooffsetﬂie&elecuicitybﬂlsusﬁ:gtheouq:mﬁomsmallmcwablegmenm.
o Rate . Custommméyowntheiruwnprojectmshminapmjectwithoﬂmmmmm.
Higiorylistof o 'I'l;egenemﬁmfacilitymaybelocatedunﬂ:emmm’smmmmmmmwﬂﬁnmemuﬁﬁtymemﬂory_
Retail
Electricity = Under NEB, there are two Ppregrams:
ﬁmjﬁ_ﬂ: : . e e
° %&?-‘ | NEB KWh Credit Program | NEB Tastff Rete Program
o LEF | (Avatinble to al lectrie wtilhy customers) . {Available to non-residential customers)
«CXNDE { : '

H
AT e e et vk ——— e
L]

-]
o SuglfSoler,  Provides kWh aredits on participating customers” efectricity bills
Lomnmniiy,

and
ProgremsPole Projects must be renewable generators Jess than § MW in size
s Licensing Customers may choose to have thelr own project, such ag by installing solar

panels on their rooftop, or to participate In a larger project on a “shared”
basis with other customers, Shared projects are sometimes referred to as
*comrnunity” projects.

© Tremamission
ang
Mg
=4 mm Entities that market projects to residential or small commercia customers
ASeed] See the list of Regjsterad Project
Telecommmuniceiions
Cos
Mgy
Exaries

5!

Provides dollar credits on partidpating customers’ elec
ined annually by ithe PUC. For current rates us«
monthly credit, please see the Net Energy Tariff Rates

Projects must be renewable generators Jess than 5 Mw

Customers may choose to have thelr own project or to
with other commendial or Industrial customers,

Entities marketing projects to small commercial custon
i isterad Prof

must be segisterad with the PUC, registered with the PUC.
Sponsprs, Marketers, ete, Marketers, etc,
-
-
. Entities marketing projects to residential and small commercial customers p
. must provide those customners with an mugﬁﬂaﬁogiﬁ fo smalt commercial custor

that indudes information on the costs and berefits of the project to the

information on the costs:and benefits of

erm Terf G

Doing Business customer, he project.
with the MPUC
. Unused credits expire after 12 mionths Unused credits expire after 12 months
* How 1o Participate
he C "
= About MPUC
Lonsumer Services
. s‘&.lnfnmmu e aatir Net Energy Tariff Rates
Fomms & RFPs m%mmmmmllembhahmnﬂ'mesbmeuaryleachycsrfa;ﬂ:eNﬂEnelgy'Ihnﬂ'Raumgrm.
. hsumgmml_ea. Customers participating in this program witl meiveahinmaitequa]mmemﬂﬁmmﬁpﬁedbymemmm_r'sshmofﬂwfacnitynmpmd
. Mﬂ Jendar & period. The hill credit shall apply against the total amomnt of the bill issucd to the ciistomer by the transmission and distribution wility, but may 1
le ive Apdi customer bill. Urused credits expire afier 12-months, g
' , ; ! » Central Maine | Versant Power — 1 Versant ¥
* Live Audio-Video  perisd | Customer Class ! , i ‘
and Regordes | , Power Company | Bangor Hylire District l Maine Pc
Heani : i . : i L .
Small Commercial $0.125561 p:er kWh $0.14257§ per kWh $0.128¢F
Calendsr Year 2021 Medium Commercial or : N
(November 24, 2020 Order  Industrial $0.122824 per kiWh $0.143020 per kwh $0.1242
in Pocket No,_2012-00197) :
Large Commerdal or . )
Industrial $0.119265 pFr kwh $0.130800 per kWh $0.148(




|

e — = e e

¢ Central Maik

. ———
] Versanf Power — ! Versamt ¥

Perlod Customer Class | ' H

i‘l’merCnmpu‘ny lnamqmnmm IMlhePt
P oubme e e s s .---«..._.._.-;_ B i o ! S PP VO S S
Small Commercial $0.130026 per kWh $0.146672 per KWh $0.121¢
ocamber 2 3016 Onterin | T o $0.127597 per kWh $0.149258 per kWh $0.118¢

Dogket Ko, 2019-00497) :

!

1
Sl s meCalion $0.140872 per kWh $0.151146 per kWh $0.139:

Maine.goy | MPUC Home | Site Policies | Contors Us | Feoebrod

Copyright © 2020 Afl rights reserved.



Net Energy Biiling
How NEB Works

Net energy billing is a means of encouraging the use of small-scale renewable
generation facilitles designed primarily to serve a customer’s or group of customers’
own needs, It is a metering and billing practice in which a customer is billed on the
basis of ‘net energy” over a billing period. Net energy is the difference between the
kilowatt-hours (KWhs) a customer consumes and the kWhs produced by the
customer’s generating facifity. Therefore, under net-energy billing, a customer's own
generation is used to offset the customer’s prior or future energy usage, as if the
meter runs backwards whenever the customer's facility is generating more than the
customer is consuming.’

NEB Programs In Other States

Net energy billing programs are common incentive mechanisms -among
states. As the attached map indicates, forty-three states have NEB programs, with
varied specific qualification details. The efigibility limit varies greatly among the states,
The other New England states have a generating facility qyaliﬁcation limit of 1MW or
greater as part of their NEB programs. Other states have qualification limits of 100
kW or less.

Maine's NEB Program

Under the current Commission NEB rules (Chapter 313), a customer, or
group of customers, of a T&D utility may elect net enetgy billing if the customer
generates electricity through a renewable fuel or technology (as defined by Maine
statute) or a small combined heat and power system. Eliglble facilities Iocated in the
service territory of investor-owned T&D utilities must have an installed capacity of
660kW or less and those in consumer-owned T&D utility territories must have 100kW
or less (uniess the consumer-owned T&D utility elects to allow facilities with an
installed capacity of up to 860 kW). ‘

An eligible facility must be used primarily to offset part, or all, of the Customer’s
own electricity requirement. Customers receive kWh credits that can be used to
offset the full retail cost of electricity. The rule allows for the offset of all usage (kWh)
charges, both T&D and generation charges, but requires the customer to pay any

' The requirement for net energy billing was originaily established by
Commission rule in the early 1980s and was significantly modified in 1998 to
adapt the rule to industry restructuring {which required electric utilities to divest
their generation assets and prohibited them from providing retai electricity
service). During its 2011 session, the Legisiature explicitly authorized the
Commission to adopt rules governing NEB. 35-A M.R.S: § 3209-A.



non-usage charges (i.e. customer charges, minimum bills or demand charges). Any
generation credits in excess of the customer’s usage expire after a 12-month:period.
The curent rule is major substantive and its adoption was authorized by the
Legislature during the 2009 session. Resoives 2009, th, 20.2 In addition to
individually owned generating facilities, the rule now allows for eligible facilities that
have multiple owners to qualify for the NEB program. :

Costs and Benefits

Net energy billing is consistent with State policies that favor the promotion and
development of renewable, diverse and indigenous electricity supply resources.
However, net energy billing is essentially a fransfer payment, or subsidy, that
supports the development and use of small renewable systems through funds from
the utility's general body of ratepayers. This is because net energy billing customers
receive the value of the total retail cost of electricity (rétail power, transmission,
distribution and stranded costs) of approximately 13 cents/kWh for a wholesale
electricity product that has a market value of around 5 cents/kWh. NEB customers
do not pay for the full cost of using the T&D system to which they are interconnected
when they obtain sufficient kWh credits for their generation.

By promoting the installation of distributed generation, NEB may have some
ratepayer cost reduction benefit by increasing generation supply and deferring the
need for distribution upgrades. Such cost reductions are likely to be smali andvery
dependent on the particular location of the generating facility.

NEB facilities in Maine are for the most part solar and wind. Based on
2012 annual reports from the utilities — the following provides by utility the
number of NEB customers and the approximate revenue loss:

Utility Number of NEB Customers Approximate Revenue
Loss

CMP 1,007 $425,000

BHE 196 $65,500

MPS 67 $47,000

Recognizing the subsidy inherent with net energy billing, the
Commission’s NEB rules contain a requirement that net energy billing programs
be reviewed if the cumulative capacity of net energy billing facilities within a
utility’s service territory reaches 1% of the utility's peak demand. This provigion

? In its Order Adopting Provisional Riie, Docket No. 2008-
00410 (Jan. 8, 2009), the Commission proposed that the eligibility limit be
raised from 100 kilowatts to 500 kilowatts. The Legislature directed that
the provisional rule be modified to increase the eligibility fimit to 660
kilowatts for investor-owned utility service temitories.



was included in response to concerns that the cost of NEB (in terms of utility
revenue loss) could become significant over time. '

[ssues

Proximity requirement
Ownership requirement

Current rate design case with CMP may implicate the economics of NEB

Related Bills

LD 795 — An Act to Amend the NEB Program to Allow Participation by Certain
Municipal Entities (Concept Draft)

Would allow a municipal or quasi-municipal entity with a renewable energy
facility that generates no more than 800 kilowatts to participate in the program

increasing the eligibility limit for municipal and quaskmunicipal entities
appears consistent with State policies in favor of small renewable resource
development, but could result in some incremental revenue losses that would
ultimately be paid for by ratepayers (precise amount would be difficult to
predict, but is likely fo be small relative to the utilities total annual revenue)

LD 1146 — An Act to Encourage the Use of Renewable Energy

Would increase the capacity limit of eligible facilities from 660 KW to 2 MW
(increase would result in some incremental revenue losses that would
ultimately be paid for by ratepayers)

The cost of NEB has been relatively modest

Would eliminate the requirement that unused NEB credits expire after a 12-
month pericd and allow such excess credits to be sold to unrefated third
parties who could then offset their utility bills with the credits — this would
greatly expand NEB to Include faciliies intentionally sized above a customer's
own needs so that the facility owner perpetually obtains excess kWh credits
that it can sell to entifies unrelated to the generating facility. Such entities
would then be abie to use those credits to lower their utiiity bills resulting in a
further loss of revenue that will ultimately be paid for by the general body of
ratepayers.



+ Would remove any limit on the number of customer meters that may be net

billed against an eligible generating facility. The curtent limit is ten meters and
was established to limit the administrative costs to uiilities in implementing the
NEB program.

LD 1403 - Resolve. To Require the PUC to Amend Its Rulés Regarding NEB

e  Would increase the capacity limit of eligible facilities from 660 kw to' 1 MW

Would remove the requirement that the NEB customers have an
ownership or legal interest in the eligible generating facility

A third party owner of an eligible facility can provide electricity to NEB
customers without being a CEP (NEB has been a means to promote the
installation of small renewable facilities to serve customers own electricity
needs. The removal of an ownership or legal intefest requirement would
fundamentally change the nature of NEB and substantially expand the
eligibility of the program and the resulting ratepayer costs beyond facilities
developed to serve customers’ own needs to include what are now
congidered retail arrangements)



Courtnez KemE

From: Agnieszka A. (Pinette) Dixon <ADixon@dwmlaw.com>
Sent: Wednesday, March 10, 2021 9:34 AM

To: Linda LaCroix; Robert "Bob" Peabody, Jr.

Cc: Georgiann M Fleck

Subject: Solar follow-up

Hi Linda,

Following up on yesterday's talk with the BOS, below are the names of several solar developers and brokers
who have indicated to us in recent months that they are looking for offtakers for their various projects. Asyou
reach out to them, | would recommend that you ask not only about the pricing structure (fixed price vs.
percent discount), but also whether you as the buyer would own the renewable energy credits (RECs — which
are quite valuable} and where they are in terms of securing local permitting and CMP interconnection permits.

. Kurt Penney, ReVision Energy kpenney@revisionenergy.com {we’ve negotiated contracts with
ReVision for many schools and municipalities, and they do have openings in several of their
projects)

. Charlie Agnew, CES (broker) cagnew@®competitive-energy.com (we’ve negotiated contracts on

behalf of probably two dozen schools and municipalities with Charlie)
© Andrew Locke, Essex Hydro (hydropower owner) alocke@essexhydro.com (we did a deal with
Andrew on behalf of a school client last year)

Will you follow up with Andy on yesterday’s discussion? Let me know if you need anything else at this time,

Thanks,
Aga

Agnieszka A. (Pinette) Dixon
Attorney

207.253.0532 Direct | 207.713.6824 Cell
ADixon@dwmlaw.com

84 Marginal Way, Suite 800, Portland, ME 04101
800.727.1941 ) 207.772.3627 Fax | dwmlaw.com

ATTORKEYS AT LAW

The information transmitfed herein is intended only for the person or entity to which it is addressed and may contain confidential and/or privileged
material. Unintended iransmission shall not constitute waiver of any privilege, including, without fimitation, the aftorey-client privilege if applicable. Any
review, retransmission, dissemination or other use of, or taking of any action in reliance upon, this information by persons or entities ofher than the
intended recipient is prohibited. If you received this in error, please contact the sender and delete the e-mail and any attachments from any computer.



Courtnez KemE

From: Adam Teff <ateff@titanenergyne.com>
Sent: Tuesday, March 30, 2021 12:55 PM

To: Linda LaCroix

Cc: Matthew Kennett

Subject: Re: Question

Hi Linda,

All good questions - let me take a try at explaining how Net Energy Billing is different from your supply
price, which is what you're referencing as $.074/kWh with Constellation.

Your supply rate is simply cne component of your overall energy cost. You also have a number of
“poles and wires" charges that also create your final cost per kilowatt hour. Page 2 of a typical CMP
bill shows your "poles and wires" charges, whereas page 4 (or last page) shows your supply price.
Taken together your effective price per kilowatt hour is probably in the $.10 to $.11 range.

What trips people up with the NEB program is that the credit value is not pegged to your actual cost
of energy. That's not to say the credit values are arbitrarily set or have no bearing on how you engage
with the program - quite the contrary. The NEB values are set by the PUC each year and are priced in
alignment with the utility’s standard generation rate plus 75% of the "poles and wires" charges. The
program is designed this way so folks could have a standardized valuation method for the credit and
so that the NEB values will track the general pattern of grid energy prices over time. For a case in
point, see below. Because wholesale energy supply prices fell in from 2020 to 2021, so the NEB
credit values fell, too. | highlighted SGS and MGS rate classes because those are what the town

has.
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So, what does this ali mean in practice? it means that Bridgton shouid contract for an amount of NEB
credits that closely matches your energy expense over time. You want the NEB credits you receive
on your CMP bills to effectively pay those CMP bills for you, while you, in turn, pay the array owner at
a discount to that credit's value. When | did an exhaustive look at the town's annual energy expenses,
1 identified accounts with $80,000 out of the +/- $100,000 annual expense that we could allocate
$80,000 worth of credits toward. This 20,000 buffer means your supply price can fluctuate a bit, or
you can reduce your energy consumption, and still not be buying more credits than you can use.

The table below is meant to show how the math works. Basically, you have $100,000 of annual
energy expense now. If you receive 80,000 worth of NEBs each year, that makes your new CMP total
$20,000. But because you have to pay for those NEBs, you add in the cost ($52,700) which brings
your "new" energy expense back up to $72,700. The difference between your "old" spend and your
"new" spend is $27,300.

Town's
Annual

En@fg"f Eel=l eh
Spend pe e
| 1 | s100000 | $80,000 | $52,700 | $72,700.00 | $27,300.00

Is that helpful? I'd be happy to explain it a different way if it's still unclear.

Also, I'm happy to evaluate any other offers you've received so | can make sure they're apples-to-
apples with the vendors we work with.

Best,

Adam Teff
General Manager | TitanGen
750 Main St, Suite 1000 | Hartford, CT 06103

Direct: 860-965-2884 | Fax 860-436-3459
E-Mail: ATeff@titanenergyne.com

Website: www.titanenergyne.com

Please Note: The information contained in this message may be privileged and confidential and thus
protected from disclosure. If the reader of this message is not the intended recipient, or an employee
or agent responsible for delivering this message to the intended recipient, you are hereby notified that
any dissemination, distribution or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify us immediately by replying to the message and
deleting it from your computer.

On Tue, Mar 30, 2021 at 11:33 AM Linda LaCroix <llaCroix@bridgtonmaine.org> wrote:

Greetings Adam — thank you so much for your patience and for submitting a second proposal. | have a question on the
fixed price proposal ...
2



Records show that the town pays 7.4 cents per kwhr for electricity. | have to assume that in calculating the credit the
utility uses some other price or factor that is higher than 8.5 cents per kWhr to determine the credit, else the fixed
price is a non-starter. Can you explain what the formula is? Thank youl

Best

Linda L. LaCroix
Community Development Director
Town of Bridgton, 3 Chase Street, Suite 1, Bridgton, Maine 04009

www.bridgtonmaine.org (207) 803-9956 (office} (207) 595-3560 (mobile)
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From: Courtney Kemp

Sent: Monday, March 29, 2021 12:02 PM

To: Linda LaCroix

Subject: FW: CES / Town of Bridgton - Solar NEBC Services

From: Charlie Agnew <cagnew@competitive-energy.com>
Sent: Monday, March 29, 2021 10:09 AM

To: Courtney Kemp <ckemp@bridgtonmaine.org>
Subject: RE: CES / Town of Bridgton - Solar NEBC Services

Hi Courtney,
Thanks for following up and since | gather you may be having several of these conversations and that can become
difficult to keep track of, | wanted to clarify a few things | mentioned on the phone.

CES is presently administering likely our last competitive solicitation for Net Energy Billing (NEB) credits from the
developer community before we expect this NEB program to close to new participants. CES is representing 15 other
Buyers in this solicitation and D&W appears to be representing a number of them. There are clear and obvious benefits
(in my mind) for Bridgton to hitch your wagon to this process, but | wanted to make you aware of our timeline in case
that simply was not going to work with yours.

In this solicitation or Request for Proposals (RFP) we provided a deadline of today for developers to respond with a
proposal. On April 7 we have scheduled a Buyer’s conference to review the proposals with the other Buyers and
recommend a path forward. Since we will be firming up the Buyer commitment levels and matching with developer
projects over the next two weeks, it would be important to communicate with these developers any additional Buyers
and their respective loads,

Depending on how long you may need to review your options and our agreement, we may or may not be able to involve
Bridgton in the current RFP process and so | wanted to make sure that was clear.

If there is anything | can help to clarify — please let me know, otherwise | will look forward to hearing from you once you
have made some decisions.

Best,

Charlie Agnew, Managing Director of Energy Services

207-576-3490 | cagnew@competitive-energy.com
competitive-energy.com

From: Courtney Kemp <ckemp@bridgtonmaine.org>
Sent: Monday, March 29, 2021 9:47 AM

To: Charlie Agnew <cagnew@competitive-energy.com>
Subject: RE: CES / Town of Bridgton - Solar NEBC Services

Charlie,

Apologies for the delay in response.



Thank you for taking the time to explain things to me during our phone conversation last week. It was all very helpful
information. We are going to review the contract and our options.

Thanks,
Courthey

From: Charlie Agnew <cagnew@competitive-energy.com>
Sent: Thursday, March 25, 2021 7:35 AM

To: Courtney Kemp <ckemp@bridstonmaine.org>
Subject: CES / Town of Bridgton - Solar NEBC Services

Dear Ms. Kemp,
Good talking with you yesterday, thanks for the inquiry and interest in working with CES. As discussed, | am following up
to offer our support services evaluating one or more Net Energy Billing Credits Agreements (NEBCAs} and to provide
ongoing support once the project(s) are operational. Our standard scope of work would include:
e CES to assist CLIENT in the identification and evaluation of Solar PV Net Energy Billing Credit (NEBC)
opportunities [including any proposals already received]
e CES to assist CLIENT with any subsequent contract negotiations with the selected bidder(s) or proposer(s}
(“NEBC Counterparty(s)”)
e CES will provide ongoing auditing and reparting of all NEBCs received and developer invoices, plus management
of all Renewable Energy Credits (RECs) generated

CES would anticipate Net Energy Billing savings of $30-40/MWH in this program or $30-$40k annually for a 1,000
MWHs/year commitment. The CES fee would be a 10% share of the net benefit for the term of the NEBCA (20 years).
Having our fee entirely at risk to the success of the project and your savings puts our interests in line towards a common
goal. CES will help with the evaluation and ongoing support of the agreement to ensure the utility credits and developer
payments are done correctly each month for each utility account utilized, making any necessary adjustments or
replacements over time.

Ideally we could get this agreement in place over the next week so that CES can add Bridgton to an open Request for
Proposals with a group of Buyers seeking NEB credits — results are due Monday, we will be holding a Buyer’s conference
call on 4/7 to review results, and will present a recommendation and path forward after that meeting.

In the meantime, we would want to start by doing a review of a single recent CMP invoice for each of your accounts to
pull historic usage and provide a recommendation on Bridgton’s level of participation in the NEB program. Please let me
know if this is something you can help with or point me in the right direction for collecting those invoices.

Thank you so much and 1 look forward to continuing the conversation, let me know where we can support.

Best,
Charlie
Charlie Agnew, Managing Director of Energy Services

207-576-3490 | cagnew@competitive-energy.com
competitive-energy.com
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Master Consulting Agreement
Maine Remote Net Metering and Standard Buyer Programs for Distributed Generation
Resources

This AGREEMENT is made effective as of the ___day of March, 2021 (“Effective Date™) by and
between Competitive Energy Services, LLC, with its principal offices at 148 Middle Street,
Portland, ME 04101, (“CES™), and Town of Bridgton (“CLIENT™), each a “Party” and together
“Parties”.

WHEREAS, CLIENT desires to secure one or more long-term contracts with renewable energy
developers to support the development of renewable energy systems in Maine and to secure lower
cost renewable electricity; and

WHEREAS, CLIENT desires the assistance of CES to secure one or more long-term power
purchase agreements for renewable energy as provided for under 35-A MRSA §3209-A, §3209-
B, or ¢. 34-C (“Remote Net Metering or Standard Buyer Agreements” or collectively “Net Energy
Billing Credit” or “NEBC Agreements”) and to manage such NEBC Agreements throughout their
terms; and

WHEREAS, NEBC Agreements may generate environmental attributes, including Renewable
Energy Credits (“REC”), for CLIENT’s benefit, and CLIENT desires assistance from CES in
managing all such RECs; and

WHEREAS, CES has experience in performing such services for clients that are similar to
CLIENT and desires to be so engaged by and on behalf of CLIENT.

NOW, THEREFORE, IN CONSIDERATION OF THE PROMISES, MUTUAL COVENANTS AND
AGREEMENTS CONTAINED HEREIN, THE RECEIPT AND SUFFICIENCY OF WHICH ARE HEREBY
ACKNOWLEDGED, CES AND CLIENT AGREE AS FOLLOWS:

1. Scope of Work. CES will perform the following Scope of Work as set forth in Appendix A,
Scope of Services, as this may be changed from time to time by the mutual consent of the
Parties, in writing.

2. Term. The Term of this Agreement shall begin on the Effective Date and shall continue for
the term of each NEBC Agreement entered into by the CLIENT pursuant to this Agreement or
until otherwise terminated in accordance with this Agreement.

3. Termination. This Agreement may be terminated without cause by either Party by giving
written notice to the other Party at least thirty (30) calendar days prior to the effective date of
termination stated in said notice. If CLIENT terminates this Agreement for any reason, other

Client Initials;
CES Master Consuiting Agreement: NEBC
Town of Bridgton
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than a material breach by CES that is not corrected as per Section 7, and CLIENT continues to
receive renewable energy credits or financial benefits from NEBC Agreements executed
pursuant to this Agreement after such termination, then CLIENT shall be responsible for
paying to CES the Termination Fee as set forth in Appendix A to this Agreement.

Compensation. CLIENT compensate CES for the services provided in the amounts and on
the terms and conditions as set forth in Appendix A.

No Joint Venture. CES and CLIENT are and shall be independent contractors to one another,
and nothing herein shall be deemed to cause this Agreement to create an agency, partnership
or joint venture. Nothing in this Agreement shall be interpreted or construed as creating or
establishing the relationship of employer and employee between CLIENT and CES or between
CLIENT and any employee or agent of CES.

No Consequentizl Damages. In no event, shall either CES or CLIENT be liable to each other
or any third party for any incidental, special, indirect, exemplary or consequential damages,
including but not limited to loss of use or loss of profits, whether foreseeable or not, occasioned
by or arising out of CES’s or CLIENT’s breach hereof or performance hereunder, delay in
performance or any other cause whatsoever.

Exclusive Remedy. CES’s and CLIENT’s sole obligation and exclusive remedy to each other,
in the event of an alleged breach or defect in any service provided hereunder is the correction
by that Party of such alleged breach or defect. If after repeated efforts that Party is unable to
correct, or if that Party fails within reasonable time to attempt to correct and continues not to
attempt to correct within ten (10) business days of receipt from the other Party of written notice
of such breach or defect, the other Party shall be entitled to terminate this Agreement and to
recover actual damages in an amount not to exceed the amount of fees due and payable to CES
under this Agreement. Both Parties understand and agree that this exclusive remedy allocates
risk of service defects between the Parties as authorized by applicable law.

Indemnification. CLIENT shall indemnify and hold harmless CES, its officers, agents, and
employees from claims, suits or liabilities resulting from the negligence of the CLIENT, its
officers, agents and employees. CES shall indemnify and hold harmless the CLIENT, its
officers, agents and employees from claims, suits or liabilities resulting from the negligence of
CES, its officers, agents, and employees.

Resolution of Disputes & Choice of Law. The parties agree any claim or controversy or
claim arising out of or relating to this Agreement, or the formation or breach thereof, shall
endeavor to resolve them by mediation. The parties shall share the cost of the mediator’s fee
and any filing fees equally. The mediation shall be held in Augusta, Maine. Agreements
reached in mediation shall be enforceable as settlement agreements in any court having
jurisdiction thereof. If the parties do not resolve a dispute through mediation, the method of
binding resolution shall be litigation in Kennebec county, Maine.

Client Initials:

CES Master Consulting Agreement: NEBC
Town of Bridgton
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10. Successors and Assigns. This Agreement shall be binding upon the Parties and their
respective partners, affiliates, heirs, successors and assigns. No portion of this Agreement or
any right or obligation thereunder can be transferred or assi gned, in whole or in part, whether
by operation of law or otherwise, by either Party without prior written consent of the other

Party.

11. Severability. If any provision contained in this Agreement shall for any reason be held
unenforceable in any respect under the law of any state or of the United States of America,
such unenforceability shall not affect any other provisions in this Agreement, and this
Agreement shall then be construed as if such unenforceable provision or provisions had never
been contained.

12. Notice. Unless otherwise specified in an Attachment hereto, any notice hereunder shall be in
writing addressed to the persons and addresses indicated below:

To: COMPETITIVE ENERGY SERVICES, LL.C
Attn. Andrew Price, President
148 Middle St., Suite 500
Portland, ME 04101

To: TOWN OF BRIDGTON

13. Waivers. All conditions, covenants, duties and obligations contained in this Agreement may
be waived only by written agreement between the Parties. Forbearance or indulgence in any
form or manner by a Party shall not be construed as a waiver, nor in any way limit the legal or
equitable remedies available to that Party.

14. Amendments. No amendment to this Agreement shall be effective unless it is signed by
authorized representatives of both Parties and complies with all other regulations and
requirements of law,

15. Headlines. The section headlines of this Agreement are made for reference only and shall not
be construed to define or limit the scope or intent of the terms and conditions herein.

16. Entire Agreement. The Parties understand and agree that this Agreement and Attachments (if
any) supersede all other oral and written agreements and negotiations by the Parties relating to
the services under this Agreement. This Agreement shall not be binding against either Party
unless both Parties have signed below.

Client Initials:
CES Master Consulting Agreement; NEBC
Town of Bridgton
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IN WITNESS WHEREOF, the Parties hereto have caused this AGREEMENT to be executed as
of the date first above written.

Competitive Energy Services, LLC Town of Bridgton
BY: ANDREW PRICE By:
TITLE: PRESIDENT & COO TITLE:
DATE: DATE:
Client Initials:

CES Master Consulting Agreement: NEBC
Town of Bridgton
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APPENDIX A
SCOPE OF SERVICES

Description of Service: Net Energy Billing Credits

CES shall perform the following tasks (“Services™):

1. Assist CLIENT in the identification and evaluation of Net Energy Billing Credit
opportunities,

2. Assist CLIENT with any subsequent contract negotiations with the selected bidder(s) or
proposer(s) (“NEBC Counterparty(s)™).

3. Perform on behalf of CLIENT ongoing auditing and management of the financial and
contractual aspects of each Net Energy Billing Credit agreement entered into by CLIENT
for the term of such agreement, including the following:

a.

For each NEBC agreement entered into by CLIENT, maintain a record of all
generation, Net Energy Billing Credits received from the local electric utility,
utility account schedules on file with the local electric utilities, RECs created, and
payments owed by the CLIENT to the NEBC Counterparty.

Verify each month the amount of the Net Energy Billing Credits received from
the local electric utility under each Net Energy Billing Credit Agreement.

Verify for CLIENT the amount of the Net Energy Billing Credits received that
CLIENT must pay to each NEBC Counterparty pursuant to one or more of the
Net Energy Billing Credit Agreements. In the event that errors occur in the
amounts invoiced by a NEBC Counterparty, CES shall work on CLIENT’s behalf
to correct such errors.

Verify that any RECs associated with generation from each Net Energy Billing
Credit Agreement are registered with the NEPOOL Generation Information
System (GIS) system or APX North American Registry (NAR) system and
qualified under the rules and regulations of the various New England states.
Manage all transactions on behalf of CLIENT related to all RECs created,
including establishing and implementing a strategy to sell such RECs in
secondary markets or retiring them to permit CLIENT to claim the environmental
benefits for its own purposes.

Provide projections of the amount of Net Energy Billing Credits and RECs
CLIENT is expected to receive in the future so that CLIENT can incorporate such
estimates into its Financial Models and budgets.

In performing the tasks above, CES shall maintain information at a level of detail
and completeness to support internal and/or external audits of the Net Energy
Billing Credits Agreements.

Client Initials:

CES Master Consulting Agreement: NEBC

Town of Bridgton
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Fees:

For the services described in this Appendix A, CLIENT shall compensate CES a fee equal to (1)
Fixed Fee, (2) the Net Energy Billing Credit Fees and (3) the REC Fee.

1. Fixed Fee

For providing tasks 1-2 described herein, CLIENT shall compensate CES a fee equal to $0 upon
the earlier of December 31, 2021 or the date CLIENT executes a NEBC Agreement. If the CLIENT
enters into one or more NEBC Agreement(s) pursuant to this Agreement, the full Fixed Fee will
be applied against CES Net Energy Billing Credit Fees defined in subsection 2 below until
CLIENT is credited $0.

2. Net Energy Billing Credit Fees: During the Term of the Agreement

If CLIENT enters one or more NEBC Agreement(s) pursuant to this Agreement, the Net Energy
Billing Credit Fees each month during the term of this Agreement shall be calculated according
to the following formula:

Net Energy Billing Credit Fees = Revenue Share x (Total NEBC Value — Payment to
NEBC Counterparty)

The Revenue Share shall be 10%.
3. REC Fees: During the Term of the Agreement

CES shall receive REC Fees for managing on behalf of CLIENT all RECs created pursuant to
each NEBC Agreement entered into by CLIENT. The CES REC Fees shall be equal to (i) if
CLIENT directs CES to sell any RECs into the secondary market, 10% of the revenues CES is
able to obtain on behalf of CLIENT from such sales or (ii) if CLIENT does not sell but rather
retire any RECs, $1.00 per REC retired.

4. Net Energy Billing Credit Fees: Termination and Post Termination

If CLIENT terminates this Agreement without cause, pursuant to Section 3 of this Agreement
and this termination occurs prior to the end of one or more NEBC Agreements CLIENT entered
into pursuant to this Agreement, and CLIENT continues to receive renewable energy credits or
utility bill credits pursuant to the NEBC Agreements, CLIENT shall owe CES a termination fee
for Services performed under this Agreement (“Termination Fee”). The Termination Fee shall
be either an on-going payment amount as set forth in (a) below or a lump-sum payment, the
amount of which is set forth in (b) below, at CLIENT’s discretion.

a. On-going Payment Amount
Client Initials:

CES Master Consulting Agreement: NEBC
Town of Bridgton
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The On-going Payment Amount shall be equal to the Net Energy Billing Credit Fees plus the
REC Fees specified in subsection 1 of this section “Fees” as if the Agreement had not been
terminated.

b. Lump-Sum Payment Amount

The Lump-sum Payment Amount shall be equal to the net present value of the On-going
Payment Amount calculated in (a). For purposes of calculating the net present value, a discount
rate of 5% shall be used. Further, for purposes of computing this lump-sum Termination Fee,
CES and CLIENT agree that (i) the amounts CLIENT expects to retain of any Net Energy
Billing Credits each year over the remaining term of any such NEBC Agreements shall be
calculated using the expected generation (measured in kWh per year for each year remaining in
the term) as specified in such Net Energy Billing Credit Agreement multiplied by the difference
between the Net Energy Billing Credit value each year and the payment to the NEBC
Counterparty each year. For purposes of this calculation, the Net Energy Billing Credit shall be
deemed to be $0.125 per kWh in the first year of each NEBC Agreement, increasing each year
thereafter by 2% and (fi) the REC price for purposes of calculating this lump-sum Termination
Fee shall be equal to $20.00 per REC, the number of RECs created shall be calculated using the
expected generation (measured in MWh per year for each year remaining in the term) as
specified in such Net Energy Billing Credit Agreement and the CES percentage shall be fixed at
5%. This Termination Fee shall be invoiced by CES and shall be due and payable in accordance
with the payment terms contained in this Appendix A.

Payments:

CES shall invoice CLIENT for all Net Energy Billing Credit Fees and REC Fees owed. CES
shall invoice CLIENT directly, on or about the 15% day of the next calendar month. Each
invoice shall itemize all amounts shown.

Each invoice shall be due and payable by CLIENT within thirty (30) days of CLIENT’s receipt
of such invoice, and thereafier shall incur an interest charge at the lesser of 1% per month or the
maximum rate allowed by law.

Client Initials:
CES Master Consulting Agreement: NEBC
Town of Bridgton
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of Lake Victorla, At
4 A Condilioning, In addition to a Bachalor of
With ten years af experi

Malcolm Sonnett

Hmmmmmu-hmmmmmm—wumm
and hguwmhhm-mmnmummoﬂenﬂwughhhhdummdiu-

: James Manzer

Jarnes startzd with ReVision Energy in Novamber of 2014 as in Eniergy Advizor. His ariginat Saroar path was In EcsToursm:
mmwmmammﬂqmmmmhmmu He cvenaw & number of energy
efficlency upgrude profects and ranewable wpmﬂl:ﬂmbﬂ of madium to large residential and, .,

Dan McCarthy
Dtnw:bmh%ﬂruhu‘bcwgmwnph ph. MA, Abvaays | do every
mmmmmwwmhm.mmmmmwmmnmw«nmwm
Mhmhﬂauhhﬁumwmmm

— SERVICE TEAM EMPLOYEE-OWNERS —

MORE SERVICE TEAM EMPLOYEE-OWNERS

Amanda Manning
Amanda mmuponﬂ-mkmummnch mnmmumnmmawmm
defalilt, she spant most g duy mpmnuﬂuzmlgemmmhlﬁgwhwmhﬂschblﬂ.ﬂu

eventually msde bt way to Richiriond Virginis where sha majored In biology..

Diana Sullivan

Diana ks p Westeris Maryland rative eamitg o degree in Businis and Economics from McDaniel College. She spent a few
mbwndmmuﬂhwmhmﬂhnam.%wﬁmuwmmtmbm-
wmmmhmmmmwMﬂMMNmiuwmm

SOUTH PORTLAND, ME LIBERTY, ME
{207) 221-6342 (207) 589-4171
Mg Divections Map & Directions

Adam Reno

Adurm grew up in h, Maine and attanded the iy of Maine for a degres In Ecology & Enirsnmental
muwmmmmmmmwmmmlmmmmnuamsuummume
mmh«uwmmmumwh«mMﬂm-m.

Charlotte Doherty

mwmwhammwwwmwn‘mmmﬁmmmmsum-mﬁmm
Eutside fro - | While making what o ben quick stop in Maine ghe fofl in Lowe with the state
and complete har studles at the Coltege of the.

BRENTWOOD, NH ENFIELD, NH
(603} 6791777 {603) 632-1263
Man® pirections Map# Drecvors

NORTH ANDOVER, MA

{978) 308-9041
Hap® Direction



Curated Solar Project Galleries
Commerclal Sclar

Regidentiat Solar
Schools f Nonprofits / Munleipatl Heat Pumps
Eattery Storage Electric Vehicle Charging
LED: Lighting Drme Photos
= RECENT SOLAR PROJECTS —

Liberty, Maine
RESIDENTIAL
A 178 1W solar electric tystem Instatled on the toof of s homa fn Liverty, ME,

Wayland, Massichusetis
RESIDENTIAL

Tn War " o

by ReVitlon Energy,

ReVision is a local solar installer with over 7,000 different projects instaited in Northem New England.

Amhrdﬂl:munimuﬂeﬂ on the roof af & hiute In Charston, ME

— RETAIL SOLAR PROJECTS —

Brocks Trap Mill - Thomaston, ME

COMMERCIAL, MANUFACTURING, RETAIL, WORKING WATEFRONT

The tamily-cminged Brooks Trap MIE s been supplylng Sishing and aquaculture equipmens for 60 years. Thair nww solar armay
win!mmannmwnmnqmr{helﬂeofhm wmumnmmmmmummlmmmwmm
around 120,000 Ibs of carbon polhﬁonmmlhmwmmkyut_

i!i; & - & 5

White Heron Tea & Caffee — Portsmouth, NH
RETAIL :

udnlaa-pmellonmemrﬂmemTﬂbmmhnammmfwrﬂn-hmThdrna Milowatt

Salar arrey lowars thek and carb tp Le p g roastery and café in Portsmouth, NH.
Sinee s Ihception in 2005, White Haron has expanded from ah argank tea whaolasaler 1o,




Split Rock Distitting Geiger - Lewiston, Maine
RETAIL

RETAIL '
The thirty-six solar panels an the roef of the Spit Rock Dist¥fing In N Maitve pawer pany’s kment o Asssmmswmmnemmmhamhmwmwmmmrg.ﬁetga(mnmly
dnlhgiﬂ&qslhgrigmwlw&u?mmmmnyandhrshnmkwpmwmmlmwmu-mM'llecm:uy known as Geiger b cormmitted to being P ,munuhhmmnkwlymnm.bnrh
wach, g offsety 9,587 Ibs of carbo '-“—smnncmmmhammnpmmnm-ndmmm mnuwhmuhnmsuumhmmhmmmuz@e&mnmwmwmmm
charger on-sitel Chack...

— FARM / AGRICULTURE SOLAR PROJECTS —

Whatley Farmn ~ Topsham, ME

Three J Farms — Danbury, NH
COMMERCIAL, FARMS s COMMERCIAL FARMS
‘Whatley Farm in Topsham, Nzhmmwnm-mmwmmmwmmm A 48-panel sobar avay st Three.J Farmis mmmmmmmwmmmm of
merwuﬂhdrmmumhmﬁyﬂ!ﬂﬂhﬂmmmmboﬁtmmﬁmdmum mm;m.mmmmw-Mmmmmmmmunmddmm-m will heip bring
mmm-m‘dm.wwmummmamc.wu. down electde costs, ang offvet dy smoent of carbon poll e Over 25 800 mias,

Tarbox Farm ~ Westport Istand, ME

COMMERCIAL, FARMS
Tarbex Grgank: Famm in Westport lstand, ME has been solsr sinee ©1.2017. The: 36-panal sray on the

rouf of thelr bar will genatate roughly 13,255 Klowett-haurs ihe) of et ty. offsetting quty of over 22,900
mﬂudmmh-lwwnr.mhmmﬂwmmmmwmmmm.

— APARTMENT / HOUSING PROJECTS —
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The Woodlands — Lebanon, NH Oman\flew at Falmouth = Falrmouth, ME
APARTMENTS / HOUSING. SCHOOLS / NONFROFIT / MUNSCIPAL MWMIMMCMML
Due to the .,..fnn y _.mummummmmm-mmmnummﬁ OceanVi b Englam i o atract new 1o reduce energy coats
The Woodl Nyl ty in Lebanss, NH. The system Is anile} to 5o Buve this: d mnpmpmmmmmmammmm more than $170,000,
e&hﬁmﬂlhhﬂdhﬂmmhﬂm"“‘* joye by what this g mdeimﬂumlnmﬁonnﬂﬁ%nwﬂh!uﬂmmmwmwmmghmuw
technology,” retnaried.

Bartlett Woods ~ Yarmouth, ME
APARTMENTS / HOUSING, COMMERCIAL
125 solar panels o the rasftops of Bartistt Woods mmmummwmhmdmmp

Keene Housing Harper Acres — Keene, NH
Ammmslmuasmomsmommﬂm

300 solar panels on the i of Keene Hausing's Harper A ha aff haus} Inkty’s anergy costs,
mhﬁmh&ﬁrhﬂﬁhmw Each year, the sy: Toughly free up more | 3 provide mafs, saniiery ving rd ktwy-incorme
45,270 Kioveatt-heurs (W) of e ,.m"‘ alvaient of over 55,906 mbies. _ WMMWhmmMMHWMbMMMMGWM'
OV to,,,
SOUTH PORTLAND, ME LIBERTY, ME ERENTWOOD, NH ENFIELD, NH
(207) 221-6342 {207) 589-4171 (603) 679-1777 {603) 632-1263
Man® Dinvcsions Ban g Direction Map Diecticine Hap® Digctions
NORTH ANDOVER, MA
{978) 308-9041

Man B Diyaciions



ReVision Energy’s COVID-19 Response

Do you love solar and want to share with your friends, family, and community? Check out our referral programl

Share the Sun!

— WHAT OUR CUSTOMERS SAY —

"We asked you to design a system to eliminate our electric bill. Well, in 3 year we haye been producing just over 100X of our
needs!” “GREAT JOB of engineering our PY System — we're VERY happy!”

— Kev & Patty M. In Springvale, Maine

~ NEW ENGLAND'S GREAT SOLAR OPPORTUNITY —

ACT FOR JUSTICEI




ReVision Energy's%ﬂ%sponse

To ergure makirmum paformance and longevity in a relmtively hsrsh northern climate, aur eslar energy systerms are designed by oy in-house angineers from Brown, Dartmouth, MIT, LiMaing and HNH.

mmm:muchnrdmemmcwmhm ekl have state slectrical and plumbing lizenses.

I MEET OUR TEAM i‘

Mission-Driven
Qur team wmmm&-mnwwmmm@-mmmkmwm.m.

| our mesion

We Area B Corp

RwislcmEwiunmmmadtomldngadﬁminmlmmnmmmmmmwh.w-domumﬁmam
hmmmmmhawanmwmth

ruﬁmmmschoolsandnnnmﬂuwmia passion to creats a sustairmbie future
the community into our business practices,

ABOUT B CORP

RECENT PROJECTS

ACT FOR JUSTICE! j




UNDER THE SUN

BIPOC YOICES
Why Clean Energy Should Be King: Contributing Piece by Dr.
March £0, 2021

‘mmm:mlrsouIAm
Sustainable Solar Power fer Haitian Hospital
March'2, 2021
SOLAR POWER

ReVision Energy Joins Forces with Insource Renewab
Fabnary 13, 2021

POPULAR POSTS
The Plug-in Hybrid: A Mote Perfect Union

Historic Moment in New England Power Generation is Cause for

Lorf Banks

r

lar Celebration

Beneficial Electrification and Renewable Ervergy for the Smart Grid of Tomarrow

ReVision Recagnized as 2018 Business NH Magazine "Business

the Year®

Solar + Batteries: I Tesla’s Powerwall the iﬂ( GWWICEI




ReVision Energy’s COVID-19 Response

SOUTH PORTLAND, ME LIBERTY, ME BRENTWOOD, NH ENFIELD. NH E
{207) 221-6342 {207 589-4171 (603) 679-1777 {603) 632-1263
Map & Dlroctions Map & Oections Mag b Direitiong MaR B Direcions
NORTH ANDGOVER, MA
(978) 308-9041
Han Direstions

ACT FOR JUSTICE] ]
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OUR LEADERSHIP

Titan Energy is a team comprised of energy market analysts,

professionals, project managers, and renewable energy speci
providing you right-sized energy solutions.

consuttants, finance
alists dedicated to

SR QU Tz
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Jami fror;n Titan Energy

How can we help? We're here for you!

Reply to Jami ©
e _,:_,.__,. —

R it S |

Chat by Drift

- Terms



Jerry Hawkins

Jerry Hawkins co-founded Titan Energy New England in 2001. The company was created
to provide customer-focused energy solutions blending state of the art technology and
industry knowledge. The company has grown to become one of the leading energy
consulting companies in North America. Jerry has been active in the electric and natural
gas industries for over 40 years. His early experience included the design and
construction of several nuclear power plants having held engineering positions with
Stone & Webster Engineering, and United Engineers and Constructors. He has worked on
both the regulated and deregulated sides of the utility/energy supply chain-and has held
Mmanagement positions at Connecticut Natural Gas Corporation and AllEnergy Marketing
Company. Jerry received his Bachelor of Science in Mechanical Engineering from-
Rensselaer Polytechnic Institute, He is a Certified Energy Procurement Professional (CEP)
from the Association of Energy Engineers (AEE).

Jami from Titan Energy

How can we help? We're here for you!

—_—— R —— ———

i Reply to Jami © l

e e L —_—

Chris Ramm o it e




Under his executive leadership Titan Energy has adapted to reflect industry
opportunities and developments to become one of the Northeast’s leading full service
energy management companies. Chris has an established leadership and management
track record spanning more than 30 years in aerospace manufacturing and renewable
energy. Prior to Titan Energy, Chris was Vice President of Customer Service ’at Pratt &
Whitney, now d/b/a Raytheon Technologies, managing worldwide customer: service
operations. Chris oversaw management and directed manuyfacturing activities as
Director of Operations at Turbo Power and Marine, a division of Pratt & Whitney. Chris
received his Masters in Business Operations from Rensselaer Polytechnic Institute and his
Bachelor of Science in Business Management from the University of Connecticut.

Michael Horton

Execity Jami from Titan Energy

w How can we help? We're here for you!

Michael Horton leads business developmer {‘R eply 0 Jami | ©q
manages key accounts for Titan Energythh . I e

franchises, REITs, car dealerships, regiona iChat by Drift
manufacturers. He has over 30 years of experience in the oiL natural gas, an&l
electricity commodity businesses. Michael received his Bachi;elor of Arts in Internatir
Business from Quinnipiac University.

- Tarms



Kyle Ramm

Kyle Ramm leads finance, accounting and business development efforts at Titan. Prior to
joining Titan, Kyle worked for a private equity firm where he helped complete nearty 20
investments in private companies as well as numerous recapitatizations. Kyle began his
career in investment banking where he worked on merger énd acquisitions (M&A),

raising capital and public offering transactions. Kyle received his Bachelor of Science in
Business Management, magna cum laude from Babson College.

Jami from Titan Energy

How canwe help? We're here for you!

i .
, Reply io Jami | ©

- Terms




Justin Kearney

Wk 3 v

Justin Kearney leads the energy market support team at Thtan Energy. Justin maintains
direct responsibility for supplier relationships and uses h1s holistic expertise to work
through the complexities of interpreting and negotiating contracts on behalf of Titan’s
customers. He analyzes all aspects of energy supply requirements for customers
including capacity obligations and pricing structures. He manages the market support
pricing desk including review and ronitoring of current and forward market conditions.
Justin received his B.A. and his Masters in Public Administration from the Uhiversity of
Connecticut. He is a Certified Energy Procurement Professional (CEP) from the
Association of Energy Engineers (AEE).

Jami from Titan Energy

Sinead Cole man How can we help? We're here_tor you! |
@Iyto Jami : , :QJ
m ’Chat * by Drift

i = Terms
Sinead Coleman leads marketing and corporate communications at Titan Energy. Sinead
manages the overall strategy through media relations, content development, event

social media. With a hyper focus on business development, §|nead markets Titan Ene,




comprehensive consulting services and products through digital channels, agent
networks, and referral channel partners. Prior to Titan Energy, Sinead had years of
national marketing and sales Mmanagement experience in the solar industry with
Greenskies Renewable Energy and SolarCity d/b/a Tesla Energy. Sinead received her

Bachelor of Science in Biology and Business Administration from St. Bonaventure
University.

Adam Teff

Adam Teff serves as the general manager of T ~en and ig responsible for all aspects
of on and off-site renewable energy and ¢

Jamifrom Titan Energy
Energy New England clients. With over ad

seamlessly guides clients in the commerci; How can we heip? We're here for you!

. . o — = . —
the process of selecting and developing th | ReplytoJami © |
and incorporating these measures intoan o .__ !

overseen the origination and development Chat by Drit

; - Terms
and power projects within the New England market. Adam réceived his Bachelor of Arts
in Political Science and Economics from the University of Connecticut.




Rick DiFazio

e 3

LLi]

Rick DiFazio leads energy efficiency project management at Titan Solutions,i a division
of Titan Energy New England. Rick ensures clients in the commercial, manufacturing,
municipal and industrial sectors receive a holistic approach to energy efficiency
projects. He uses his deep knowledge of energy management to lead contract
negotiation, utility and state incentives, and professional bid services across a spectrum
of technologies, including LED lighting, weatherization, mechanical upgrades, gas
conversions, and much more. Prior to Titan Energy, for 25 years Rick served as an Energy
Management Consultant with Connecticut Natural Gas Corp., on natural gas
infrastructure development, demand-side m- ent. new and environmentally
friendly technologies (natural gas vehicles Jami from Titan Energy

utility rate review and bill auditing/recon:

) . . . How can we help? We're here for you!
degree in Business Administration from Ce

[Replyto Jan-1i | | | ) ]

‘Chat by Drift
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Brendan Kearney

Brendan Kearney leads Customer support at Titan Energy, ensuring that key accounts are
managed above and beyond client expectations. He manages large portfolios throughout
the country including industry assaciations, Connecticut Conference of Municipalities
(CCM), and co-ops. Brendan received his Bachelor of Science degree in Business
Management from Central Connecticut State University.

Jami frotn Titan Energy

How can we help? We're here for you!

e ey

. Replyto Jami © |
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Jonathan Gonzalez

Jonathan Gonzalez manages client commodity portfolios at Titan Energy. Jonathan
analyzes, negotiates and vets electricity and natural gas pncmg and contracts for
customers. With a deep understanding of energy market indicators, price regulatlons
and customer goals, Jonathan runs competitive Requests For Proposals (RFPs) and works
with the supptier base for Titan Energy. Jonathan leads Titan’s wholesale electricity and
natural gas market data publication called Market Update. The market data is compiled
weekly from major markets to help guide and educate clients’ business operations
decisions. Jonathan received his Bachelor of Science in Mathematics from Eastern
Connecticut State University.

Jami from Titan Energy

. How can we help? We're here for you!
Jami Horton
bt @ [ Reply to Jami i }

m ?Chat < by Drift

I
Jami Horton manages client commaodity portfolios at Titan Energy Jami analy&es

negotiates and vets electricity and natural gas pricing and contracts for customers
a deep understanding of energy market indicators, price regtnlatlons and customer gue.,

Termz



Jami has been instrumentatl to the success and growth of Titan Energy’s business. Jami is
currently the general manager of Titan Energy intetligence (TEl), the energy data
management platform that ensures clients have an application that visualizes the
performance of their facilities’ energy use and costs. Jami received her Masters in
Business Administration from Simmons University and her Bachelor of Science in
Sociology from Keene State College.

Brittany Wiltse

. &)
n

Brittany Wiltse manages client commodity po~* ~ ““ns at Titan Energy. Brittany analyzes,
negotiates and vets electricity and natura _

Jami from Titan Energy
a deep understanding of energy market in

goals, Brittany runs competitive Requests How can we help? We're here for you!

T T e

[ Replyto Jami ©
national employee base. Brittany receivec — ‘

e

Eastern Connecticut State University. Chat by Drift

supplier base for Titan Energy.. Brittany le
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Solutions for Every Sector of

Titan Energy works with organizations varying in size, industry,

and geography. With over 20
businesses large and small improve their bottom lines,

navigate energy market opportunities,

Privacy - Terros

LOCAL & STATE
GOVERNMENT



Municipal governments are facing
challenges to reduce costs incurred by
facilities a;nd mitigate the volatility of
energy prices while working within the
state regulatory and purchasing
requirements. In addition, many are
trying to reach sustainability goals. Titan
Energy is a trusted partner for
municipalities across North America.

We are an extension of your city or
town’s financial and procurement team.
Titan Energy is your technical expert to
provide energy management solutions to
governments. Titan takes all the
guesswork qut of solutions that make
sense in your geographic area including
strategic enhergy procurement,
renewable generation projects, project
management support, and other HVAC
and lighting-related options..

The coliection of energy-use data can be
cumbersome. With Titan, you can utilize
actionable data and continuously

improve business processes. This

capability increases profitability and

reduces the overall effect of botential Privacy - Terms

disruption.



Increase your bottom line with
combined supply and demand-side cost
reduction %measures, impler?nented by
energy pn%fessionals. Titan’s team has
an in-depth understanding of each US
energy market as well as local energy
incentives:that may be available.

When your city or town pays their
monthly electric or natural gas bili, the
town is paying for the generétion of the
power and the delivery of the power to
the building’s meter. Titan Energy allows
you to contirol generation through
choosing a third party supplier or
installing renewable energy projects.
Titan Energy allows you to manage
demand ch:;rges and overall use through
energy efficiency programs.

Introducing sustainability into your
energy management plan helias your city
or town meet regulatory requirements,
avoid disruptions to the grid, improve
constituent satisfaction, and reduce
costs. Statejof-the-art energ;ir solution N
also offer significant benefits; through
properly maintained HVAC, liéhting
controls, -anél refrigeration controls.
Many residerits also report they are



proud to live in a community that

supports renewable energy.

We help make sustainability reporting
easy through an online energy data
management system. Show the return on
investment quickly and efficiently from
your demand response, energy
efficiency projects

Schools & Universities

What Government
Healthcare Administrators Say

Hospitality
[The rooftop solar instaliati

Large Commercial & Industrial We are saving energy, and wi

sure anything could be more

VO oiele Oy oy ( }

Nonprofit

Small Business

MARKET INSIGHTS
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AMERESCO )

Grooen » Clean « Sustainable

OUR SERVICES

Energy Efficiency

Efficiency measures and upgrades often include lighting, water, heating, ventilation, cooling,
building envelope, smart meters and controls. We first implement efficiency gains in order to
establish a strong basefine for renewable energy generation needs.

Renewable Energy, Storage & Microgrids

Examples of renewable energy and distributed energy generation resources include Solar PV,
CHP and co-gen plants, geothermal, renewable natural gas, wind — all of which can be paired
with microgrid and baffery storage technologies to promote resiliency and sustainability.




AMERESCO L)

Green « Cloan » Sustainibie  \g

Energy Infrastructure

We have experience in smart building modernization and retrofits, and work with utility

distribution systems and non-energy-focused design-build new construction. We also monetize
existing energy assets and take ownership and operation off the customers’ balance sheet.



AMERESCO

Founded in 2000, Ameresco, Inc. (NYSE:AMRC) is a leading cleantéch
integrator and renewable asset developer, owner and operator. Our |
comprehensive portfolio includes energy efficiency, infrastructure up_tjrades,
asset sustainability and renewable energy solutions delivered to chents
throughout North America and the United Kingdom.

Leveraging budget neutral solutions — including energy savings perffprmance
contracts (ESPCs), power purchase agreements (PPAs) and off-balance sheet
Energy as a Service (EaaS) contracts — we eliminate the financial barriers that
traditionally hamper energy efficiency and renewable energy projectsi Ameresco
has successfully completed energy saving, environmentally responsible projects
with Federal, state and local govemments, K12 school districts, college
campuses, healthcare institutions, airports, housing authorities, and mr_nmg_qa[
and industrial customers.

Ameresco has more than 1,000 employees providing local expertise in the

United States, Canada, and the United Kingdom. Founded on a mission fo

create value and provide energy efficient and renewable solutions to the

organizations we serve, Ameresco is relentless in the pursuit of a Mmgblg
ture.



AMERESCO

Groen » Cleen « Sustalnsbke

Our business is founded on providing clean, green, and sustainable solutions
that reduce greenhouse gas emissions for our customers. Ameresco is
committed to continuing to deliver comprehensive projects that help accelerate
the global transition to a net zero carbon future. Learn more about Ameresco'’s
impact in our annual ESG report. In 2020, Ameresco’s renewable energy assets
and customer projects delivered a carbon offset equivalent to approximately
12.6 million metric tons of carbon dioxide, and over 60 million cumulative metric
tons since going public in 2010. This carbon offset is approximately equal to one

of the following:

i
00,000,000,0000,000,000

00,000,000

miles driven by an average homes’ energy use for one acres of U.S. forests in one
passenger vehicle (ChG year
emission equivalency) (carbon dioxide emission (carbon sequestration
equivalency) equivalency)
LR DO LU CaN MEke
Joar organization
Carbon Ne Ly Renewable DOWNLOAD FREE WHITE
Natural Gas [RN G). PAPER =
Fow can uou ang NG Lo your \ /

pelEt ...".H




AMERESCO

Green - Cloan - Sustainelsie

AWARDS & ACCOLADES

e

We are honored to be recognized by agencies from Forbes, Fast Company,
S&P Global Platts, Frost and Sullivan, Guidehouse Insights, Energy +
Environmental Leader for our industry leadership and client projects. Engm

more about our projects' awards and accolades —

et Privacy Policy . Terms and Condftions ; Site Map ¥ io
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AMERESCO{

1-866-
AMERESCO

%
GEORGE P. SAKELLARIS, P.E

Chairman of the Board, President and Chief Execubve Officer

Mr. Sakellaris is the President and Chief Execytive Officer,
as well as the Chairman of the Board of Directiors of
Ameresco, Inc. (NYSE:AMRC), a leading enerivgy efficiency
and renewable energy company headquarteréd in
Framingham, MA. é

A visionary and entrepreneur, Mr. Sakeliaris fq;unded
Ameresco in April 2000. He aspired to build an entirely
product-neutral and supplier-independent enefgy company
that had the skills, capabilities and foresight tq‘ create
independent energy solutions that went beyoriid just
conservation; one that addressed a customer‘;ts entire
energy stream including supply and demand, énergy
efficiency and renewable energy. E
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need to build new power generation plants. Mr, Sakellaris
then purchased the business known as NEES Energy in
1991 and renamed it NORESCO. He built NORESCO into
a an industry-leading independent energy services
company before selling it to Equitable Resources in 1997,
where he continued to lead NORESCO and was also
appointed as a Senior Vice President of Equitable
Resources (NYSE:EQT), a Fortune 500 Energy Company.

Today, Mr. Sakellaris leads Ameresco, a public company,
employing over 1,000. Ameresco continues to grow and
thrive, and currently supports more than 70 local offices
throughout North America and the United Kingdom.

With more than 30 years of experience in the energy
industry, Mr. Sakellaris has worked to create budget-
neutral business models for energy efficiency and
renewable energy projects. Mr. Sakellaris' dedication and
influence in promoting energy efficiency dates back 1o his
involvement with the Electrical Power Research Institute
(EPRI) where he championed the development of demand
side management (DSM) programs that were widely
implemented across the country. Additionally, he was a
founding member of the National Association of Energy
Service Companies (NAESCO) where he served as the
first president and advocated for the new industry. He
remains an active NAESCO member today.

Mr. Sakellaris eamned both M.B.A and M.S.E.E. degrees
from Northeastern University and a B.S.E.E. degree from
the University of Maine — Orono. In May 2012,Ethe
University of Maine granted him an Honorary octorate for
his lifetime of achievements, recognizing his dédication



AMERESCO®

Monthly CEO Award, Ernst & Young Entreprefleur of the
Year 2011 New England, Energy, Cleantech &! Natural
Resources Award. In 2012, he was named thé Worcester
Business Journal's Business Leader of the Yefar for large
businesses and also honored by The Boston C:,?-Iobe for
Ameresco’s Globe-100 Top-performing PublicéCompanies
#29 ranking. The Boston Business Journal rari!ked
Ameresco #31 in the Area's Fastest Growing Public
Companies and #49 in Massachusetts’ 150 Top Public
Companies. In 2011, Ameresco was honored pn the
Forbes 100 list as one of America’s Best Smail Companies
and in 2010, as the New England Clean Eneréy Council
Employer of the Year. |

i

DAVID J. ANDERSON

Executive Vice President and Director 1

Mr. Anderson is Executive Vice President of A:ineresco, a
leading energy efficiency and renewable energy company.
He is a member of the founding management ;ieam of
Ameresco (NYSE:AMRC), and a member of tﬁe Board of
Directors. .
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in driving Ameresco’s growth and development to become
a leading independent energy solutions company
throughout North America and the United Kingdom.

Mr. Anderson directs the Company’s business
development initiatives through a plan of significant
organic growth and strategic acquisitions. Additionally, he
serves as the General Manager for several business units,
including Ameresco’s Energy Supply and Risk
Management businesses, and he oversees Ameresco’s
international business in Ireland, the United Kingdom and
throughout Western Europe. Mr, Anderson is instrumental
in structuring and negotiating complex contracts and
intricate business relationships, and has helped to
introduce and redraft legislative and regulatory policies
conceming energy and environmental initiatives. He is also
responsible for corporate government relations as well as
safety and risk management,

Mr. Anderson serves on the Alliance to Save Energy’s
Board of Directors and is an active member of the National
Association of Energy Service Companies, and many state
organizations and vertical market associations. He is also
a former member of the Board of Directors of the
Northeast Clean Energy Council. In addition, throughout
much of his career, he has held various executive and
senior management positions focused on the business
development, engineering, financing, construction,
commissioning, operation & maintenance and
performance assurance. of syccessful innovative projects
involving advanced technoloéies including dynamic
efficiency, combined heat and power, geothermal, solar
PV, wind, battery storage and microgrids representing over
$5 billion.
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Governmental forums. He is often tapped to provide his
views and guidance regarding energy issues, as well as to
participate in discussions setting direction for national and
state energy policy. Mr. Andersen is frequently quoted in
industry and business publications

Mr. Anderson eamed a Bachelor of Science Degree in
Electrical Engineering with a.concentration in Power
Systems from Northeastern University. He also completed
Executive Management Programs at Harvard University
and Stanford University Law School. Mr. Anderson is a
member of the Industry Advisory Board for the College of
Engineering at Northeastern University.

MICHAEL T. BAKAS

Executive Vice President

Mr. Bakas is an Executive Vice President, at Ameresco, a

leading energy efficiency and renewable eneréy company.
He is a member of the founding management ieam of the

20-year old public company (NYSE:AMRC).
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and growth,

As a pioneer in the renewable energy industry:, he drove
and completed some of the earliest agreemer!ts that
helped shape the markets in those states that first
implemented renewable portfolio standards. E;ver since, he
has championed the growth of Ameresco’s rehewable
energy asset portfolio to become one of the Ie}ad ing energy
services providers in North America. :

Mr. Bakas directs Ameresco’s Distributed Ene:i'gy Systems
Group, which is primarily responsible for the dﬁevelopment
and operation of energy generation assets. Thiis group has
successfully developed in excess of 400 MWe of small
infrastructure energy supply assets (primarily :
baseload/dispatchable generation) that have \éron
humerous awards from the U.S. EPA, the Department of
Energy, the Climate Change Business Joumal;, state
agencies, and other leading industry organiza@ions.

He has been key in fostering and supporting léfgislation
that promotes the use of renewable resources; Mr. Bakas
is an active member of the U.S. EPA's LandﬁII:Methane
Outreach Program, National Association of Energy
Engineers, and the Greater Boston Chamber of
Commerce Energy Committee. Mr. Bakas sﬁslon the
Advisory Board for Microgrid Knowledge, the ¢oalition for
Renewable Natural Gas (where he is Chair of !the
Sustainability Advisory Board), and the Advanped Energy
Group.

As an industry expert, Mr. Bakas is often invitefd to speak
at innovative industry and customer forums wrglere he
addresses topics such as Energy Efficiency, D;istributed
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career he has been tapped to provide his expertise and
guidance regarding energy i$sues in states from California
to Massachusetts, as well as to participate in discussions
setting direction for Federal, state and local energy policy.
In June 2017, Mr. Bakas was invited to provide expert
testimony before the Clean Air Congressional Roundtable
session hosted by U.S. Senator Tom Carper at the U.S.
Capitol. Mr. Bakas is frequently quoted in indtistry and
business publications, most recently by Forbes and
Fortune Magazine. Over the course of his career, he has
written a number of articles and is most recently published
in Distributed Energy Magazine.

Mr. Bakas samed a B.S. in Mechanical Engineering from
the University of Massachusetts Amherst and an M.B.A.
from Boston College, The Carroll Graduate School of
Management.

NICOLE A. BULGARINO, P.E.

Executive Vice President & Gene%ral Manager, Federal Solutions
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serving federal government customers, ?

Ms. Bulgarino has over 20 years of expenence in
deveioping and executing innovative energy efﬁt:lency and
distributed energy solutions through multiple dlverse
contract structures. Ms. Bulgarino has overseen the
development and implementation of over $2 bllllon in
federal energy projects, including deep energy retrofits,
advanced microgrids, and customer-sited pouier purchase
agreements (PPA).

As the general manager for Ameresco’s federial group, Ms.
Bulgarino oversees 260 professionals speclallzmg in
business development, engineering, oommlssiomng,
construction, operations and maintenance, and
performance assurance. Under her Ieadershlp, Ameresco
Federal Solutions has developed and dellvered projects
featuring efficiency, generation, and resiliency| |solutlons fo
the Department of Defense, Department of Energy,
General Services Administration, the Veterans
Administration, the Department of Justice, the | Department
of Interior, the Environmental Protection Agency. the

Department of Commerce, and other civilian agencles
!

Ms. Bulgarino is a seasoned industry executlve with strong
leadership and strategic execution talents. A reoogmzed
leader within the industry, she has presented dn technical
and business panels at major conferences and has
skilifully developed solutions for some of the most highly
regarded federal agencies across North Amenica As a
leading woman in technology, she demonstrates the
unique balance of developing and managing cbmplex
technical projects, while promoting strategic, Idng-term
corporate success,
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the Massachusetts Insfitute of Technology.

MARK CHIPLOCK

Vice President and Chief Accounting Officer

Mr. Mark Chiplock is a Vice President and Chisf
Accounting Officer of Ameresco, a leading enérgy
solutions company. He is responsibie for the cfbmpany’s
accounting and treasury functions, internal andl external
financial reporting, integrated business systerrfls. business
planning, and operations analysis. |

Mark has more than 25 years of progressive business
management and strategic financial expertise. He is a
proactive leader with extensive experience mafnaging
teams to oversee and control systems and opérational
improvement projects in a multi-site environmént. Mr.
Chiplock has strong knowledge of, and experiénce in
GAAP revenue recognition, SOX 404 requiren%nents. and
SEC Regulations, with a proven track record qf assessing
and implementing financial controls and repor!fing.
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Accounting Officer since 2019.

Prior to Ameresco, he served as Vice President, Finance
of GlassHouse Technologies, a data center infrastructure
consulting firm.

Mr. Chiplock is a Certified Public Accountant. He is a
member of the New York State Society of Certified Public
Accountants (NYSSCPA), and the American Institute of
Certified Public Accountants (AICPA). Mr. Chiplock eamed
a Bachelor of Business Administration in Accounting from
The State University of New York at Buffalo.

DAVID J. CORRSIN

Executive Vice President, General Counssl, Corporate Secretary,
and Director

Mr. Corrsin is Executive Vice President and General
Counsel of Ameresco. He is also the Corporaté Secretary
and is a member of the Board of Directors. Mr, Corrsin has
extensive experience with energy regulations, federal,
state and local regulatory authorities, and complex energy
construction and financing projects, gained through more
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Mr. Corrsin was formerly an executive vice président of
Public Power International, inc., an independent developer
of power projects in south Asia and Europe. P'hor to joining
PP, Mr. Corrsin held various positions at Palrher & Dodge,
LLP, where he co-founded the Palmer & Dodde Energy
Group and represented independent power af;:d energy
conservation developers in the U.S. and overseas. Mr.
Corrsin has also held positions at Chadboumne & Parke,
Hudson Research, and the National Wildlife Federation;
each position having a focus on energy. ‘

Mr. Corrsin earned a J.D. degree from the University of
Chicago and an A.B. degree in biology from B:rown
University.

LEILA DILLON

Senior Vice President Corporate Marketing and Comfmunications

Ms. Leila Dillon is Senior Vice President Corpdrate
Marketing and Communications at Ameresco, a leading
clean technology integrator focusing on energy efficiency
and renewable energy solutions, Ms. Dillon haé more than
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Recognizing the prominence of ESG initiatives within
Ameresco’s care mission, vision, and values, Ms. Dillon
worked to launch Ameresco’s ESG Committee in 2020.
This group spearheaded the company's first ESG report,
“Doing Well by Doing Good". Serving as a Committee
Member in ESG, Volunteerism, as well on the Safety
Ambassadors Program, Ms. Dillon is responsible for
identifying, communicating, and reporting on the many
ways ESG is embedded in Ameresco’s culture,

Additionally, Ms. Dillon participates in strategic industry
initiatives, including her position on the Program
Committee for the loT Solutions World Congress. She has
chaired global bulldings & infrastructure programs, and led
intemational plenary sessions on women Ieadémhip in loT,
Smart City, Saa$S, Paa$, and multi-purposed smart
infrastructure platforms.

Prior to joining Ameresco, Ms. Dillon served as Vice
President Marketing and North American Distribution for
Bigbelly, Inc., a leading provider of Smart City, Internet of
Things (loT), and smart waste management sé:lutions.

With a core focus in Clean Technology, Energf/ Solutions,
Renewables, Distributed Energy Generation, loT, Smart
City, Cloud, Mobile and Telecommunications, Ms Dillon is
a recognized leader for women in technology. :
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BOB GEORGEOFF

Executive Vice President

Mr. Georgeoff is a Vice President of Ameresco, Inc.
(NYSE:AMRC), a leading energy efficiency and renewable
energy company.

He is a member of Ameresco’s executive management
team, and is responsible for the South Region and the
Solar Center of Excellence. Within these business lines,
he provides senior management oversight to all sales and
operations activities and is responsible for developing and
executing the company’s growth strategies.

Mr. Georgeoff joined Ameresco in 2011 through the
company’s acquisition of APS Energy Services, a wholly-
owned deregulated affiliate of Pinnacle West Capital
(NYSE:PNW), where he served as President.

Mr. Georgeoff has nearly 30 years of industry i Xperience
in a variety of origination, management and executive
roles in the energy services, risk management% and solar
businesses. While he began his career on the iorigination
side of the energy business, his professional experience
also includes sales management, operational '
responsibilities for development, delivery and risk
management of multiple high-profile projects, substantial
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University of Arizona. He currently serves as fi1e Energy
Service Coalition (ESC) Board President and i'epresents
Ameresco on the Board of Directors for the Natlonal
Association of Energy Service Companies (NAESCO)

DORAN HOLE

Senior Vice President and Chief Financial Officer

Mr. Doran Hole is Senior Vice President and dhief
Financial Officer of Ameresco (NYSE: AMRC),| la leading
energy solutions company. He is responsible for the
company’s financial strategy and oversees ca|b|tal
management, investor relations, corporate and project
finance, treasury, financial planning and analysls and
financial reporting.

Mr. Hole has more than 20 years of experieno(_fal in finance,
delivering executive ieadership to create and &rive
operations and strategy while balancing efﬁcle‘ncy and
growth in the renewable industry. His prior barjklng and
operational leadership experience combined vgim expertise
in accounting, tax, and international business has enabled
him to establish strong credibility with equity analysts. With
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Prior to joining Ameresco, he served as CEO for North
America, and Group Vice President - Strategy, at
ReneSola, where he played a key role in the company’s
capital market strategy. Mr. Hole was a member of the
global executive team with direct responsibility for North
American operations, mergers and acquisitions, and
finance activities for the publicly-traded global green
energy product manufacturer and developer.

Mr. Hole is a frequent speaker and panelist at industry
conferences including the Power Finance and Risk
Magazine Distributed Generation Roundtable and the
Infocast Solar Power Finance and Investment Conference.
He has represented companies at investmentfbanking
conferences and presented at capital raising venues
including venture capital and angel investor conferences.

Mr. Hole is a CFA charterholder and Certified Public
Accountant. He is a member of the Association for
investment Management and Research (AIMR), the New
York Society of Security Analysts (NYSSA), and the
American Institute of Certified Public Accountants (AICPA).
Mr. Hole earned a Bachelor of Business Administration in
Accounting and International Business from The University
of Texas at Austin.
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BRITTA MACINTOSH

Senior Vice President, Westerm Region & London Operations

Britta Maclntosh is Vice President of Ameresoo UK's
London based operations. Ms. Maclntosh is a! quahfied
Mechanical Engineer and Licensed Professuonal Engineer
with expertise in business growth, client develppment and
retention. She has more than 25 years of expe;rience
within the energy services sector and is respohsible for
driving business development and supporting prqeck
delivery for complex energy efficiency and infrastructure
programs across the UK.

Ameresco UK delivers energy efficiency solutmns within a
wide scope of sectors, from housing and local | government
to supermarket and pharmaceutical giants. The business
manages a portfolio of high value industrial and
commercial sites across the UK and Europe.

Prior fo joining Ameresco UK, Ms. Macintosh \;\ras VP of
Business Development at NORESCO, respon$|ble for a
nationwide sales team focusing on energy eﬂ‘iq.lency and
renewable energy projects for the Federal Govemment
While at NORESCO, she provided testimony adt aus
House of Representatives hearing cn energy secunty and
innovation, Previous fo this, Ms. Macintosh held senior
roles with Sempra Energy Sarvices and Select . Energy
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Ms. Macintosh has sat on the Board of Dimcfom at the
National Association of Energy Services Corrj)panies
(NAESCO), is a Member of Rochester lnstitute of
Technology Coilege of Engineering Dean's A{‘ivisory
Council, and is a Past President of the Bostor_gl Chapter of
the American Society of Heating, Refrigerating and Air
Conditioning Engineers. |

i

LOUIS P. MALTEZOS

Executive Vice President ‘
Mr. Maltezos is an Executive Vice President of Ameresco.
Mr. Maltezos is responsible for our Central ané Northwest
Regions in the U.S.A. and our wholly owned stzjbsidiary,
Ameresco Canada Inc. Within these three mgii::ns, Mr.
Maitezos provides senior management ovemiéht to all
sales and operations activities and is responsiliple for
developing and executing the company’s growth
strategies. E

|
Mr. Maltezos has been a senior executive with éAmeresco
since 2004, having joined us through our acquisition of
Exelon’s energy savings performance contracting
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contracting, energy services, distributed generation,
mechanical contracting, and utility businesses.

Mr. Maltezos earned an M.B.A. degree from Northwestern
University’s Kellogg Graduate School of Management and
a B.S. degree in Electrical Engineering from the University
of illinois Urbana-Champaign.

LAUREN TODD

Vice President, Human Resources

Lauren Todd is Vice President, Human Resources and
Operations of Ameresco, a leading energy efﬁf:iency and
renewable energy company. She is responsibléa for
Ameresco’s human resource and office functions both
domestically and internationally with primary responsibility
for leading global HR functions company-wide.

Ms. Todd has more than 18 years of human resource
experience. Prior to joining Ameresco in 2012, she worked
for American Superconductot for 10 years in various
management positions. She has also worked in areas of
property management, academia and HR consuiting. In
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strategic recruiting initiatives and employee onboarding
programs, and keeping positive empioyee mlétions all
while striving to contribute to a desirable place to work.

Ms. Todd eamed her M.S. in Human Resource
Management from Lesley University and a B.A. in Child
Psychology and Counseling from Pine Manor College.
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ENERGY SOLUTIONS FOR EVERY NEED

Energy Efficiency

These measures and upgrades often
include lighting, water, heating, ventilation,
cooling, building envelope, smart meters
and controls. We first implement efficiency
gains in order to establish a strong
baseline for renewable energy generation
needs.

Energy Infrastructure

We have experience in building
modernization and retrofits, and work with
utility distribution systems and non-energy-
focused design-buiid new construction. We
also monetize existing energy assets and

DEG, Storage & Microgrids

Examples of distributed energygeneration
resources include Solar PV, CHP and co-gen
plants, geothermal, renewabie natural gas,
wind — all of which can be paired with
microgrid and battery storage téchnologies- to
promote resiliency and sustainability.

Financial Optfons

Ameresco is uniquely positioneti to provide
financing for any opportunity — from ESPCs
and PPAs to Deslign-Build and tumkey EaaS.
We have 20 years of experienoe; with an
excellent track record of $6+ Billion in energy
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Energy Supply Management Energy Analytics & Supply
We develop and execute supply-side Data drives our energy analytics and supply
strategies that manage price risk and management solutions ranging from our
annual costs and simplify procurement. proprietary asset management software,
Ameresco works in both regulated and AssetPlanner®, to energy procurement
deregulated markets to manage energy services for negotiating contracts and
supply and expenses. stabilizing customers’ energy budgets.

Share this page
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5 opyigia M - .. { Privacy Policy | Terms and Condiitions : Site Map ¥ in &



Finance Home Watchiists Sy Fortlaliy Screensrs Yahoo Finance Plus &7 [ v oot | = | yfinance*

(¥ Add 1o watchlist

Ameresco, Inc. (AMRC)

NYSE - Nasdag Real Time Price. Currency in Ush

42.18 -1.15 (-2.65%)
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Ameresco, In..

111 Speen Street Sector(s): industiials

Suite 410 Industry: Engineering & Construction

Framingham, MA 01701 Full Tkne Employees: 1,141

Unlted States

508 61 2200

bty fivearwameresco.com

Key Execirtives

Name Title Pay Exerdsed  Yesr Born
Mr. George P Sakellaris Founder, Chaitman, CEO & Pres 103M  512M 1947
Mr. Spencer Doran Hole SLVPRCFO 430.79k N/A 1969
Mr. Mark A. Chiplock VP of Fin. & Chief Accounting Officer 4972k N/A 1970
Mr. David . Conmsin Exec. VP, Gen. Counsel, Sec. & Director 379.05k N/A, 1559
Mr, Michael T. Bakas Exec. VP of Distributed Energy Systems 412 4k N/A 1969
Ms. Nicole Allen Buigarine Exec. VP & GM of Federal Solutions 4729k NA 1973
Ms. Leila Pillon St. VP of Marketing & Communications N/A N/A N/A
Ms. Lauren Todd VP of HR N/A N/A N/A
Mr. David J. Anderson Exec, VP & Director N/A N/A 1951
Mr. Lowis P. Maltezos Exec. VP N/A N/A 1967
Amouusamamfnncember!l.msandmmpmﬁonvﬁsmhhhﬁdwaﬂgmmmwkm bonuses, etc. Teatpdl L
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Feh 28, 2021 :
Ameresco, Inc. Eamings Call

Mar 05, 2021 Full Fiting
8K :EntryIntoa Mgterial Definitive Agreement,
Other Events, Financial Statements and Exhibits

Mar 02, 2021 Full Filing
10:4K: Annusal Repory
Mar 01, 2021 i Full Filing

8K ¢ Results of Opesations and Financial
Condition, Financial §tatements and Exhibits
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Description

Ameresco, Inc. provides comprehensive energy services for businesses and organizations in the United States, Carjada,
and internationally, it offers energy efflclency, Infrastructure upgrades, energy security and resllience, asset

Nov02,2020 Fult Filing
8-K ; Results of Operations and Financlal

sustainability, and renewable energy solutions. The company operates through U.S. Regions, U.S. Federal, Canadsa, and Condition, Financlal Statements and Exhibits
Non-Solar Distributed Generation segments. It designs, develops, engineers, and installs projects that reduce the energy, |
as well as operations and maintenance costs of customers® facllities. The company's projects primarily include various Show Al Evenis

measures customized for the facility and designed to enhance the efficiency of building systems, such as heating,
ventilation, cocling, and lighting systems. it also offers renewable energy products and services, such as the
construction of small-scale plants for customers that produce electricity, gas, heat, or cooling from renewabfe sources

of energy; and selis electricity and processed renewable gas fuel, heat, or coaling. th addition, the company provides :“;"h"w s
integrated- photovoltaic (PV) and consutting, and ersterprise energy management services: sells solar PV energy i
products and systems; and owns and operates a wind power project located in Ireland. it serves federa, state, and local Data Dlsdaimer Help Suggestions
governments, as well as healthcare and educational institutions, zirports, public housing authorities and public Privhey Dashboard {5
universities, and commercial and industrial customers As of December 31, 2020, the company owned and operated Privacy (Upd.:hted) About Gur Ads Terms
130 small-scale renewable energy plants and solar PV installations. Ameresco, nc. was founded in 2000 and is (Updated) Sitemap
headquartered in Framingham, Massachusetts. v i,

© 2021 Verizon Media. Al rights reserved,
Ameresco, Inc’s 155 Governance QualityScore as of December 3, 2020 is 9, The pillar scores are Audit: 7; Board: 6; '
Shareholder Rights: 10; Compensation: 6,

Corporate governance scores courtesy of institutionsi Sharehokier Sevvices (ISS) Scores indicate declie rank relative to
index or region. A decile score of 1 indicates lower governance risk, while a 10 indicates higher govemnance risk.
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Your independent energy
advisor

Founded in 2000 by career energy professionals,
Competitive Energy Services, LLC (CES) has been on
the forefront of €nergy procurement since the advent of

deregulation. Today, CES offers a broad variety of strategic

energy management services which are unparaileled in the
The CES Team at Beaver Ridge Wind marketplace, including solar PV, net metering,’

Farm in Freedom, ME. . . ) .
cogeneration, demand respanse, fuel arbitrage, multi-fuel

strategies, and demand management.

Serving a diverse portfolio of clients from Atlantic Canada
to California with energy and utility expenditures in excess
of $2.0 billion, CES advises clients from every sector on
the full range of energy market issues. This diversity of
experience enables us to spot trends and cross-pollinate
ideas more quickly than a traditional “brokerage”
company. We offer the creatlivity and nimblenéss of a
boutique firm and the experience of thousands of energy

market transactions.

A partner, not a product,

By using this website, you agree to our use of cookies. We uze cookies fo provide you with a great:
experience and to help our website run effactively.



requirements, and understanding these uniqlie factors is
at the foundation of our approach to energy bﬁanagement,
Through partnership, we assess each aspect u:)f the total
picture, and it is from this base of understanding that we

build each individual strategy. |

CES also brings a level of independence that r%nany of our
competitors are not able to offer. As a privatdly held firm
with no affiliate relationships, we are always 1})0%
commodity, supplier, and technology ned:tral, and put
the interest of our clients first and foremost in the

process.

We are essential to the success of our clients,;and have
. J
built our reputation on our unmatched experignce,

communication, and innovative thinking.

Subseribe to our wee Kby Markes Swomars

Sign vp with your email address 10 receive weekly vews anw vpdates ahaur enbre
gnup b .

markets.

First Name Las: Mame

Einzil Address

t

By using this website, you agree to our use of cookies. We use cookies to provide you with a great
experience and to heip our website run effectively. y



CAREERS Competitive Energy Services,

EVENTS LEC
MARKET SUMMARY 866.408.4591
CONTACT sales@competitive-energy.com

Search

By using this webslte, you agree to our use of cookies. We use cockies to provide you with g great’
experience and to help our website run effectively.
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Executive
Management

Richard Silkman, CEO

FREAIL: RSI;_KM_A_V)!&IL@WQOMPE(T_ITVI_}!E--
ENERGY.COM
PHOMRE: X226

i
Dr. Richard Silkman is a Ph.D. economist and a natioinally
recognized expert in the regulation of public utilities, t:he
development of competitive energy markets and the '
development, licensing and operation of power plants;
including hydroelectric generating stations. He is a Co%
Managing Partner of CES and has extensive experienceﬁ ina
wide range of settings, including education, government,
consulting, and the private sector. He has served as ané
expert witness before the FERC and a number of state;

|
public utilities regulatory commissions, as well as advis'Fd

By using this website, you agree to our use of cookies. We use cookies to provide you with a great1
experience and to halp our website run effectively.

il



the chief policy advisor to the Governor of Maine on
matters related to economic policy, energy, hydropower
and river management policy, telecommunications '
regulation, state tax policy, health care regulation and
cost-containment, and land-use and natural resources
policy. Dr. Silkman has also developed a 4.5 MW wind:
pProject (Beaver Ridge Wind) and co-developed (along with
Mr. Isaacson) the Kennebec Valley Gas Company to bring
natural gas to industriaf, institutional, commercial, anéj
residential customers in central Maine. Dr. Silkman is also a
founding partner in GridSolar, a smart grid company that
addresses grid reliability through nontransmission

alternatives and distributed generation.

Ehe

Andrew Price, President & COO

BMAIL: APRICE@COMPETITIVE-ENERGY.COk;
PHONE: X233

Andrew Price has been with CES since March 2001, holding
Energy Analyst, Senior Energy Analyst, and Sr. Vice President positions, Andrew is involved
with all aspects of the company. He is also responsible for many of CES’s green initiatives
including demand response programs, econemic analysis of energy efficiency, ;:)n-site
renewable generation projects, and greenhouse gas benchmarking and monitoring,
Andrew has additional experience with the following: modeling revenue and cdst streams
for combined heat and power and renewable generation systems; advising commercial and
industrial customers on electricity, natural gas, propane, oil, biomass and renewable

€nergy procurement options; and, assisting end users in negotiations with utilities to

-~

By using this website, You agree to our use of cookies. We use cookies to provide you with a great;
experience and to help our website run effectively. ;



founding member of Beaver Ridge Wind LLC, the company that developed, owns and

operates a 3 turbine 4.5 MW wind power project in the town of Freedom, Majne.

Mark Isaacson, Chairman cyf the
Board

rr— .

Mark Isaacson is a founding partner in CES, formed 5n 19969. Mark
began his career in the electric industry in 1980 by bei':orning a
partner in two hydroelectric facilities in Maine - the Edwards Dam
and the Worumbo Dam. Mark is alsc a founding Partnér in Maine
Renewable Energy, a retail electric supplier of 100% rénewable
electricity to the residential and small commercial market in
Maine. He has extensive expertise in marketing as welbas in the
development of mathematical models. He holds a BA; in History

from Yale University and an M.B.A. in Marketing and Pr%oduction
!

i

from the University of Chicago.
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Our Clients

In our two decades in the energy marketplace, CES has worked with clients

from every sector on the full spectrum of energy initiatives. We value:

Customer service and are proud that many of the clients we started

working with in 2000 are stilt with s today.

The Jackson
Laboratory

Maine, Industrial,
arbitrage, budgeting,
demand response,
economic madeling,
market tracking,
procurement

City of
Providence, RI
Rhode Island, Municipal,
bill auditing, contract
hegotiaticns, net
metering, solar PV

University of Amheérst College

Massachusetts - Massachusetts, Higher
Education, alternative
Lowell on, alter
. engrgy credits,
Massat.:husetts, ngfmer procurement, solar PV,
Education, aggregation, sustaii;abi[ity, VPPA
budgeting, demand

response, market
tracking, net excess
generation credits,
procurement, renewable
energy, sustainability

By using this website, you agree tu our use of cookjes. We use cookies to provide you with a great':f
experience and to telp our website run effectively.



Springfield
Technical
Community
College

Massachusetts, Higher
Education, budgeting,
carbon tracker, GHG,
market tracking,
procurement, solar PV

Hampshire
College

Massachusetts, Higher
Education, battery
auditing, bill auditing,
budgeting, demand
resporise, procurement,
RECs, solar PV, variance
tracker

By using this website, you agree to our use of cookies. We use cookies to provide you with a greati

Northern Essex
Community
College

Massachusetts, Higher
Education, budgeting,
net metering,
procurement

L.L. Bean

Maine, Commercial, bill
auditing, budgeting,
carbon tracker, EUL,

procurement, selar PV,

variance tracker

experience and to help our website run effectively.

New Balance
Athletics

Massachusetts,
Industrial, bill auditing,
budgeting, load
reduction, procurement,
utility tracker

Kendal at

IHanover
Neéw Hampshire,
Healtl‘rlcare, budgeting,
ev charging, market
trackilﬁg, procurement,
RECs, ;wariance tracker
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Electric car rebate program lets town of Cumberland
lease vehicles free of charge
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B pressherald.coleO21IO3IOQleIectric-car—rebate-program-lets-town—of—cumberland-lease—vehicles—free-of—charge/
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By Sean Murphy March 9, 2021

The town of Cumberland is leasing two all-electric Hyndai Ioniq cars like this one. The town is getting a
rebate from Efficiency Maine to pay for the leases. Courtesy / Rowe Hyundai of Westbrook

The town of Cumberland is expanding its fleet of renewable energy vehicles with a new lease
of two all-electric cars that won't cost taxpayers a cent.

Cumberland Police Capt. David Young, who negotiated the deal for the new Hyndai Ionig
sedans on behalf of the town, said he expects the cars to be delivered within a week. Young
said one vehicle will be used by the police department, while town officials will use the other.

Neither vehicle will be marked, Young said. The police vehicle will be for officers traveling to
and from court or training programs, and the other vehicle will be used for similar travel on
town business.

“It’s strictly for administrative use,” he said.

https:/iwww.printfriendly.com/p/g/UPtd DV 1/3
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The cars will be paid for by rebates from Efficiency Maine, an Augusta-based quasi-public
nonprofit that works, according to its website, to “improve the efficiency of energy use and
reduce greenhouse gases in Maine.” The organization has been using the rebates to promote
the use of energy-efficient vehicles such as electric cars and plug-in gasoline-electric hybrids,
according to Molly Siegel, Efficiency Maine’s program manager.

“We thought it would be a good way to jumpstart the transition to EVs by municipalities,”
Siegel said.

Siegel said the money to fund the rebates comes from millions of dollars in funding Maine
received as part of a multibillion-dollar lawsuit carmaker Volkswagen lost in 2018 with the
federal government over violations of environmental regulations. The initial rebates, she
said, were $7,500 for electric vehicles and $2,000 for hybrids. Starting in December 2020,
the organization raised the rebates to $12,000 for fully-electric vehicles, and $5,000 for
plug-in hybrids. Since then, Siegel said, municipal applications for the rebates have doubled,
which was the point.

“We wanted to give it more of a boost,” she said.

So far, Siegel said, Efficiency Maine has paid out rebates on 12 different vehicles to 10
different municipalities throughout the state, and she said several more are in the works. She
declined to say just how much money the organization has set aside for the rebates, but said
the program has enough funding for at least another 150 electric vehicles.

“It really depends on interest and the amount of funding we have left,” she said.

Young said Rowe Ford in Westbrook reached out to town officials with an offer to lease the
vehicles in late January. The cars will be on a three-year lease, and Young said the rebates
will cover the leases.

“It’s going to be basically free for both cars,” he said.

These are the first all-electric vehicles the town has used, but Young said the police
department has been using a fully-marked hybrid Ford Interceptor police cruiser since the
town bought it in 2019. Young said the town just bought a second 2021 hybrid model as well.

“It’s the same police vehicle we’ve been using for years,” he said. “It’s just a hybrid model.”

So far, Young said, the cruiser has performed exactly the same as the original all-gasoline
version, and officers use very little gas in the hybrid while on patrol, which saves the town
even more money.

“We've had people that have hit the road and come back, and it hasn’t even moved off of
‘full,"” he said, referring to the gas gauge.

https:/Awww.printfriendly. com/p/g/UPtdDV
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Comments are not available on this story.

© 2021
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CERTIFICATION OF ELIGIBILITY - GOVERNMENTAL ENTITY

March 26, 2021

Town of Bridgton

3 Chase Street, Suite 1

Bridgton, ME 04009

Robert A. Peabody Ir., Town Manager

Dear Robett,

This letter is acknowledgement by Efficiency Maine that the Town of Bridgton is an eligible
Governmental Entity under Efficiency Maine’s EV Accelerator Program and is eligible for an enhanced
instant rebate when the named entity purchases or leases an eligible new electric vehicle (EV) at a
Maine Participating Dealer.

Please bring this letter with you to any Maine Participating Dealer as evidence of your eligibility for
the enhanced instant rebate. A list of Maine Participating Dealers is available on our website at:

wwm.efficiencymaing.gom[dggg[Ey Accelerator Participating Dealers.pdf.

The list of vehicles that are eligible for a rebate can be found oh our website at:

www.efficiencymaine.com[do_c_g[EligibiIe-VehicIe-ngatgs.pdf.

For a limited time, and while funds last, eligible Governmental Entities wiil receive EV rebate amounts,
enhanced beyond the standard rebate levels, in the amounts listed at:
www.efﬁciencymaine.com[ev[glectric—vehicle-rebatgs[ and EV charger rebate amounts as listed at the
same link. Governmental Entities are limited to a maximum of 10 EV rebates per entity per 12-month
period, of which not more than 4 may be for leased EVs,

Please note that receipt of an EV rebate is subject to satisfaction of all other eligibility requirements and
the terms and conditions contained in the maost recent version of the EV Accelerator Program Manual
and EV Purchaser Agreement,

This letter is valid for as long as there are available funds in the EV Accelerator Program.
If you have any guestions, please do not hesitate to call me at 553-3045 or email
amalia.siegel@efficiencymaine.com.

Sincerely,

AdM5e

Amalia Siegel, Program Manager
EV Initiatives
Efficiency Maine

...............



Request for Taxpayer

-9
Form w

. Give Form to the
(Rev, October 2018) Identification Number and Certification requester. Do not
Department of the Treasury send to the IRS.

Intornal Revenue Service > Go to www.irs.gov/FormW9 for instructions and the latest information.
1 Name {as shown on your incoms tax return). Narne Is reguired on this fing; do not leave this fine blank,

Town of Bridgton

2 Business name/disregarded entity name, if different from above

3 Check appropriate bax for federal tax classification of the person whose name is entered an line 1. Check onlyone of the | 4 Exemptions {codes apply only to

following seven boxes. cerfain entitles, not individuafs; see
Instructions on page 3%
D Individual/sole propristor or D C Gorporation EI 8 Corporation D Partrership D Trust/estate
singls-member LLC Exermpt paysa cods {if any)

I:l Limited Nability company, Enter the tax classification (C=C corporation, S=§ corporation, P=Partnership) »

Note: Check the appropriate box in the line above for the 1ex ciassification of the single-member owner. Do not check Exemption from FATCA reporting

LLC if the LLC is classifled as a single-member LLC that is disregarded from the awner unless the awner of the LLC |s code {if any)

another LLC that is not disregarded from the owner for .S, federal tax purposes, Otherwise, & single-member LLC that fif any

Is disregarded from the owner should check the appropriate box for the tax classification of lts owner,

Other (ses Instructions) » municlpal government
& Address (number, street, and apt. or suite ne.) Ses instructions. -

3 Chase Street, Sulte 1
6 Clty, state, and ZIP code
Bridgton, ME 04009

7 List account number(s) herg {optional)
ﬁlj Taxpayer Identification Number (TIN)
Enter your TIN in the appropriate box. The TIN provided must match the name given on fine 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN), However, for a
resident alien, sole propristor, or disregarded entity, see the instructions for Part |, later, For other - -
entitles, it is your employer identification number {EIN). If you do not have a number, see How to geta
TIN, later. or

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and
Number To Give the Requester for guidelines on whose num ber to enter.

XM Certification

Under penaities of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number {or | am waiting for a number to be Issued to me); and

2. I am not subject to backup withholding because: {a} | am exempt from backup withholding, or (b) | have not been rotified by the Internal Revenue
Service (IRS) that [ am subject to backup withholding as a result of a failure to report all interest or dividends, or () the IRS has notified me that | am
no longer subject to backup withholding; and

3.1am a U.8, citizen or other U.S. person (defined below); and

4, The FATCA code(s) entered on this form (f any} indicating that 1 am exempt from FATCA reporting is correct,

Certification instructions, You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because

you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. Fer mortgage interest paid,

acquisition or abandonment of secured property, cancellation of debt, contributions to an indlvidual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il later.

Sign Signature of "
Here U.S. person & @'WUMJ. Kﬁﬁtbv

General Instructions

{Appliss ty sccounts maintiined cutside the sy
Requester's name and address ({optional)

Print or type.
See Specific Instructions on page 3.

Soclal security number

Date> 7 5’/,1 lo

* Form 1099-DiV (dividends, including these

m stocks or mutual

funds)
Section references are to the Intemal Revenue Code unless otherwise » Form 1089-MISC {various types of income, prizes, awards, or gross
noted, proceeds) ’ !

Future developments. For the latest information about developments

related to Form W-8 and Its Instructions, such as legislation enacted
after they were published, go to www.irs.gov/Formi/a,

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtaln your correct taxpayer
identification number (TIN) which may be your social security number
{SSN}, individual taxpayer Identification number {ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
{EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of Information
returns include, but are not limited to, the foilowing.

* Form 1099-INT {interest eamed or paid)

* Form 1088-B (stock or mutual fund sales and cerain other
transactions by brokers)

+ Form 1099-8 (proceeds from real estate transactions)
* Form 1089-K (merchant card and third party network transactions)

* Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tultion)

» Form 1099-C (canceled debt)
» Form 1089-A (acquisition or abandonment of secured property)

Use Form W-8 only If you are a U.S. person (Including a resident
alien), to provide your carrect TiN.

if you do not return Form W-8 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X

Form W=9 (Rev. 10-2018)



Maine Revenue Services
PERMANENT EXEMPTION CERTIFICATE

BRIDGTON TOWN OF Registration Number: E30808
3 CHASE ST Effective Date: June 25, 2000
BRIDGTON, ME 04009-1266 Notice Number: 2041076200529

This certifies that the organization named above is an agency, branch, or instrumentality of the federal government, the State of
Maine or a political subdivision of the State of Maine, and is therefore entitled to purchase tangible personal property or taxable
services that will be'used exclusively by the organization for the purposes for which it is organized without payment of the Maiite
sales or use tax.

This Exemption Certificate Is issued under the provisions of 36 M.R.S, §§ 1751 - 2113

* This certificate cannot be used for purchases when payments are made with cash, personal checks, or personal credit cards
without an accompanying purchase order.

* All purchases must be billed directly to and paid for by the organization, or must be accompanied by a purchase order issued by the
organization that identifies specifically the items to be purchased,

* A copy of this completed and signed certificate must be provided by the organization, and a Copy maintained in the files of the
vendor in order to permit purchases exempt from tax. It is only necessary to provide one copy of this certificate to the vendor.
Subsequent purchases should be identified as exempt from tax.

* The property or service purchased must be used exclusively by the organization named above for the purposes for which it is
organized.

* This certificate may not be used for activities that are mainly commercial enterprises, including, but not limited to, purchases of items
to be resold by the organization.

* This certificate must be taken in good faith from the organization, The good faith of the vendor may be questioned if, at the time of
the sale, the vendor has knowledge of facts that give rise to a reasonable inference that:

*  The purchaser is not the holder of the exemption certificate,
*  The exemption certificate has been revoked or is otherwise invalid at the time of the sale, or
*  The merchandise or service is not to be nsed exclusively by the exempt organization.

I HEREBY CERTIFY that the above exemption certificatg is valid and that the tangible personal property or taxable services described

below which I shall purchase from will be used exclusively by the organization named above
for purposes for which it is organized, consistent with the exemption provided in 36 M.R.S. § 1760 or 36 M.R.S, § 2557,
Description of Purchases: Electrie \/0 hicl e
: 0326 [s> /
Authorized Signature " Date

Page 1 of 1 N0015613



Hyundal Capital America* Business Credit Application
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I v W"“l Doss the Gorspany hava any pancid et or

]

Primery Vehick Opertor's Driver s Licenss Number

The undervighed represents o Hyundal Capital America "HCA) thet no part of the proceeds of the credit kieing applied for will be used for agricultura), persongl, fomfly, or
houssehotd purposes, The undacsignad further represents and warrants & HCA that all lufonmistion contained In $his application and in all financial statemenis o other
Information peovided to HCA Is true and correct, and fairly presents In all respects the financial condition of the business as of the dute heraof, The undersigned has no
knowledge of any lisbilfiies, contingant or otherwise, not refiected in this application or In the finsncial stetamants or other data provided to HCA. Since the date of the most
recent financial siatement provided to HCA, thers has besa no material adverse change in the financlal condifion of the business, The undersigned hereby authorizes HCA to
make inquirles of, and obtain information from, credit reporiing agencias, financial insthutiane and other third parties conceming the cradit, assels, lisbilities, financial
condition or operations of the bustiess and such other matters as may be d«mednmwmaWMWHCAinoomﬂeﬂngthhapﬁﬂuﬂmormy updsts, renewal or
extencion thereof, ncluding, without fimitetion, obiaining a credit report on the bustess from a credit reperiing agency. The undarsigned further authorzes HCA ta relasse to
third parties from time to tims any information disclosedon this application as well ag informaticn ralatingio HCA's transactions with the business.
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| cerlify that the above information is complets and accurete. | represent to HCA that no part of the procesds of the credit being applied for will be nsed for agricuttural,
personal, family or household purposes, | authorize you t Investigate my croditand employment history Including, without imitation obtalning & credit raport from a
consumar reporting agency, and to relsase Information about my credit experienca with HCA.

Signature Date
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*Hyundai Gapitel Amarica doas business as Hyundei Motor Finance, Kia Maters Finance and Genesis Finance. Gengsis Finance docs business as Genssis Finance
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EAIR CREDIT REPORTING ACT NOTICE:

THIS WILL ADVISE YOU THAT YOUR MOTOR VEHICLE RETAIL INSTALLMENT CONTRACT AND/OR
LEASE AGREEMENT AND CREDIT APPLICATION WiLL BE SUBMITTED TO HYUNDAI CAPITAL
AMERICA, OR OTHER FINANCIAL INSTITUTIONS, FOR CONSIDERATION AS TO WHETHER YOUMEET
ITS CREDIT REQUIREMENTS.

THE OHIO LAWS AGAINST DISCRIMINATION REQUIRE THAT ALL CREDITORS MAKE CREDIT
EQUALLY AVAILABLE TO ALL CREDIT WORTHY CUSTOMERS AND THAT CREDIT REPORTING
AGENCIES MAINTAIN SEPARATE CREDIT HISTORIES ON EACH INDIVIDUAL UPON REQUEST. THE
OHIO CIVIL RIGHTS COMMISSION ADMINISTERS COMPLIANCE WITH THIS LAW,

NOTICE TO WISCONSIN APPLICANTS:

NO PROVISIONS OF A MARITAL PROPERTY AGREEMENT, A UNILATERAL STATEMENT WHICH
CLASSIFIES THE INCOME ATTRIBUTABLE TO ALL OR CERTAIN OF ONE SPOUSE'S PROPERTY
OTHER THAN MARITAL PROPERTY AS INDIVIDUAL PROPERTY, OR A COURT DECREE, WILL
ADVERSELY AFFECT THE INTERESTS OF THE CREDITOR UNLESS THE CREDITOR, PRIOR TO THE
TIME CREDIT [S GRANTED, IS FURNISHED A COPY OF THE AGREEMENT, STATEMENT OR DECREE,
AS THE CASE MAY BE, OR THE CREDITOR HAS ACTUAL KNOWLEDGE OF THE ADVERSE PROVISION
WHEN THE OBLIGATION TO THE CREDITOR ISINCURRED.

NOTICETQ CALIFORNIA ARPLICANTS:
APPLICANT, IF MARRIED, MAY APPLY FOR A SEPARATE ACCOUNT.

NO PERSON IS REQUIRED AS A CONDITION TO FINANCING THE PURCHASE OF A MOTOR VEHICLE
TO PURCHASE INSURANCE THROUGH A PARTICULAR INSURANCE COMPANY, AGENT OR BROKER.

NOTICE TO NEW YORK APPLICANTS: |

IN CONNECTION WITH YOUR APPLICATION A CONSUMER REPORT MAY BE REQUESTED AND UPON
APPLICANT'S REQUEST, APPLICANT WILL BE INFORMED WHETHER OR NOT THE CONSUMER
REPORT WAS REQUESTED AND FURNISHED THE NAME AND ADDRESS OF THE CONSUMER
REPORTING AGENCY THAT FURNISHED THE REPORT.

NOTICE TO NEW HAMPSHIRE RFSIDENTS.

IF YOU ARE APPLYING FOR A BALLOON PAYMENT CONTRACT, YOU ARE ENTITLED, IF YOU ASK, TO
RECEIVE A WRITTEN ESTIMATE OF THE MONTHLY PAYMENT AMOUNT FOR REFINANCING THE
BALLOON PAYMENT IN ACCORD WITH THE CREDITOR'S EXISTING REFINANCE PROGRAMS. YOU
WOULD BE ENTITLED TO RECEIVE THE ESTIMATE BEFORE YOU ENTER INTO A BALLOON PAYMENT
CONTRACT. A BALLOON CONTRACT IS AN INSTALLMENT SALES CONTRACT WITH A FINAL
SCHEDULED PAYMENT THAT IS AT LEAST TWICE THE AMOUNT OF ONE OF THE EARLIER
SCHEDULED EQUAL PERIODICINSTALLMENT PAYMENTS.

CONSUMER REPORTS MAY BE REQUESTED IN CONNECTION WITH THIS APPLICATION. BUYER HAS
THE RIGHT OF FREE CHOICE iN SELECTING AN INSURER TO PROVIDE INSURANCE REQUIRED IN
CONNECTION WITH THIS TRANSACTION SUBJECT TO OUR REASONABLE APPROVAL IN
ACCORDANCE WITH APPLICABLE LAW.

“Hyundai Capital America doee business as Hyundai Motor Finance, Kis Motorg Finance #nd Genasis Finance Gonests Finanos doss business as Genesls Finance USA in
Liah. 10283.1.01/14/2020



| YOU AUT HORIZE 'U.'S AND ANY FINANCIAL INSTITUTION WITH WHICH THIS CREDIT APPLICATION IS
SHARED, AND EACH OF THEIR RESPECTIVE EMPLOYEES OR AGENTS, TO OBTAIN AND VERIFY

+Hyundz: Capital America dess business =5 Hyundst Motor Finanee, Kia Mo*ars Finance and Genesis Finance. Genesls Finance toss business ac Genesiy
Finance USAin Utah. 10293 1.01/14/2020



Hyundai Capital America* Commercial Vehicle Finance Authorization Form

I -YAVEY,
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Legal Name of Business{"Conipany”)

DBA Name of Business

The undersigned certifies to Hyundai Capital America* (“HCAthat:

The following employees of the Company are authorized to request and receive
account information from HCA regarding the Company's account(s) with HCA, make
changes to the Company's account(s) with HCA, make payments to HCA, or request
advances or disbursements on behalf of the Company.
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TOWN OF BRIDGTON

3 CHASE STREET, SUITE 1
BRIDGTON, MAINE 04009

Municipal
Office
(207) 647-8786
Fax (207) 647-8789

March 26, 2021

Efficiency Maine Trust
168 Capitol St., Suite 201
Augusta, ME 04330

Attention: Amalia Siegel, Program Manager, EV initiatives
Email: Amalia.siegel@EfficiencyMaine.com
Re: EV Accelerator Program - Governmental Entity Certification Letter

This letter certifies that the entity identified herein is a Maine Governmental Entity or a Tribal
Government located in the State of Maine, 1 duly formed and validly existing under applicable law.

We acknowledge that execution and delivery of this certification is a condition for pre-approval by
Efficiency Maine for eligibility to receive enhanced rebate amounts in the EV Accelerator Program.

Executed as of the date noted above by its duly authorized officer.

TOWN OF BRI

~PEABODY JR. /

Its: TOWN MANAGER fect Tel. # (207) 803-9958

Email: rpeabody@bri glonmaine.org

Physical Address: 3 Chase Street, Suite 1, Bridgton, ME 04009

Mailing Address: same as above

1 For purposes of the Efficiency Maine EV Accelerator Program, a Maine Governmental Entity means the State of
Maine (including state departments, agencies, and authorities) and its political subdivisions (including a city, town,
plantation, county, quasi-municipal corporation, school district, utility district, transit district or regional
transportation corporation), all as further defined in 14 M.R.S. §8102. A “Tribal Government” means a federally-
recognized tribal government located in the State of Maine, which are: the Aroostook Band of Micmacs, the
Houlton Band of Maliseet indians, the Passamaguoddy Tribe - Indian Township, the Passamaquoddy Tribe -
Pleasant Point, and the Penobscot Indian Nation



Into the future: Towns, cities lease
electric vehicles, save money

Combining an Efficiency Maine program and manufacturers’ rebates enticed municipal leaders
to make the switch from gas vehicles to electric and hybrid.

By Susan Cover

An enhanced rebate program for
electric and hybrid vehicles funded
by Efficiency Maine is prompting
municipal officials across the state to
consider their options when the time
comes to replace outdated gasoline-
fueled cars and trucks.

In Gorham, that means four Hyun-
dai Kona electric vehicles are replac-
ing surplus police cruiszers for town
officials who need to go to meetings,
get additional training, run town-
related errands or conduct routine
business, said Town Manager Ephrem
Paraschak. The three-year lease will
cost the town very little — basically the
cost of insurance and a $400 turn-in
fee at the end of the lease — because of
a $12,000 Efficiency Maine rebate per
vehicle and other incentives provided
by the dealer and Hyundai, he said.

“For us, it was a no-brainer,” he
said.

And while that kind of deal may
not be available in every instance, Ef-
ficiency Maine did make the program
more attractive in December when it
announced increased rebate amounts.
The Efficiency Maine rebate for bat-
tery electric vehicles is $12,000 and
for plug-in hybrid electric vehicles, it
is $5,000.

“That has caused municipalities to
perk up and take notice,” said Michael
Stoddard, executive director of Effi-
ciency Maine.

Paraschak said in Gorham, the
lease allows up to 10,000 miles per
year per vehicle, While town council
members had questions about hidden
fees or other potential unforeseen

Susan Cover is a freelance writer from Augusta
and reqular contributor to Maine Town & City,
main lance

Tesla Model 3 (Submitted photo)
costs, the town attorney reviewed the
lease to make sure the town would not
be surprised in the future, he said.

“As municipal officials, we want to
do the right thing,” he said. “We want
to be progressive but really at the end
of the day it comes down to cost. For
us, this will be a good pilot program.”

Previously, Gorham used the Ef-
ficiency Maine rebate of $12,000 per
vehicle to purchase two Chevy Bolts
that are in use in the code enforce-
ment office. After rebates, those ve-
hicles cost a little more than $16,000
each, he said.

Kennebunk Fire Chief Jeffrey
Rowe tapped the Efficiency Maine
program in March of last year when
it came time to update the vehicle he
drives to fire scenes and to meetings
around the state, After getting a pre-

approval letter from Efficiency Maine,
his town purchased a Tesla Model 3, a
battery electric vehicle.

“It was very easy,” he said. “It went
flawlessly. For a municipality, it should
be pretty attractive. This vehicle has
worked well for us.”

So far, Rowe has put about 5,000
miles on the car and other than refll-
ing the washer fluid and checking the
tire pressure, he has not had to do any
maintenance. The car can travel 330
miles per charge and comes with a
built in GPS that indicates where there
are charging stations along a route,
he said. Although the town took some
criticism on Facebook following the
purchase, Rowe said the rebates make
the vehicles an affordable option that
also helps address climate change.

Moving forward, he envisions a
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time in the not-too-distant future
when fire engines will be powered by
electricity, noting that the City of Los
Angeles already uses one,

“In five years, we’ll think nothing
of this conversation,” he said.

$50 a month in Cumberland

In Gumberland, Town Manager
William Shane said he thought it wasa
joke when Rowe Ford contacted town

The company that has been
connecting Mainers for over a
hundred years, brings you...

Not just faster
Internet.
Better Internet.

Delivering symmetrical
Gigabit Internet speeds

We've been providing
business services
throughout the state
with these great products:

Reliable Phone Service
Hosted PBX Phones
Wide Area Networking
Cloud and Managed Services

otelco.com « 877-643-6246

—

Technology Tradition. Together,
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officials with details about the rebate
program. But after following up, the
town decided to lease two vehicles —
one for town hall staff and another for
the police department, he said. With
a cost of less than $50 a month per ve-
hicle, the deal was too good to pass up.

“The costs seem to be extraordi-
narily attractive now, especially for
towns,” he said.

The town is leasing two Hyundai,
all electric, mid-size cars for three
years. Officials plan to put a charging
station outside town hall so residents
can use it too, he said. Shane said he’s
excited to see the benefits of what he
hopes will be reduced maintenance
and cost savings on gas mileage cur-
rently paid to employees.

With towns facing increased costs
related to the COVID-19 pandemic,
Shane said the rebate program pro-

vided a nice boost in an otherwise
difficult time.

“This was a nice thank you,” he
said. “It put a smile on our face. This
is a good program,”

Cashel Stewart, sustainable trans-
portation coordinator for the City of
South Portland, said the city is in the
process of considering whether to
lease four Hyundai Konas to replace
aging “gas guzzlers” that are part of
the city’s fleet. So far, the city has its
approval letter from Efficiency Maine.
It is waiting to hear about manufac-
turers’ rebates to see if the deal can
work, he said. '

With a citywide spending freeze,
the $12,000 rebate from Efficiency
Maine coupled with the Hyundai re-
bate will be essential to helping the
city continue to pursue its goal of
having all electric vehicles by 2040,
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The goal is part of the “One Climate
Future” plan approved by both Port-
land and South Portland city councils,
he said.

“There’s some ridiculous savmgs
to be had for electric vehicles,” he
said.

Stewart said he worked with a local
car dealer to get quotes on other elec-
tric vehicles, but noted at this time,
the Hyundai rebates proved to be the
most beneficial. That could change, so
Stewart suggested that other munici-
pal officials just beginning the process
should ask for multiple quotes on a
variety of vehicles that are eligible for
the program.

How it works

The program has been around
since September 2019, but more mu-
nicipalities expressed interest since
Efficiency Maine announced in De-
cember that it would increase the
rebate amounts.

Across the state, 57 car dealers
participate m the program, said Ama-
lia Siegel, 4 program director for
Efficiency Maine. Municipalities inter-
ested in participating in the program

j.
f!':
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should download a form from the Effi-
ciency Maine website, which will then
allow them to get a pre-approval letter
from Efficiency Maine so they can get
the rebate,

Siegel said municipal officials
should find a dealer, get the pre-ap-

proval letter from Efficiency Maine
and decide whether to lease or pur-
chase a battery electric vehicle or
a hybrid that runs on both gas and
electricity. For entities that need to get
multiple bids, she suggested remind-
ing the dealers to include the Efficien-
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cy Maine rebate in the bid amount.

In addition to the rebates for pur-
chase or lease, there are also mail-in
rebates for chargers — $500 for the
first one and $250 for the second, she
said. The rebates can be applied up to
10 vehicles. When it comes to leasing,
the program allows only four leased
vehicles per customer, she said.

Since the program began in 2019,
Efficiency Maine has issued about a

dozen rebates for municipalities, with
“a small handful” recently submitting
applications.

Stoddard said there’s a good va-
riety of makes and models eligible
for the program, including crossover
SUVs, mini-vans and larger SUVs. It's
no longer the case that electric or
hybrid vehicles are “teeny, tiny little
cars,” he said.

And there's reason to remain op-
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timistic in the near term with manu-
facturers promising more variety later
this year and next year, he said,

“The intent of the program is to
lower Maine drivers operating costs
and reduce carbon emissions,” he
said. “The way we are trying to do that
is by market transformation.”

One way to do that is to give finan-
cial incentives to those already inter-
ested in buying one of the vehicles.
For municipalities, it’s a chance to
get competitively priced vehicles with
lower maintenance costs.

“When local governments lead by
example it’s very helpful to market
transformation,” he said. “It helps
increase the visibility of these new
technologies and shows people they
function very well.”

In addition to the Efficiency Maine
rebates, municipal officials should
also ask about manufacturer rebates,
which can be significant, Stoddard
said. Also, if they are leasing a vehicle,
it’s important to ask the dealer if they
are passing along the savings the lease
company gets from federal tax credits
to the municipality, Siegel said.

The rebate program to promote
the purchase or lease of battery elec-
tric or hybrid vehicles is funded by
a $5.1 million settlement the state
received after suing Volkswagen for
emission control failures. A portion of
the funds from a separate settlement
that was awarded following a federal
lawsuit against Volkswagen went to
Efficiency Maine to promote electric
vehicle chargers, according to Effi-
ciency Maine. '

Another consideration for munici-
palities is whether to install charging
stations that can only be used by mu-
nicipal officials, or whether to install
them in locations where they can also
be used by the public. Municipalities
miay want to consider stations with the
technology to accept credit card pay-
ments with the expectation that more
and more drivers will be switching to
electric vehicles.

“The thing people should be aware
of is all indications are is this is what
cars of the future are going to look
like,” Stoddard said. “Drivers are go-
ing to need places to charge up. It’s
great for municipalities to take advan-
tage of cleaner, lower cost vehicles and
add public charging capacity for the
future.” B



SALMON POINT CAMPGROUND
BRIDGTON, MAINE
207-647-8786
RULES AND REGULATIONS

Welcome to Salmon Point Campground. This facility is owned and operated by the Town of Bridgfon. We hope your vacation here
1s safe and enjoyable. Please abide by the following Rules. They exist to make evaryone's life more enjoyable when living in such
close gquarters.

FAMILY CAMPING is defined as a group of Up to two adulis and parents, grandparents, children, grandchildren or son or daughter-
in-law either natural or in the legal custody of the adulls up to o maximum_ of 6 persons per site. This defines the relationship and
number of people allowed to inhabit a site at no cost above the site fee (see GUESTS). Parties other than those listed must register
with the Manager(s),

SITES accommodiate only one camper trailer or tent. A small tent for use by children is allowed at the discretion of the Campground
Manager(s). Size and placement of camper trallers require prior approval of Campground Manager(s). Effective 2017, all comper
trailers will be placed with the tongue facing the road. Camper frailers sited prior to 2017 shall be grandfathered until the unit is
replaced. Within 100’ of the lakefront and lagoon, imited amounts of loam or other substances may be used with permission from
the Town of Bridgton Code Enforcement Officer (CEQ) (excluding fertilizers containing phosphorous). End sites will be marked to
define these sites from public areas. All sites must be kept neat and orderly. Failure to do so will be deemed a rule viclation and an
approved storage structure may be required. No utility tratlers, boats {excepting cances or kayaks), boat trailers or tents except as
noted above will be allowed on the site.

STORAGE PUBLIC AREAS may not be used for storage of boat trailers, personal equipment, etc. For storage of boat trailers contact
the Campground Manager(s}.

ACCESSORY STRUCTURES Construction and/or placement of any accessory structure including, but not limited to, docks, storage
sheds, fences, etc.. must gain approval of Town's Code Enforcement Officer. Only temporary structures as defined by the Shorelkand
Zoning Ordinance will be approvable.

Effective August 9, 2016 no dock shall exceed 40 feet in length as measured from the high-water mark. No dock shall be consiructed
in a configuration other than a sfraight line. Docks Existing prior to August 9,2016 that do not meet the size requirement are
considered non-conforming and therefore if there is a change in size, construction or location of the dock or ownership of the lot
changes the new dock must comply with this regulation. No more than one (1} dock s allowed per site. Personal watercraft
cradles/docking stations are considered a dock.

Such structures must be removed annually either at the end of the camping season (the second week in October) or when the
lessee decides to no longer return for the balance of camping season., whichever occurs first, Upon the expiration and non-renewal
of a lease, the Lessee is solely responsible for the removal of all structures within the same time frames as above.

Existing accessory structures, except docks, that have been in place as of May 1, 2012 ot the Campground are grandfathered from
the seasonal removal process. However, Docks must be removed by the end of the camping season.

Failure to remove the structures will cause the Town to complete the removal and the Lessee agrees to fully reimburse the Town for
ali costs associated with the removal and disposal of said structures including any and all legal fees incured In enforcing this
provision. The fransfer of structures to another site must first be approved by the Code Enforcement Officer.

VALUATION OF ACCESSORY STRUCTURES Annually the Town shall invoice each lessee for the value of any and all accessory structures
on the leased site using the current tax rate. The amount due will appear on the invoice for the renewal of the Lease Agreement,

GUESTS are welcome on a limited basis. State Law requires all visitors to register with the Manager(s) at their site by the parking lot,
Campers are responsible for thelr visitors. Visitors must be informed of the rules and campers must ensure that they are followed.
Dayiime guests are covered under the Lessee’s annual visitor fee payment ($35.00 annually per site). Guests staying past 10:00pm
(age 6 and older} will be covered under the Lessee's Ovemight Guest Fee of $20.00 annually per site with said Overnight Stays by
any individual NOT exceeding three nights during the term of the lease. Ovemight guests are not allowed to pitch tents on the site.
Campers are responsible for visitors' registration and payment. Fallure to register visitors will result in a $25.00 penalty fee, Campers
must inform their GUESTS THAT THEY MAY NOT BRING PETS info the campground,

CHILDREN under 18 cannot be left to occupy the campsite ovemight without adult supervision.
BICYCLES may not be ridden after dark. At all times bicycles must be ridden at a reasonable and safe speed as determined by the
Campground Management. All riders must obey posted traffic signs. Maine State Law requires all children under the age of 16

must wear a safety helmet.

QUIET TIME is strictly enforced from 11:00 P.M. to 7:00 A.M.



VANDALISM, including but not limited to cutting, mutilating or breaking trees or bushes, is forbidden. Please consult the manager(s)
before removing any vegetation.

SANITATION Ts rigidly controlled by state regulations.

Septic - No sewage or dishwater (or any gray water] may be discharged on the ground or inte any body of water. All
seasonal sites are on the campground sewer system, PVC hard connections from the camper to the receiver are required by
State Law.

Washroom - Absolutely no bathing with soap or shampoo Is allowed In the lake or lagoon. Children 10 and under are not
pemitied in washrooms or showers without supervision. Please keep bathrooms clean and tum out lights when not In use. Shower
restrooms will be closed from 11:00 A.M. to 12:00 P.M. for cleaning.

Trash - All frash must be placed in the dumpster on the exit road. Single Sort Recycling is practiced by the Town of Bridgton.
All recyclables must be placed in plostic garbage bags while garboge shall be in separate bags and placed in the appropriate
dumipster. ONLY TRASH GENERATED WITHIN THE CAMPGROUND MAY BE PLACED IN THE CAMPGROUND DUMPSTER(S). VIOLATIONS
ARE SUBJECT TO A MINIMUM $20.00 PENALTY. To avoid overflowing the campground receptacie(s) at the end of weekends and
holiday Mondays (when the Transfer Station is closed) please place garbage in dumpster(s) daily.

SITE CLEANUP Some tools and a wheelbarow are available af the Manager(s)' site for work on your site. Please report equipment
damage upon return to the Manageris). These may be borrowed if promptly returned when you are finished with them. Seasonal
campers are responsible for the care and maintenance of thelr own campsites.

CARS A maximum of two vehicles only may be parked ON YOUR OWN CAMPSITE. Two motorcycles will be considered s one
vehicle. Al other or guest vehicles must be parked in the parking lots. Cars or boat traflers MAY NOT be parked on other sites.
Vehicles MUST BE parked off the roadways. No boat trailers are allowed on site, in parking lots or in public areas. See manager(s)
for storage options. No golf carts, ATVs, 4-wheelers or other motorized vehicles are cllowed in the Campground.

FIREWORKS are not permitted.

PRIVACY Walking through other campsites without express consent of lessee Is prohibited. Children and visitors must be informed of
this rule. There are paths to beaches and other sites as well as to the shower house and parking lots.

BEACHES There are fwo public beaches at Salmon Point. They close promptly at 10:00 P.M. per order of the Board of Selectmen
and re-open at 6:00 A.M. SWIM AT YOUR OWN RISK. There are no lifeguards. No watercraft are allowed within the marked swim
areas. Ne dogs, alcohol, glass or smoking are allowed at efther beach area. Please refer to the posted signs for additional rules
and regulations. Please do not leave canoes/kayaks at the kaunch and landing area at the side of the small beach for extended
periods of time.

DRINKING WATER is spring water, tested at a state-certified kab. Tap water is from the spring.

FIRES are allowed ONLY in existing fireplaces. Fires may not be left unattended  State regulations require a specific cleared area
around fireplaces. These are inspected by the siate. Fires must be completely out by 11:00 p.m. Use water if necessary. Burn wood
only, no trash.

PETS MUST BE KEPT UNDER STRICT CONTROL ON A LEASH Ok LEAD, WHILE AT YOUR SITE CR THROUGHQUT THE CAMPGROUND. Dogs
may not wander at any time. No pets are allowed on the beach area or in the water. No fecal matter may be left on any campsite
or road, You MUST pick up after your pet. Dogs left on a campsite alone are the responsibility of the owner. Barking dogs will not
be tolerated. Failure to fully comply may lead to the banning of your pet from the Campground or the loss of your lease. VISITORS
MAY NOT BRING PETS fo the compground. No more than two dogs, owned by the Lessee. are aliowed at a compsite. Campers
who were in the campground prior to May 1#, 2009 and have more than the maximum number of dogs are grandfathered. Existing
dogs may not be replaced beyond the two-dog limit. Lessees are required to submit as an attachment 1o the LEASE a list with the
name of the dog, proof of ownership and proof of curent rabies inoculation. Failure to submit or update the list may result in punitive
action as put forth in COMPLAINTS AND RULE VIOLATION PROCEDURES section.

TELEPHONE if you expect vitally important calls or need an emergency number. give the Manager's number - {207) 647-5229, or
EMERGENCY ONLY (207} 647-8814 - police dispatch.

MAIL Incoming mail marked Salmon Point Campground goes to the mailbox on the Kansas Road. The address is 102 Salmon Point
Rd. Outgoing mail may be mailed at the Post Office at 6 Elm Sireet in Bridgton.

PICNIC TABLES One table per site is provided. We have no problem if neighbors wish to join tables for a get together, but do not
exchange tables with other sites or remove tables from other sites without consulting with Manager(s).

LOST ARTICLES generally get turned In at the manager’s site near the shower house.

ELECTRICITY 20 Amp and 30 Amp service is provided at seasonal sites. 50 Amp service may be provided upon request, there will be
a $1,250.00 initial, non-refundable hookup fee and additional annual fee. All outside lights, including bug lights, must be tumed out
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at 11:00 P.M. Other arangements may be made with the Manager(s] when someone is retuming late and needs a light for safety
purposes.

ALCOHOLIC BEVERAGES Drinking is restricted to your campsite or one you are visiting. All alcoholic beverages are required to be
inside your trailer when not in use. State law prohibits alcoholic beverages in the beach area or consumption by anyone under age
21.

SEASONAL CAMPERS Fees are due and payable in full no later than May 1 with a $15.00 late fee or denial of a site at the sole
discretion of the Town. A non-refundable deposit of $250.00 plus tax for the following season is due October 15, If you do notintend
to return next season, you must vacate your site by October 14, Failure to remove all structures and debris will cause the Town to
complete the removal and the Lessee agrees to fully reimburse the Town for all costs associated with the removal and disposal of
said structures including any and all legal fees incurred in enforcing this provision. An over-winter agreement must be signed by
October 15 if you are returning and wish fo store your camper on site.

WAITING LISTS exist for sites in the campground. For entering the Campground, a written, signed and dated request to be on the
waiting list must be submitted to the Manager(s) or Town Manager, along with a $100.00 eamest fee which will applied to the deposit
when you take a site. Refusal of an offered site or request to be removed from the waiting list will result in an administrative fee
being applied before any refund. Waiting lists exist for Bidgton Taxpayers as well as non-residents.  Selection for open sites will
altemate ketween both lists.

Only current campers at Salmon Point may get on a waiting list for future site selection. Such a request requires a written, signed
and dated form be submitted to the Town Manager via the drop box at the front of the Municipal Complex or mailed to 3 Chase
1., Ste. 1: Bridgton, ME 04009,

If Lessee does not retumn to their site the next season, the site goes to the first nome on the exisfing waiting lists. SITES MAY NOT BE
ASSIGNED OR INHERITED BY OTHER FAMILY MEMBERS excepting when the Lessee passes during the ferm of the Lease, Should the
Lessee pass, his/her spouse or domestic partner may remain for the term of the Lease and may be able fo exercise rights and
privileges accorded the original Lessee regarding leasing the next year at the sole discretion of the Town of Bridgton.

COMPLAINTS AND RULE VIOLATION PROCEDURES All complaints from campers must be submitted to the Campground Manager(s) in writing,
signed and dated or they will not be considered. All complaints concerning the Campground Manager(s) must be submitted in writing, signed and dated to
the Town Manager at Three Chase Sireet, Suite 1, Bridgton, ME 04009.

All violations by campers will be documented with copies going to the camper, Campground Manager(s), Town Manager and Board of Sclectmen.
Subsequently a meeting with the Campground Manager(s) and the campers in question will be held to assure everyone understands the situation and will
pursuc an effective remedy. Following this meeting campers may be expelled from the campground (all fees forfeited), if the infraction is of a serious nature.
Three incidents of a less serious nature may constitute grounds for expulsion or non-renewal of the lease. All expuisions or non-renewal of leases will come
from the Board of Selectmen. There will be NO hearings before this body. ALL DECISIONS OF THE BOARD OF SELECTMEN ARE FINAL.

ADDITIONAL FEES

Docked or moored Motorized Boats owned by the Lessee or guests shall pay a fee of $250.00 per season.
Personal Watercraff will pay a $125.00 per PWC for the seascn.

All Motorized Boats, PWC and boat trailers are required to visibly display o current Bridgton sticker. Non-compliance may result in
removal at the Lessee's expense.

A boat or personal watercraft is considered docked if it remains at the Campground longer than one day.

50 Amp Service  $1,250.00 Initial Hookup Fee
$50.00 Annual Surcharge, applies to all sites with 50 Amp electrical service

Please do not hesitate to consult with the Manager(s) concerning any questions, We do need your support to provide peace and
quiet for everyone. If you have any further questions, feel free to call the Town Manager, Robert Peabody, at (207} 647-8786 after
first consulting the Manager(s).

The Town of Bridgton and Salmon Point Campground assume ne responsibllity for the use of its grounds or faciliies. Use: is entirely at
the user's risk. Users also assume full responsibility for injury or filness occuning to them or to family members or guests. Salmen Point
Campground and the Town of Bridgton assume no responsibility for lost, damaged or stolen property occuring to anyone while on
its grounds or in its facilities. Salmon Point Campground reserves the right to evict any and all violators of these Rules and Regulations
without refunds and to remove persons or animals which are considered detrimental to the health, safety and welfare of others
using the campground or its facilities.



Campsite Limitations Policy:

Purpose and Intent: To provide guidance to the campers regarding the amount and types of structures permitted on any site at
Salmon Point,

Elements: The following elements of this policy shall be applied to any campsite at the Salmon Point campground.
-Every site Lessee shall coordinate with the Campground Manager and provide the size of their camping unit they intend
on siting on the leased lot.

-The Lessee shall also seek approval from the Town Code Enforcement Officer after consultation with the Manager if they
intend on adding any structures, appurtenances whether attached or detached, out buildings, platforms, deck, docks,
shelters or tents. Every site shall be limited to a maximum of three (3} of the following structures in addition to the
camping unit:
A-One (1) camping unit except any Park Models that do not have self- coniained waste collection tanks or
water saving plumbing devices.

B-One (1) deck that may be constructed to a maximum length no greater than the length of the camping unit
{excluding the towing tongue extension} and no wider than 8 feet.

C- When the site is in the within the first 100 feet from the lake or water body, no deck is pemitted but
constructed stairs no greater than 48" in width may be installed for access and egress to the camping unit. This
shall not count towards the maximum number of structures on the site.

D- A screened-in area may be installed which shall be an after- market monufactured unit restricted to the
height of the camping unit roof line but no greater, set back beyond the first 100" from the lake or water body.

E-One (1} small utliity shed or equivalent with a foot print no greater than 8' x 8' and a roof ridge line no greater
than 12' set on removable blocks not a poured footing or foundation, set back beyond the first 100" from the
lake or water body.

At no time shall approval be given for items B, D and E above other than the camping unit, if the site is within the first 100" from the
lake or water body. This would also apply to firewood storage or stacking platforms.

Implementatlon; Effective January 1, 2014, any site that is leased shall comply with this policy EXCEPT, those sites that exceed the
number of additional structures shall be “grandfathered" until the end of the 2014 lease period or if they vacate the site sooner, If
a site 1s vacated, the new lessee shall comply with this policy. A further exception shall remain for those sites that have constructed
structures that violate the shoreland zone ordinance or the dimension restrictions of this policy and must be brought into
compliance if the structures are destroyed, deemed unsafe or the lease is not renewed. Detached struclures of every type as
indicated above shall be removed at the end of the 2014 lease period to the extent necessary 1o dllow the site to be brought into
compliance with this policy, A-F above. Fallure to remove structures in violation shall be cause for the administration to withhold a
lease for the ensuing lease period and proceed to remove the viclating structures after written notification to the Lessee providing
for one (1) two-week period for the Lessee to remedy the violation. All costs incurred by the administration shall be reimbursed by
the Lessee. Failure to reimburse the expenses shall be cause to deny any future leases to that person or their family and the site
shall be re-assigned.

Docks must be annually removed from the waler and may be stored on the sile for the winter season only. Docks may not be
stored throughout the summer on a campsite and are subject fo the same violation and penallies to the Lessee as stated above Iif
stored during the summer on the campsite,

Robert A. Peabody, Jr. Scoit Cushing
Town Manager Campground Manager

Salmon Point Campground

Adopted 8/27/%91
Revised 07/08/14, 08/02/2016, 09/27/16, 09/12/17, 05/01/2020



To the Selectboard,

| apologize for the time and contemplation you have to put
into this matter. As well as my lack of diligehce to keep my
property taxes current. | hope you consider issuing me a
quit claim deed.

Sincerely,

Kevin Rogers
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TOWN OF BRIDGTON
THREE CHASE STREET, SUITE #1
BRIDGTON, MAINE 04009

Phone- 207-647-8786
Fax- 207-647-8789

MEMO

TO: Board of Selectmen

CC: Robert A. Peabody, Jr. Town Manager
FROM: Brenda Day, Code Enforcement Officer
RE: Tax Acquired Property

Middle Ridge Rd. Map 14 Lot 93
DATE: April 7, 2021

On April 7, 2021 I did a visual inspection at 0 Middle Ridge Rd. located on
Tax Map 14 Lot 93.

This property is land only and appeared to be in good condition.

My recommendation is to release the deed back to Kevin Rogers.



MUNICI®AL
QUITCLAIM DEED
KNOwW ALL MEN BY THESE FRESENTS,

THAT the Inhabitants of the TOWN OF BRIDGTON a body corporate and politic, located at BRIDGTON in the County of
CUMBERLAND and STATE OF MAINE, for consideration paid release to Kevin Rogers, whose mailing address is PO Box
990 Naples, ME 04055, and forever quitclaim unto the said Kevin Rogers, his heirs and assigns forever, all its right, title and
interest in and to the following described real estate situated at Bridgton in the County of Cumberland and State of Maine:

Land as shown on the Assessor’s Map of the Municipality of Bridgton as 0014-0093.
Said Map being on File at the office of the Assessor’s of the Town of Bridgton,

All the grantor’s right, title and interest in and to grantees’ property described in the Warranty Deed signed on August 1, 2006
and recorded on August 4, 2006 at the Cumberland County Registry of Deeds in Book 24240 Pages 236-238.

The purpose of this deed is to convey any interest the Grantor may have in the foregoing property by virtue of unpaid taxes as
follows:

an undischarged tax lien dated July 22, 2019, and recorded at the Cumberland County Registry of Deeds in Book 35818, Page 122;

an undischarged tax lien dated July 28, 2020, and recorded at the Cumberland County Registry of Deeds in Book 36980, Page 17.

Meaning and intending to convey and hereby conveying any interest the Grantor herein may have in the foregoing property by
virtue of unpaid taxes for the tax year 2018, 2019 and 2020.

TO HAVE AND TO HOLD the same, together with all the privileges and appurtenances thereunto belonging to the said
Kevin Rogers, his heirs and assigns forever.

IN WITNESS WHEREOF, the said Inhabitants of the TOWN OF BRIDGTON have caused this instrument to be sealed with its
corporate seal and signed in its corporate name by its Selectmen thereunto duly authorized, this 13" day of the month of April
AD.2021.

Inhabitants of the
TOWN OF BRIDGTON
By: 7 Liston E. Eastman, Chairman
Glenn R. Zaidman, Vice-Chairman
Mumicipal Officers
Carmen E. Lone
- Paul A. Tworog
(. Frederick Packard
STATE OF MAINE
COUNTY OF CUMBERLAND ss. April 13,2021

Then personally appeared the above named, Liston Eastman, Glenn Zaidman, Carmen Lone, Paul Tworog, G. Frederick Packard,
Municipal Officers of the Town of Bridgton and acknowledged the foregoing to be their free act and deed in their said capacity,
and the free act and deed of the Inhabitants of said Municipality.

Before me,

Laurie L. Chadbourne
Notary Public, State of Maine
My Commission Expires November 14, 2026



TOWN OF BRIDGTON

TO: Board of Selectmen MEMO

FROM: Laurie L. Chadbourne, Town Clerk
RE: Victualer’s Licenses
DATE: April 8, 2021

® The Gazebo
56 Portland Road
Victualer’s License
CEO [XI Fire Police [XI Tax Collector [X]I Town Clerk

® Chao Thai Restaurant
244 Main Street

Victualer’s License
CEO Fire Police Tax Collector Xl Town Clerk

Complete applications are on file at the Town Clerk’s Office and available for Board review.

Town Clerk’s Office * 3 Chase Street, Suite 1, Bridgton, ME 04009 * Ichadboumne@bridgtonmaine.org



WARRANT AND NOTICE OF ELECTION CALLING
MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 61
BUDGET VALIDATION REFERENDUM
(20-A MLR.S § 1486)

TO:  Angela Stover, a resident of Maine School Administrative District No. 61 (the “District™)
composed of the Towns of Bridgton, Casco and Naples, State of Maine.

In the name of the State of Maine, you are hereby ordered to serve upon the municipal clerks of each of
the municipalities within the District, namely the Towns of Bridgton, Casco and Naples, an attested copy
of this warrant and notice of election. Service shall be in hand within three (3) days of the date of this
warrant and notice of election. The municipal clerks of the above municipalities shall immediately notify
the respective municipal officers. The municipal officers shall meet forthwith and countersign this warrant
and notice of election. The municipal officers shall provide below for the respective municipal clerks to
post or have posted this warrant and notice of election.

TOWN OF BRIDGTON
DISTRICT BUDGET VALIDATION REFERENDUM
WARRANT AND NOTICE OF ELECTION

Cumberland County, ss. State of Maine

TO: Laurie K."Chadboume, Municipal Clerk of Bridgton: You are hereby required in the name of the
State of Maine to notify the voters of this municipality of the election described in this warrant and notice
of election.

TO THE VOTERS OF BRIDGTON: You are hereby notified that a District budget validation
referendum election will be held at the Bridgton Town Hall, 26 North High Street in the Town of Bridgton
on Tuesday, May 25, 2021 for the purpose of determining the following articles:

Article 1A:  To elect a moderator to preside at said meeting.

Article 1: Do you favor approving the Maine School Administrative District No. 61 budget for the
upcoming school year that was adopted at the latest District budget meeting?

The voting on the forgoing except Article 1A shail be by secret ballot referendum. The polls must be
opened immediately after election of the moderator at 8:00 a.m. and closed at 8:00 p.m.

The Registrar of Voters shall hold office hours while the polls are open to correct any error in or change
a name or address on the voting list; to accept the registration of any person eligible to vote and to accept

new enrollments.

A person who is not registered as a voter may not vote in any election.



Given under our hand this day, 5th day of April, 2021 at Naples, Maine

%aﬁm et ¢ M
P \MW

U

Countersigned this day of , 2021 at Bridgton, Maine

A majority of the municipal officers of Bridgton, Maine

A true copy of the Warrant and Notice of
Election attest:

Laurie % Chadbourne, Municipal Clerk
Bridgton, Maine



RETURN
Cumberland County, ss. State of Maine

TQ: The School Board of,Maine School Administrative District No. 61

@Q\U X , 2021

Pursuant to the within warrant and notice of election, directed to me, I have served in hand upon the
municipal clerk of Bridgton, an attested copy of this warrant and notice of election, directing the municipal
officers of said municipality to call a Maine School Administrative District No. 61 budget validation
referendum at said time and place for the purposes therki

Remdent of Maine School Administrative District
No. 61
RETURN
Cumberland County, ss. State of Maine
TO: To the municipal officers of the Town of Bridgton
I certify that I have notified the voters of the Town of Bridgton of the time and the place of the Maine
School Administrative District No. 61 budget validation referendum by posting an attested copy of the

within warrant and notice of election as follows:

DATE TIME LOCATION QF POSTING

being public and conspicuous places in said municipality and being at least seven days next prior to
election day.

Dated at Bridgton, Maine: , 2021.

Laurie A:“Chadbourne, Municipal Clerk
Bridgton, Maine
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WORK ORDER NUMBER _ 04

Issued Pursuant to the Engineering Services Agreement — Work Order Basis Between Woodard
& Curran, Inc. and ____Town of Bridgton , dated as of __June 26, 2019 .

This Work Order is issued pursuant to, and in accordance with the Agreement, the terms and conditions of which are
incorporated herein by this reference. Unless otherwise specified, all capitalized terms used in this Work Order shall
have the same meaning as used in the Agreement. This Work Order will not be deemed valid and binding upon the
Parties until both Engineer and Client have signed below.

Project: __Roadway and Drain Improvements

Project Background: The Town of Bridgton has recently bid and awarded a contract for the construction of a new
sewer collection system within the Downtown area. Additionally, the Bridgton Water District is also in the process of
bidding the Phase 2 water main improvements. Between the new sewer collection system and the water main
improvements, over 30,000 linear feet of local Town roads will be impacted by construction trench patches. After
completion of the proposed subsurface utility improvements, the Town is considering repaving the full width of all of
the impacted roads to provide a better finish product.

The Town also wanted to determine if any additional subsurface utility improvements would be required prior to
repaving the roads. In the Fall of 2020, the Town contracted with Woodard & Curran to perform stormwater drainage
system condition investigations on all the subsurface drainage assets within the Town roads affected by the proposed
sewer collection system project. Woodard & Curran teamed with Ted Berry Company, Inc. to complete investigations
of all drainage piping, manholes, and catch basins during November 2020, and provided a memorandum to the Town
on February 12, 2021 summarizing results, recommendations, and estimated construction costs for improvements to the
drainage infrastructure.

Woodard & Curran met with representatives of the Town on March 5% to review the results and recommendations of
the Drainage Asset Inspection Summary and Recommendations memorandum, Additionally, Woodard & Curran and
the Town reviewed the required roadway rehabilitation type (i.e. full depth or mill and overlay) for each road as well as
areas requiring roads and Table 1 below summarizes our understanding of all of the proposed subsurface utility
improvements and surface improvements required on the Town roads.

Table 1 - Summary of Recommended Utility and Roadway Improvements on Town Roads

o Recommended Subsurface Additional Surface sat S _
Town Road Utility Improvements Improvements Roadway Rehabilitation
— Sewer | Water | Stormwater | Drainage | Sidewalk ' i =
South High X Mill & Overlay

Gage X X X X : Mill & Overlay
Fowler X X X Mill & Overlay
Walker X X Mill & Overlay
Cottage X X X Mill & Overlay
Church X X X X Mill & Overlay
Bacon X X Mill & Overlay

Highland X X Mill & Overlay
Kennard X X X Mill & Overlay

ME Engineering Services Agreement — Work Order 02 Page 10of 5 0232429.00
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; Recommended Subsurface Additional Surface - ,
Town Road - Utility Improvermnents - Improvements Roadway Rehabilitation
i Sewer | Water | Stormwater | Drainage | Sidewalk
Wayside X X Mill & Overlay
Nulty X X Mill & Overlay
Park X X Mill & Overlay
Full Depth
Eli i = (at Bennett Interection)
Hillcrest X Mill & Overlay
Depot X X X Mill & Overlay
Bennett X Mill & Overlay
Full Depth
ligdale & - X {(at Chase Integ'section)
Full Depth
Chase X X {at Iredale Intgrsection)
Harrison X Mill & Overlay
Crockett X Mill & Overlay
Meadow X X Mill & Overlay
School X Mill & Overlay
Mechanic X Mill & Overlay
Frances Bell X Mill & Overlay
Pleasant X X Mill & Overlay
North High X Mill & Overlay
Full Depth
Creamery X X Reconstrt.?ction
Willet Road X Mill & Qverlay
Gibbs X Mill & Overlay

The proposed sewer and water utility improvements and associated trench paving will impact approximately 68% of
the Town road surfaces. The estimated construction cost to be paid for by the Town to implement the recommended
drainage improvements of the Febrnary 12, 2021 memorandum and pave the balance of the road surface is
approximately $1.5M, including a 15% construction contingency.

Scope of Services:
Engineer agrees to provide the following Services to Client:

Task 1 — Drainage and Roadway Improvement Design:

A. Project Meetings: Woodard & Curran anticipates attending up to three project meetings during the design phase to
review proposed improvements including subsurface drainage infrastructure improvements, surface drainage
improvements, pavement rehabilitation, and new sidewalk layout. Meetings with the Town will correspond with
deliverable submissions outlined below.

B. Design Drawings: Utilizing the existing topographic survey from the sanitary sewer collection project, Woodard &
Curran will develop plan and profile drawings depicting the existing conditions and proposed drainage and roadway
improvements within the project limits. The plans will be designed at a scale of 1" = 20' and will indicate the
existing and proposed utilities, surface features, and right-of-ways based on the completed field survey. Woodard
& Curran will also develop the necessary detail and cross-section sheets to depict the design intent. All components
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of the design (i.e., road reconstruction, and storm drains) will be designed based on the Town of Bridgton’s design
standards. Woodard & Curran will conduct site visits as necessary to review existing conditions and proposed
improvemernts.

Design drawings will include:

= Drainage infrastructure recommendations from the February 2020 Drainage Asset Inspection Summary
and Recommendations memorandum;

e Surface drainage improvements at locations previously identified by the Town and in the February
2020 memorandum (Iredale, Chase, Creamery and Depot Street);

»  Layout of new sidewalks at locations previously identified by the Town (Church, Bacon, Highland,
Kennard, Park and Elm); and

»  Roadway rehabilitation on all Town roads impacted by the sewer collection system and water main
improvement projects.

Clarification: Construction of the sidewalks will not be included as part of this work as it will be
completed by the Public Works Department at a future date, however, it is important to coordinate and
incorporate future sidewalks Iayout with the proposed subsurface and surface drainage infrastructure
improvements.

. Technical Specifications: Woodard & Curran will prepare the Technical Specifications for the proposed drainage
improvements to supplement the technical specifications of the sanitary sewer collection project.

. Contractor coordination: It is Woodard & Curran’s understanding that to ensure efficiency, consistency and proper
coordination during construction, the Town would like to work directly with Sargent, the sewer collection system
contractor, to implement the proposed drainage and roadway improvements. Woodard & Curran will work closely
with Sargent during the design phase to review the proposed improvements and develop a set of unit prices for
implementing the work. Once the final unit pricing is agreed upon by Sargent and the Town, Woodard & Curran
will develop a contract modification for execution between Sargent and the Town.

Task I Deliverables

Woodard & Curran will submit to the Town one set of design drawings at the preliminary (30%) design, and will submit
a set of design drawings, technical specifications and contractor unit pricing at the substantial (80%) and final {100%)
design, Woodard & Curran will accept comments, modify the design, and present a final construction documents and
contractor modification to the Town in electronic (PDF and AutoCAD DWG) formats.

Clarification: Since the Town intends to contract directly with Sargent for the construction of the proposed
drainage and roadway improvements, full bidding documents for public procurement will not be provided.

Task 2 — Construction Administration and RPR Services

Woodard & Curran will provide construction administration services for the proposed drainage and roadway
improvements including the following:

«  Prepare for and attend construction coordination meetings with the Town and Contractor prior to the start
of construction;
» Review Contractor’s Schedule of Values and payment requisitions;
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» Review Contactor’s submittals for compliance with project specifications; the submittal review process will
consist of reviewing the initial submittal and up to one resubmittal; and
* Respond to Contractor’s RFIs.

Woodard & Curran will also provide an on-site Resident Project Representative (RPR) to assist and observe progress
and quality of the construction of the drainage and roadway improvements as well as observe the installation of the
Water District’s Phase 2 Water Main Improvements. The RPR’s responsibilities will include:

1.
2.
3

=4

Coordination with Contractor;

Attending meetings with Contractor, and as appropriate prepare and circulate copies of minutes thereof.
Consider and evaluate Contractor's suggestions for modifications to the Drawings or Specifications, and
report such suggestions;

Report whenever RPR believes that any part of the Work is defective and provide recommendations as to
whether such Work should be cotrected;

Verify that material testing is conducted in the presence of appropriate personnel, and that Contractor
maintains adequate records thereof;

Observe, record, and report appropriate details relative to the testing and inspection; and

Prepare a daily report of daily activities, decisions, observations in general, and specific observations in more
detail as in the case of observing test procedures.

Start date: April 19, 2021
Completion date: October 29, 2021
Compensation:
For all Services duly rendered hereunder, Client will pay Engineer as described herein.
X Lump Sum Fixed Fee Basis: The services to be provided pursuant to this Work Order shall be provided
on a lump sum basis, billed monthly in a total amount of $135,000 for Task 1.
Not to Exceed Basis: The total compensation to be provided pursuant to this Work Order
shall not exceed § , without written authorization, inclusive of the following:
Reimbursable Expenses shall not exceed $
Fees and Expenses for Subconsultants shall not exceed $
X Time and Materials Basis: The services to be provided pursuant to this Work Order for Task 2 are not

sufficiently defined at the date of this Work Order and shall be completed on a Time and Materials basis
for services rendered, with the following amount only to serve as an estimate of compensation: $119,500
inclusive of expenses.

Designated Project Representatives

Client:

Robert Peabody, Jr.
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Engineer: Brent Bridges
Effective date: As of April 14, 2021

IN WITNESS WHEREOF, the undersigned have caused this Work Order to be duly executed by their authorized representatives
set forth below.

Town of Bridgton Woodard & ran,
By By
Title Town Manager Title Senior Principal
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Inner Corridor Project
Estimated Costs/Funding

Drainage work 434,730
Paving 1,065,270
Sidewalks see notes
CONSTRUCTION EST 1,500,000
Engineering 254,500
TOTAL EST COST
Carry Forward '19-'20 244,740
Budget '20-'21 429,718
Budget '21-'22 500,000
FUNDING IN HAND
UNFUNDED 580,042

4

Other Funding Options

Capitol Projects Res 470,341
Budget '22-'23 600,000 *
COVID Relief 541,759

1,612,100
Notes:

Construction est. includes 15% Contingency
COVID- Two payments 12 months apart
Sidewalk funding-CDBG



