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February 2022
Personnel: The department has begun our annual required training to meet the Bureau
of Labor Standards requirements. Approximately half the department has completed
the training. The other half will either attend a makeup session or do the training online.
We have also started with the annual med eval/fit test and SCBA refresher for all
interior firefighters as required by ME BOLS.
I also want to give a shout out to BFD member and fulltime dispatcher at CCRCC, Jack
Bueller, on his recent award, Employee of the Year for 2021. Well-deserved award on
many fronts. Congratulations Jack! I have attached a copy of the annual report from
Director Melinda Fairbrother-Dyer detailing the year that was 2021.
Apparatus: A truck committee has been established to work on the details of a mini
pumper. Our goal is to be able to go to bid shortly after Town Meeting, if it is approved
by the voters in June.
Equipment: The department is in the process of purchasing some forestry PPE with
grant funds obtained through the Maine Forest Service. We are also working closely
with Justin Adams, Wastewater Supt. on coordinating any future equipment purchases,
policies and training in regard to confined spaces within the sewer system as that is
constructed. We will be attempting to fund some of the equipment and training with
grant funds through the MMA Safety Enhancement Grants and Ed McDonald scholarship
program funds to lessen the local tax burden.
Department personnel continue to shovel hydrants to ensure that they are accessible if
the need arises and to keep them visible for our mutual aid departments. We have
approximately 140 hydrants throughout the North, South and Central districts.
Respectfully submitted,
Glen Garland, Fire Chief

Bridgton Fire Department
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This report was generated on 3/7/2022 12:57:44 PM
Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 02/01/2022 | End Date: 02/28/2022

# INCIDENTS

% of TOTAL

Fires

MAJOR INCIDENT TYPE

2

5.41%

Rescue & Emergency Medical Service

11

29.73%

Hazardous Condition (No Fire)

11

29.73%

Service Call

5

13.51%

Good Intent Call

4

10.81%

False Alarm & False Call

4

10.81%

37

100%

TOTAL

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are
not displayed if the count is zero.
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Detailed Breakdown by Incident Type
INCIDENT TYPE
111 - Building fire
114 - Chimney or flue fire, confined to chimney or flue
311 - Medical assist, assist EMS crew
322 - Motor vehicle accident with injuries
323 - Motor vehicle/pedestrian accident (MV Ped)
324 - Motor vehicle accident with no injuries.
400 - Hazardous condition, other
412 - Gas leak (natural gas or LPG)
444 - Power line down
445 - Arcing, shorted electrical equipment
500 - Service Call, other
520 - Water problem, other
551 - Assist police or other governmental agency
571 - Cover assignment, standby, moveup
611 - Dispatched & cancelled en route
745 - Alarm system activation, no fire - unintentional

TOTAL INCIDENTS:

# INCIDENTS

% of TOTAL

1
1
1
3
1
6
6
1
3
1
2
1
1
1
4
4

2.7%
2.7%
2.7%
8.11%
2.7%
16.22%
16.22%
2.7%
8.11%
2.7%
5.41%
2.7%
2.7%
2.7%
10.81%
10.81%

37

100%

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are
not displayed if the count is zero.
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Cumberland County Regional Communications Center
22B High Street, Windham, Maine 04062
207-894-3734 •
mjdyer@cumberlandcounty.org
Melinda J Fairbrother-Dyer, Director of Communications

Dear County Manager, Commissioners, CCRCC BOD Members, Responders,
The 2021 year has come to an end. The staff at the CCRC continue to appreciate very much the support of the
County Management Team, the Commissioners, the Cumberland County Board of Directors, and our First
Responder Partners.
We thought 2020 was challenging but 2021 brought on more challenges and more changes. In 2021 we were faced
with the most significant staffing challenge we have seen in 20 years. As a new Director I was faced with asking
our staff to have the tough discussions with loved ones that this job has to be the priority. 911 must continue no
matter what. In order to fill that responsibility we did a lot of creative quarantine work space juggling, forced
overtime to those who remained healthy, missed a lot of family time and significant events, and ran on sheer
exhaustion a large percentage of the time. The team at the Cumberland County Regional Communications Center
buckled down and made it all come together, all calls were answered and help was sent. We lost a total of 14
employees in 2021 but also figured out how to train 11 New Hires while being respectful and mindful of the
COVID-19 protocols that were established.

Attached you will find our year in review.

Respectfully,
Melinda J Fairbrother-Dyer, Director
22 High St
Windham ME 04062
February 1, 2022

Awards and Recognition
Supervisor of the Year - CCRCC Shift Supervisor Scottie Anne Franklin
Scottie Franklin achieved the ultimate honor this year. Scottie was nominated by the staff at the CCRCC, her
fellow Supervisors, and her Leadership to represent the Cumberland County RCC as the Shift Supervisor of the
year.
Scottie is incredibly reliable and dependable, using no personal sick leave in 2021 and working over 900 hours in
OT to help minimize forces. You can always count on Scottie to be here, to be available, and to be accessible to
the staff for anything they may need.
With over 17 years experience at the CCRCC Scottie is incredibly knowledgeable, if Scottie doesn’t know the
answer she will be sure to find one. Scottie is very timely and does not tend to procrastinate on meeting the needs
of her team.
Scottie is said to be a thoughtful supervisor, providing an avenue for staff to see the positive affirmations that are
sent internally and externally about the hard work the team at the CCRCC does.
Scottie has been in charge of the CCRCC schedule for over 8 years. Scottie's effort in making it all come together
on the daily, weekly, and monthly often goes without notice of how much effort it truly takes.
Scottie is described by one of her teammates as the Supervisor I go to when I need anything, she is the agency's
rock during the hard times and can be counted on to show and express her appreciation for the team.
Scottie not only takes the time to be noticed by the tenured staff but she has also facilitated the classroom portion
of new hire training for countless trainees over the past several years, doing all she can to show them they are
valued and a welcome part of the team.
Scotties ability to show up and never give up during this pandemic has been felt across the agency. Scottie has
never wavered on her commitment to the agency even when it seemed impossible to get the shifts filled she did so
with great tact and diplomacy. Scottie had to learn some valuable lessons along the way, that she can’t do it all
herself. She reached out to her team and they rose to the occasion every time.
Scottie has not only been a reliable go to person for the staff and her peers but also for her admin. This year
required that we all give it all we had and Scottie was no stranger to that. Late nights, countless conversations
about how to navigate the schedule in an employee first way, how and when to deliver bad news, it was all
necessary to get the agency through the year.
Having Scottie’s insight on how the schedule, the impact to the agency, and most importantly the emotions of the
staff would fit into these tough decisions has been priceless.

Employee of the Year - Jack Bueler II
Jack exemplifies a dedicated and hard-working Communications Officer, not just because of the nearly 1000
hours of overtime he worked this year but also because of his dedication to doing his best and bringing out the
best in the team around him. Jack was nominated by several of his peers and members of the supervisory team for
this award.

Jack was recognized specifically by some of the newer team members for his willingness to help them better
themselves as dispatchers. Jack was referred to as a "mentor" by more than one. It was said that he encourages,
offers support, and engages his team to create the best outcomes.
Jack has achieved the roles of Field Training Officer and Officer In Charge due to his dedication and attention to
detail. He has been recognized several times this year by not only his team and supervisors, but also by the public
safety agencies that we serve. Jack has handled many high priority and deeply involved incidents and has done so
flawlessly. It was also noted that Jack has superb skills with NCIC and uses those skills to assist the validations
team and new team members.
It is said that Jack "has your back," and this is perhaps the best definition of him as a whole. Whether it's covering
shifts, helping you grow your skills, assisting you on your worst call, or being on the other end of the radio; Jack
has you, always.

Trainer of the Year - Erin Pelletier
The Cumberland County RCC is proud to recognize Erin Pelletier as the 2021 Trainer of the Year. Erin
worked especially hard at training in 2021 with the added challenges of COVID restrictions, outside
stressors, work stressors, and the regular duties of a tenured 911 Dispatcher that we asked more and more
from in order to achieve minimum staffing. Erin holds herself to a very high standard with most things that
she does but especially her passion for the job, Erin puts in the extra effort to make sure she is modeling and
impressing these qualities upon her trainees. Erin doesn’t just give her best to her direct trainees, she is also
the first to be willing to help another training team grow. Erin has been able to achieve the true balance of
allowing someone to struggle but not to feel alone, to falter but to never put another in danger, to be
confident and proceed with that confidence on their own. The true testament to Erin’s ability is in the
product that she produces, any new person is lucky to be trained by Erin Pelletier and any responder is
confident to have one of Erin’s trainees at the helm.
Thank you Erin, if you lead they will continue to follow

QA Specialist of the Year – Supervisor Rachel Beal
The Cumberland County RCC is honored to recognize Supervisor Rachel Beal as the QA Specialist of the
Year. In 2021 we had a shift in leadership and without hesitation Rachel offered to take over the role of
Lead Q. The quality of the feedback that Rachel puts out to the staff on a daily basis is a true testament to
her dedication and commitment to the success of the agency. Rachel takes the time to make sure the
monthly requirements are met regardless of what is going on with staffing levels or other distractions.
Rachel has reviewed nearly 2000 feedback reports done by the agency's Q’s and has provided a direct
review and feedback to the staff on over 450 EMD and 160 EFD cases agency wide.
Rachel, we thank you for leading our Q’s through the worst staffing crisis we have faced and a time when it
would have been super easy to put something this important on the back burner. You recognized the
importance of continued feedback in order to promote better mental health opportunities for our staff. You
and your team of Q’s did so with a tactful, respectful, and mindful approach.
Thank you Rachel and keep leading in your way.

Maine NENA Silent HERO Nomination – Supervisor Erin Wolfe
The CCRCC selected Supervisor Erin Wolfe to represent the CCRCC as the Maine NENA Silent HERO Award
recipient. In her 7 years with the CCRCC Erin has advanced to Supervisor and Chair of the Fire Department
Working Group. Erin is a “go-to” for 99% of the staff when it comes to Fire Department knowledge, issues and
questions in general. She does so much of her work under the radar and never complains about the amount of
time she needs to dedicate to keeping our response plans up to date. Her working relationship with our partnering
agencies is top notch and she is routinely requested by them for advice or help with their department plans.
The FD Response plans are not the only task she has taken on; over the past 4 years she has been in charge of our
Department Policies and Procedures. This is no easy task, but again, she does it with a smile and does not
complain. More than once, she has had to tackle writing a new policy or procedure and they are always precise
and professionally written. Erin has been a mentor to other Supervisors and has been known to be helpful in their
goal to be a knowledgeable leader. Each quarter Erin is required to review and revise a certain amount of our
current policies to ensure they are up to date and she does so without hesitation.
Erin has been credited numerous times by the FTO’s that work under her leadership. Erin is a constant, not only
to the trainee but especially to the FTO themselves. She is approachable, professional and prompt in her feedback
and documentation. She leaves no doubt in the training team’s mind that she is attentive, present and supports
them in reaching success. These qualities are invaluable as we maneuver short-staffing and COVID constrictions.
Above all, Erin puts the mental health of our training team’s and the integrity of our job at the forefront.
In the past, she has had a small committee of volunteer employees to help her review the Policies and work on
FD Response plans. When COVID hit, these committees were not as active, the CCRCC staffing became
critically low but that did not mean that Erin's work could be set aside. She has continued to do the reviews,
revisions, policy changes and the work to get all those changes approved and implemented. The amount of work
she does frequently goes unnoticed until a change is needed or the Fire Department calls with a question.
In short, Erin does not ask for any recognition or fanfare, she does it because it is her passion and because she has
pride in her work.

Maine NENA Critical Incident of the Year Nomination – Supervisor Scottie Franklin,
Supervisor Rachel Beal, Jack Bueler, Sam King, Nicole Dexter, Allison Labonte, and
Jennifer Skinner.
Just before shift change on February 13, 2021 Jennifer Skinner of the Cumberland County RCC took a call from
Sanford RCC in reference to a carjacking that had just occurred in Limington and the vehicle was headed toward
Standish. Jack Bueler immediately assigned the call to the Standish Deputy with suspect vehicle description and
information related to him being armed with a knife. Within minutes, the first deputy located the vehicle on Rt 25
coming toward him at a high rate of speed. The deputy turned on the suspect vehicle and activated his blue lights.
Communications Officer Jack Bueler put out a signal 1000.The suspect fled going the wrong way through a busy
rotary and ultimately coming to a dead-end where he put his vehicle in reverse attempting to slam the pursuing
cruiser, who was able to safely avoid the crash. The suspect vehicle continued on towards Manchester Rd and
then toward Baldwin on Pequawket Trl. A short way up the road, another deputy deployed spikes that were not
successful in stopping the suspect. Meanwhile Supervisor Rachel Beal was gathering as much intelligence as
possible on the possible suspect to help responders safely navigate their response. Rachel learned the possible
suspect had warrants out of Maine and New Hampshire. Scottie Franklin, Jennifer Skinner, and Allison Labonte
had mutual aid communities on the phone keeping their dispatchers updated on progress and bench marks and
logging theirs in an effort to keep agencies utilizing different radios as up to date as possible on the situation and

the complexities as they unraveled. Nicole Dexter and Sam King navigated internal agencies that were called to
assist relaying pertinent information to and from in order to afford all responding units the opportunity to make
decisions that would result in all good guys coming home safely. The vehicle was still in motion for another
couple of miles when he pulled a U-turn in the middle of the road and started to head back toward Standish. The
suspect vehicle and pursuing Cumberland County SO Deputies met up with responding York County SO Deputy
responding from the opposite direction when the suspect appeared to attempt to run the YSO Deputy off the road.
The YSO Deputy took the ditch to avoid a crash. Gorham PD, Maine State Police and York County SO all
assisted in the 23-mile pursuit that finally ended at Brandy Brook Hill in Gorham. During this incident, the
suspect sideswiped multiple innocent vehicles, caused a Cumberland County SO cruiser to go off the road in order
to avoid a crash, and then tried to flee on foot when the vehicle could go no further. He did not get far with more
than a dozen cops and a K9 chasing him.
Jack Bueler had the Cumberland County SO radio and was able to navigate the chaos with confidence, cadence,
and with the utmost professionalism. He was repeating back important information and logging everything into
the CAD. Nicole Dexter was the Gorham dispatcher and got her units into position in Steep Falls to try another
spike mat. Scottie Franklin, Samantha King, and Rachel Beal all pitched in making phone calls to surrounding
agencies trying to get their units into position. The teamwork, quick thinking, and knowledgeable dispatchers
assured the other side of the radio had exactly what they need to safely apprehend the suspect while keeping the
public safe as well.

Employee of the QUARTER
2021 Employee of the Quarter 1st Quarter

Brynn O’Connor
2021 Employee of the Quarter 2nd Quarter

Erin Pelletier
2021 Employee of the Quarter 3rd Quarter

Lindsey Joliat
2021 Employee of the Quarter 4th Quarter

Jack Bueler

STAFFING

In 2021 we welcomed these new arrivals:
Faith Mishkin - July

Kayla Boyd - March

Cody Kalinka - October

Bailey McDermott - January

Ashley Heath - November

Victoria Ross - January

Lindsey Joliat - June

Jaycee Hovey - March

In 2021 we said “good bye” to the following employees:
Justin Emmons - since 2012
Went to Brunswick Fire

Mike Foley - since 2011
Part time

Grace Gendron - since 2013
Part time

Katryna Moran - since 2018
Went to mental health field

Josh Merrill - since 2019
Went to Windham Fire

Julia Gillespie - since 2017
Went to work in an ER

Casey Lacasse - since 2019
Went to LA 911

Allison Labonte - since 2019
Went to Scarborough 911

Cass Newell - since 2017
Part time

Tammy Cote - trainee

Jenn Skinner - since 2018
Needed part time to be a mom

Lisa Magiera - trainee

Bridget VanVoorhis - since 2019
went back to school

Elizabeth Cotter - trainee

Overtime
In order to keep the agency functioning in all aspects the staff here worked a total of 8,199 hours of
Overtime in 2021. This Overtime was shared by a core group of 24 employees who have been here through
thick and thin with the pandemics ups and downs.

We had SEVERAL employees who were impacted by being a close contact to COVID 19 or by having what
would otherwise be considered symptoms that a person could work through. In many work spaces this would
result in SEVERAL hours of lost work per employee per incident. Our employees knew the public and our public
safety agencies were depending on them and many were capable of working in one of our at work quarantine
spaces in lieu of taking guaranteed time off to deal with a COVID QUARANTINE situation at home.

JANUARY

210

JULY

16

FEBRUARY

84

AUGUST

120

MARCH

52

SEPTEMBER

363

APRIL

8

OCTOBER

146

MAY

104

NOVEMBER

382

JUNE

12

DECEMBER

172

Total time saved by the use of our COVID friendly Quarantine Spaces

1669 hrs

Windham Trailer

EMA Trailer

CCRCC Conf Room

Gorham EOC

Law Working Group - Chair Supervisor Jake Stoddard
2021 provided us with amble challenges and inconsistencies, and forced our creative hand on many levels.
However, the one thing that remained the same is our solid and professional relationships with our Law
Enforcement partners. Over the past year the Law Group has endured many changes, and as a result of promotions
has added several new faces. Due to pandemic constraints the Law Group had not formally met since the fall of
2020. Thankfully, in 2021 the group had the opportunity to meet in August and again virtually, in December. This
group is well attended by Supervisory and Administrative representatives from each of the Law Enforcement
agencies served by the CCRCC, and proves to be an integral forum to keep the lines of communication open and
ensures we are providing the best possible service to our communities.
To highlight a few agenda items from 2021, we had the pleasure of meeting with Cumberland County EMA
Training and Exercise Coordinator, Chelsea Robbins. Chelsea discussed her role, and educated the group on what
EMA can offer for training and exercises, as well as resources, outreach and funding. The group also met with the
Cumberland County IT Director, Aaron Gilpatric who answered questions on all things technology related, and
provided updates on county software and programs. The group also discussed staffing updates, 911 Public
Education outreach, school lockdown drill procedures, including the implementation of the ASR Active Shooter
Alert System in some schools and municipal buildings throughout our communities.
Lastly, I can’t thank our Law Enforcement partners enough for their continued support, resilience and willingness
to adapt in these ever changing and challenging times. I am beyond proud of the work this group does, and I look
forward to pushing the bar even higher and continuing to strengthen our relationships moving forward into 2022,
to collectively provide the highest level of service possible to the citizens of Cumberland County.

Fire Working Group - Chair Supervisor Erin Wolfe
The Fire Department Working Group was only able to meet twice during 2021, however both meetings were
productive. The initial meeting involved Cumberland County Emergency Management (CCEMA) and Central
Maine Power (CMP), and detailed how the CCRCC and CCEMA can work to simplify the coordination of CMP
resources during inclement weather situations. The Fire Department Working Group also collectively updated the
CCRCC’s backup radio plans for use during a radio outage. Plans were made for different levels of radio failures
so that, depending on the outage issue, CCRCC staff had clear guidance on how to manage the situation. The
backup radio plans were reviewed and approved by the respective fire chiefs and rolled out to CCRCC staff.
Additionally, several smaller projects were discussed and reviewed by the Fire Department Working Group,
including Water Rescue Quality Assurance reviews, establishing a “Chief’s Page” for incident notification to area
chiefs, and adjustments to the Box Type terminology used by the CCRCC. The first meeting of the Fire
Department Working Group for 2022 intends to meet once per quarter in the coming year.

ACO Working Group - Chair Supervisor Ryelle Atkins
Due to the ongoing COVID-19 Pandemic the Animal Control Officer Working Group did not hold any in person
meetings this year. Like most of the county during the 2021 year, Animal Control struggled with staffing changes.

Most of the towns have been operating with only the primary Animal Control Officer and no back up. Some
Animal Control Officers are covering multiple towns with no back up.
On a brighter note, Carl Hoskins, who was previously the Animal Control Officer for Bridgton, Harrison and
Sebago, got a promotion to be the State Humane Agent for both Cumberland and York Counties. He is excited to
remain active with the Animal Control Officer Working Group as his predecessor Rick Hunyadi was. We wish
him the best of luck in his new role.
Other County Animal Control Officer staffing changes are: Lynne Fracassi resigned being the back up for
Raymond, Casco and Naples. Ellen Forbes resigned at New Gloucester and Richard Brozowski started in New
Gloucester. Rick Guilbault started in Sebago when Carl Hoskins vacated the position due to his promotion and
then took on Standish and Baldwin as well when Brandon Ruel resigned. Cindy Eaton who is primarily an Oxford
County Animal Control Officer started in Bridgton, making this her eighth town she is covering. Jessica Jackson
took on Harrison, making that her fifth town that she is covering.
As you can see many of these Animal Control Officers are stretched pretty thin. We know how much of a
challenge it can be but these Animal Control Officers have done a wonderful job managing the call volume this
year of just under 3600 calls for service that were documented through the CAD system. This does not include all
of the self-initiated activity that the Animal Control Officers do while on shift. To compare statistics, 2020 had
3752 CAD calls for service and 2021 had 3574 CAD calls for service. COVID did not slow down the amount of
calls that they had to handle.
We hope to resume in person meetings in 2022.

TAC Team - prepared by Supervisor Ryelle Atkins
TAC stands for Terminal Agency Coordinator and they are the point of contact for all matters related to CJIS
access and compliance. That role was previously maintained by Melinda Fairbrother-Dyer prior to her promotion
to Director of the CCRCC. With her promotion the Assistant TAC Kimberly Drown was promoted to the TAC and
Supervisor Ryelle Atkins began filling the role of Assistant TAC. The CCRCC is proud of the records that we
maintain here and to ensure that our records are top notch we have created a TAC Team. The skilled set of
individuals that we put together on the TAC Team are Brynn O’Connor, Jack Bueler, Nikki Sewell and Supervisor
Stephanie Minott.
Some of the tasks that they are assigned are to provide guidance on entry and removal into the NCIC and METRO
systems. Second Party Checks are primarily performed by the Supervisory Team and they ensure that the initial
entry is free of any critical errors. Quality Assurance Checks are then performed to make sure that every detail is
correct, this is the “fine tooth comb” part of our process. Validations are then performed to ensure that the entry
that was made is still valid to remain in the system and each detail is correct, current and supported by
documentation. Validations are done three months after initial entry and then every year thereafter. Cancellations
are initially checked by the Supervisory Team and then the TAC Team reviews it ensuring that all documents are
either in the CAD call for service or filed into the cabinet for the required retention period.
For the majority of the time TAC Kimberly Drown has been taking on the sole responsibility of handling all the
Validations and we cannot thank her enough for her expertise in all things CJIS. This year she felt like it was time
to put a team together that can help her with very time consuming work. It may seem tedious but it is extremely
important as when the CCRCC is audited by the Federal Bureau of Investigations we have everything as it should

be. The TAC Team will continue to strive for accuracy and data integrity on every record that we maintain here at
the CCRCC.

QA Team - Lead QA Specialist: Supervisor Rachel Beal
The Cumberland County RCC QA Team added a few new team members to the group this year. Thank you for
joining our team of skilled Quality Assurance Specialists who are dedicated to giving valuable and timely
feedback to all dispatchers here at the CCRCC.
The CCRCC Quality Assurance Team reviewed nearly 2000 medical and fire calls for service. We reviewed 723
EFD calls and 1209 EMD calls. This year we have specifically put an emphasis on giving timely feedback to our
dispatchers especially on the highest priority calls. We reviewed all "ECHO" calls for service and dedicated many
hours to our newest communications officers to help them build their skills and provide the best service to our
citizens and responders as possible.
We look forward to adding many more interested team members to our Quality Assurance Team in 2022.

Family
We have had another BUSY year growing families here at the CCRC, and are proud to welcome the new
additions in order by date.

Savanna Wing, Jesse, and big brother Liahm welcomed miracle baby girl Ella Jean McCarthy on June 14, 2021
weighing a very healthy 9lbs 2oz and 21 ¾ in long.
“You will always have an angel by your side” Baby Luna

Ryelle and Christian Varnum welcomed 14 yr old Ayianna Eva Wilson into their home on 7/21/2021.
“Because a child can never have too many people to love them”

Maria, Joey, Addyson, and Jacksen Jensen welcomed Emersen Noelle Jensen on July 29th 2021 she is the most
precious 7 pounds 1 ounce delivered that day.
"The littlest things in life are truly the best things."

2021 Call Stats - Law Enforcement

Bridgton Police Department

Cumberland County Sheriff’s Office

Cumberland Police Department

Gorham Police Department

Windham Police Department

2021 Call Stats - Fire Departments

2021 Call Stats - Animal Control

