Bridgton Public Services Department
Monthly Activity Report for March 2022

Well, we’ve gotten some teases of good weather here and there. | think we are all ready for it. The
following is some of what our awesome crew has been up to in the meantime:

Parks Crew & Wastewater
e Built new docks & refurbished the hardware — Highland Beach
30-day notices sent out; Billed out sewer accounts
Rebuilt/fixed float dock — Highland Beach
Rebuilt and put new decking on float dock — Woods Pond
Fixed dock — Wood Pond boat launch
e Posted advertisement for Parks position
e Took plywood off doors at Harmon Field
e Read and documented fuel & pump station readings, as usual
e OSHA training handouts provided to Public Works, Parks & T.S. employees. Done monthly.
e Figured materials list for bridge rebuilt at Shorey Park
e All monthly reports were done, including posting to the website pages
e Picked up trash as usual around town
e Started Parks clean up
e Trimmed trees in Munchkin Park

About Town ... Road Crew
e Plowing, scraping dirt roads, salting the roads, filling potholes
e Hauling snow piles
e Completed some road work for culvert drainage
e Serviced the street sweeper
e (Cleaned up Lower Main Street, Community Center and Depot Street sidewalks with blower,
along with some bridges
e Removed brush from the roads
e Repaired S. High Street sidewalk
e Did some sign repairs



o New grader delivered and completed some light training on the controls
e Started doing sweeping on sidewalks and roads

e Took sidewalk machine to the dealer

e Did some road patching

Lakes & Ponds ...
e Continued to document and publish the lake levels twice per month on the Public Works web

page

Cemeteries ...
e Already started to receive grave openings for the coming season.
e Rebuilt top and fixed flag pole — Kansas Road cemetery (Forest Hills)
e Trimmed and cut trees at the cemeteries

Transfer Station ...
e Store can be slow dependent on how cold/snowy the weather is, but doing well just the same
e Billed out the Transfer Station accounts
e Bottle room collection reminder mailed out
e Continuing to monitor and make sure those vehicles entering the Transfer Station do have
current stickers.
Plowing from the beginning to the month to mid-month.
Weekly auctions
Constant can changes for a total of 18 trash, 9 ss recycling, 3 metal, 6 demo
Processed refrigerators, picked up and disposed of unprocessed units, moved out back
e Tires were picked up
e Todd from the Parks Department assisted in boxing up TV’s and electronics for shipping out
e Constant maintenance/cleaning around the yard, store, etc.

Municipal Building, Community Center, Town Hall, Town Garage, Fire Stations ...
e Built new evidence locker for the Police Department
e Finished garage lockers
e Took plywood off shed and got water turned on and fixed leaks at the Community Garden
e Fixed/secured broken beams — salt shed
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