10.

PLEASE CHECK THE TOWN WEBSITE (WWW.BRIDGTONMAINE.ORG) FOR MEETING CANCELLATION NOTICES.

SELECT BOARD MEETING AGENDA

DATE: Tuesday, March 28, 2023
TIME: 5:00 P.M.
PLACE: Select Board Meeting Room, 10 Iredale Street, Bridgton
Please join the meeting from your computer, tablet, or smartphone.
https://www.gotomeet.me/BridgtonMaine/bos
You can also dial in using your phone.
United States (Toll Free): 1 866 899 4679
United States: +1 (571)317-3116
Access Code: 189-387-141
New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/189387141

Call to Order

Pledge of Allegiance

5:00 P.M. Presentation of MSAD 61 Budget by Superintendent Al Smith

Approval of Minutes:
a. March 6, 2023
b. March 7, 2023
o8 March 14, 2023
d. March 21, 2023

Public Comments on Non-Agenda Items (Each speaker may be limited to 3 minufes.)

Committee/Liaison Reports
a. Recycling Committee Proposal

Correspondence, Presentations and Other Pertinent Information
a. Bridgton Farmers” Market 2023

5:30 P.M. Public Hearings
Special Amusement Permit Application from Bridgton Highlands Country Club

Action Items Following Public Hearing
Special Amusement Permit Application from Bridgton Highlands Country Club

New Business

a. Awards and Other Administrative Recommendations
o} Permits/Documents Requiring Board Approval
I Proposed Memorial and Special Gift Donations Application
2, Select Board Approval of the 2023/2024 FY Budget
2 4 Victualer’s License to Bridgton Highlands Country Club located at 379 Highland Road
4, Victualer’s License to Ancora Italian Kitchen located at 18A Depot Street
5. Amended Certification of Proposed Ordinances Entitled “Amendments to the Fire

Protection and Life Safety Ordinance”
6. Road Name Change from Prairie Rose to Farmhouse Blvd.
4 Town of Bridgton Reserve Accounts Policy Revision
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11.

12

13.

14.

15.

8. Certificate of Commitment of Sewer User Rates Commitment #273
(o Selectmen’s Concerns

d. Town Manager’s Report/Deputy Town Manager’s Report

Old Business (Board of Selectmen Discussion Only)
a. Wastewater Status Update

Treasurer’s Warrants

Public Comments on Non-Agenda Items (Each speaker may be limited to 3 minutes.)

Dates for the Next Board of Selectmen’s Meetings
April 11,2023 (Regular Meeting)
April 25,2023 (Regular Meeting)

Adjourn
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Town Manager’s Notes
Board of Selectmen’s Meeting
March 28, 2023

4. Approval of Minutes:
a. March 6, 2023
Suggested Motion: Move to approve the March 6, 2023, Selectboard Minutes.
b. March 7, 2023
Suggested Motion: Move to approve the March 7, 2023, Selectboard Minutes.
¢. March 14, 2023
Suggested Motion: Move to approve the March 14, 2023, Selectboard Minutes.
d. March 21, 2023
Suggested Motion: Move to approve the March 21, 2023, Selectboard Minutes.
6. Committee/Liaison Reports
a. The Recycling Committee will be present to engage in a discussion of allowing
Apparel Impact to collect clothing at the Transfer Station.
7. Correspondence, Presentations and Other Pertinent Information
a. Representatives from the Bridgton Farmer’s Market will be informing the Board about
the upcoming season.
8. Public Hearing (5:30PM)
(Note: 1) Open Public Hearing- a) Anyone to speak in favor; b) in opposition; c) offer
comments neither for nor against; 2) close Public Hearing)
a. To accept written and oral comments on a Special Amusement Permit from Bridgton
Highlands Country Club.
9. Action Items Following Public Hearing
a. Suggested Motion: Move to approve Special Amusement Permit for the Bridgton
Highlands Country Club.
10. New Business
a. Awards and Other Administrative Recommendations
b. Permits/Documents Requiring Board Approval

1. As presented at your prior meeting, the Town Clerk and Public Services Director
are proposing a Memorial and Special Gifts Donation application process. This
would replace the current policy. Both the proposed and current policies are in
your binder.

Suggested motion: Move to approve the Town of Bridgton Memorials and Special
Gifis Policy and Application and repeal the Policy on Donated Park Benches.

2. Please refer to your approved by consensus Board of Selectmen Budget.
Suggested motion: Move to approve the 2023-2024 Municipal Budget to be put
forth to the voters at Annual Town Meeting.

3. Victualer’s License Renewal to Bridgton Highlands Golf Club.

Suggested motion: Move to approve a Victualer’s License to Bridgton Highlands
Golf Club.

4. Victualer’s License Renewal to Ancora Italian Kitchen.
Suggested motion: Move to approve a Victualer’s License Ancora Italian Kitchen.
5. Certification of Proposed Ordinances and Orders for June 13, 2023, Election.
Pursuant to MRS 30-A §2528 Secret Ballot (see copy in your binder), you are
voting on the following Referendum Questions to be placed before the voters for
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consideration on June 13, 2023. The Selectboard may offer their recommendation
to recommend or not recommend Secret Ballot Referendums.
a. Motion: Move to certify and place Referendum Ballot Question “Shall an
ordinance entitled “Amendments to the Town of Bridgton Fire Protection and
Life Safety Ordinance” before the voters for their consideration on June 13,
2023.
1. Suggested Motion: Move to recommend passage.
Lindsey DiGirolamo is requesting changing the name Prairie Rose Lane to
Farmhouse Boulevard. The Cumberland County E911 and our Addressing Officer
approve. Please see the paperwork in your binder.
Suggested motion: Move to approve changing the name Prairie Rose Lane to
Farmhouse Boulevard for the private road sited on Map 13 Lot 32-2.
In your binder, please find the revised Reserve Accounts Policy. Newly added is
the Communications Equipment Reserve Account as requested by the EMA
Director.
Suggested motion: Move to approve the revised Reserve Accounts Policy.
Pursuant to 30-A M.R.S. § 3406 (copy of statute in your packet), please refer to
Certificate of Commitment of Sewer User Rates: #273 in your packet.
Suggested motion: Move to commit the December 1, 2022, to February 28, 2023,
Sewer User Rate Commitment #273 comprising 3 pages totaling $14,046.76 fo the
Treasurer for collection.

12. Old Business
a. Wastewater Update

RAP, Jr.
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M.S.AD. #6]

2023-24 Budget Public Hearing
March 20, 2023




2023-24 Budget Information

The Leadership Team started the 2023-24 budget
process in November and with staff input, proposed a
needs-based budget which totaled $34,920,867 or an
8.67% increase.

After a review of all Revenues and Expenses by
Administration, the Finance Committee, and School
Board, a general fund budget of $34,269,630, a 6.65%
increase was agreed upon to present to the public.

Salaries, benefits, fuel (gas, diesel, oil) and electricity
make up the majority of the 6.65% increase.



2023-24 Budget Information

» Three years since the pandemic, we are in our last
year of Covid monies available to us. 2023-24 we
will be using ESSER ARP oo_,J\o<Q funds to support
the following.

» These monies continue fo fund:

» Additional staff for one more year (2023-24) to
help students reach the educational and
social emotional goals needed for their grade
levels with teachers, social workers,
interventionists, tutors and coaches

» EFducational materials to support student
learning with interventions and differentiation

» Professional Development for staff fo mc_o001
learning objectives around interventions and
differentiation

» 2nd year of a Pre-K Program for Stevens Brook
Elementary and Songo Locks Elementary




2023-24 Budget Information

» Summary of Revenues:

» We received the ED279 (State Subsidy
document) late January showing a slight
decrease of $23,169 which included the
following adjustments:

» An increase in CTE (Vocational) funding by
$194,201 due to increased enrollment.

» An increase in the Special Education subsidy
by $216,566

» A decrease of $181,748 in the State
Economically Disadvantaged funding rate
due to the increase in these numbers across
the State

» A decrease in the State conftribution of
$252,188

= |ncrease in the amount of fund balance used
towards the budget




2023-24 Budget Information

» Summary of reductions from 8.67% 1o
6.65%:

» Academic Leader (SLS/CR), Spanish
Teacher (HS), 2 Ed Tech
Interventionists

» Supplies at all grade levels
» Mainfenance projects

» 2 Buses (we will be asking to funad
one bus from the Transportation
Reserve fund

» Maintenance Equipment

» Miscellaneous other areas (PD,
travel, repairs, field trips




Regular Instruction
Grades K-12 Instruction, G/T & Field trips

» Total Budget for Regular Instruction is
$11,448,513, an increase of $603,657 due
mostly to salary and benefits but the
following reductions were made:

» | RHS — One staff reduction (Spanish
Teacher)

» | RMS - Salary from unfilled position moved
to DW Curriculum budget for a Data
position

» S| S/CRES — 2 Academic Leaders reduced
to 1 that will be shared between the two
schools

» 2 Ed Tech Interventionists (SBES, SLS)




Special Education
All Special Education Programs & Services

» The total budget for Special Education is
$6,345,377, which is an increase of $411,085
due mostly to salaries and benefifs:

» A decrease of $100,000 was made to the
budget request for Out of District
Plaocements based on projected student
needs/placements and placement
availability



Career and
=9 Y o)

echnical
on

All costs to run Vocational Facilities &
Programs

» The total budget for Career and

Technical Education
increase of $41,545:

is $1,987,407, ari

» Salary and benefit increases

» |ncrease in State subsidy for
Vocational funding will cover this

INncreqase




Other Instruction
Co/Extra Curricular Activities & Summer School

» The total budget for Other Instruction is
$821,354, an increase of $92,375.

®» This increase includes:

» A second stipend for the Gaming club at the
High School as one was budgeted last year
and there are two seasons

» A Scorer's Table has been requested to
replace the existing one

» Supply, official’s fees and transportation costs
for sporting events.




Student and Staff Support

Guidance, Library, Nurses, Technology, Curriculum and
Student Testing

» The fotal budget for Student and Staff
Support is $3,066,536, which is an increase of
$336,265, changes are listed below:

» Funding from an unfilled Middle School
position has been moved fo DW
Curriculum to support a DW Data Position
to train/review with staff, student dataq, to
inform instruction/differentiation

» CRES Librarian has been added, this
position was initially funded with ESSER |l
grant monies which will end in September

of 2023.




System Administration
Superintendent’s Office, Business Office, School Bd

» The total budget for System Administration
is $1,087,563 which is an increase of

$75.770:;

» Approximately $15,000 has been added for
half of the implementation cost of a new
accounting software system. Our current
system is being phased out by the

company.

» Unemployment costs due to the Covid-19
pandemic have stabilized so we were able

to decrease this line by $10,000.




School Administrafion
School Administration and Office Staft

» The total budget for School
Administration is $1,772,265, which is
an increase of $91,366:

» Salary and benefits and staff
changes make up this increase.



Transportation
Regular and Special Education fransportation

» The total budget for Student
Transportation, which includes Regular
and Special Education transportation, is
$1,971,482, which is an increase of $36,526:

» Staff changes

®» |[ncrease in fuel costs

= Two buses totaling $180,000 originally
requested have been removed from this
budget. It will be requested that one of
these buses be funded from the
Transportation Reserve account




Facilities and Maintenance

» The total budget for Facilities and
Maintenance is $3,863,992, which is an
increase of $447,734:

» Salaries, benefits, supplies, fuel and electricity
make up the majority of the increase

» Maintfenance projects needed:
» SBES Office/Entrance Renovations
» SBES Gym Roof Painting
» S| S/LRMS/HS Carpet/Tile Replacement
» S| S/LRMS Window Hardware Replacement
» | RHS Gym Wall Padding

» | RHS Auditorium Door/Hardware
Replacement

» Other projects requested totaling $101,000
have been removed from this budget




Debt Service

» The total budget for District Debt Service is
$1,855,141, which is a reduction of $712
due to the reduction of interest as
orincipal is paid down.

» Current debt budgeted:
= | RHS/VOC/ESB (3 bonds)

Construction/Renovation will be paid in
full in the years 2026, 2030, 2031

» Crooked River Elementary School
Construction/Renovation will be paid in
full in 2040




All Other Expenditures

Community Use of District Facilities

» The fotal budget for All Other
Expendifures is $50,000:

» This Article funds our Community
Use of Facilities program.




GENERATORS

= This winter has shown us how vulnerable our
communities are with respect fo warming shelters
when it comes to major storms and power outages.

» Currently, Crooked River Elementary is the only
school that has a generator for back up in the
event of such situations.

» The estimated cost to install the other locations
with a back-up generator would be:

» | RHS - | $365,000
> | RMS - $315,000
» SBES - $255,000
» SIS - $245,000
» ESB (Bus Garage) - $165,000

Total = $1,345,000




Generators

» Realizing that the cost to do all remaining buildings
at once is a large amount, we will be requesting to
outfit Lake Region High School and Stevens Brook
Elementary School with back up generators as an
additional referendum article to be voted on by the
taxpayers during the District budget meeting.

» The cost for installation at these two buildings is
estimated at $620,00. If this article passes, the
approximate cost to each of the three towns will be:

= Bridgton $260,970
» Casco $165,856
» Naoples $193,174




Adult Education

» The total budget for Adult Education is $679,414 which is an
increase of $23,807 due to salaries and benefits. The local
portion is $284,868, this is the same as last year, no increase
in local assessment.

» Adult Education Programming includes:
» Administration

» College & Career Access/Student Supports

» QOperations/Maintenance
= Cerfified Nurses Aide

» Adult Vocationdl

= Adult Literacy

= |nsfructional Hmnjso_og\

» Learning Center (Students aged 16-20)




Capital Reserve _”cso_m

Reserve Funds are an important part
of school finance. We use our reserve
funds wisely to address areas of
need, with voter approval, without
requesting additional taxpayer
funding. Reserve funds address:

®» Fmergencies

» Facility
repairs/replacements/upgrades

» Facility renovations
» Transportation needs

» |nstructional initiatives



Capital Reserve Funds

» For the reasons just discussed, we are requesting to
move undesignated funds of $550,000 to the following
reserves:

» Capital Reserve $150,000
» Focilities/Maintenance Reserve $150,000
» Regular Instruction Reserve $250,000

» We are also requesting to use the following from our
existing reserves to fund a new school bus and
towards increased fuel costs.

» Transportation Reserve Fund: - $100,000

» These funds WILL NOT increase taxpayer assessments.



Town Assessments

The State has raised the mil rate tor the
required local contribution from 7.10 In
2022-23 to 7.29 for 2023-24. This change
increases the required local share by
almost a million dollars before any budget

INncreases.
2022-23 2023-24 Increase/
Required Required (Decrease)
Local Local
Bridgton 6,984,714 7. 24821 1 65 AT
(CEsCo 4,477,044 4,687,951 210,907
Naples 5,304,452 5,747,407 442955

Totals 16,766,210 17,683,569 917357



Town Assessments

Estimated Town Assessments for 2023-24

are as follows:

clilele|lelaNN . |\crease of $507,053 or
$10,401,466 ECHAPAZ

Casco e Increase of $365,689 or
$6 671 TS 5.78%

Naples * Increase of $586,038 or
$8,081,536 7.82%

Total increase in assessments = $1,458,780
(917,359 is due to mil rate increase).




Town Assessments - Six-Year Avg

2022-23 | 2021-22 | 2020-21 | 2019-20 | 2018-19 | Subtotal oﬁmq

Bridgton 10,397,309 9,894,413 9,597,302 9,823,004 9,631,663 9,263,856 9,743,140

Inc/Dec 502,896 29741 (225,702) 191,341 367,807  (479,284) 109,028

Casco . 6,689,331 6,326,285 6,493,404 6,639,062 6,545,475 6,369,442 6,667,472
Inc/Dec 363,046  (167,119)  (145,658) 93,587 176,033  (298,030) 3,643
Naples 8,078,458 7,495,498 8,012,527 7,926,467 7,802,444 7,527,092 7,504,645
Inc/Dec 5822960 " w(517/5029) 86,060 124,023 275,352 22,447 95,636

Total 25.165,098 23 716,196 || 24,103,233 - 24,388,538 23,979,582 ' 23,160,390

Inc/Dec 1,448,902  (387,037)  (285,300) 408,951 819,192  (754,867) 208,307



Next steps...

The District Budget Meeting is scheduled
for Tuesday, May 9, 2023, in Gym at Lake
Region High School af 6:30 pm.

Followed by a Validation Referendum in
each Town on Tuesday, May 23, 2023

This information and other budget info can
be found at:

www.lakeregionschools.org
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QUESTIONS..




Board of Selectmen
WORKSHOP/MEETING

Downstairs Meeting Room March 6, 2023
8:30a.m.

Board Members Present: Carmen E. Lone, Chair; Robert J. McHatton, Sr., Vice-Chair (arrived
at the meeting at 9:45a.m.); Paul A. Tworog; Kenneth J. Murphy; Carrye Castleman-Ross

Administration Present: Town Manager Robert A. Peabody, Jr; Deputy Town Manager Georgiann
Fleck; Finance Director Holly Heymann; Deputy Finance Director Jenna Domer.

1. Call to Order
Chairman Lone called the meeting to order at 8:30a.m.

2. Pledge of Allegiance
The Board recited the Pledge of Allegiance

3. Budget Review

Town Manager Peabody gave an overview of the proposed budget.

The Board opted not to discuss the proposed 8.7% COLA submitted by Town Manager Peabody
until there was a full board. Member McHatton arrived at 9:45a.m. and therefore the subject of
COLA was put back on the table for discussion. Following discussion the Board decided not to
support the proposed 8.7% COLA but proposed a 4% COLA using the Public Works contract as
the basis for their decision whereby Public Works received a 4% COLA in contract negotiations
this year.

Consensus of the Board was fo approve a 4% COLA only. (5 Approve / 0 Oppose)

Review of Cost Centers with Department Heads

Account 071 Recreation
Gary Colello, Recreation Director, was present representing Recreation.

Discussion ensued regarding the addition of a new programmer 2 and various programs offered.
Chairman Lone said are adults charged fees for any programs? Director Colello said no.
Following discussion Member Tworog said how do you support the salary increases for you and
the Deputy? Town Manager Peabody said Recreation Director Colello is salary and does not just
put in 40 hours, he averages 50 or more hours a week. He is dedicated to the programs and creates
new programs to enhance recreation. You also have to take into consideration that recreation ‘is
an economic draw for the Town. Member Tworog said maybe we need to look at the programs
and determine if we want to continue to offer some of the programs as a way to keep costs in line
with surrounding towns like Casco. Town Manager Peabody said you can’t base a department and
their increases on surrounding Towns because they may not have the resources that we have such
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as the number of public beaches and the programs we offer which are unique to Bridgton and based
on the need specific needs of our Town. Member Tworog said maybe we need to determine what
the basic need is. Member McHatton said I look at the people that work for the Town, the
departments they represent and how they represent them, the resources they offer and the programs
they offer and recreation is a huge part of our Town and people have come to rely on it. Member
Tworog said some of these programs are available in private entities and they cannot compete with
the prices that the Town charges.

1-1010 Salary — Recreation Director Colello said I am proposing to change the Deputy Recreation
Director from hourly to salary/exempt and as a result increase her pay to $52,002/annual.

Consensus of the Board was to approve the proposed budget for Cost Center 071, Recreation.
(4 Approve / 1 Oppose - Tworog)

Account 077 Ham Complex

Gary Colello, Recreation Director and David Madsen, Public Services Director were present to
represent Ham Complex.

Town Manager Peabody said there was a vote several years ago by the citizens of Bridgton to take
on the Ham Complex and the Board recently supported that by a unanimous vote.

Vice Chair McHatton said what needs to be done to the snack shack? Public Services Director
Madsen said siding, plumbing, wall board, replace doors that are not properly sized, electric and
equipment i.e., tables, grill, freezer, refrigerators, hood and fryolator. Member Tworog said is this
being done by Town? Public Services Director Madsen said we will go out to bid on some work
but most of the work will be done by the Town.

Member Murphy said will the BRAG committee continue to work with the Town? Public Services
Director Madsen said yes.

Vice Chair McHatton said when does the complex open? Recreation Director Colello said in late
April.

Consensus of the Board was to approve the proposed budget for Cost Center 077, Ham Complex.
(5 Approve / 0 Oppose)

018 Town Hall

Gary Colello, Recreation Director and David Madsen, Public Services Director were present to
represent Town Hall.

Recreation Director Colello said we have started a new program by offering birthday parties. We
are booked for the next three weeks in March and most of April, so it is going well and providing
another viable revenue resource,

Consensus of the Board was to approve the proposed budget for Cost Center 018, Town Hall.
(5 Approve / 0 Oppose)
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015 Municipal Complex
David Madsen, Public Services Director, was present representing the Municipal Complex.

Consensus of the Board was to approve the proposed budget for Cost Center 015, Municipal
Complex. (5 Approve / 0 Oppose)

051 Public Works
David Madsen, Public Services Director, was present representing Public Works.

3-3050 Small Equipment - Chairman Lone said there is a significant increase in this line. Public
Services Director Madsen said yes, we need to purchase a new compactor. The current one is old
and needs to be replaced but we will retain it for smaller jobs.

3-3200 Traffic Line - Public Services Director Madsen said this line has a significant increase
because it is for the annual maintenance of the Main Street crosswalk repair which is $42,495, a 2
part epoxy paint. This year the Public Works crew will observe how it is done and will be able to
do this work moving forward.

Consensus of the Board was to approve the proposed budget for Cost Center 051, Public Works.
(5 Approve / 0 Oppose)

052 Town Garage
David Madsen, Public Services Director, was present representing the Town Garage.

Consensus of the Board was to approve the proposed budget for Cost Center 052, Town Garage.
(5 Approve / 0 Oppose)

053 Vehicle Maintenance
David Madsen, Public Services Director, was present representing the Vehicle Maintenance.

Vice Chair McHatton said how maﬁy vehicles do we currently have? Public Services Director
Madsen said approximately 35.

5-5040 O/S Equipment Repair — Member Tworog said I would like to propose a reduction of
$5,000 ($35,000 to $30,000).

Consensus of the Board was to approve Cost Center 053, Vehicle Maintenance with a reduction
of 85,000. (5 Approve / 0 Oppose)

054 Transfer Station
David Madsen, Public Services Director, was present representing the Transfer Station.

Vice Chair McHatton said the citizens voted down pay-per-bag again and therefore this budget
continues to go up. This cost center is almost 1 million dollars.

Consensus of the Board was to approve the proposed budget for Cost Center 054, Transfer Station.
(5 Approve / 0 Oppose)
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053 Cemeteries
David Madsen, Public Services Director, was present representing cemeteries.

Consensus of the Board was to approve the proposed budget for Cost Center 053, Cemeteries.
(5 Approve / 0 Oppose)

074 Parks Department
David Madsen, Public Services Director, was present representing the Parks Department.

4-4280 Contracted Srv - Chairman Lone said are we still contracting with Perennial Point of View?
Public Services Director Madsen said yes, Perennial Point of View will be working with one of
our new employees this year to make the transition for when the owner retires.

Chairman Lone said does Parks have an arborist? Public Services Director said no but one of the
new employees is working toward becoming an arborist.

Consensus of the Board was to approve the proposed budget for Cost Center 074, Parks
Department. (5 Approve / 0 Oppose)

076 Pondicherry Park
David Madsen, Public Services Director, was present representing Pondicherry Park.

Consensus of the Board was to approve the proposed budget for Cost Center 076, Pondicherry
Park. (5 Approve / 0 Oppose)

294 Capital Expense
David Madsen, Public Services Director, was present representing Capital Expense.

7-7501 Paving - Public Services Director Madsen said Pond Road is going to be a complete
rebuild. Member Castleman-Ross said are you going to be able to complete it in one year? Public
Services Director Madsen said yes.

7-75 (new line) Town Hall AC Units — Public Services Director Madsen said my preference was
to put an ac unit in the existing system however it would not have been cost effective, therefore
we are going to put in a mini-split.

Consensus of the Board was to approve the proposed budget for Cost Center 294, Capital Expense.
(5 Approve / 0 Oppose)

Break for Lunch — 12:00p.m. - 12:45p.m.
014 Community Development
Victoria Hill, Community Development Director, was present (Virtually) representing Community

Development.

Consensus of the Board was to approve the proposed budget for Cost Center 014, Community
Development. (5 Approve / 0 Oppose)
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013 Code Enforcement Officer
Brenda Day, Code Enforcement Officer, was present representing Code Enforcement.

1-1020 Hourly - Code Enforcement Officer Day said I am requesting an increase in my salary. I
have done a market analysis and am requesting an increase of $1.43/hour. Member Tworog said
you also serve as Health Officer and get an annual $3,000 stipend? Code Enforcement Officer
Day said yes, with the proposed 8.7% COLA it would have brought me in over what I was
originally requesting. Town Manager Peabody said Department Heads pulled their market
adjustments from the budget when we were proposing an 8.7% COLA. Vice Chairman McHatton
said I am in favor of the market adjustment because she is doing such a great job. Member Tworog
said I am not in favor because she gets a $3,000 annual stipend. Chairman Lone said I am not
prepared to do market adjustments this year. Member Castleman-Ross said I am in favor of the
market adjustment because I appreciate the CEO’s deep wealth of knowledge. Member Murphy
said I am in favor of the proposed market adjustment.

Consensus of the Board was to approve the market adjustment of $1.43/hour
(3 Approve / 2 Oppose — Chairman Lone and Member Tworog)

Consensus of the Board was to approve the proposed budget for Cost Center 013, Code
Enforcement, with the adjustment of an increase of $1.43/hour to the CEO’s Salary
(5 Approve / 0 Oppose)

022 Boards

Bob A. Peabody Jr., Town Manager and Georgiann M. Fleck, Deputy Town Manager were present
representing the Budget for Boards i.e., Board of Selectmen, Planning and Appeals Board.

Consensus of the Board was to approve the proposed budget for Cost Center 022, Boards.
(5 Approve / 0 Oppose)

017 Town Clerk
Laurie Chadbourne, Town Clerk, was present representing the budget for Town Clerk.

1-1030 Part-time — Town Clerk Chadbourne said this line was increased to allow hiring additional
Election Clerks because of the increase in public concerns, this allows better accountability.

Consensus of the Board was to approve the proposed budget for Cost Center 017, Town Clerk.
(5 Approve / 0 Oppose)

012 Assessing
Laurie Chadbourne, Town Clerk, was present representing the budget for Assessing.

Consensus of the Board was to approve the proposed budget for Cost Center 012, Assessing.
(5 Approve / 0 Oppose)

016 General Assistance
Laurie Chadbourne, Town Clerk, was present representing the budget for General Assistance.
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Consensus of the Board was to approve the proposed budget for Cost Center 016, General
Assistance. (5 Approve / 0 Oppose)

031 Police Department
Phil Jones, Police Chief, was present representing the budget for the Police Department.

1-1010 Salaries — Chief Jones said I am requesting adding a full-time Deputy Chief to the force.
Vice Chairman McHatton said I am not in favor of adding this position at this time. Town Manager
Peabody said I did support adding a Deputy Chief to the force but not the proposed PSEA, Public
Safety Executive Assistant (1-1020 Hourly). Vice Chairman McHatton said would you promote
from within the department? Chief Jones said I would advertise it both within the department and
outside advertising to hire the best candidate.

Consensus of the Board was to support hiring a Deputy Chief (2 Approve / 3 Oppose — Chairman
Lone, Vice Chairman McHatton and Member Tworog)

Chairman Lone said I don’t see anything in this budget for the K9 Unit. Chief Jones said currently
it is a grant funded program.

Chairman Lone said how many officers do we currently have? Chief Jones said 9. Chairman Lone
said do we have 9 cruisers? Chief Jones said no, 7 - 5 officers sharing 3.

Consensus of the Board was to approve the proposed budget for Cost Center 031, Police
Department, eliminating the Deputy Chief’s position (5 Approve / 0 Oppose)

032 Bridgton Fire Department
Glen Garland, Fire Chief, was present representing the Fire Department.

7-7300 Vehicles — Chief Garland said this is for a new vehicle for the Fire Chief which can also
function as a command vehicle during events, with provisions for power, cabinetry for holding
plans along with lights and sirens. It will also be available for other town departments if there is

a need for it during an emergency. Member Castleman-Ross said what are the plans for the current
vehicle? Chief Garland said it will be sold.

Consensus of the Board was to approve the proposed budget for Cost Center 032, Bridgton Fire
Department. (5 Approve / 0 Oppose)

033 Animal Control
Phil Jones, Police Chief, was present representing Animal Control.

Consensus of the Board was to approve the proposed budget for Cost Center 033, Animal Control.
(5 Approve / 0 Oppose).

049 Other Public Safety

Bob A. Peabody Jr., Town Manager and Georgiann M. Fleck, Deputy Town Manager were present
representing the Budget for Other Public Safety.
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Consensus of the Board was to approve the proposed budget for Cost Center 049, Other Public
Safety. (5 Approve / 0 Oppose)

035 Health Officer
Brenda Day, Code Enforcement Officer, was present representing Health Officer.

Consensus of the Board was to approve the proposed budget for Cost Center 035, Health Officer
(5 Approve / 0 Oppose)

019 Finance

Holly Heymann, Finance Director and Jenna Domer, Deputy Finance Director were present
representing Finance.

Chairman Lone said congratulations on the recent audit.
Finance Director Heymann said I would like to propose a market adjustment of $1,730.

Vice Chairman McHatton said how has your education increased over the past year? Finance
Director Heymann said I am a CPFO (Certitied Public Finance Officer) candidate, it takes up to
five year to receive the designation which would be equivalent to a CPA. However, I shifted my
focus to the Distinguished Budget Presentation Award Program and the Certificate of
Achievement for Excellence in Finance Department Policies and Procedures.

Consensus of the Board was to approve the proposed budget for Cost Center 019, Finance, fo
include a market adjustment of $1,730 (5 Approve / 0 Oppose)

291 Insurances

Holly Heymann, Finance Director and Jenna Domer, Deputy Finance Director were present
representing Insurances.

Finance Director Heymann said last year we were able to get a firmer number for what their
proposed increase might be but this year they were reluctant to commit to a proposed percentage.
Our experience mod for worker’s compensation is also increasing.

Consensus of the Board was to approve the proposed budget for Cost Center 291, Insurances,
(5 Approve / 0 Oppose)

292 Employee Benefits

Holly Heymann, Finance Director and Jenna Domer, Deputy Finance Director were present
representing Employee Benefits.

Finance Director Heymann said last year we included the proposed COLA in this cost center

because we were actively negotiating the Police Department Contract and the Public Works
Agreement.

Consensus of the Board was to approve the proposed budget for Cost Center 292, Employee
Benefits, (5 Approve / 0 Oppose)
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011 Administration
Bob A. Peabody Jr., Town Manager and Georgiann M. Fleck, Deputy Town Manager were present
representing the Budget for Administration.

Consensus of the Board was to approve the proposed budget for Cost Center 011, Administration.
(5 Approve / 0 Oppose)

029 Other General Government
Bob A. Peabody Jr., Town Manager and Georgiann M. Fleck, Deputy Town Manager were present
representing the Budget for Other General Government.

Consensus of the Board was to approve the proposed budget for Cost Center 029, Other General
Government. (5 Approve / 0 Oppose)

Adjourn at 3:00p.m.

Respectfully submitted,

Georgiann M. Fleck, Deputy Town Manager
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Board of Selectmen
WORKSHOP/MEETING

Downstairs Meeting Room March 7, 2023
9:00a.m.

Board Members Present: Carmen E. Lone, Chair; Robert J. McHatton Sr., Vice-Chair (arrived
at 11:46a.m.); Paul A. Tworog; Kenneth J. Murphy; Carrye Castleman-Ross

Administration Present: Town Manager Robert A. Peabody, Jr; Deputy Town Manager Georgiann
Fleck; Finance Director Holly Heymann; Deputy Finance Director Jenna Domer.

1. Call to Order
Chairman Lone called the meeting to order at 9:00a.m.

2. Pledge of Allegiance
The Board recited the Pledge of Allegiance

Town Manager Peabody said usually before beginning review of new departments there is the
opportunity to review any outstanding departments or go over any additional comments or
questions from the previous budget meeting. Therefore, | would like to touch on yesterday’s
discussion regarding the proposed COLA for the employees. The Board made a comparison to
the Police Department contract and the Public Works Agreement using that as a basis for setting
the COLA at 4% for non-union employees. | am not sure that that is necessarily a fair comparison
because non-union employees do not get to negotiate contracts. There are certain things in
those contracts that the rest of the employees do not benefit from such as Police Department
retirement is 13.4% and Public Works is 7%, when non-union employees is only 6%. Police
Department gets a gym membership and public works benefits from a 4 day work week 6 months
out of the year. The non-union employees were not aware that they could negotiation with the
Board pay raises during their presentation. This is not a dispersion on the two employees that
proposed market adjustments to the Board, which the Board approved for both the Finance
Director and the Code Enforcement Officer. They are worthy of what they received but in fairness
the other department heads they were not aware they could do that. That is also a break from
tradition because usually | bring forth those salary adjustments and the Board acts on them
accordingly. | think in fairness to my other Department Heads they ought to have that same
ability to deal with the Board. | told the Fire Chief to remove from his proposed budget the
increases he was proposing because | was putting forth a COLA for the Board to consider, we pay
a fireman $17.50 an hour to run into a burning building. Therefore, | am asking the Board, out of
fairness, to either open up discussion with my other department Heads on behalf of themselves
and their employees OR look at the 4% COLA you approved yesterday and do a 2% market
adjustment for an increase to 6% which would only be an additional $28,900 to the budget.
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Chairman Lone said | think the 4% the Board agreed on is reasonable, Public Works is unique and
do get the benefit of additional benefits which is important to that department. | have actually
been thinking about the 4 day work week and if the employees wanted to propose it, it is certainly
something, | think, the Board would consider, if that is something that the employes are adamant
about. We did make a market adjustment this time for two employees which | was not aware
that they were going to ask for that either. | feel good about the 4%.

Member Tworog said | came to the 4% COLA using a differently analogy rather than using the
Police Department or Public Works as a comparison to base my decision. Unfortunately, the
taxpayers are not represented here, they will get a final vote on what is recommended by the
Board. Every job has different amounts and types of benefits. We put forward a recommendation
of 4% and that is it. One of the employees that proposed a market adjustment had done a
comparison of other jobs and at that time we made the adjustment. Unfortunately, in my mind
we had said we weren’t going to reopen it for negotiation and another person came forward and
it was reopened for that person, but again, we agreed on 4% for all the employees.

Chairman Lone said are there any other comments or questions? Hearing none, we will proceed
with the budget review.

034 Civil Emergency

Todd Perreault was present representing Civil Emergency.

4-4060 Training — We currently have a small/medium drone and | am going to submit a grant for
a large drone so this line allows 4 people to train for their pilot licenses to run the drone.

Consensus of the Board was to approve the proposed budget for Cost Center 034, Civil Emergency
4 Approve / 0 Oppose (Vice Chairman McHatton was absent)

072 Bridgton Public Library
Jayne Hamaty was present representing the Bridgton Public Library.

The Bridgton Public Library submitted a request in the amount of $94,500. (Last Year’s request
was $90,000). Town Manager’s recommendation is $94,500.

Chairman Lone said | would recommend funding the Library at last year’s amount of $90,000.
Consensus of the Board was to approve $94,500 for Cost Center 072, Bridgton Public Library.
3 Approve / 1 Oppose — Chairman Lone (Vice Chairman McHatton was absent)

075 Bridgton Community Center

Darcey Pomerleau, Executive Director, was present representing the Bridgton Community
Center.

The Bridgton Community Center submitted a request in the amount of $113,000. (Last year’s
request was $95,000) Town Manager’s recommendation is $75,000.
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Town Manager Peabody said that the Town of Bridgton has an MOU with the Bridgton
Community Center which states “The annual appropriation by the Town of the Center during the
term of the MOU shall not exceed $75,000 per year; however, these amounts may be adjusted
or changed by mutual agreement.” Therefore, my request on the proposed budget is for $75,000
to be in compliance with the MOU.

Consensus of the Board was to approve $100,000 for Cost Center 075, Bridgton Community
Center. 4 Approve /0 Oppose (Vice Chairman Robert McHatton was absent)

Outside Agency Services

When outside agencies submit their request for funding, the applications are reviewed and
scored by Georgiann M. Fleck, Deputy Town Manager; Holly Heymann, Finance Director and
Jenna Domer, Deputy Finance Director, which become part of the Outside Agencies budget
request for consideration by the Board of Selectmen.

293-9-9501; Bridgton Community Band
There were no representatives present.

The Bridgton Community Band submitted a request in the amount of $2,125 (Last year’s request
was $2,415). Town Manager’'s recommendation was for $2,125.

Consensus of the Board was to approve $2,125. for Cost Center 239-9-9501 Bridgton Community
Band. 4 Approve / 0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-9502 LEA Milfoil
Colin Holme was present representing LEA Milfoil.

LEA submitted a request in the amount of $1,500 (Last year’s request was $1,500). Town
Manager’s recommendation was for $1,500.

Consensus of the Board was to approve $1,500 for Cost Center 239-9-9502 LEA Milfoil.
4 Approve / 0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-9503 LEA Boat Inspection
Colin Holme was present representing LEA Boat Inspection.

LEA submitted a request in the amount of $2,900 (Last year’s request was $2,900). Town
Manager’s recommendation was for $2,900.

Consensus of the Board was to approve $2,900 for Cost Center 239-9-9503 LEA Boat Inspection.
4 Approve / 0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-9504 Greater Bridgton Chamber
Angie Cook, Executive Director, was present representing the Greater Bridgton Chamber.
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The Greater Bridgton Chamber submitted a request in the amount of $4,800 (Last year’s request
was $4,800). Town Manager’s recommendation was for $4,800.

Consensus of the Board was to approve $4,800 for Cost Center 239-9-9504 Greater Bridgton
Chamber. 4 Approve /0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-9505 LEA Subsidy
Colin Holme was present representing LEA Subsidy.

LEA submitted a request in the amount of $1,950 (Last year’s request was $1,950). Town
Manager’s recommendation was for $1,950.

Consensus of the Board was to approve $1,950 for Cost Center 239-9-9505 LEA Subsidy.
4 Approve / 0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-9506 Lake Region Bus
Jack DeBeradinis was present representing Lake Region Bus.

Lake Region bus submitted a request in the amount of $10,000 (Last year’s request was $8,500)
Town Manager’s recommendation was for $8,500.

Consensus of the Board was to approve $10,000 for Cost Center 239-9-9506 Lake Region Bus.
4 Approve / 0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-9507 Regional Transport
Don Libby was present representing Regional Transport.

Regional Transport submitted a request in the amount of $1,500 (Last year’s request was $1,500)
Town Manager’s recommendation was for $1,500.

Consensus of the Board was to approve $1,500 for Cost Center 239-9-9507 Regional Transport.
4 Approve / 0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-9508 Opportunity Alliance
Connor Archibald was present representing Opportunity Alliance.

Opportunity Alliance submitted a request in the amount of $5,000 (Last year’s request was
$2,000) Town Manager’s recommendation was for $2,000.

Finance Director Heymann brought it to the Board’s attention that the letter for funding
submitted for this year’s funding is the same as last year. It would be beneficial to know what
the statistics are of serving Bridgton. Mr. Archibald said he would make sure true numbers are
submitted next year.

Consensus of the Board was to approve 52,000 for Cost Center 239-9-9508 Opportunity
Alliance. 4 Approve /0 Oppose (Vice Chairman McHatton was absent)
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239-9-9509 Tri-County Mental Health
Leslie Ogilvie was present representing Tri-County Mental Health.

Tri-County Mental Health submitted a request in the amount of $1,000 (Last year’s request was
for $1,000) Town Manager’s recommendation was for $1,000.

Consensus of the Board was to approve $1,000 for Cost Center 239-9-9509 Tri-County Mental
Health. 4 Approve / 0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-9510 Southern ME Area on Aging
There were no representatives present.

Southern ME Area on Aging submitted a request in the amount of $2,500 (Last year’s request
was for $2,500) Town Manager’s recommendation was for $2,500.

Consensus of the Board was to approve $2,500 for Cost Center 239-9-9510 Southern ME Area on
Aging. 4 Approve / 0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-9511 Through These Doors
Stephanie Noyles was present representing Through These Doors

Through These Doors submitted a request in the amount of $4,000 (Last year’s request was
$2,000) Town Manager Peabody’s recommendation was for $2,000.

Finance Director Heymann said Through These Doors was awarded the OVW Rural Victims Grant
to the Police Dept for Overtime Wages & FICA reimbursement for Officer McCloud 7/1/2022
through 9/30/2024 for Domestic Violence activities.

Consensus of the Board was to approve $4,000 for Cost Center 239-9-9511 Through These
Doors. 4 Approve /0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-9512 Bridgton Historical Society
Kerry Cushing was present representing the Bridgton Historical Society.

Bridgton Historical Society submitted a request in the amount of $10,000 (Last year’s request
was for $6,000) Town Manager’s recommendation was for $6,000.

Consensus of the Board was to approve $10,000 for Cost Center 239-9-9512 Bridgton Historical
Society. 4 Approve / 0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-9513 Lake Region Senior Service (HAP)
Dana Hanson was present representing Lake Region Senior Service (HAP)

Lake Region Senior Service (HAP) submitted a request in the amount of $2,700 (Last year’s
request was for $3,000 - funded) Town Manager’s recommendation was for $2,700.
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Consensus of the Board was to approve 52,700 for Cost Center 239-9-9513 Lake Region Senior
Service (HAP). 4 Approve / 0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-9514 Sexual Assault Prevention
There were no representatives present.

Sexual Assault Prevention submitted a request in the amount of $750 (Last year’s request was
for $750) Town Manager’s recommendation was for $750.

Consensus of the Board was to approve 50.00 for Cost Center 239-9-9514 Sexual Assault
Prevention. 4 Approve / 0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-9515 Lifeflight
Ashley MacMillan was present representing Lifeflight.

Lifeflight submitted a request in the amount of $1,355. Lifeflights request is based on $.25 per
capita; $.25 x 5,400=$1,355. (Last year’s request was for $1,303) Town Manager’s
recommendation was for $1,355.

Consensus of the Board was to approve $1,355 for Cost Center 239-9-9515 Lifeflight.
4 Approve / 0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-9516 Rufus Porter
Beth Cossey and Therese Johnson were present representing Rufus Porter

Rufus Porter submitted a request in the amount of $6,000 (Last Year’s request was for $6,620
but was unfunded) Town Manager’s recommendation was for $6,000.

Consensus of the Board was to approve 54,000 for Cost Center 239-9-9516 Rufus Porter.
4 Approve / 0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-9517 Bridgton Easy Riders
Bob Corthal was present representing Bridgton Easy Riders

Bridgton Easy Riders submitted a request in the amount of $3,000 (Last Year’s request was for
$3,000) Town Manager’s recommendation was for $3,000.

Consensus of the Board was to approve 53,000 for Cost Center 239-9-9517 Bridgton Easy Riders.
4 Approve / 0 Oppose — Vice Chairman Robert McHatton was absent)

239-9-95*%* Androscoggin Home Health & Hospice (NEW)
Tom Fogarty was present representing Androscoggin Home Health & Hospice

Androscoggin Home Health & Hospice submitted a request in the amount of $500 (This is a new
request) Town Manager’s recommendation was $0.00.

The agency submitted a cover letter requesting $500 funding, however, an application was not
submitted with the cover letter.
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Consensus of the Board was to approve $0.00 for Cost Center 239-9-95** Androscoggin Home
Health & Hospice based on the request lacking the formal application.
4 Approve / 0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-95** Cancer Resource Center of Western Maine (New)
Wendy Rubbin was present representing Cancer Resource Center of Western Maine

Cancer Resource Center of Western Maine submitted a request in the amount of $500 (This is a
new request) Town Manager’s recommendation was for $0.00.

Consensus of the Board was to approve 50.00 for Cost Center 239-9-95** Cancer Resource Center
of Western Maine). 4 Approve /0 Oppose (Vice Chairman Robert McHatton was absent)

239-9-95**Northern Light Home Care and Hospice (New)
There were no representatives present.

Northern Light Home Care and Hospice submitted a request in the amount of $500 (This is a
new request) Town Manager’s recommendation was for $500.

Consensus of the Board was to approve $0.00 for Cost Center 239-9-95** Northern Light Home
Care and Hospice. 4 Approve /0 Oppose (Vice Chairman Robert McHatton was absent)

Vice Chairman Robert McHatton arrived at 11:46a.m.

299 Other Town Wide

Bob A. Peabody Jr., Town Manager and Georgiann M. Fleck, Deputy Town Manager were
present representing the budget for Other Town Wide.

Consensus of the Board was to approve the proposed budget for Cost Center 299 Other Town
Wide. 5 Approve / O Oppose

Break for Lunch 12:35p.m. to 1:25p.m.

010 Revenues

Bob A. Peabody Jr., Town Manager and Georgiann M. Fleck, Deputy Town Manager were
present representing the budget for Revenues.

Proposed budget was $4,610,521.

Consensus of the Board was to approve the budget for Cost Center 010 Revenues in the amount
of 54,606,432. 5 Approve / O Oppose

Adjourn 1:47p.m.

Respectfully submitted,

Georgiann M. Fleck, Deputy Town Manager
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Select Board Meeting Minutes
March 14,2023; 4:30 P.M.

Board Members Present: Carmen E. Lone, Chair; Robert J. McHatton, Sr., Vice-Chair; Paul A. Tworog;
Kenneth J. Murphy; Carrye Castleman-Ross

Administration Present: Town Manager Robert A. Peabody, Jr, Deputy Town Manager Georgiann Fleck; Town
Clerk Laurie L. Chadbourne; Code Enforcement Officer Brenda Day; Public Services Director David Madsen;
Executive Assistant Nikki Hodgkins

1. Call to Order
Chair Lone called the meeting to order at 4:30 P.M.

2. Pledge of Allegiance
The Board recited the “Pledge of Allegiance.”

3. 4:30 P.M. Executive Session per MRS Title 1 § 405(6)(E) Legal Matters
Consultation with the municipality and its attorney regarding a code violation against Stark Storage located at
1161 North High Street

Motion was made by Select Board Member Tworog to enter executive session at 4:30 P.M. per MRS Title
1, Section 405.6.E for consultation with the municipality and its attorney regarding a code violation against Stark
Storage located at 1161 North High Street; second from Vice-Chair McHatton. 5 approve/0 oppose Motion was
made by Select Board Member Tworog to exit executive session at 4:55 P.M.; second from Vice-Chair McHatton.
5 approve/0 oppose

4. Action Items Following Executive Session (if applicable)
Motion was made by Select Board Member Tworog to pursue a land use enforcement action against Stark
Storage; second from Vice-Chair McHatton. 5 approve/0 oppose

5. Approval of Minutes: February 28, 2023
Motion was made by Vice-Chair McHatton for approval of the minutes from the February 28, 2023 Select
Board Meeting; second from Select Board Member Tworog. 5 approve/0 oppose

6. Public Comments on Non-Agenda Items

Dustin Roma reported that he represented Stark Storage through the Planning Board process. In going
through that process, the Planning Board requested that the sign be installed without internal illumination. After
the meeting, Stark Storage objected to that condition, which was noted, as the sign ordinance allows for internal
illumination in that area and a permit was issued through the Code Enforcement Office. Mr. Roma does not
understand how the Planning Board can single out one business since the Sign Ordinance allows for internal
illumination in that area.

Mark Lopez had the same condition put on a similar project in that area and stated that when the Planning
Board puts conditions on approval, those conditions must be met no matter what the ordinance requires.

7. Committee/Liaison Reports
There were no committee/liaison reports.

8. Correspondence, Presentations and Other Pertinent Information
There were no correspondence, presentations, or other pertinent information.
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Chair Lone brought agenda item 11 forward
11. New Business
a. Awards and Other Administrative Recommendations
1. Notice of Conditional Contract Awards under RFA #200208126, 2022 Stream Crossing Public
Infrastructure Improvement Project
Town Manager Peabody provided the Board with the 2022 Grants for Stream Crossing Infrastructure
Improvements grant request submitted by the Town to the Maine Department of Environmental Protection
(MDEP) for replacement of the culvert crossing Sucker Brook on Wildwood Road. He thanked Executive
Secretary Nikki Hodgkins, Public Services Director David Madsen, Engineer Brent Bridges and Woods Pond
resident Jeff Stern for all their efforts. He also provided the award letter from MDEP, Conditional Contract
Award, awarding the Town $150,000 towards the estimated cost of $255,000. Motion was made by Chair Lone
to accept the 2022 Grants for Streaming Infrastructure Improvements awarded by MDEP and to fund the Town’s
project share from the Capital Projects Reserve Fund; second from Select Board Member Murphy. 5 approve/0
oppose Chair Lone thanked all for a job well done!

2. Proposed Memorial and Special Gift Donations Application
Public Services Director Madsen presented a draft proposed memorial and special gift donation
application that would repeal and replace the current policy on donated park benches. He noted that it makes the
process seamless for those making donation and gives the Town more control over the process. The Board
supported moving forward with the application process and suggested that the document be updated for approval.

3. Review of Tax Acquired Property Policy
Vice-Chair McHatton does not supp01t the section of the tax acquued policy that mandates the property
be brought up to code prior to allowing the prior owner to redeem when making payment in full. He noted that
many properties are not up to code and sometimes people fall on hard times and do not have the funding or
resources to bring their property up to code. Discussion ensued.

9. 5:30 P.M. Public Hearings

Community Development Advisory Committee Recommendations to the Select Board for Funding the

2023-2024 Community Block Grant Applications

Chair Lone opened the public hearing at 5:30 P.M. to hear public comment on the Community
Development Advisory Committee recommendations to the Select Board for funding the 2023-2024 Community
Block Grant Applications. There were no public comments. Chair Lone closed the hearing at 5:34 P.M.

10. Action Items Following Public Hearing
Community Development Advisory Committee Recommendations to the Select Board for Funding the
2023-2024 Community Block Grant Applications
Motion was made by Vice-Chair McHatton to approve the proposed 2023-2024 Community Development
Block Grant (CDBG) 2023-2024 funding projects; second from Select Board Member Murphy.
5 approve/0 oppose

11. New Business
a. Awards and Other Administrative Recommendations
1. Notice of Conditional Contract Awards under RFA #200208126, 2022 Stream Crossing Public
Infrastructure Improvement Project
This item was addressed earlier in the meeting.

3. Review of Tax Acquired Property Policy
This item was addressed earlier in the meeting.
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b. Permits/Documents Requiring Board Approval
1. Certification of Proposed Ordinances and Orders for June 13, 2023 Election
a. Amendments to the Fire Protection and Life Safety Ordinance
Motion was made by Select Board Member Tworog to certify and place Referendum Ballot Question
“Shall an ordinance entitled “Amendments to the Town of Bridgton Fire Protection and Life Safety Ordinance”
before the voters for their consideration on June 13, 2023; second from Chair Lone. 5 approve/0 oppose

b. Repeal of Ordinance for Adoption of the International Building Code for One- and
Two-Family Dwellings
Motion was made by Vice-Chair McHatton to certify and place Referendum Ballot Question “Shall an
ordinance entitled “Repeal of Ordinance for Adoption of the International Building Code for One- and Two-
Family Dwellings” before the voters for their consideration on June 13, 2023; second from Select Board Member
Tworog. S approve/0 oppose

c. Repeal of Town of Bridgton Phosphate Detergent Ordinance
Motion was made by Chair Lone to certify and place Referendum Ballot Question “Shall an ordinance
entitled “Repeal of Town of Bridgton Phosphate Detergent Ordinance” before the voters for their consideration
on June 13, 2023; second from Select Board Member Tworog. 5 approve/0 oppose

Motion was made by Select Board Member Tworog to recommend a “yes” vote on all three referendum
questions; second from Vice-Chair McHatton. 5 approve/0 oppose

c. Selectmen’s Concerns
There were no concerns.

d. Town Manager’s Report/Deputy Town Manager’s Report
Town Manager Peabody read the following report into the record:

General Information
An important reminder that with winter weather upon us, it is important to keep your driveways and private roads
cleared and sanded so that, if the need arises, emergency personnel can safely access your property.

Regarding weather events, please be aware that we post information on the Town’s Facebook page and the Town’s
website. Additionally, all the local television channels are notified when the Town Office closes.

Superintendent Al Smith will be presenting the MSAD 61 school budget to the Select Board at their March 28"
meeting.

Town Clerk/Tax Collector’s Office

Bridgton was awarded Keeping Cumberland County Warm Grant funding through Cumberland County to provide
additional heating assistance for persons or families that otherwise would be ineligible to receive General Assistance
due to income guidelines. The goal of the program is to target families with incomes exceeding both general
assistance and LIHEAP income caps for Cumberland County. Please visit the website:
keepingcumberlandcountywarm-Town of Bridgton, Maine at bridgtonmaine.org. To date, six applications have been
submitted for the Keeping Cumberland County Warm Grant Funds. Please review the guidelines and submit
application prior to April 15, 2023.

Nomination papers are available for the following offices (2) Select Board Member/Assessor/Overseer of the Poor;
(1) Planning Board Regular Member; (1) Planning Board Alternate Member; (2) MSAD #61 Director; (1) Water
District Trustee: all three-year terms. The filing deadline is the close of business hours on April 14, 2023.

Finance Department
A reminder to the Board that the quarterly warrant signer is Ken Murphy through March 31%. Paul Tworog is
responsible from April 1*' to Town Meeting.
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Recreation
The Ice Rink is open all week and weekend. Please note that there are skates available free of charge.

The Department is hosting 4 Square Championships in May and Ping Pong Senior Games in August.
Sign-up is open for the July 3™ Craft and Vendor Fair.
Registration is open for all Spring Sports and Programs,

Lastly, tickets are available for the Adult Trip to see the Mets vs the Red Sox on July 23", Tickets are $100 per
person.

Police Department

Bridgton Police Department will be partnering with Bushido Karate Dojo and Bridgton Rec in offering a Self
Defense workshop on March 21, Bridgton Town Hall 6:00-7:30pm. There is a recommended donation of $15 per
person to benefit Tucker’s House.

Officer Chaine and K9 Gibbs are getting ready for academy training next week. Special thanks to the many
community members and businesses who have reached out and offered to support the program.

Lastly, the Department is currently hiring full-time patrol positions.

12. Old Business
a. Wastewater Status Update
.Town Manager Peabody provided a brief wastewater status update.

13. Treasurer’s Warrants

Motion was made by Select Board Member Murphy for approval of Treasurer’s Warrants numbered 1084,
1085, 1086, 1087, 1088 and 1089; second from Select Board Member Tworog. 5 approve/0 oppose
14. Public Comments on Non-Agenda Items

Planning Board Chair Deb Brusini reported that the Planning Board will be conducting a public hearing
on the Land Use Code on Tuesday, March 21, 2023.

Chair Lone reported that the meeting with Representative Walter Riseman at the Community Center
originally schedule for tomorrow (March 15) has been postponed to April.

15. Dates for the Next Board of Selectmen’s Meetings
March 28, 2023 (Regular Meeting); April 11, 2023 (Regular Meeting)

16. Adjourn
Chair Lone adjourned the meeting at 5:50 P.M.

Respectfully submitted,

Laurie L. Chadbourne
Town Clerk
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Select Board Meeting Minutes
March 21, 2023; 8:30 A.M.

Board Members Present: Carmen E. Lone, Chair; Paul A. Tworog; Carrye Castleman-Ross

Absent: Robert J. McHatton, Sr., Vice-Chair; Kenneth J. Murphy

Administration Present: Town Manager Robert A. Peabody, Jr; Deputy Town Manager Georgiann Fleck; Police
Chief Phil Jones; Executive Assistant Nikki Hodgkins; Deputy Town Clerk Ashley S. Albrecht

1. Call to Order
Chair Lone called the meeting to order at 8:35 A.M.

2. Pledge of Allegiance
The Board recited the “Pledge of Allegiance.”

3. 8:30 A.M. Executive Session per MRS Title 1 § 405(6)(D) Discussion Regarding Fraternal Order of Police
CBA

Motion was made by Chair Lone to enter executive session at 8:36 A.M. per MRS Title 1 § 405(6)(D)
for discussion regarding Fraternal Order of Police CBA; second from Selectman Tworog. 3 approve/0 oppose

Motion was made by Selectman Castleman-Ross to exit executive session at 9:25 A.M.; second from
Selectman Tworog. 3 approve/0 oppose

4. Action Items Following Executive Session (if applicable)
There were no action items following executive session.

5. Adjourn
Motion was made by Selectman Castleman-Ross to adjourn the meeting at 9:25 A.M.; second from
Selectman Tworog. 3 approve/0 appose.

Respectfully Submiitted,

Ashley S. Albrecht
Deputy Town Clerk

Select Board Meeting Minutes Page 1of1 March 21, 2023



Laurie Chadbourne

From: Nikki Hodgkins

Sent: Monday, March 13, 2023 6:25 PM

To: : Robert "Bob" Peabody, Jr.; Georgiann M Fleck; Laurie Chadbourne
Subject: FW: Apparel Impact Summary

Request from the Recycling Committee to be placed on the next agenda to discuss the below with
the Board.

Thanks,

Nikki Hodgkins

Town of Bridgton - Executive Assistant

Jave alu,
BRIDGTOr
MAINE

3 Chase Street, Suite 1 ¢ Bridgton, Maine 04009
PH. 207.647.8786 = https://bridgtonmaine.org

From: Sally & Jon <beepbeep207 @roadrunner.com>

Sent: Monday, March 13, 2023 2:25 PM

To: Nikki Hodgkins <nhodgkins@bridgtonmaine.org>

Cc: Carrye Castleman-Ross <selectmancastleman-ross@bridgtonmaine.org>; Donna Joss <djoss@worcester.edu>; Kate
Fitzcharles <katefitzcharles@gmail.com>; Maureen Harpell <harpellvigna@yahoo.com>; Maureen McDevitt
<mmcd1952@gmail.com>; Rachel Miller <rcm273@gmail.com>; Therese Johnson <johnson479@roadrunner.com>
Subject: Apparel Impact Summary

Hello Nikki,

Below is a proposal to bring a new initiative to the Selectboard written by Therese Johnson. We
met with the owner of the company virtually at our last recycling meeting on March 9th.
Sally

Proposal Summary on Apparel Impact for Bridgton Selectboard.

The Bridgton Recyling Committee would like to discuss engaging Apparel Impact to increase textile recycling.
Currently 85% of textiles and accessories end up in landfills.

This veteran owned company, based in New Hampshire, was started seven years ago. They now are active in
five New England states and ninety Maine municipalities. Apparel Impact would place one or more bins at no
cost to the town. These are closely monitored and serviced weekly. Benefits include support for non-profits

such as Easter Seals, clothing thousands of low-income individuals and decreasing the cost of solid waste
disposal.



If approved, operations could begin as early as mid-May. The committee is requesting a meeting with the
Board to provide more details and take questions.

Thank you.



Laurie Chadbourne

From: Bridgton Market <bridgtonfarmersmarket. me@gmail.com>
Sent: Monday, March 13, 2023 3:32 PM

To: Laurie Chadbourne; Laurie Chadbourne

Subject: BFM On Agenda

Hi Laurie,

It's that time of year again where I'd love to stop by a board meeting and chat about the upcoming Bridgton Farmers'
Market season! Would you be able to get us on an upcoming board agenda?

I'd also love to connect with you about a new program we are opening up: a guest vendor slot where vendors (artisans
mostly) can attend a few markets each year. In addition to our Community Tent (where non-profits or other
organizations can set up to share about their programs) it would allow exposure for some smaller artists and producers
who aren't interested in attending the entire season. As a market and to be committed to the town rules+regulations,
these vendors would be required to carry licenses and insurance.

I'd love just some good clarity on how to instruct folx to obtain proper permitting from the town - timing, etc - and also if
you would best like that information coming directly from our market or from the vendors themselves. There won't be
too many additional vendors each year, and this will be our first year offering this, so | just want to make sure I am
dotting all the i's and crossing the t's!

Thank you so much and I hope this finds you well before the *hopefully* final snow storm of the winter season.

BrennaMae
Market Manager



NOTICE OF PUBLIC HEARING

The Municipal Officers of the Town of Bridgton will hold a Public Hearing at 5:30 P.M. on Tuesday,
March 28, 2023 to accept oral and written comments on a Special Amusement Permit Application from
Bridgton Highlands Country Club located at 379 Highland Road for live music and entertainment.



TOWN OF BRIDGTON

TO: Select Board QW MEMO

FROM: Laurie L. Chadbourne, Town Clerk
RE: Bridgton Highlands Country Club
DATE: March 14, 2023

March 28, 2023 Select Board Meeting

Special Amusement Permit Application (renewal) to Bridgton Highlands Country Club located at 379
Highland Road
CEO (to include any Planning Board requirements) Fire Police Town Clerk

Complete application is on file at the Town Clerk’s Office and available for Select Board review.

Town Clerk’s Office * 3 Chase Street, Suite 1, Bridgton, ME 04009 * Ichadbourne@bridgtonmaine.org




SPECIAL AMUSEMENT PERMIT APPLICATION

& defined in Section 201 of the Town of Bridgton Special Amusement Ordinance, no Licensee for the sale of
liquor to be consumed on his licensed premises shall permit, on his licensed premises, any music, except radio or
other mechanical device, any dancing or entertainment of any sort unless the licensee shall have first obtained
approval from the Board of Selectmen for a Special Amusement Permit.

The application for a Special Amusement Permit should be filed on this form with the Board of Selectmen or its’
designated agent (Town Cléfk). Payment of a $25 fee is required at the time the application is filed. A copy of
the Special Amusement Permit Ordinance is available upon request from the Bridgton Town Clerk.

The Board of Selectmen shall, prior to granting a permit, hold a public hearing within 30 days of the date you file
your completed application at which time testimony will be received from you or your designated agent and/or
any interested member of the public. Failure to attend the public hearing may result in a delay in issuing the
permit. :

Name of applicant: “Tames ]8R Mayns

Address of applicant: 25 L/I pyer K 16fje )4&&(;/ [‘%deﬁ'pﬂ. ME Okaa

Telephone # of applicant: _AO7- 576~ OO ‘

Name of business: ]% e jfbn /7/@))/0!76/\5 CO&M 72}-;/ C/h/a
Address of business: & 79 /7/{/ 94l Reoac @Hc{j‘@n ME obs 9
Telephone # of business: R0 7- (x47-"3%9/

Location of business (if different from address of business):

Is business a: [Bé)rporation/ O partnership / (J proprietorship

Type of Entertainment Planned: ime /wub)r, on Specra:f Events Y-l Times po Scuson
= a ¥ T
Hours of Entertainment Planned: 5 PM 4o 9.06 PM

Has applicant ever had a license to conduct the business described herein denied ors€voked or has the applicant
or any partner or corporate officer ever been convicted of a felony? (O Yes / (X No If yes, please provide full
details: ' -

Current Liquor License #: Expiration Date: 7/:2‘?/&0523 CBépy attached
Current Dance License #: Expiration Date: (3 copy attached

Signature: 9}(/ %@: bate: 8/01/ ABRD
J .

FOR OFFICE USE ONLY.

AMOUNT PAID $55.00 ($25.00 PERMIT+ $30 ADVERTISTING)
DATE SUBMITTED / /20___ RECEIVED BY:

BOARD OF SELECTMEN

DATE OF APPROVAL / /20

TOWN CLERK’S OFFICE * 3 CHASE STREET, SUITE 1 * BRIDGTON, ME 04009 - (207) 6478786

RevisED 07,2015



Jove atw
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BRIDGTON
MAINE

Town of Bridgton
Memorials and
Special Gift Donations

Bridgton offers several commemorative services to people who live in or visit Bridgton and wish to
donate to a variety of ongoing improvements and beautification projects. Donations can consist of a
memorial bench with an inscribed plaque, a memorial tree to be planted in Town, funding for park
improvements, or other. Options available are described below.

Donation

Options

Memorial Bench

Memorial benches will feature a plaque recessed into
the bench featuring your inscription (limit 24
characters per line, maximum 3 lines). The purchase of
your bench includes 10 years maintenance. Bench
locations may be requested but are not guaranteed.
Locations are limited and at the discretion of the Public
Services Director.

Plant a Tree

Trees are placed on areas maintained by the Town of
Bridgton, including public land, parks, roadside, or public
areas so that the Town of Bridgton may preserve the
rights to maintain the memorial free throughout its life.

A variety of tree species are available to choose fiom; the
Bridgton Public Services Department reserves the right to
make the final tree selection considering factors like the
desired location and future maintenance but will collaborate
with the interested parties in the tree selection process. Also
included with your donation is a plaque.

Park Donation

Specify Amount. This donation will be recognized at
the Annual Town Meeting.

Other Donation

Please discuss with Public Services Director.

Please complete the form on the reverse side to order your memorial. Fees are set on an annual basis and
available through the fee schedule. For more information, please contact the Public Services Director.

David Madsen, Public Services Director » dmadsen@bridgtonmaine.org = (207) 647-1127




Town of Bridgton
Memorials and Special Gift Donations

Name:

Address:

Town: State: Zilp:

Email:

Phone:

Donation | Amount Options

Memorial | $ market (see fee schedule) Inscription: limit 24 characters per line,
Bench maximum 3 lines.

$ market (see fee schedule) O maple [ crab O Fir
Plant a
Tree

Specify Amount $

Park
Donation

Please describe:

Other

Donations should be made payable to: TOWN OF BRIDGTON and mailed with this form to Town of
Bridgton, 3 Chase Street, Suite 1, Bridgton, ME 04009. Donations can also be made online at
www.bridgtonmaine.org,. '

The Town Manager must approve donations and will report donations to the Select Board.

Office Use Only:

Received payment: Amount $ 0 Check # /O Cash /O CC by initials
Date Received: / /20 Date Installed: / /20

Notes:

est. 312023
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Cumberland County Government Cum be rland Cou nty
142 Federal Street, Portland, Maine 04101

207-871-8380 - cumberlandcounty.org

James H. Gailey, County Manager
Alex Kimball, Deputy Manager, Finance & Administration

February 10, 2023

Mr. Robert Peabody

Town of Bridgton

Three Chase Street, Suite #1
Bridgton, ME 04009

Dear Mr. Peabody,

On behalf of the Board of Commissioners and our County Leadership.Team, I have enclosed the Cumberland
County’s 2023-24 Assessment. As you will note from the attached information, the County’s mil rate for FY
2023-24 is .0005709954 or $0.57 per thousand. This represents a net increase of 5.32% in taxes raised
compared to calendar year 2022, or approximately a $10.86 decrease for the average taxpayer as compared
to last year, which varies by municipality depending on the valuation.

We know our municipalities are facing many difficult decisions and I want you to know our partnership with
you is a commitment we take seriously. If you would like to learn more about our 2023-24 budget, please

visit our website at www.cumberlandcounty.org.

We are committed to working collaboratively with our municipalities as a facilitator, convener, and service
provider. With our economies of scale and the use of modern technology, we understand and accept our

responsibility to continue to look for ways to provide for more efficient, value-added public services that
help you achieve your goals.

If you have any questions or concerns about the assessment or what we are doing as a county government,
please do not hesitate to contact me.

Sincerely,

Gets

James H. Gailey
County Manager



WARRANT
STATE OF MAINE

COUNTY OF CUMBERLAND

Assessor, Town of Bridgton

Pursuant to the provisions of Title 30-A, M.S.R.A. section 706, an estimate of sums
necessary for defraying the charges of the County of Cumberland for the fiscal year 2023-
24 was voted December 12, 2022 by the Board of County Commissioners. A tax of

$37,267,759 is to be assessed, collected and paid according to law, and applied for the
purposes aforesaid.

Whereas, upon a due apportionment of the said sum on the Towns/Cities in said
County, your Town/City’s proportion is found to be: $858,549 on a valuation of
$1,503,600,000.

Tax Rate: 0.0005709954

Your municipality is hereby required, in the name of the State of Maine and the County of
Cumberland, to assess the said sum upon the polls and estates in said Town/City, agreeable
to the laws in said State, and cause the same in like manner to be collected and paid to
Treasurer, Cumberland County upon this Warrant issued for the same, on or before the
first day of September 2023.

February 10, 2023 Attest:

S+

James H. Gailey
Cumberland County Manager
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Cumberland County Government Cumbe rla nd COUI‘ItY
142 Federal Street, Portland, Maine 04101

207-871-8380 + cumberlandcounty.org

James H. Gailey, County Manager
Alex Kimball, Deputy Manager, Finance & Administration

February 10, 2023

Mr. Robert Peabody

Town of Bridgton

Three Chase Street, Suite #1
Bridgton, ME 04009

Dear Mr. Peabody,

On behalf of the Board of Commissioners and our County Leadership Team, I have enclosed the Cumberland
County’s 2023.5 Assessment. As you will note from the attached information, the County’s mil rate for
FY2023.5 is.0002573826 or $0.26 per thousand. This represents a net decrease of 52.53% in taxes raised,
or approximately a $73.58 decrease for the average taxpayer as compared to last year, which varies by

municipality depending on the valuation. All of these amounts are of course very different from prior years
because this is the six month transition budget only.

We know our municipalities are facing many difficult decisions and I want you to know our partnership with
you is a commitment we take seriously. If you would like to learn more about our 2023.5 budget, please visit

our website at www.cumberlandcounty.org.

We are committed to working collaboratively with our municipalities as a facilitator, convener, and service
provider. With our economies of scale and the use of modern technology, we understand and accept our

responsibility to continue to look for ways to provide for more efficient, value-added public services that
help you achieve your goals.

If you have any questions or concerns about the assessment or what we are doing as a county government,
please do not hesitate to contact me.

Sincerely,

et

James H. Gailey
County Manager



WARRANT
STATE OF MAINE

COUNTY OF CUMBERLAND

Assessor, Town of Bridgton

Pursuant to the provisions of Title 30-A, M.S.R.A. section 706, an estimate of sums
necessary for defraying the charges of the County of Cumberland for the fiscal year 2023.5
was voted December 12, 2022 by the Board of County Commissioners. A tax of

$16,798,860 is to be assessed, collected and paid according to law, and applied for the
purposes aforesaid.

Whereas, upon a due apportionment of the said sum on the Towns/Cities in said

County, your Town/City’s proportion is found to be: $387,000 on a valuation of
$1,503,600,000.

Tax Rate: 0.0002573826

Your municipality is hereby required, in the name of the State of Maine and the County of
Cumberland, to assess the said sum upon the polls and estates in said Town/ City, agreeable
to the laws in said State, and cause the same in like manner to be collected and paid to

Treasurer, Cumberland County upon this Warrant issued for the same, on ox before the
first day of September 2023.

February 10, 2023 Attest:

.

James H. Gailey
Cumberland County Manager
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TOWN OF BRIDGTON

TO: Select Board QW MEMO

FROM: Laurie L. Chadbourne, Town Clerk
RE: Bridgton Highlands Country Club
DATE: March 14, 2023

March 28, 2023 Select Board Meeting

Victualer’s License (renewal) to Bridgton Highlands Country Club located at 379 Highland Road
CEO (to include any Planning Board requirements) Fire Police Town Clerk

Complete application is on file at the Town Clerk’s Office and available for Select Board review.

Town Clerk’s Office * 3 Chase Street, Suite 1, Bridgton, ME 04009 * Ichadbourne@bridgtonmaine.org




TOWN OF BRIDGTON

TO: Select Board MEMO

FROM: Laurie L. Chadbourne, Town Clerk
RE: Ancora Italian Restaurant
DATE: March 16,2023

March 28, 2023 Select Board Meeting

Victualer’s License (renewal) to Ancora Italian Kitchen located at 18 A Depot Street
CEO (to include any Planning Board requirements) Fire Police Town Clerk

Complete application is on file at the Town Clerk’s Office and available for Select Board review.

Town Clerk’s Office * 3 Chase Street, Suite 1, Bridgton, ME 04009 * Ichadbourne@bridgtonmaine.org




CERTIFICATION OF PROPOSED ORDINANCE ENTITLED
“AMENDMENTS TO TOWN OF BRIDGTON FIRE PROTECTION AND LIFE SAFETY
ORDINANCE” AND ORDER

The municipal officers of the Town of Bridgton hereby CERTIFY to the municipal clerk of the Town of
Bridgton, pursuant to 30-A M.R.S. § 3002, that attached hereto is a true copy of the proposed ordinance
entitled “Amendments to Town of Bridgton Fire Protection and Life Safety Ordinance” to be voted on at a
referendum election of the Town of Bridgton on June 13, 2023, under the following secret ballot question:

Question . Shall an ordinance entitled “Amendments to Town of Bridgton Fire Protection and
Life Safety Ordinance” be enacted?

(Note: Copies of the text of the ordinance are available firom the Town Clerk.)

BE IT FURTHER ORDERED, pursuant to 30-A M.R.S. § 3002(1), that the municipal clerk shall keep
this certified copy as a public record and shall make copies of said proposed ordinance available for
distribution to the voters of the Town of Bridgton from the time of this certification. Copies of said proposed
ordinance shall also be attested by the municipal clerk and posted in the same manner as the warrant calling
the referendum election on June 13, 2023 and shall be made available to the voters at the referendum
election on June 13, 2023.

Dated: , 2023

A majority of the municipal officers
of the Town of Bridgton

A true copy of the proposed ordinance entitled “Town of Bridgton Fire Protection and Life Safety
Ordinance” is attached hereto.

Attest:

Laurie Chadbourne, Town Clerk
Town of Bridgton



RETURN
Cumberland County, ss. State of Maine

I certify that T have posted an attested copy of the proposed ordinance entitled “Amendments to Town of
Bridgton Fire Protection and Life Safety Ordinance” at

being conspicuous public places within the Town of Bridgton on ‘ , 2023, which is
at least seven (7) days next prior to the date of the June 13, 2023 referendum election.

Laurie Chadbourne, Town Clerk
Town of Bridgton



AMENDMENTS TO THE TOWN OF BRIDGTON
FIRE PROTECTION AND LIFE SAFETY
ORDINANCE

PREPARED FOR TOWN REFERENDUM TO BE HELD ON
June 13, 2023

The Town of Bridgton Fire Protection and Life Safety Ordinance is
proposed to be amended by adding the words shown in underline
(underline) and by removing the words shown in strikethrough
(strikethrough), as follows:




Town of Bridgton

FIRE PROTECTION
AND
LIFE SAFETY
ORDINANCE

JW.—@@_,%

Bpr

Enacte d 11/06/2018

Amended 6/13/23



TOWN OF BRIDGTON FIRE
PROTECTION AND LIFE
SAFETY ORDINANCE
ARTICLE I. PURPOSE

To protect health, safety and general welfare of the residents
and visitors of the Town of Bridgton by establishing fire
protection measures; to ensure for the reasonable protection and
safety of firefighters against building collapse and other
effects of fires; to better facilitate the needs of the fire
department; to ensure sound engineering practices are utilized
when installing fire protection systems.

ARTICLE II. AUTHORITY AND ADMINISTRATION
Section 1. Authority

1. This Ordinance is adopted pursuant to Home Rule Powers as
provided for in Article VIII Part Second, Section 1 of the Maine
Constitution and Title 30-A M.R.S., Section 3001.

2. This Ordinance shall be known as the "Fire Protection and Life
Safety Ordinance" of the Town of Bridgton, Maine.

ARTICLE II. AUTHORITY AND ADMINISTRATION
Section 2. Administration

1. This Ordinance shall be administered by the Planning Board,
the Bridgton Fire Chief or the Fire Chief’s designee, or the Code
Enforcement Officer of the Town of Bridgton, as appropriate.

0. The Town’s reviewing authority under Paragraph 1 may waive
any of the application requirements or performance standards when
it determines that because of the special circumstances of the site
such application requirements or standards would not be applicable
or would be an unnecessary burden upon the applicant and that the
waiver would not adversely affect abutting landowners or the
general health, safety and welfare of the Town.

ARTICLE III. REFERENCES AND DEFINITIONS

In general, words and terms used in this ordinance shall have
their customary dictionary meanings. More specifically, certain
words and terms used herein are defined as follows. References
are incorporated only to the extent cited herein.

Cistern - An underground storage reservoir with an approved dry
hydrant. ‘



Dry Hydrant - An arrangement of pipe permanently connected to a
water source other than a piped, pressurized water supply
system that provides a ready means of water supply for fire-
fighting purposes and that utilizes the drafting (suction)
capability of a fire department pump.

Fire Pond - A fire pond is an area of water which is kept so
it can be used if there is a fire

Fire Protection System - The water source, storage means, piping

and hydrants, sprinkler systems, access roads and associated
infrastructure provided for fire protection.

ISO PPC Class 8 — A Public Protection Classification (“PPC”)
established by Insurance Services Office, Inc. (ME807), &
subsidiary of Verisk Analytics headquartered in Jersey City,

New Jersey, in its Fire Suppression Rating Schedule (“FSRS”)
2013 Revised Edition.

Fire Department Operations Area - A cut-out on the side of a road
for a fire department vehicle access.

Rapid Entry Secure Box Program - A program administered by the
Bridgton Fire Department to provide for secure boxes for keys to
buildings and building systems to allow Fire Department and

emergency personnel to enter buildings without the need to damage
property.

ARTICLE IV. APPLICABILITY

This Ordinance shall apply to all occupancies in the Town of
Bridgton, Maine subject to regulation under the National Fire
Protection Association (NFPA) codes, and regulations of the Office
of the State Fire Marshall, incorporated herein by reference,
including, without limitation, assembly, educational, day care,
health care, ambulatory health care, detention and correctional,
residential, one and two family dwelling units, lodging or rooming
house, hotel, dormitory, apartment building, residential board and
care, mercantile, business, industrial, and storage occupancies. In
addition, Article VIII applies to new residential construction in
new subdivisions as defined in Subdivision Regulations of the Town
of Bridgton. Prospective Applicants may contact the Bridgton Fire
Chief at the Bridgton Town Office for more detailed information
regarding applicability. ‘ ‘

ARTICLE V. FIRE PREVENTION CODE



Section 1. The Town of Bridgton adopts by reference the National
Fire Protection Association (“NFPA”) #1, Uniform Fire Code, 2086
2018 Edition, as adopted by the Maine Department of Public Safety,
Office of the State Fire Marshall, by rule as Chapter 3, Fire
Prevention Code, pursuant to 25 M.R.S.A §§2452 and 2464.

Section 2. NFPA #1, Uniform Fire Code, 2666 2018 Edition as
adopted in Section 1 is subject to the exclusions and
modifications included in the rule adopted by the Maine
Department of Public Safety, Office of the State Fire Marshall,
as Chapter 3, Fire Prevention Code, pursuant to 25 M.R.S. §§2452
and 2465.

Section 3. At least one copy of Chapter 3, Fire Prevention Code
of the rules of the Maine Department of Public Safety, Office of
State Fire Marshall and at least one copy of NFPA #1, Uniform Fire
Code, 2066 2018 Edition have been filed in the office of the
Bridgton Town Clerk for 30 days prior to adoption of this Ordinance
and have been, and shall be, kept there available for public use,
inspection and examination as required by 30-A M.R.S. §3003(2) (n).

ARTICLE VI. LIFE SAFETY CODE

Section 1. The Town of Bridgton adopts by reference the National
Fire Protection Association (“NFPA”) Standard #101, Life Safety
Code, 2669 2018 Edition; NFPA #80, Standard for Fire Doors and
other Opening Protections, 2636—2019 Edition; and NFPA #220,
Standard on Types of Building Construction, 2666-2018 Edition as
adopted by the Maine Department of Public Safety, Office of the
State Fire Marshall, by rule as Chapter 20, Fire Safety in

Buildings and Structures, pursuant to 25 M.R.S. §2452 and 8 M.R.S.
§236.

Section 2. NFPA #101, Life Safety Code, 26698-2018 Edition; NFPA
#80, Standard for Fire Doors and other Openings Protections, 2630
2019 Edition; and NFPA 220, Standard on Types of Building
Construction, 2666—2018 Edition as adopted in Section 1 are
subject to the exclusions and modifications set forth in the rule
adopted by the Maine Department of Public Safety, Office of the
State Fire Marshall as Chapter 20, Fire Safety in Buildings and
Structures pursuant to 25 M.R.S. §2452 and 8 M.R.S. §236.

Section 3. At least one copy of Chapter 20, Fire Safety in
Buildings and Structures of the rules of the Maine Department of
Public Safety, Office of the Sate Fire Marshall and at least one
copy of NFPA #101, Life Safety Code, 20669-2018 Edition; NFPA #80,
Standard for Fire Doors and Other Opening Protections, 26+6—2019
Edition; and NFPA #220, Standard on Types of Building
Construction, 26662018 Edition have been filed in the office of
the Bridgton Town Clerk for 30 days prior to adoption of this
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ordinance, and have been and shall be available for public use,
inspection, and examination pursuant to 30-A M.R.S. §3003(2) (A4).

ARTICLE VII. CARBON MONOXIDE ALARMS

Section 1. The Town of Bridgton adopts by reference Chapter 9,
Single-and Multiple-Station Alarms and Household Carbon Monoxide
Detection Systems of the National Fire Protection Association
Standard #720, Standard for the Installation of Carbon Monoxide
(CO) Detection and Warning Equipment, 2009 Edition, as adopted by
the Maine Department of Public Safety, Office of the State Fire
Marshall, by rule as Chapter 18, Carbon Monoxide Alarms, pursuant
to 25 M.R.S. § 2468 with the exclusions in Section 2.

Section 2. Exclusions: The following subsections of Chapter 9,
Single-and Multiple-Section Alarms and Household Carbon Monoxide
Detection Systems of the National Fire Protection Association
Standard #720, Standard for the Installation of Carbon Monoxide
(CO) Detection and Warning Equipment, 2009 Edition, are not adopted:

A. Subsection 9.1.3;
B. Subsection 9.4.1.1, numbers 2 and 3;

C. Subsection 9.5.3, Primary Power Supply---Monitored
Battery;

D. Subsection 9.6.1.2.

Section 3. At least one copy of Chapter 18, Carbon Monoxide
Alarms, of the rules of the Maine Department of Public Safety,
Office of the State Fire Marshall, and at least one copy of NFPA
Standard #720, Chapter 9, 2009 Edition, have been filed in the
office of the Bridgton Town Clerk for 30 days prior to adoption
of this Ordinance and have been, and shall be, kept there
available for public use, inspection and examination as required
by 30-A M.R.S. §3003(2) (A).

ARTICLE VIII. FIRE PROTECTION IN NEW SUBDIVISIONS

Section 1. The Town of Bridgton adopts by reference the following
standards applicable from the date of adoption of this Ordinance
to all new residential construction in new subdivisions, as defined
in the Subdivision Regulations of the Town of Bridgton:

(a) NFPA #1, Uniform Fire Code, 2006—2018 Edition;

(b) NFPA Standard 1142, sStandard on Water Supplies for
Suburban and Rural Firefighting, 2017 Edition, Chapter



8; Sections 8.7.1 and B8.7.6.; and

(c) If sprinkler systems are installed in new residential
construction in new subdivisions, the sprinkler systems
shall comply with NFPA Standard 13D, Standard for the
Installation of Sprinkler Systems in One and Two Family
Dwellings and Manufactured Homes, 2016 Edition.

Section 2. At least one copy of NFPA #1, Uniform Fire Code, 2686
2018 Edition; NFPA Standard 1142, Standard on Water Supplies for
Subdivision and Rural Firefighting, 2017 Edition, Chapter 8,
Sections 8.7.1 and 8.7.6; and NFPA Standard 13D, Standard for the
Installation of Sprinkler Systems in One and Two Family Dwellings
and Manufactured Homes, 2016 Edition; and have been filed in the
office of the Bridgton Town Clerk for 30 days prior to adoption
of this Ordinance and have been, and shall be, kept there available
for public use, inspection and examination as required by 30-A
M.R.S. §3003(2) (A).

Section 3 - Water Supply. In any new subdivision, there shall be
provided a reliable water supply for firefighting. The water supply
must be of suitable capacity to provide a sufficient fire flow for
the largest proposed structure within the development. If public
fire hydrants and/or approved dry hydrants are not available within
1000 feet of each lot, the subdivider shall be responsible for
providing adequate fire protection water supply. Subdivisions shall
provide adequate fire protection water supply in accordance with
PPC Class 8, of the ISO Fire Suppression Rating System, 2013 Revised
Edition, which is hereby incorporated by reference. At least one
copy of the ISO Fire Suppression Rating System, 2013 Revised
Edition, as incorporated by reference in this section, has been
filed in the office of the Bridgton Town Clerk for 30 days prior
to the adoption of this Ordinance, and has been and shall be
available for public use, inspection and examination pursuant to
30-A MRS § 3003(2) (A).

Acceptable methods include, but are not limited to, natural
perennial or man-made fire ponds with an approved dry hydrant,
underground storage reservoirs (cisterns) with an approved dry
hydrant, approved pumping relay station, or approved residential
sprinkler systems in dwelling units. If water storage means are
provided, such means shall be located not further than 1000 feet
from any dwelling. A combination of methods may be used to satisfy
this requirement. '

Section 4 - Pumping Relay Stations. If a tanker shuttle service
is provided, the following requirements shall be met:
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a. The center of the relay station shall be within 1-1/2 miles
on public and/or year-round roads of an ISO PPC Class 8 water
source. The Bridgton Fire Department shall be responsible for
maintenance of a list of such water sources.

b. The center of the relay station shall be no further than 1,000
feet as measured along the roadway that can be traversed by fire
apparatus from any dwelling structure in the subdivision.

The relay station lot shall be a minimum of 45 feet deep by
75 feet along the access road, to accommodate pumper engine,
tanker engine(s), and tank. The relay station lot shall be
constructed and maintained for all-season availability, and
shall be constructed to the road standards of the Subdivision
Regulations. The developer or the homeowners’ association shall
be responsible for clearance of snow, parked vehicles, or other
obstructions.

Section 5 - Design and Approval. Where fire ponds are proposed
for water storage, the capacity of the pond shall be calculated
based on the lowest projected water level, less an equivalent of
three feet of ice. A detailed plan of the required pond, dry
hydrant, piping, and/or access road, bearing the stamp of a
registered Professional Engineer, shall be submitted as part of
the application. The Code Enforcement Officer and Fire Chief
shall approve the design of all water storage arrangements for
fire ponds, cisterns and pumping relay stations. Water storage
arrangements shall be made available as soon as combustible
materials accumulate.

Section 6 — Sprinkler Systems. If sprinkler systems are installed
in any construction of one and two family dwellings or
manufactured Homes, subject to this Article, the sprinkler
systems shall comply with NFPA Standard 13D, Standard for the
Tnstallation of Sprinkler Systems in One and Two Family Dwellings
and Manufactured Homes, 2016 Edition.

Section 7 — Maintenance of Water Storage Means. Water storage means
and dry hydrants associated with water storage arrangements shall
be maintained as required by NFPA 1142, Chapter 8, 2017 Edition,
Sections 8.7.1 and 8.7.6. The developer or homeowners association
shall be responsible for the maintenance of the fire protection
system, if common storage means are used. Required maintenance
shall include snow removal and the cutting of brush and grass so
that the water source is readily visible and accessible at all



times. If the water source includes tanks, the property owner
shall be responsible for the initial filling of any tanks that
may be used, for the maintenance of the tanks and for maintaining
the required water level in the tanks. In the event that the Fire
Department utilizes the tanks, it will be responsible for
refilling them after each use.

Section 8 - Maintenance of Sprinkler Systems. Maintenance of
individual sprinkler systems shall be the responsibility of the
individual owner.

Section 9 — Road and Relay Station Maintenance. All roads and
relay stations approved as part of a subdivision shall be
maintained for Bridgton Fire Department access in perpetuity,
including tree and brush trimming, snow removal, and removal of
other obstructions such as gates or signs. The developer or
homeowners association shall be responsible for the maintenance
of the roads and relay stations. This provision shall not prohibit
a seasonal road from being maintained seasonally.

Section 10 - Inspection of Fire Protection Systems. Fire
protection systems other than sprinkler systems shall be subject
to annual inspection by the Bridgton Fire Department.
Deficiencies shall be remedied by the developer or homeowners
association as appropriate.

Section 11 - FEasement Deed. When water storage means are to be
used, the developer or property owner installing a water supply
facility located on privately owned property to satisfy the water
supply requirement set forth in this Article must provide the Town
with an easement for access to and use of the water source. The
easement shall be subject to the review and approval of the Town
attorney. The easement must provide acceptable access over all
private property between the closest Town road and the water source
providing the Town of Bridgton with the right to enter onto the
property in order to use, train with, or check the functionality
of the storage means.

Section 12 — Access for Firefighting. All proposed roads
subject to this code shall meet requirements set forth in the
Town of Bridgton Subdivision Regulations. All road plans
shall meet fire department approval for Fire Department
equipment operations. If any waiver from road grade
requirements is granted, as allowed in the Subdivision
Regulations, water supply distance requirements shall be



measured from each end of the waived grade(s). All properties
shall have access for firefighting in accordance with NFPA 1,
Uniform Fire Code, 2666—2018 Edition. The owner of any
property subject to this Ordinance protected by any locked
gate, fence or chain shall provide the Fire Department access
to same as approved by the Fire Chief or designee.

Section 13 - Waiver. In the event that sprinklers are
provided in all dwellings within a subdivision, the

provisions of Section 11 may be waived by the Planning
Board.

ARTICLE IX. Establishment of Fire Lanes on Private Property
Devoted to Public Use

1. All applications for commercial subdivision and site plan
review submitted to the Planning Board shall show the
location of proposed fire lanes. The location of fire lanes
shall be subject to the review and approval by the Fire
Chief or designee, who may require a different location if
the proposed location is determined not to provide suitable
access for firefighting equipment.

2. The developer or property owner shall be responsible for
keeping all fire lanes clear of snow, ice, and other
obstructions. The developer or property owner, shall install
and maintain at his/her own expense, permanent signs bearing
the words “FIRE LANE — NO PARKING - VEHICLES TO BE TOWED AT
OWNER’ S EXPENSE.” The location of these signs
shall be approved by the Fire Chief or designee and shall
be shown on the approved subdivision or site plan and their
continued maintenance shall be enforceable as a condition
of the plan.

3. Failure to maintain a fire lane in accordance with this
section is a violation subject to the enforcement
provisions of this Ordinance.

4. No person shall park or leave standing for any period of
time a motor vehicle in a fire lane designated under this
Ordinance. Any law enforcement officer empowered to act in
the Town of Bridgton shall have the authority to enforce
parking restrictions in any designated fire lane.

ARTICLE X. Rapid Entry Secure Box Program

The Town of Bridgton Fire Department shall administer a Rapid



Entry Secure Box program which shall be used to provide access
to all new commercial buildings, and to existing commercial
buildings on a voluntary basis, for emergency purposes. The
Fire Chief or designee shall serve as the administrator for
the Rapid Entry Secure Box Program. The number, make, model
and location of the secure box(s) shall be determined by the
Fire Chief or designee. All keys required to operate a
building’s life safety signaling and fire suppression systems,
electrical rooms and panels, as well as a master building key
shall be placed in the Rapid Entry Secure Box.

ARTICLE XI. Validity, Severability and Conflict with
Other Ordinances

L. Should any section or provision of this Ordinance be
declared by any court to be invalid, such decision shall not
invalidate any other section or provision of the Ordinance.

0. Whenever the requirements of this Ordinance are inconsistent
with the requirements of any other Ordinance, Code or Statute, the
more restrictive requirements shall apply.

1. This Ordinance shall not repeal, annul or otherwise impair
or remove the necessity of compliance with any federal, state or
other local laws, codes or ordinances. Where this Ordinance
imposes a greater restriction upon the use of land, buildings,
or structures, the provisions of this Ordinance shall prevail.

2. Nothing herein shall exempt any applicant or proposed
development or land use from the requirement(s) of complying

with other applicable Ordinances and Regulations of the Town of
Bridgton.

ARTICLE XII. Effective Date

1. The effective date of this Ordinance, as originally enacted,
was 30 days after approval by Town Meeting Vote, i.e. June 10,
2014. The effective date of the within amendments shall be 30
days after approval by Town Meeting vote.

ARTICLE XIII. Review

1. This Ordinance shall be reviewed by Town of Bridgton Planning

Board at least every three (3) years with Fire Department’s
input.

ARTICLE XIV. Amendments

1. This Ordinance may be amended by referendum. Amendments must
be submitted to the Municipal Officers by the Planning Board
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following the requirements below for publishing and posting a
public hearing.

a. A notice must be posted in the municipal office at least
thirteen (13) days before the public hearing.

b The notice must be published at least two (2) times in

a newspaper that has a general circulation in the municipality.
The date of the first publication must be at least twelve (12)
days before the hearing and the date of the second publication
must be at least seven (7) days before the hearing. The notice
must be written in plain English and understandable by the
average citizen.

ARTICLE XV. ENFORCEMENT

Section 1 — Nuisances. Any violation of this Ordinance shall be
deemed to be a nuisance.

Section 2 - Violations. When a violation of any provision of this
Ordinance shall be found, the Code Enforcement Officer or the
Chief of the Bridgton Fire Department or the Fire Chief’s
designee shall send a written notice of the violation to the
responsible party or parties and shall notify the Board of
Selectmen of the violation. If the notice does not result in the
correction of the violation, the Board of Selectmen may institute
any and all actions and proceedings, either legal or equitable,
including seeking injunctive relief, the imposition of fines,
removal of the structure, or other action that may be appropriate
or necessary to enforce the provisions of this Ordinance. The
remedies set forth herein are intended to be cumulative and not
exclusive of each other. The Board of Selectmen is authorized to
enter into administrative consent orders to eliminate violations
with or without court action. Such agreement shall not allow an
illegal structure or use to continue.

Section 3 - Penalties. As provided in 30 -A M .R. S . § 44 52,
any person, firm corporation, or other legal entity who shall
violate any of the provisions of this Ordinance or fail to comply
with any of the requirements thereof shall, upon conviction, be
punished by a fine of not less than $100 nor more than $2,500,
and each day on which violations shall continue shall constitute
a separate offense.
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ARTICLE XVI. Appeals

ds Any person, firm or corporation aggrieved by a decision of
the Code Enforcement Officer (“CEO”) Planning Board, Fire Chief,
or Fire Chief’s designee, may appeal such decision to the Board
of Appeals within 30 days of the written decision by filing an
appeal at the office of the Town Clerk on forms approved by the
Board of Appeals.

2. All appeals and requests for reconsideration shall be
accompanied by a fee as provided in the Town of Bridgton Uniform
Fee Ordinance.

3. Bppeals from decisions of the CEO, the Planning Board, Fire
Chief or Fire Chief’s designee made without conducting a public
hearing, shall be de novo. The CEO shall transmit to the Board
of Appeals the decision and all documents and other evidence on
which the decision was based which may be considered as evidence
in the de novo proceeding. The Board of Appeals shall conduct a
public hearing at which all persons shall have the right to
present additional testimony and documentary evidence. At the
public hearing, any party shall have the right to cross—-examine
witnesses. The standard of review shall be whether, on the basis
of the evidence before the Board of BAppeals, the application
conforms to the requirements of the Ordinance. The burden of proof
shall be upon the applicant for the permit or approval. The Board
of Appeals shall have authority to grant or deny a permit or
approval or to remand the matter to the CEO, Planning Board, Fire
Chief, or Fire Chief’s designee, for further proceedings.

4. Appeals from decisions of the Planning Board made after
conducting a public hearing shall be purely appellate. The CEO
shall transmit to the Board of Appeals the decision of the Planning
Board and all documents and other evidence comprising the record
on which the Planning Board decision was based. The Board of Appeals
shall conduct a public proceeding at which all persons shall have
the right to present legal argument concerning the decision of the
Planning Board. The Board of Appeals shall not permit the
introduction of additional testamentary or documentary evidence.
The standard of review shall be whether the decision of the Planning
Board was arbitrary or capricious, based on error of law or on

findings of fact not supported by substantial evidence in the
record.
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The Board of Appeals shall have authority to sustain or reverse
a decision of the Planning Board or to remand the matter to the
Planning Board for further proceedings.

3. The Board of Appeals shall not continue a public hearing on
an appeal to a future date except for good cause.

6. The affirmative vote of three members of the Board of
Appeals shall be necessary to grant an approval or permit on
appeal from a decision of the Code Enforcement Office, Fire Chief
or Fire Chief’s designee or to grant an appeal from a decision
of the Planning Board. The failure of the Board of Appeals to
issue a written notice of its decision, directed to the appellant
by registered mail, within thirty-five (35) days of the close of
the public hearing shall constitute a denial of the appeal.

s Any aggrieved party may appeal a decision of the Board
of Appeals to Maine Superior Court within 45 days of the
date of the vote of the Board of Appeals in accordance with

30-A M.R.S. § 2691 and Rule 80B of the Maine Rules of Civil
Procedure.

Enacted: The effective date of this Ordinance, as originally
enacted, was 30 days after approval by Town Meeting, i.e June 10,
2014. Per Article XII, the effective date of the within amendments

shall be 30 days after approval by Town Meeting, i.e. November 6,
2018.
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Town of Bridgton

lgw %J 3 Chase Street, Suite 1

B Bridgton, ME 04009

Brenda Day
MAINE Code Enforcement Officer

MEMORANDUM
To:  Bridgton Board of Selectmen
Robert A. Peabody, Jr., Town Manager
David Madsen, Public Services Director
From: Brenda Day, E-911 Addressing Officer
Date: March 17, 2023
Re: Prairie Rose Lane change to Farmhouse Blvd.
The property owner of Map 13 Lot 32-2 has proposed the following names for the private road:
First Choice: Farmhouse Blvd.
Second Choice: Up Country Rd.

Third Choice: Digirolamo Ln.

This office recommends approval of Farmhouse and Cumberland County E911 Dispatch Center supports this
recommendation.

Thank you for your consideration.

Attachments: Proposed Street Name Request Application
Location Maps

Phone: (207) 647-8786 + Fax: (207) 647-8789 ¢« Email: bday@bridgtonmaine.com



202300173

TOWN OF BRIDGTON, MAINE
STREET NAME REQUEST FORM

Application fee $110.00 per sign
Date paid: _2 /] /2%

Applicant Information: . ) ~
Name: {/\Y\dsekj D\ CQ\W\QVV\O Pho e #: (‘QO\‘]"(Dcff) “‘C;(QS)?
(current) Mailing A(!dress: \ ( 0 ?)3 ‘(\O‘C:PV\ \'\:\ q;//h :\D)\;\ C \ W

Email zlress:// I_L\ﬂ Cl S@LII A F-] g@ \(\t’)’t’W) dl\ Com

‘
1| Yo — 3,13/ 2033

sgte? >

ignature ate

Proposed street is a: [ﬁ‘i\rate Way [ ] Subdivision Road/Name of Subdivision:

New street access off (name of street): and between numbers and

Tax map and lot numbers(s) of access points: __| 2) 4 67“ : 9\

Length of new street (in feet): Number of lots accessed by new street:

Other owners that access their property from this private way:
Name: _ L\ﬂd &:kj Di 6\ (Ot EL S Map/Block/Lot: _ D} 5 - 5‘3 ' a

Name: Map/Block/Lot:

Name: Map/Block/Lot:

Applicant MUST submit a plan or sketch showing the road to be named,
location of all driveway entries and distances from crossroads with application.

Proposed Names of New Street (in order of preference):

15t Choice: F-O\‘{\W\V\ OU Be b\ v A - m{qﬂcd [ Rejected Reason:
2" Choice: l A P C @\/W\Bf\ﬂ { Q e\ . [ Accepted [ Rejected Reason:
3rd Choice: D \ ( A\ ‘(ﬂ aw( La [Ah [ Accepted [] Rejected Reason:

Return this completed form with a plan/sketch showing the road to be named, and payment to:
E-911 Addressing Officer, 3 Chase Street, Suite 1, Bridgton, ME 04009

For office use only

Date application was received: Q / _ii)/ 2 : 5 [[] Sketcl/attached L] Maplpinglupdated
Street name recommended by E-911 Addressing Officer: [V] 1* choic 2 choice [_] 3 choice E lgzrt;ﬁ i‘::leons Ben
Cumberland County Dispatch Center Supports Recommendation [ Yes D No Initials:P

Approved by Board of Selectmen: /7

E-911 Addressing Department + 3 Chase Street, Suite 1, Bridgton, ME 04009 + bday(@bridgtonmaine.org
~Nawme  hange for ol Propert on
r\)(c\itv*\ C (Q,@C{ L ane %WQ\ q/ﬁ)n,







Brenda Daz e

From: Deborah Plummer <DPlummer@cumberlandcounty.org>
Sent: Friday, March 17, 2023 10:58 AM

To: Brenda Day

Subject: Re: road name

Thank you Brenda, these are all fine with us. Deb

On Fri, Mar 17, 2023 at 10:31 AM Brenda Day <bday@bridgtonmaine.org> wrote:

Good morning,

The Town of Bridgton received a request for a new road name:

1% choice: Farmhouse Blvd

2" choice: Up Country Rd.

3" choice: Digirolamo Ln.

It is recommended that we approve the first choice, Farmhouse Rd.
Would you support this name or do you anticipate conflict?

Please advise,

Brendo, Qay

Code Enforcement Officer



bday@bridgjonmaine.org

207-803-9963

Fax: 207-647-8789

Deb Plummer, Deputy Director

Cumberland County Regional Communications Center
22B High Street
Windham, ME 04062

207-892-3245
Cell: 207-756-0263

EI':

Notice: Under Maine law, documents - including e-mails - in the possession of public officials or
employees about government business may be classified as public records. There are very few

exceptions. As a result, please be advised that what is written in an e-mail could be released to the
public and/or the media if requested.



TOWN OF BRIDGTON
RESERVE ACCOUNTS POLICY

Purpose

The purpose of this policy is to provide process and oversight to the establishment and utilization
of reserve accounts comprising a reserve fund established by the Town of Bridgton for financing the
acquisition or reconstruction of a specific, or a type of, capital improvement; financing the

acquisition of a specific item or type of capital equipment; or a sinking fund account for paying a
funded debt.

Authorization to establish a reserve fund

Pursuant to 30-A M.R.S.A. § 5801, the Town of Bridgton shall establish a reserve fund. Said reserve
fund shall consist of certain designated reserve accounts. The reserve accounts shall be categorized
as a capital improvement reserve, capital equipment reserve, or sinking fund account.

Designated reserve accounts

The Town Manager upon consultation with the respective Department Head shall recommend to
and the Select Board may approve the establishment of a designated reserve account or the
elimination of an established reserve account.

There are hereby established the following designated reserve accounts:

Police Cruiser Purchase Reserve

Fire Apparatus Reserve

Public Works Equipment Reserve
Transfer Station Equipment Reserve
Capital Projects Reserve

Municipal Buildings Reserve
Recreation Department Reserve
Employees Accrued Benefits Reserve
. Wastewater Reserve

10. Salmon Point Reserve

11. Revaluation Reserve

12. Pondicherry Park Reserve

13. Sabatis Island Reserve

14. Capital Projects Maintenance Reserve
15. Senior Property Tax Assistance Reserve

MOL00 =1 OhOEh e Ly

Approved 04/14/15
Revised 09/12/17; 12/10/19; 09/08/20;
07/12/22;,03/28/23 sl



Reserve accounts currently existing and not included in the above list shall either continue to be
used for their intended purpose until depletion or shall lapse into the Undesignated Fund Balance
as of June 30, 2015. Any “carry forwards” currently budgeted and intended to function as a reserve
may be used to fund the established appropriate reserve fund.

Funding for reserve accounts

The reserve accounts may be funded by direct annual appropriation by inclusion in the annual
budget voted at Town Meeting; unanticipated revenues such as sale of forfeiture property; proceeds
from vehicle sales or the sale of goods; or funds from the undesignated fund balance if so approved
by the legislative body at an Annual or Special Town Meeting. Donations specific to a particular
Town operation may also be credited to a reserve account.

Authority to use and withdraw

The Town Manager must authorize the use and withdrawal of any and all reserve account funds. All
expenditures exceeding $10,000 require a Select Board vote.

Administration responsibilities

The Finance Officer shall be responsible for monitoring the Town's reserve accounts and for
insuring that this policy is adhered to. The Finance Officer shall annually, as part of the budget
process, submit a report outlining the status of the Town’s reserve accounts which shall be included
in the proposed budget submitted to the Select Board and Budget Committee. The Finance Officer
may also provide partial or complete status reports at other times to the Select Board, Budget
Committee, Town Manager, or Department Heads. The Town Manager shall present a five (5) year
capital expenditure plan for Reserve Accounts annually in October.

How to establish a Reserve Account

1) An account is established during the budget process unless Select Board makes an
exception;
2) The request is reviewed and approved by the Town Manager;
3) The request must contain:
a. Statement of purpose
b. Source(s) of funding
¢, Amounts and limits;
d. Special considerations if applicable; and
4) The establishment of the account must be approved by the Select Board.

Specific reserve account requirements

1. Police Cruiser Purchase Reserve
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1) Purpose. The purpose of the account is to annually fund either partially or completely the
purchase of a police cruiser.

2) Funding. The Police Cruiser Purchase Reserve Account may be funded by direct
appropriation in the annual budget or by the sale of police cruisers.

3) Amountsand Limits. The Police Cruiser Purchase Reserve Account may not exceed $30,000
in a given fiscal year. Funding in excess of $30,000 per fiscal year shall lapse into the
undesignated fund balance at the end of the fiscal year.

. Fire Apparatus Reserve

1) Purpose. The purpose of the account is to fund the purchase of specific fire apparatus
designated in the five year capital plan.

2) Funding The Fire Apparatus Reserve Account may be funded by direct appropriation in the
annual budget and by the sale of apparatus.

3) Amounts and Limits. The Fire Apparatus Reserve Account shall not exceed $375,000.
Funding in excess of $375,000 per fiscal year shall lapse into the undesignated fund balance
at the end of the fiscal year.

. Public Works Equipment Reserve

1) Purpose. The purpose of the account is to fund either partially or completely the purchase
of Public Works equipment.

2) Funding. The Public Works Equipment Reserve Account may be funded by direct
appropriation in the annual budget and by the sale of equipment.

3) Amounts and Limits. The Public Works Equipment Reserve Account shall not exceed
$200,000. Funding in excess of $200,000 per fiscal year shall lapse into the undesignated
fund balance at the end of the fiscal year.

. Transfer Station Equipment Reserve

1) Purpose. The purpose of the account is to fund either partially or completely the purchase
of Transfer Station equipment.

2) Funding. The Transfer Station Equipment Reserve Account may be funded by direct
appropriation in the annual budget and by the sale of equipment.

3) Amounts and Limits. The Transfer Station Equipment Reserve Account shall not exceed
$100,000. Funding in excess of $100,000 per fiscal year shall lapse into the undesignated
fund balance at the end of the fiscal year.

Capital Projects Reserve

1) Purpose. The purpose of the account shall be to fund capital improvement projects as
identified in the Capital Improvement Plan.

2) Funding The Capital Projects Reserve may be funded by direct appropriation in the annual
budget or, putsuant to Town Meeting approval, unexpended balances remaining at the end
of each fiscal year from the Town’s annual appropriations for Capital Expenditures.

3) Amounts and Limits. The Capital Projects Reserve shall not exceed $750,000. Funding in
excess of $750,000 per fiscal year shall lapse into the undesignated fund balance at the end
of the fiscal year.

. Municipal Buildings Reserve

1) Purpose. The purpose of the account shall be to fund extraordinary building repair and
maintenance expenditures for any municipally owned building. The funds shall be
segregated as to intended purpose: Town Office, Town Hall, Fire Department Buildings,
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1.

8.

9.

)

3)

Public Works Department Buildings, Recreation Department Buildings and Armory. The
Board of Selectmen, at their sole discretion, may commingle funds if a specific need,
conforming to the intended purpose of the Reserve, arises.

Funding. The Municipal Buildings Reserve may be funded by direct appropriation in the
annual budget.

Amounts and Limits. The Municipal Buildings Reserve shall not have a fund balance limit.

Recreation Department Reserve

Y
2)

3)

Purpose. The purpose of the account shall be to fund the cost of capital recreational
equipment and facilities such as playground equipment or facility improvements.

Funding. Recreation Department Reserve may be funded by direct appropriation in the
annual budget, fundraising, and/or donations.

Amounts and Limits. The Recreational Department Reserve shall not exceed $50,000.

Employees Accrued Benefits Reserve

1

2)

3

Purpose. The purpose of the account is to pay accrued vacation and sick leave to employees
terminating their employment with the Town pursuant to the most current Town of
Bridgton Personnel Policy or the most current union contract.

Funding. The Employee’s Accrued Benefits Reserve may be funded by direct appropriation
in the annual budget.

Amounts and Limits. The Employee’s Accrued Benefits Reserve shall not exceed the
aggregate liability for the current budget year.

Wastewater Reserve

by

2)

3)

Purpose. The purpose of the Wastewater Reserve account is to provide funding for capital
projects and/or equipment as identified in the Capital Improvement Plan or emergency
repairs for the Town's Wastewater system.

Funding. The Wastewater Reserve may be funded by direct appropriation in the annual
budget and excess revenues at the end of the fiscal year.

Amounts and Limits. The Wastewater Reserve shall not exceed $200,000. Should the
Reserve limit be reached, no additional funds shall be budgeted until the balance falls below
the identified limit.

10. Salmon Point Reserve

1) Purpose. The purpose of the Salmon Point Reserve account is to provide funding for capital
projects and/or equipment as identified in the Capital Improvement Plan or emergency
repairs at Salmon Point.

2) Funding. The Salmon Point Reserve may be funded by direct appropriation in the annual
budget and excess revenues at the end of the fiscal year.

3) Amounts and Limits. The Salmon Point Reserve shall not exceed $150,000. Should the
Reserve limit be reached, no additional funds shall be budgeted until the balance falls below
the identified limit.

11. Revaluation Reserve

1) Purpose. The purpose of the Revaluation Reserve account is to provide funding for a real
estate and personal property revaluation.

2) Funding. The Revaluation Reserve may be funded by direct appropriation in the annual
budget.
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3) Amounts and Limits. The Revaluation Reserve shall not exceed the estimated cost of
undergoing a revaluation currently estimated at $200,000. Should the Reserve limit be
reached, no additional funds shall be budgeted until the balance falls below the identified
limit.

12. Pondicherry Park Reserve

1) Purpose. The purpose of the account shall be to fund the cost of capital improvements and
emergency repairs.

2) Funding Pondicherry Park Reserve may be funded by direct appropriation in the annual
budget, fundraising, and/or donations.

3) Amounts and Limits. The Pondicherry Park Reserve shall not exceed $250,000.

13. Sabatis Island Reserve

1) Purpose. The purpose of the account shall be to fund the cost of capital improvements,
maintenance and emergency repairs.

2) Funding. Sabatis Island Reserve may be funded by direct appropriation in the annual
budget, fundraising, donations, fees and timber harvesting.

3) Amounts and Limits. The Sabatis Island Reserve shall not have a fund balance limit. Upon
termination of the lease agreement with State of Maine, any remaining funds will be
deposited in the Moose Pond Land Trust Fund.

14. Capital Projects Maintenance Reserve

1) Purpose. The purpose of the account shall be to offset extraordinary maintenance or repair
costs for completed capital improvement projects.

2) Funding The Capital Projects Maintenance Reserve may be funded by direct appropriation
in the annual budget, sale of tax acquired properties or unexpended capital improvement
bond proceeds.

3) Amounts and Limits. The Capital Projects Maintenance Reserve shall not exceed $200,000.
Funding in excess of $200,000 per fiscal year shall lapse into the undesignated fund balance
at the end of the fiscal year.

15. Senior Property Tax Assistance Reserve

1) Purpose. The purpose of the account is to fund the Senior Property Tax Assistance Program
in accordance with the Senior Tax Assistance Ordinance approved June 14, 2022.

2) Funding The Senior Property Tax Assistance Account will be funded from the Unrestricted
Fund Balance by vote at Annual Town Meeting.

3) Amounts and Limits. The Senior Property Tax Assistance Account does not have a limit.

16. Communications Equipment Reserve "4—1 Formatted: List Paragraph, Qutline numbered + Level: 1 + J

- " . - n—_— Numbering Style: 1, 2, 3, ... + Start at: 1 + Alignment: Left +
1) Purpose. The purpose of the account is to fund the purchase of specific communications* g Style: 1, 2, 3, 9

Aligned at: 0" + Tab after: 0.25" + Indentat: 0.25"

equipment identified in the budget process. Forwiattad: Ouline myibered + Level: 2+ Nursbering Style:
2) Funding. The Communications Equipment Reserve Account is funded by direct 1,2,3, ..+ Start at: 1 + Alignment: Left + Aligned at: 0.25"
B i + Tab after: 0.5" + Indentat: 0.5"
appropriation in the annual budget.

3) Amounts and Limits. The Communications Equipment Reserve Account shall not exceed
$100,000. Funding in excess of $100,000 per fiscal year shall lapse into the undesignated
fund balance at the end of the fiscal vear.
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CERTIFICATE OF COMMITMENT OF SEWER USER RATES
COMMITMENT #273

March 2023
Route 2

To: Robert A. Peabody, Jr., the Treasurer of the Municipality of Bridgton, Maine.

Attached is a true list of the sewer rates established by us pursuant to 30-M.R.S. § 3406 for
those properties, units and structures on Route 2, required by local and State Law to pay a
sewer rate to the municipality, for the period beginning 1 December 2022 and ending 28
February 2023. This list is comprised of 3 pages which are attached to this certificate.

The date on which the rates included in this list are due and payable is 28 April, 2023.
You are hereby required to collect from each person named in the attached list, his or her
respective amount as indicated in the list; the sum-total being $ 14,046.76. You are hereby
required to charge interest at a rate of 6.0% per annum on any unpaid account balance.
You are hereby authorized to collect these rates and any accrued interest by any means
legally available to you under State Law.

Given under our hands this 28" day of March 2023.

Carmen Lone, Chair

Robert McHatton, Sr., Vice-Chair

Paul Tworog

Kenneth Murphy

Carrye Castleman-Ross
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Page 1
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*1 114400

*2 7630

*3 1027

*4 127900

*5 128100

*6 14700

*7 26800

*8 4100

*9 208075

*10 20000

*11 1940

*12 760600

*13 50600

*14 20400

*15 104565

*16 85900
*17 6266

*18 446900

*19 39300
*20 1654

*21 187000

*22 9223

*23 0

*24 109800

*25 0

*26 38428

115300

7750

1619

128300

128100

14800

27200

4305

213550

20300

2596

763600

52200

20600

104710

89100
6510

452400

39300
2454

192900

9315

493

109800

51

40490

900

120

592

400

100

400

205

5475

300

656

3000

1600

200

145

3200
244

5500

800

5900

92

493

51

2062

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.00

229.28

104.37

119.07

314.34

301.88

103.74

113.09

107.02

573.05

109.97

121.06

596.57

251.09

106.86

105.15

804.06
108.23

674.44

100.63
125.55

787.53

103.50

216.61

402.51

102.22

969.87

229.28

104.37

119.07

314.34

301.88

103.74

113.09

107.02

573.05

109.97

121.06

596.57

251.09

106.86

105.15

804.06
108.23

674.44

100.63
125.55

787.53

103.50

216.61

402.51

102.22

969.87

258

272

286

294

296

298

300

301

302

303

334

337

342

359

360

362
363

364

365
366

367

368

369

370

371

372

HAZEL, PHILIP A
0022-0100

THE CARRY ALL
CORNER, LLC
023-148

MACLEAN, DONALD
HAY

023-142

WARD, JUSTIN A
023-027

MCIVER
PROPERTIES LLC
023-028

OBERG, PETER W
023-030

ORCHARD VIEW,
LLC

023-031

HOMESTEAD FARM
GROUP, LLC
023-032

CHUN YANG, INC.
023-034

C & G CONSULTING,
LLC

0023-0035A
KIERNAN, ROBYN
0023-0094

TOWN OF
BRIDGTON
023-093
MCCARRON, MARY
0023-0092
STOVER, KENNETH
A

023-090

NORWAY SAVINGS
BANK

024-038

TRAN, ANDY
023-089

THE CARRY ALL
CORNER, LLC
MAGUIRE, GEORGE
E. & AMY
J.-TRUSTEES OF
THE WALES
023-086

TRAN, ANDY
023-087

4 WALKER ST.

2 COTTAGE ST.

5 CHURCH ST.

140 MAIN ST.

144 MAIN ST.

150 MAIN ST.

154 MAIN ST.

156 MAIN ST.

160 MAIN ST.

2 ELM ST.

13 IREDALE ST.

3 CHASE ST.

2 IREDALE ST.

4 HARRISON RD.

1 HARRISON RD.

270 MAIN ST.

2 COTTAGE
STREET

260 MAIN ST.

262 MAIN ST.

SIGNORELLI, ERIC B 264 MAIN ST.

023-088
HRONARAKIS,
MARINIS
023-085

THE CARRY ALL
CORNER, LLC
MAIN ECO
PROPERTIES, LLC
0023-0108

MAIN ECO
PROPERTIES, LLC
0023-0107
MATTHEWS,
SHELLEY
023-105

MAINLY MELTS

256 MAIN ST.

2 COTTAGE
STREET

41 DEPOT STREET

261 MAIN ST.

271 MAIN ST. -
UNIT 1

257 MAIN ST.
* = Qverride
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Total

Acct

Name

03/21/2023
Page 2
Location

Book #

*27

*28
*29
*30
*31

%32

*33

*34

*35

*36

*37

*38

*39

*40
*41

*42

*43

*44

*45

*46

47

*48

*49

*50

*51

3200

0
35115
38270
25150

39700

34600

211100

414700

469100

8270

74410

153100

82900
33700

40000

93700

4684

34100

4200

6000

3200

27
36955
38270
26245
39700

34900

214700

420300

470600

8530

76310

154300

82900
34100
40000

93700

5105

34200

4400

6000

27

1840

1095

300

3600

5600

1500

260

1500

1200

400

421

100

200
0

0.00

0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

100.63

101.47
258.56
301.88
235.36

100.63

109.97

313.38

375.68

650.48

108.73

662.94

339.26

201.25
113.09

100.63

100.63

113.74

103.74

106.86

0.00

* * ¥ NOTE * * * - Meter has been coded for No Bill.

1520800

38600

4620

12700

1521600

38900

5070

13875

800

300

450

1175

0.00

0.00

0.00

0.00

427.43

210.59

919.66

338.48

100.63

101.47
258.56
301.88
235.36

100.63

109.97

313.38

375.68

650.48

108.73

662.94

339.26

201.25
113.09

100.63

100.63

113.74

103.74

106.86

0.00

427.43

210.59

919.66

338.48

373

374
376
377
378

379

382

383

406

409

411

412

415

417
426

702

704

709

720

734

784

789

806

808

4116

023-106

MCIVER
PROPERTIES LLC
023-106
CHAMBER OF
COMMERCE
SNDMEZ, LLC
0023-0083
SNDME2, LLC
023-082

SHACKLEY, LANELL

0023-0081
MCIVER
PROPERTIES LLC
0023-0109

267 MAIN ST.

257 MAIN STREET
248 MAIN ST.
244 MAIN ST.
240 MAIN ST,

247 MAIN ST.

KEYBANK NATIONAL 232 MAIN ST.

ASSOCIATION
023-079

IT WAS ALL A
DREAM LLC
023-114
REN-BRO, INC.
023-128
MAINE 4-H
FOUNDATION /
MAGIC LANTERN
0023-0137
PIKE, KELLY
023-136

233 MAIN ST.

151 MAIN ST.

9 DEPOT ST.

1 DEPOT ST.

COOL C AND EASY E 18B DEPOT ST.

LLC

023-134

C &P NEW
HORIZONS, LLC
023-133

MOTEL, PETER J.
023-135

OBERG, PETER W
023-018

MCIVER
PROPERTIES LLC
023-105

MCIVER
PROPERTIES LLC
023-105

OBERG, PETER W
023-029

16 DEPOT ST.

20 DEPOT ST.
132 MAIN ST.

271 MAIN ST.

271 MAIN ST.

148 MAIN ST.

C & G CONSULTING, 2 ELM ST.

LLC
0023-0035
GRANT, AMY
023-033

158 MAIN ST.

C & G CONSULTING, 2 ELM ST.

LLC

0023-0035
MAINE 4-H
FOUNDATION /
MAGIC LANTERN
0023-0137

MAIN ECO
PROPERTIES, LLC
023-131

A CORKED FORK,
LLC

0023-0134A
GORRELL, CILMA
0023-0148

11 DEPOT ST.

8 DEPOT ST.

18A DEPOT ST.

2 COTTAGE ST.

* = Qverride
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» Seq Previous Current Cons Water Sewer Total Acct Name Location
Book #

Total: 0.00 14,046.76 14,046.76

Consumption Report

- - - - Sewer - - - -
Book SEWER RESRV EDU 4 5 6 7 8 9 Total
2 53,603 0 0 0 0 0 0 0 0 53,603
Total: 53,603 0 0 0 0 0 0 0 0 53,603

Calculation Summary Report

Water Sewer

Override 0.00 Override 0.00

Flat 0.00 Flat 0.00

Units 0.00 Units 12,377.14

Consumption 0.00 Consumption 1,669.62

Miscellaneous 0.00 Miscellaneous 0.00

Adjustments 0.00 Adjustments 0.00

Tax 0.00 Tax 0.00

Total 0.00 Total 14,046.76

User Category Summary

Water Sewer
Category Count Cons Amount Category Count Cons Amount
1 SEWER METER 51 53603 14,046.76

* = Qverride



