
Town of Bridgton 
Community Development Department 

 

3 Chase Street, Bridgton, Maine 04009 
207-803-9956 (direct line)     207-595-3560 (mobile) 

LLaCroix@BridgtonMaine.org 

MEMORANDUM 
 

To:  Bridgton Selectboard 

From:  Tori Hill, Deputy Community Development Director 

RE: CDAC Recommendations for CDBG Allocations 

Date:  2/28/2022 

 

 

Dear Selectboard, 

Attached you’ll find the Community Development Advisory Committee’s CDBG allocation 

recommendations. These recommendations are based on an estimated $200,000 from Cumberland 

County, as their actuals have not yet been released from HUD. Once the Town of Bridgton receives 

notice of actual allocations, the CDAC recommends funding the surplus or deficit from their 

recommended allocations to Bridgton Community Center, Bridgton Food Pantry, Town of Bridgton 

Recreation Department and Community HELP based on their allocation percentage of $30,000. 

 

Bridgton Community Center – 40% 

Bridgton Food Pantry – 23.33% 

Town of Bridgton Recreation Department – 23.33% 

Community HELP – 13.33% 

 

Respectfully, 

  Tori Hill 

 

 

 



CDAC MEETING MINUTES 02/22/22  

Chair: Ursula Flaherty


Members Present:* Helen Archer, Greg Bullard, Angie Cook, Evan Miller, 
Kevin Raday


Others Present: Tori Hill, Linda Lacroix, Robert McHatton, Bob Peabody


SELECT BOARD REPORT (Robert McHatton)

 - Winter Fest was a great success with much thanks to the Chamber of 
Commerce for organizing it so well.

 - LELT received approval from the Town to proceed with repairs and rehab 
to trails in Pondicherry Park under a grant.

 - Pay Per Bag ordinance was sent to attorney for review, preparatory for 
its inclusion on the June Warrant.

 - Matching funding for a consultant to handle the community input portion  
of the updated Comprehensive Plan will be pursued privately reducing the 
CDO budget request by $10,000.


COMMUNITY DEVELOPMENT BLOCK GRANT

The Committee, with 6 members present, continued its deliberation on the 
CDBG funding recommendation to the Select Board. Since the last 
meeting, individual members had completed scoring sheets under criteria 
provided by the grantor and forwarded them to the CDO for complication.  
At the beginning of this meeting,  additional input was received from staff 
pointing to pressures on the coming Town budget for finite resources. 
While tax increases had been avoided in the last several years, inflation, 
supply chain constrains, and other events have made that seem unlikely to 
be maintained this year. 


The committee discussed the funding for the Social Service component of 
the CDBG in terms of demonstrated need, evaluation criteria, previous 
funding, absence of CDBG-COVID funding, current funding requests, and 
possible alternative funding. In an ideal situation, it was felt that all the 
programs would be funded fully. Again, as last year, there are not enough 
funds to fully fund the Social Service component of the CDBG. The 
requests totaled  $48,340  while only $30,000 is estimated to be available. 
Hence, as last year, difficult judgements  have to be make in the Social 
Service component**.




The following is the  CDAC 2022 recommendation for CDBG funding**


CDBG Infrastructure & Facilities                                             $130,000***

-Elm Street Sidewalk Extension

  CDBG 

   

    


CDBG Social Services                                                               $ 30,000****

-Community Resource Navigator (BCC)  

   CDBG funds received 2021       $10,920

   CDBG requested for 2022                         $15,000

   CDBG proposed for 2022                                           $12,000

   Request funded for 2022    80%

   Change over 2021            +10%


-Food Pantry 

   CDBG funds received 2021        $ 7,500

   CDBG requested for 2022                          $ 9,000

   CDBG proposed for 2022                                             $ 7,000

   Request funded for 2022     78%

   Change over 2021 CBDG   -  7%


-Recreation Summer Day Camp

   CDBG funds received 2021        $11,687

   CDBG requested for 2022                          $12,600

   CDBG proposed for 2022                                              $ 7,000  

   Request funded for 2022       56%                                       

   Change over 2021 CBDG     -40%


-Community HELP (Winter Wear)

   CDBG funds received 2021          $        0

   CDBG requested for 2022                           $ 8,500

   CDBG proposed for 2022                                              $  4,000

   2022 request funded              47%                                          

   Change over 2021                    -%

   

-Rufus Porter Camp Invention

   CDBG funds received 2021           $        0  

   CDBG requested for 2022                             $ 3,240      




   CDBG proposed for 2022                                                $         0                      

   2022 request funded            0%                                                          

   Change over 2021                -%                 


                                                            ______    _______    _______


                                                           $30,107   $48,340    $30,000         


* Absent: Beth Cossey, Nelle Ely, Margaret Sanborn (recused)

**The Infrastructure & Facilities component of CDBG is $130,000.

The Social Service component of the CDBG is limited to a maximum of 
30% of the total grant; it can not be more. Community HELP ($5,000) & 
Rufus Porter ($2860) received other funding in 2021 from CDBG-COVID, a 
program  that  only existed for one year.

***The amount requested.

**** Estimated amount pending final figures from GPCOG.




CDAC MEETING MINUTES 02/09/22 

CHAIR: Ursula Flaherty 

Members Present:* Angie Cook, Evan Miller, Kevin Raday 

Others Present: Tori Hill, Robert McHatton, Robert Peabody 

SELECT BOARD REPORT (Robert McHatton)

The Select Board meeting began with the Chair emphasizing that 
negotiations with the Town Manager on a new contract were on-going; the 
current contract expires in June. Under Public Comments, a retired 
resident (with professional experience negotiating contracts for board 
approval) voiced his embarrassment with the non-professional manner in 
which negotiations with the Town Manager have been handled. 
Specifically, he cited the airing of the  details of the contract negotiations 
in a public session by a member of the Select Board. He stated that is 
what executive sessions are for.


Community Development Director Linda Lacroix gave an overview of the 
process of updating the Comprehensive Plan. Details of how to do so are 
laid out in state statues for towns to follow; roles of all the various players 
are specifically spelled out therein. Details of the process were included in 
a packet of information provided to each member of the Select Board. The 
current Comprehensive Plan was done in 2014 and typically is updated 
every ten years; the aim is to have a new Comprehensive Plan completed 
for presentation to the voters in June 2024.


COMMUNITY DEVELOPMENT BLOCK GRANT 

The Committee begin discussions on its CDBG funding recommendation 
to the Select Board for the fiscal year beginning July 1, 2022. The 
Committee focused on the Social Service Component of the grant where  
5 organizations submitted requests totaling $48,340. It is anticipated that 
the available funding will be approximately $30,000, similar to last year. 
Thus, as last year, the Committee needs to carefully evaluate the requests, 
apply the scoring system supplied by the grantor, and make difficult 
judgements about the respective impacts of each proposal on the 
Bridgton community. As last year, there will not be enough funds to cover 
all requests.




In an ideal situation where more funding was available, the Committee 
would fund all the requests as it was determined that they each justified 
the need,  documented the impact on the community, and were deemed 
worthy of full support. But with available funds expected to cover only 
62% of the requests, hard decisions had to be made by the Committee on 
the recommendations to the Select Board. There simply are not enough 
funds available to cover all the requests.


The Committee recommends the following funding for CDBG for the fiscal 
year beginning July 1,2022:

 -Social Service Component (estimated $30,000 available)

   - Community Resource Navigator (BCC).     100% of request      $15,000. 

   - Food Pantry (Bridgton Food Pantry).          100% of request     $  9,000.

   - Winter Wear (Community HELP).                  70% of request     $  6,000.


This is the full request for the Community Navigator and the Food Pantry;  
70% of the request for Winter Wear (the remaining funds); and no CDBG 
funding for the Recreation Department Summer Day Camp ($12,600 
requested) and the Rufus Porter Museum Camp Invention ($3,240 
requested). To be clear, the Committee found all these programs worthy 
and wound fully fund them if that were an option.


The Committee strongly recommends to the Select Board that the funds in 
the amount of $12,600 for the Recreation Department Summer Day Camp  
be included in the Town budget. The Committee views this as a basic 
Recreation Department function that should be funded annually by the 
Town itself.


For the Rufus Porter Camp Invention, the Committee encourages private 
individuals to make direct contributions to the Museum, as many did last 
year; each $270 allows another child to attend this impactful national 
program.


It was noted that Town budget hearings held by the Select Board are open 
to public participation. This years hearings are on February 28 and March 
1, starting at 9:00 AM and continuing through the day. Details on specific 
location within the Town Office and on remote participation to follow.


The next CDAC meeting is on February 23; it is imperative that members 
attend to ensure a quorum is present.




* Absent: Nelle Ely, Helen Archer, Greg Bullard (dental appointment), 
Margaret Sanborn (recused)




TOWN OF BRIDGTON

Community Development Block Grant 2022-23 Program Year Recommendations

Applicants Project Scorer 1 Scorer 2 Scorer 3 Scorer 4 Scorer 5 Average Reqested

CDAC 

Recommendations

Final Select Board 

Recommendations

PUBLIC INFRASTRUCTURE & FACILITIES  

Town of 

Bridgton

Elm St. 

Sidewalk
100 95 100 100 100 99.00 $136,886 $130,000

PUBLIC 

SERVICE

Project

Bridgton 

Community 

Center

Navigator 92 98 95 100 100 97.00 $15,000 $12,000

Bridgton Food 

Pantry

Food Pantry 100 93 95 96 100 96.80 $9,000 $7,000

Bridgton 

Recreation 

Summer Rec 

Scholarships 

98 88 80 92 100 91.60 $12,600 $7,000

Community 

Help

Winter Wear 98 93 90 95 100 95.20 $8,500 $4,000

Rufus Porter Camp 

Invention

95 88 75 90 100 89.60 $3,240 $0

ADMIN

Victoria Hill CDBG Admin-

Bridgton
n/a n/a n/a n/a n/a n/a $0 $35,000

Courtney Kemp CDBG Admin-

County
n/a n/a n/a n/a n/a n/a $0 $5,000

$200,000

Total for Infrastructure: $130,000

Total for Public Service: $30,000

Total for Administration: $40,000

Overage: $0

Total Available:

These figures are estimates - Cumberland County has not released CDBG allocations yet                                                                             

On 2/23/22 the CDAC voted on a contingency plan to recommend to the Selectboard.



TOWN OF BRIDGTON
Community Development Block Grant 2021-22 Program Year Recommendations LAST YEAR

Applicants Project Scorer 1 Scorer 2 Scorer 3 Scorer 4 Scorer 5 Average Reqested
CDAC 

Recommendations
Final Select Board 
Recommendations

PUBLIC INFRASTRUCTURE & FACILITIES  
Town of Bridgton Highland Beach Sidewalk 100 92 93 100 100 97.00 $130,000 $129,199 $129,199

PUBLIC SERVICE Project
Bridgton Community Center Navigator 98 96 98 100 100 98.40 $10,920 $10,920 $10,920
Bridgton Food Pantry Food Pantry 87 98 93 100 100 95.60 $7,500 $7,500 $7,500
Bridgton Recreation Department Summer Rec Scholarships 93 90 97 95 100 95.00 $12,600 $11,395 $11,395
Community Help Winter Clothing 94 90 90 80 85 87.80 $5,000 Funded by Others Funded by Others
MSAD #61 Backpack 96 90 65 70 75 79.20 $7,000 $0 $0

ADMIN
CDBG Admin-Bridgton n/a n/a n/a n/a n/a n/a $0 $34,753 $34,753
CDBG Admin-County n/a n/a n/a n/a n/a n/a $0 $5,000 $5,000

Total Available: $198,767

Total for Infrastructure: $129,199 $129,199 $129,199

Total for Public Service: $29,815 $29,815 $29,815

Total for Administration: $39,753 $39,753 $39,753

Overage: $0 $198,767

























































 
 
 

Town of Bridgton 

Department of Recreation 

Summer Day Camp Program 

Mailing: 3 Chase St. Bridgton, Maine 04009 

Service Location: 26 N. High St. Bridgton, ME 04009 

 

Director: Gary Colello 

207-647-1126 rec@bridgtonmaine.org 

 

Community Development Block Grant 2022 Application 

CDBG Funding Request: $12,600 

Total Summer Day Camp Budget: $64,370 

Tax ID: 01-6000082 

☒  Standard Social Service         

 

mailto:rec@bridgtonmaine.org


SOCIAL SERVICE COVER PAGE, limit 1 page 

 

COMMUNITY DEVELOPMENT BLOCK GRANT 

PROGRAM YEAR 2022-2023 
 

Application 

Type 

 

 

☒  Standard Social Service          

Operating 

Agency 

 

TOWN OF BRIDGTON 

 

Program Name BRIDGTON REC SUMMER DAY CAMP 

 

Mailing 

Address 

 

 

 

3 CHASE ST BRDIGTON 

Address 

Services are 

Delivered 

 

26 N HIGH ST 

Executive 

Director 

 

 Phone Email 

Project 

Director 

 

 

GARY COLELLO Phone 

647-1126 

Email 

REC@BRIDGTONMAINE.ORG 

Financial 

Contact 

 

 

HOLLY HEYMANN Phone 

647-8786 

Email 

Person who 

completed the 

Application  

GARY COLELLO Phone Email 

Amount of 

CDBG Funds 

Requested 

  

 

 

$12,600 

Total Program Budget 

 

$$64,370 

 

DUNS Number 

 Tax ID 01-6000082 

 

 

 

 

 



National Objective this program activity will address: 

☒ Low and Moderate Income Clientele (LMC): an activity which provides benefits to a 

specific group of persons of which at least 51% qualifies as LMI Bridgtoners. 

 Does this activity benefit a population that HUD presumes to be low to moderate income, 

including abused children, elderly persons, battered spouses, homeless persons, illiterate 

adults, severely disabled adults, persons living with AIDS, and migrant farm workers?  

The Summer Day Camp Program will serve low to moderate 

income children in Bridgton. 

HUD Program Objectives. Indicate which HUD program objective this program will address 

☒      Creating Economic Opportunity  

Primary Goal. Indicate the primary goal your program or project addresses 

Public Services- Promote programs and activities that improve the quality of life for low- 

and moderate-income individuals. 

Beneficiaries.  
A. Describe the beneficiaries or clients served by 

the program. A. Families with children ages 5-13 

B.  How many will be served by the proposed 

program? (unduplicated -per year)   B. Total Participants: 125 children 

C.   How many are residents of Bridgton?  C. 95%              Scholarships- 100% 

D.  How many are low to moderate income 

residents of Bridgton? See income data in the 

instructions D. No Data / Scholarships based off income 

E.  What percentage of total clients are low to 

moderate income residents of Bridgton? (To 

calculate = D/B * 100;  Must be > 51%) 

E.    Historical data shows 15-25 children per 

week on scholarships             

 

Units of Service. Describe the type of unit of service provided by the program. 

A. A.  Describe the type of unit of service 

provided by the program. 

A. Weekly Scholarships To Attend Day 

Camp 

B.  How many units of service will be provided   

by the program?    B. 18 Weekly Scholarships 

C.  What is the cost per unit of service? C. $100 per week +$25-30 Enrichment Trips 

D.  Explain the relationship between the cost per 

unit of service and the total program budget. D. Staffing/Equipment/Transportation 

E. What percentage of the total budget is CDBG? E. 0% used as additional scholarship funding 

 
 

 

 

 

 



Program Objectives and Outcomes 
Objective 1: To provide quality childcare in the summer months while 

school is out on break. The Day Camp program provides weekly care 

for 8 weeks in late June, July, and August for all ages 5 to 13. 

 

Objective 2: To provide low-cost summer day programming for all 

families and scholarship relief for low to moderate income families. 

Pre-Coronavirus data suggest 63% of children in Bridgton are on free 

or reduced lunch in the school district. 6 out of 10 children in 

Bridgton are unlikely to afford full time care during the summer 

months. With the relief of summer care families can build on a 

suitable sustainable living environment. Working family members 

also will have reliable childcare thus creating more opportunity for 

stable employment and/or better economic opportunity.  

 

Objective 3: To be a supplemental recourse for knowledge and 

education for children. Our program is dedicated to offering swim 

lessons, STEM projects, and community service opportunities. 

Children who participate in our program will continue providing 

educational opportunity which in turn will improve quality of life 

moving forward.  

 

Employees. Program specific, not for the entire organization.  

A.  How many employees are currently employed in this program?  A. 8 

B.  How many employees will be employed in this program if it receives CDBG 

funding? B. 8 

C.   How many employees will be employed in this program if it does not receive 

CDBG funding? C. 8 

  

Documentation 

How will the beneficiaries’ information be collected and documented? How will the units of service be 

tracked and documented? How will the outcomes be measured, collected, and documented? 

The Recreation Department uses Active.com as its registration / 

online portal. Participants can register for programs, check account 

information, and receive notifications. Active.com features various 

reports such as financial, attendance records, and past program 

usage, sufficient for what is requested by the CDBG program. 

 

Program Description: 

The Summer Day Camp program is a Recreation Department summer 

daycare program for children ages 5 to 15. The program operates in 



the summer months at the Bridgton Town Hall and Ice Rink from 8:00 

AM to 5:00 PM Monday through Friday. The Teen Camp will be 

operating in 2021 for the first time however it was funded for 2020 

but due to the COVID-19 pandemic the department was unable to 

operate the 12-15 portion of the program.  

 

Need for the Project: 

This program is the only summer daycare in Bridgton that can 

support multiple elementary and middle school aged children at an 

affordable rate.  

 

63% of children or 6 out of 10 children in Bridgton qualify for the Free 

or Reduced Lunch Program.  Maine students are eligible for free or 

reduced breakfasts and lunches if their household income is 130% 

(free) or 180% (reduced) of the federal poverty guidelines. 

 

Without scholarships most of children who qualify for Summer Day 

Camp Scholarships will unlikely attend the summer program due to 

the financial strain to send their child. Most will admit it is easier to 

stay home with an older sibling, family member, friend, or just stay 

home alone while members of the family are working. 

 

Project Management: 

The Director of Recreation will manage the day-to-day operations of 

the program. The Director will oversee the administrative 

requirements of billing, attendance, and scholarship distribution. 

 

Although the Recreation Department is not required to be a certified 

location the Department follows the STATE OF MAINE DEPARTMENT 

OF HEALTH AND HUMAN SERVICES Children’s Licensing and 

Investigation Services Child Care Licensing guidelines.  

 

Readiness to Proceed: 

This will be the Departments 8th year of operation. There are various 

local organizations such as the Rotary who have donated funds to go 

on extra field trips, the Community Center who have let our program 

cook and bake during the week, and the school department does not 

charge for use of facilities. 

There will be several returning staff members returning to work for 

the Recreation Department, some for as little as their second year 

and others approaching twenty years. 

 



 

Budget for the Project: 

The total budget for the Summer Day Camp program is $64,370. 

 

Staffing: 

$35,620 – 8 Staff Members (CPR, First Aid, Safe Sport Certified) 

 
Transportation / In Program Equipment / Entry Fees for Enrichment Trips         

$20,875  

 

Scholarship Money from Town of Bridgton Recreation budget: 

$7,875 - 84 Total Weekly Scholarships or 12 Full Time Scholarships 

 

An additional $12,600 would provide an additional 18 Full Time 

Scholarships or 126 Weekly Scholarships. 

 

If CDBG funds were dedicated to the Summer Program here is what it 

would look like: 

 

Program Capacity 

Teens: 40 

Elementary: 80 

Scholarships Available Per Week: 30 children/teens 

 

Implementation Schedule: 

Registration will open in the coming months. Typically, in January 

registration is open. 

 

Program begins second half of June 2022 and ends August 2022. 

Scholarships will also be eligible for June 2023 since the first weeks 

of the Summer Day Camp program will start in the last weeks of the 

fiscal year.  

 

The program operates in the summer months at the Bridgton Town 

Hall, Ice Rink, School Buildings from 6:00 AM to 6:00 PM Monday 

through Friday. 

 

 

 

 

 

 



 

Demonstration of Need: 

Besides local organizations such as the Rotary, Lions Club, Knights of 

Columbus, and others alike there have been no other sources of 

funding this upcoming fiscal year.   

 

Partnership, Collaboration, and Outreach: 

Due to the COVID-19 pandemic there are no partnerships in place at 

this time besides the school and the usage of the school building. 

However, it is important to note this program has partnered and 

collaborated with Lake Environmental Association, The Bridgton 

Library, the Bridgton Community Center, other Recreation 

Departments, and American Legion Post #67. It is likely once the 

pandemic has past, we will return to working with local 

organizations to better the overall participants experience during 

their summer.     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

E. SOCIAL SERVICE SUMMARY, limit 1 page,  

Application Type ☒  Standard Social Service          

Operating Agency Town of Bridgton 

Program Name Recreation Department Summer Day Camp 

Funds Requested $12600 

Program Summary 

Summer Day Camp Program run during the summer months for 5 to 15 year old children.  

 

 

HUD National Objective 

  Refer to Section II.B.1 
☒Low to Moderate Income Limited Clientele, will this serve a population 

HUD presumes to be low income?  ☒Yes  ☐ No   

☐Low to Moderate Income Area Benefit, if chosen describe service area: 

Service area:  

HUD Program Objective 

  Refer to Section II.B.2 
☐ Creating Suitable Living Environment 

☐ Providing Decent Housing 

☒ Creating Economic Opportunity  
 

Beneficiaries/ Clients Served   - Refer to Section II.B.4 

  Client Description Income Qualified Participants  

  Number of Clients Served Serve 96 participants  

  Number of LMI Bridgtoners Scholarships would serve 18 full 

scholarships per week 

 

  LMI Bridgton Percentage No Data   
 

Units of Service   - Refer to Section II.B.5 

  Type of Unit of Service  Scholarships  

  Number of Units Provided CDBG 18 weekly  

  Cost per Unit of Service $100 $ 
 

Outcomes   - Refer to Section II.B.6 

 

Youth + Funding = Opportunity for a fun educational experience with peers.  

 
 

Budget    - Refer to Section II.D Budget 

$12600 CDBG Request (Must match CDBG Request on Cover Page and Budget Worksheet) 

$64370 Total Program Budget (Must match Total Budget on Cover Page and Budget Worksheet) 

19.57% Percentage of CDBG Request of Total Budget  [50% or less indicates at least a 1 to 1 match] 
 

Leveraged Funds – Refer to Section II.D Budget – all columns must be complete, enter a ‘zero’ if needed.  

$0 Federal  $0 Other grants 

$0 State  $0 Endowment 

$0 County  $0 Private Funds 

$64,370 Town  (not CDBG) $0 Gifts in kind 
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