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Town of Bridgton

Website: bridgtonmaine.org Address: 3 Chase Street, Suite 1
Telephone: 207-647-8786 Bridgton, ME 04009


https://www.facebook.com/bridgtontown

Board of Selectman s
Annual Report Dedication

On behalf of the Bridgton Board of Selectmen, I would like to take this opportunity to
dedicate this year's Town Report to the Town of Bridgton’s Health Officer, Catherine Pinkham
who began her tenure with the town in 2019. At the Tuesday, March 239, 2021 Selectboard
meeting Catherine was publicly recognized for her services and for the dedication of this year's
annual report.

The Health Officer’s role plays an integral part in community and resident wellness. This
role is a stipend position which typically holds part time hours. The Health Officers general
responsibilities include public nursing activities including health education, disease monitoring
and reporting, providing generalized nursing services to citizens in private homes and
community settings, and investigation of complaints of health-related problems and
coordination of investigations with the appropriate Town or State officials as needed. Some of
the most pressing duties include assisting residents with issues related to overall health and
well-being, mental health assistance, addiction assistance, hunger and food security, and
providing a variety of services for community health education and informational reporting .

As we all know, the latter half of this Fiscal year presented us with a brand-new set of
unique challenges. Catherine’s investment of time and effort to adequately manage the COVID-
19 pandemic has been unprecedented and the significant effort put in to help keep our
community healthy and informed was no small feat. Catherine spent many hours trying to keep
us up to date on what seemed like a constantly moving target of hour by hour or minute by
minute updates of important Coronavirus information.

Catherine took on the responsibility of trying to keep our community healthy in stride
and showed incredible commitment to doing just that. She went above and beyond to aid those
in our community who were the most vulnerable; from providing homemade hot meals for
those in need, to putting together hundreds of care packages and handing out the much-
needed hand sanitizer, facemasks, and educational Coronavirus materials to members of our
community.

Her outstanding performance, superior dedication above and beyond all expectations,
and commitment to the health and wellbeing of our community is to be admired. We want to
thank her for her devotion, attentiveness, and hard work during these unprecedented times.
Catherine has been an incredible asset to our community, and we truly appreciate her service.

With Sincere Thanks,

Liston (Lee) Eastman
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TOWN OffiCe. .o, 8:00 a.m. —4:00 p.m. (Except Legal Holidays)
General ASSISTANCE. .......ooocviiieeieeeeeeeeeeeeeeee e 9:00 a.m. — 11:00 a.m. (Tue & Thu)
Transfer Station.......ccooveeveeeeecicceceeeeeeee e 7:00 a.m. — 5:00 p.m. (Tue, Thu, Sat, Sun)
TOWN GATAgE. . evveeiieiririeitittre ettt ettt ettt eeen Varies Based on Season
Winter Season (Oct 15 = APr 15) .o 7:30 a.m. - 3:30 p.m.
Summer Season (Oct 15 = Apr 15) oo 7:30 a.m. = 3:30 p.m.
PUDIIC BEACKES. ..o e Daily Dawn — Dusk
Highland Lake ..............ccocoovvveiieeiienne. Beach Attendant 1:00 p.m. - 4:00 p.m.
Wo0ods PoNd ...........cooeveeeeineiineiieieens Beach Attendant 1:00 p.m. - 4:00 p.m.
S@IMON POINT ... No Attendant
PIummers Landing ...t No Attendant
TOWN Hall .ottt By Appointment

Available for private group use by appointment. Please call Recreation Director at 207-803-9950
for more information.

SKATING RINK. ...ttt ettt ettt ettt ettt sebesenene Variable

Open for freestyle skating from late December — early March (Weather Dependent) Available for
private group use by appointment. Please call Recreation Director at 207-803-9950 for more
information.

Salmon Point Campground..........cccceiirieeirieieieeeeieee e May 1 -0Oct 15

Seasonal rentals on 60 full-service sites.

MOLOT VENICIE DIVISION ..ttt Varies
First & Last TAUISAAy.........coovvuceicoennnnececcctteseeeen, 10:30 a.m. - 1:00 p.m.
SECONd TUESAAY....cueoveiiiiieieiiieeeeeteeee e 1:00 p.m. — 2:00 p.m.
ROGA TOSLS ..t By Appointment

** Please note that due to COVID-19 this schedule may vary**
Any variation to normal schedules will be posted







Town of Bridgton Fee Schedule

(02-11-20)
GENERAL GOVERNMENT
RETUIMMEA CECKS. ..ottt e e et e e e e e e e e e e e e et et e eae e $ 35.00
TS o O] o 1 =1 PSPPI $ 0.50/page
TS oB o] o1 1S 0 I G $ 1.00/page
CEMETERY

Cemetery Lot Cost - Resident/ Taxpayer .............cccvceevveevnnennn......$ 300.00 per grave site
(Minimum 2 grave lot purchase)

Cemetery Lot Cost NON-ReSIAeNt ......vvviieie e, $ 400.00 per grave
site

(Minimum 2 grave lot purchase)

Cremation Lot Cost in Urn Garden — Resident/Taxpayer.................. $ 150.00 per cremation lot
Cremation Lot Cost in Urn Garden — Non-Resident........................$ 200.00 per cremation lot
Interment (Burial) or Disinterment (work week) Full Grave .............cccooioiiiiiin i, $ 500.00
Interment (Burial) or Disinterment (outside normal work week) Full Grave .................$ 550.00
Interment (Burial) or Disinterment (work week) Cremation.. e cereeinnen.$200.00
Interment (Burial) or Disinterment (outS|de normal work Week) Crematlon ................. $ 225.00
Administration Fee (may be applicable).............cccoiiiiiiiiiii e a2 $.50.00
ASSESSING RECORDS

Individual property reCOrd CardS. ........ccciuiiiiierieeriere e se et esreenes $1.00
Transfer taX deClaration... ... ... e $ 0.50/page
Complete set of Tax Maps (Small and Large) (Contact John E. O'Donnell & Associates - 926-4044)
Individual Tax Map Sheets (L1 XL7™) . eu e et e e e e e e e e e $1.00
COMPULET LISES ..ttt e e et e et e e e e e e e e e e e e e et e ee e ean e $ 50.00 per
Printed Commitment, owner by map or alpha...................... ...computer hour +$ 0.50/ page
Property PICTUIES. .......cccccveieieiese et Black & White $ 1.00 / Color $ 2.00
PrOPEITY DBEUS. ... eee ittt et e e et e e et e e e e e $1.50/page

Data not available at the time of request will be provided as soon as it is ready. Payment in
advance for fee specific items is required; on items where the fee is based on unknown number of
hours or pages, an estimate will be made and a deposit of 50% is required.

LICENSES / PERMITS

Victualer - FaSt FOOO. .. ... e e e e e e e e e e e e e e $25.00
Victualer - Restaurant (Under 50 SEAtING)......cuuvue i it e e e e e e aen e $ 25.00
Victualer - Restaurant (OVer 50 SEating)... ... ..ot eie it ine i e e $40.00
070 I o To] o $ 10.00
Hawker & Peddlar.. e e e e a0 $ 25,00
Outdoor Entertalnment (Fee Set bv Ordlnance) PO 3 10 O X0 0
Liquor License — Renewal.. e e e e e e e e e e e $25.00
Liquor License - Initial Appllcatlon ................................................................. $ 25.00
Liquor License Advertising (new licenses only)........c.ooo v $ 30.00

Pinball MaChinesS. ........oui it e e e e $ 10.00/per machine




Fee Schedule Continued. . ..

LICENSES / PERMITS (continued)

Special AMUSEMENT PEIMIL ....c.viiiiiiicce e $25.00
Special Amusement Permit AdVErtiSING........ccoveiveieiiiereeie e eee et se e nee s $30.00

SEWER DEPARTMENT
Equivalent User Fee.............cooveviiviiiinneneeenn......$ 98.80 per Equivalent User Per Quarter

INitial HOOK-UP CRAIGES.....cuviuieieieie ettt e e e e e e ene nenas $ 600.00
POLICE DEPARTMENT

Law

Report... - PP UURURPRPUPRIE: SN 0 [0)<Y: (¢l
Concealed Weapon Permlt (NeW) .................................................................. $ 35.00
Concealed Weapon Permit (RENEWaN)..........ieie it e e e $ 20.00
Concealed Weapon Permit (Change of Address) or replacement card............................ $2.00
(O 7o N (=T 1 1 £ N $25.00
Dog Impound... P PEPPSPEPRRPPRR: 0 X 0 ¢
Parking Tickets - lS‘offense 2. $10.00
Parking Tickets -2 and subsequent offenses ...................................................... $20.00
Parking Tickets — Interfering with plowing...............coccooviiiii . $.25.00
Fingerprints (one/two cards) ReSIAENT. .. ... e e e e e e $5.00
Fingerprints (one/two cards) Non-Resident.. . . K X 00
Sex Offenders Registry (Risk Assessment 30 60 mlnutes) . ....$25.00

Additional Requests for Information - costs/charges based on scope tlme and materlals involved.

FIRE DEPARTMENT
TN o= 1 No Charge

CODE ENFORCEMENT

Ordinance/Regulations — Price per copy

Shoreland Zoning OrdiNaNCE. .. .......ve it e e e e e e e e e e e e eees $12.00
Shoreland Zoning Map (COIOr). ... .o e e $1.00
Floodplain Maps ... e $3.00

Curfew Ordinance; Blcycle Ordlnance Speual Amusement Ordlnance Outdoor Festival
Ordinance; Dog Control Ordinance; Skateboard Ordinance; Street Naming & Addressing
Ordinance; Automobile Graveyards, Junkyards & Automobile Recycling Business;

Ordinance Restricting Vehicle Weight;.. e e 03 1.00
Ordinance Concerning Withdrawals from Certaln Trust Funds ................................... $2.00
Alarm Ordinance, Site Plan Review Ordinance, Bear River Aquifer Ordinance; Willis

Brook Aquifer Protection Ordinance; Building and Razing Ordinance; Tower Ordinance;
Sewage Ordinance; Sign Ordinance; Floodplain Ordinance...........c.cccvovvievi e i iienn, $5.00
Comprenensive Plan..........o.oie i e e e e e a5 14,00
Comprenensive SUMMANY ... ......vueeuieree e eeiee e e ieee e eeen e e nennee e eennenen 2.5 9.00
SubdiviSioN REQUIALIONS. .. ...ttt e e e e e e e e $10.00

Application Fees

Minor Site Plan Review Application (Departmental ReVIEW)..........c.c.vvveiiiiiiiiinennn $50.00
Major Site Plan Review Application (Site Plan of Development).... 100.00 + $ 250.00/(escrow)
Subdivision Application and Revisions.....$ 100.00/per lot/unit + $ 150.00 per lot/unit (escrow)
TOWEr APPHICALION ....oocvieieiiee e $ 100.00 + $250.00/(escrow)




Fee Schedule Continued. . ..

Willis Brook and Bear River Aquifer Application...................... $ 100.00 + $ 250.00/(escrow)
Appeals Board Application... . ceereiennnnnn....$250.00 + $ 500.00/(escrow)
Application for Flood Hazard Development Permlt $ 25.00

Building Permit Fees

MINIMUM PeIMIE OB .. ettt e e e e e e e e e e e e e e e ee e $ 25.00
New Construction or Additions (finished area).............oooovviiiiiiiiiiiineanns $ 0.28 per sq. ft.
New Construction or Additions (unfinished area)...............cooviiiiiiiennnnnns $ 0.23 per sq. ft.
ATACHEA Garage. .. ettt e $ 0.28 per sq. ft.
DetaChed Garage. .. .o vv ettt e e e e e e e e e $0.23 per sq. ft.
Commercial/Industrial... ... ... ..o $ 0.30 per sq. ft.
Alteration or RENOVALIONS. .. ... ...ie i e et e e e e e e, $ 3.00 per thousand
DOCKS . .. et et e $ 0.23 per sq. ft.
Swimming Pools (in-ground).............cooeiie i e $0.23 per sq. ft
Swimming Pools (above ground)....... ..o $ 0.23 per sq. ft.
Razing .. . e e e e e e e e e a3 5.00
Occupancy Permlt (New Homes) .................................................................... $15.00
Communication Towers (greater than 70”)..........ccooiii it e ...$250.00
Communication Towers (less than 70%)........c.oovii i i $ 3 OO per thousand
Willis Brook and Bear River Aquifer Additional Building Permit Fee..... - ...$25.00

Plumbing Permit Fees (per 22 MRSA 9 and MRSA 42 Section 110.0)
NOTE: A $10.00 Administration Fee will automatically be added to any and all plumbing permit
applications. A $15.00 surcharge is required and payable to the Department of Environmental Protection, Water
Quality Improvement Fund, for all non-engineered subsurface wastewater disposal system permits

ENQINEEred SYStemM ... .. vttt e e e e e e $200.00 + $ 10.00
Non-Engineered SYStEM .........ccuvirie it e e e $250.00 + $ 10.00 + $ 15.00
Primitive System... et e a0 5 100.00 + $ 10.00
Separate grey waste dlsposal fleld e e e e e e 005 35,00 + $10.00
Seasonal Conversion PerMIit..........oeouuiie e e e e e e e $50.00 +$10.00
R L4 - U ot PP $20.00

System Components (installed separately)
Alternative toilet (0nly).........cccovie i e 2. $50.00 + $10.00

Disposal Field (engineered SYStem)..........eeiuiner e iirie e e e e $ 150.00 + $ 10.00
Disposal Field (non-engineered SYStem).........cvvuviiiiiiiiieieiee e e e, $ 150.00 + $ 10.00
Treatment Tank (engineered SYStemM).......ooveieiie it e $80.00 +$10.00
Treatment Tank (non-engineered SYSEEM) . et e e $ 150.00 + $ 10.00
Holding Tank..........oovieiii i e e e eeieeeeeeene.... $100.00 + $10.00
Variance . P 24 O M0 0
Mlscellaneous Other Components .................................................................. $ 30.00
New Internal Plumbing Code Fees (does not apply to Manufactured Housing)

Fixture Fee (MINIMUM) ... .ot e e e e e e e e e e e, $40.00 + $ 10.00

FiXtUIE FEE....iiieiii e it e iee .. $°10.00 /per fixture + $ 10.00




Fee Schedule Continued. . ..

CODE ENFORCEMENT (continued)

HOOK-UP t0 PUDIIC SEWET ... e $10.00 + $ 10.00
Hook-up to existing subsurface System...........ccccviiiiiiiiiii i i e, $10.00 + $ 10.00
Piping relocation with no New fIXtUreS..........ovvviii i e $10.00 + $ 10.00
Pt trANS O ... et e $10.00 + $ 10.00

(Note: For Internal fixtures the charge is $10.00 per fixture or $40.00, whichever is greater)
PUBLIC WORKS DEPARTMENT

RS 1=TcY S 0 $ 50.00/per sign
Driveway Entrance Application................cooiii i e 0. 3 25,00
Moose Pond Causeway Stone/Granite..........c.uveuie it it eeeen $ 300.00/each

RECREATION DEPARTMENT
Summer Programs
Swimming Lessons —Summer Only -(Resident).............ccccoceeviiviine v eenn.... $:35.00/se8510N

Swimming Lessons — Summer Only - (Non-Resident).............c.oooveiiiiiininnns $ 50.00/ person
ST 0100 1=] GO T T o O $ 75.00/week
Summer Softhall...... ..o $ 30.00
Spring Programs

Baseball/Softhall.......... ..o $ 40.00/child
I T 01557 $ 40.00/child
Winter Programs

Basketball...........cccooiiiriiii e e e $3 25,00 - $40.00 max
Basketball — Kindergarten (1-2 grade).......covuuororonee it e e e e e e ee e $ 15.00

Fall Programs

Adult Flag Football ... i (TBA)
Soccer (Before June 30)......vueiinie et $30.00/$ 45.00
Soccer (After JUNe 30)......ccvvvirie e et e eanen. . $ 45,00/ $ 65.00
Year Round

V=16 IS Tol 1= a [o! = TP $60.00
(210 Lo ST $50.00
B O S oo e $20.00

I 5P (o ¢ (XA VA-TA TS
0 L1 ] I T PPN (4 § (¢ -AVL T [

TOWN HALL

Resident/Non-Profit Rental.............covieiii i e e e $ 100.00/day +
QT U1 (0T LT L =T $50.00

Non-Resident/Profit Rental.............ooieiie i e e e $ 200.00/day +
(O U3 (0T LT L =T $50.00

TRANSFER STATION

SHICKEIS (2 YBAI) ... v eit et et et e e e e e e e e e e e e et e $10.00

DemOlitioN. .. ..o e a2 0.10 per pound

BUIKY ..o $ 5.00 each item

Tires: (car and light truck) off wheel........ ..., $ 1.50 each




Fee Schedule Continued. . ..

Tires: (S.U.V and MOtOrCYCIE)......vuvieie i e e e e e e $ 3.00 each
Tires: (Commercial TrUCK) ... ....ouuee it it e ee e e e eenaas $ 10.00 each
Tires (Commercial Truck) onwheel............oouii i, $20.00 each
Large Equipment Tires: See Attendant............ccooiiii it e e e e e VTS

Items containing freon .. PPt 3 L X 0 O I =F: Tod g

Universal Waste (Items that contaln mercurv)

O P $ 0.75 each
28 o To] A IV P $0.20 each
A OOt TUDE ©.oe e e e e e e e e e 0.3 0.35 €ACH
o To] AT - $0.70 each
U Shape BUIDS. .. ... e e e e e e e $0.70 each
LI L= 10 U $1.00 each
V1= oYY 4T o $ 1.00 each
Opening on a Closed Day (CONTACIOIS) ... ... vu e iieiete e et e e e e e aenens $60.00

Compost for Sale.........c.ovvieiiiiiii e e e 0.5 10.00 per yard
Minimum payment $5.00
If Item is not listed there may not a fee but ask an attendant. All fees are subject to change without notice.







Board & Committee Meeting Schedules

** Please note that due to COVID-19 Meeting Schedules May Vary**

Selectboard

Second (2"9) & Fourth (4t) Tuesday from 4:00 — 8:00 p.m.

Planning Board

First (15Y) Tuesday from 6:00 — 9:00 p.m.

Appeals Board

Fourth (4') Thursday beginning at Z:15 p.m. (as needed)

CBDG Community Development Advisory

Committee
Second (2"9) & Fourth (4t) Monday from 9:00 — 11:00 p.m.

Ordinance Review Committee

Second (2"9) or Third (3" Thursday from 6:30 — 9:00 p.m.

Recycle Advisory Committee

Second (2" Thursday from 6:15—8:15 p.m.

Investment Advisory Committee

Quarterly Meeting — Schedule Varies

Pondicherry Park Stewardship Committee

First (15 Thursday from 5:00 — 7:00 p.m.







Selectboard (Chair)
Selectboard (Vice-Chair)
Selectboard

Selectboard

Selectboard

Planning Board (Vice-Chair)

Selectboard Roster

Liston “Lee” Eastman
Glenn "Bear” Zaidman
Carmen Lone
Fredrick Packard
Robert Murphy

@
@
@

(207) 577-0439 selectmaneastman@bridgtonmaine.org

[2 [

(207) 647-9593 selectmanzaidman@bridgtonmaine.org

(207) 647-5705 (2 selectmanlone@bridgtonmaine.org
(207) 647-8640 () selectmanpackard@bridgtonmaine.org

(207) 647-8014 selectmanmurphy@bridgtonmaine.org

e

Planning Board Roster

Planning Board (Chair)

Planning Board
Planning Board
Planning Board
Planning Board
Planning Board

Deborah Brusini
Kenneth Gibbs

Daniel Harden

Dee Miller

Gregory Watkins

Mike Figoli

Paul Tworog

Appeals Board Roster

Appeals Board (Chair)

Appeals Board(Vice-Chair)

Appeals Board
Appeals Board
Appeals Board
Appeals Board

John Schuettinger

Mark Harmon

Dick Danis

Bruce Hancock

Kappy Sprenger
Kevin Raday


mailto:selectmanpackard@bridgtonmaine.org

CBDG Advisory(Chair)

CBDG Advisory (Vice-Chair)

CBDG Advisory
CBDG Advisory
CBDG Advisory
CBDG Advisory
CBDG Advisory
CBDG Advisory
CBDG Advisory
CBDG Advisory
CBDG Advisory
CBDG Advisory
CBDG Advisory

Recycle Advisory

Recycle Advisory

Recycle Advisory

Recycle Advisory

Investment
Investment
Investment
Investment

Investment

Committee Rosters

Robert McHatton Sr
Ursula Flaherty
Greg Bullard
Helen Archer
Beth Cossey
Evan Miller
Kevin Raday
Margaret Sanborn
Evan Miller
Kevin Raday
Margaret Sanborn
Nelle Ely
Phyllis Roth
Kate Fitzcharles
Robert Fitzcharles Sr.
Therese Johnson
Donna Joss
Norman Nicholson Jr.
Tom Chandel
Tim Creem
Albert "Ted” Gibbons Jr
Patrick “Skip” Sullivan

CBDG Advisory
CBDG Advisory

CBDG Adyvisory (Liaison)
CBDG Advisory (PB Liaison)

Ordinance Review (Chair)

Ordinance Review (Vice-Chair)

Ordinance Review (Secretary)

Ordinance Review

Ordinance Review

Ordinance Review

Ordinance Review (Liaison)

Recycle Advisory (Chair)

Recycle Advisory
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Board of Selectman
Board Chair: Liston “Lee” Eastman

has been a very tough long year trying to find some kind of normalcy in life with
COVID-19 constantly trying to make our lives more difficult. Town Office closures and other
business closures happening from time to time, have altered our daily lives. It seems like Zoom
meetings are the new normal. We had to do more virtual meetings than in person meetings this
year. With all that being said, the world hasn’t stopped turning and we are finding our way
through the quagmire and getting business done.

In 2020, the projects were still in high gear. Upper Main streetscape has gotten down to
a final punch list of items for completion. Lower Main streetscape should be wrapped up this
year, and the Wastewater Collection System project will break ground pretty much as I draft this
letter to all of you. Many moving parts are being pieced together to get these projects
completed as close to on time as we can. There is still a lot to do and moving forward we will
also have an engineer on site at least one day a week until the completion of the Wastewater
project to help keep everything on track.

All taxpayers should be aware that during this next year, many interior roads will be torn
up and sewer pipe will be laid down. Many of you will see new pavement on those streets once
this milestone has been achieved, and it goes without saying, a much-needed new surface to
drive on.

We completed a budget that was again, a very difficult task, but we continued to hold a
flat budget so your taxes will not be increased for another year. As we move forward, future
plans for new projects will need to be decided on so we can keep working towards a revitalized
Bridgton, where we create a safe walkable town with more awesome businesses to serve our
taxpayers.

In closing, I wanted to mention how much I appreciated everyone's support during my 3-
year term as the Board of Selectman Chair. The staff, taxpayers, citizens, and the Board have
been great to me, and though we may not have always agreed on issues, we worked them out.
have no intentions to run again so I can focus on my family and growing business. Please know
that I am always around and am more than happy to chat about things even after I am no
longer on the Board.

Thank you all

Liston (Lee) Eastman






Robert A. Peabody, Jr.

Town Manager

To the Board of Selectmen and Citizens of Bridgton:

As I enter my seventh year as your Town Manager, it continues to be a pleasure and honor
to serve. Bridgton is a truly special place, and it is my objective to strive to preserve those aspects
of the town you, the citizens, cherish. This task is made easier by the dedicated elected officials,
board and committee members, and volunteers, who willingly give their time and energies to
provide effective leadership and governance of the town.

The Town of Bridgton is actively planning for its future and is friendly to, and supportive
of business in Bridgton. We are fortunate to employ a capable and committed town staff to make
the Town Office a helpful, friendly place to conduct town business. Their level of dedication and
professionalism ensures that town policies are executed and enforced, our roads are maintained
and safe, our citizens and their property are protected, varied recreational opportunities available
for all ages, and so much more.

That said, the Town does face challenges, as do many towns, providing a high level of
service and addressing aging infrastructure against a backdrop of diminishing revenues and rising
costs. Balancing needed commercial development and the jobs it brings, seasonal and year-round
residential development with a desire to preserve what makes Bridgton special requires good
planning and foresight. Additionally, we found ourselves having to contend with the challenges
and uncertainties of a pandemic. This included closing the Town Office in March as required by
the Governor's Executive Order. Town operations continued with staff working remotely. The
Office re-opened to the public in June. The Town Meeting was not held “in person” and the budget
votes were by secret ballot.

Several notable capital projects were undertaken this year: Wastewater Expansion Project
for upper and lower Main Street went to bid; the Main Hill Monument was cleaned and repaired;
the Town Office staff parking lot and walkway were rebuilt; and the Streetscape Project and Lower
Main Street Project continued.

In closing, I wish to thank the Select Board, department heads and staff, the various
committees, and boards, and all those who volunteer to make Bridgton the special community
that it is. I always welcome feedback from the community, good or bad and my door is open to
those who have concerns or questions.

Respectfully submitted,
Robert A. Peabody, Jr.






Georgiann M. Fleck,
Deputy Town Manager

To the Citizens of Bridgton:

The only way to do great work is to love what you do...a quote by Steve Jobs. I can't
believe it has been a whole year since I wrote my last report. Writing these reports always
gives me the opportunity to realize how much happens throughout just one year. I enjoy
working with the Town Manager, the Board of Selectmen, the Department Heads, and staff to
address concerns, and see and be, a part of the changes that Bridgton is facing. Improvements
including streetscape and wastewater are still on-going but once we get through the
construction phase it will be a beneficial and much needed improvement for the Town. I am
proud to be Deputy Town Manager of the Town of Bridgton and to be a part of all the changes
and challenges that have happened over past years and the changes and challenges that have
yet to come. To follow is but a small snippet of what transpired this fiscal year.

We are monitoring tax-acquired properties and making them available to the public
for purchase. This year the First and Last Resort was acquired for past due taxes and was put
out to a successful bid. These properties are publicly advertised, and in some cases, open
houses are held prior to the bid due date. Our website has the capability of allowing people
to subscribe with options whereby when we post something on the website you will get
immediate notification. This includes public notices, hearings, job openings and tax acquired
property sales and much more.

This fiscal year we experienced turnover of long-time employees and also welcomed
new employees. Bob Fitzcharles, Transfer Station Manager, resigned on December 31, 2019
after many years of service to the Town; Jim Kidder, Public Works Director, resigned on
November 8, 2019 after many years of service to the Town. On November 6, 2019 we were
notified that Rob Baker, Code Enforcement Officer for the Town of Bridgton, had suddenly
passed away. It devastated our office emotionally. Being a small office, we all worked closely
with Rob on a regular basis. His presence will be forever missed. Brenda Day, Administrative
Assistant, worked closely every day with Rob and took over the reins to become a certified
Local Plumbing Inspector. She was appointed as acting Code Enforcement Officer on
November 7, 2019 and became a Certified Code Enforcement Officer on February 27th, 2020.
Public Works was reorganized to become the Public Services Department. David Madsen who
was hired as the Sewer Superintendent migrated to become the Public Service Director. Justin
Adams was hired as the Water Reclamation Foreman. Forrest Kollander assumed the duties
of Transfer Station Foreman. Bob Morse, Salmon Point Manager, after several years as the
manager, opted not to return. Scott Cushing was hired as the new Manager in April 2020.
Linda LaCroix was hired to fill the open Community Development Director position. Nikki
Hamlin was hired as the Executive Secretary to the Town Manager and Deputy Town Manager.

Catherine Pinkham was hired to fill the part-time, stipend paid, Health Officer position
in September 2019. Unexpectedly, her work was cut-out for her as the Coronavirus, “COVID-
19", hit. The first known case was identified in Wuhan China in December 2019.



As word got out about this highly contagious virus and the number of resulting deaths,
the world went into a panic. We were soon faced with executive orders issued by Governor
Mills to protect the people of Maine. In an effort to keep us all safe, Catherine constantly
followed CDC updates, Governor mandate updates, attended virtual meetings, and kept an
eye on the health and wellbeing of our staff and residents. For that we owe her a huge thank
you.

A State of Emergency was issued on March 15th by Governor Mills and a stay-at-home
order with limited exceptions was put in place. Businesses closed except those listed as
essential and we saw the world, including Maine, facing a global pandemic. Our office was
required to shut down for several months maintaining only those deemed as essential
employees were kept on site. All other employees were setup to work remotely. Even though
we had to shut down, we continued to offer regular services and maintained normal day to
day operations as best we could. Chris Sanborn, Modem Wavs, and our long time IT
consultant, was a “rock star” during this time. He immediately began updating and utilizing
old laptops and preparing new laptops for all employees so they could work remotely and
connect to the office for necessary resources. When the office re-opened it was not what we
were used to. Masks were required, 6" social distancing was put in place, plexi-glass barriers
were installed, sign-in sheets became necessary for contact tracing, and meeting platforms
such as Zoom and GoToMeeting became the new norm. Under the given circumstances, I
have to say that we do have a lot to proud of. Our staff did a phenomenal job in maintaining
business as usual, all the while complying with the Governors on-going, everchanging,
executive orders.

With all the projects ongoing it is important to keep the public informed. We utilize
the Town of Bridgton Facebook, the website www.bridgtonmaine.org and a newly
purchased mobile electronic sign board. We use the sign board for important meeting
notifications, alerts, hazards, and any other messages that may be important for the public to
be aware of.

I'am pleased to say that my versatile lifestyle out of the office is an asset to my position
as Deputy Town Manger. I am also one that has, and continues to, step beyond my so-called
job description and duties to accomplish what needs to be done. My long-time residency in
Bridgton has made me a “familiar face” in the community and my approachable personality is
one that is important to me as in helps provide a way to connect with the citizens when they
have questions that I can answer or issues that I can assist with. I will continue to be a “point
of contact” for the citizens and businessowners of my community, work with co-workers and
Department Heads to improve services and partner with the Town Manager to coordinate
daily operations and functions of the Town. I like to think that working with Town Manager
for the last several years, we really have come to complement each other nicely as professional
representatives of the Town of Bridgton. As always, I will continue to put customer service at
the forefront as a representative for the Town in which I work and live. Until next time...Be
safe and be well!

Respectfully submitted
Georgiann M. Fleck
Deputy Town Manager



http://www.bridgtonmaine.org/

Laurie Chadbourne
Town Clerk,

2020! The year that none of us will ever forget. It was a challenging year in the Town
Clerk’s Office as we faced the COVID-19 pandemic. This affected just about every aspect of
our office and how we served the public. With immediate closure in March, our greatest
challenge was figuring out how to serve the public safely and efficiently while also
protecting our employees from the virus. Although our building was closed to the public,
our office did not miss a beat.

Another perplexing situation was how to safely administer the Annual Town Meeting
(which was delayed), the school budget validation election and the July primary state/special
referendum election. With the assistance of the entire team at the Town Office and many,
many volunteer election clerks, we successfully accomplished this task with a record-high
1,425 town meeting participants!

The Town Clerk’s Office is responsible for the care and preservation of the Town's
records. We record births, deaths, burial permits, and marriages for the Town. Most of the
records are in electronic format available to us through the State. Older records are stored in
the Town vault. We often refer to some of our older books for genealogy research — some of
our records date back to the 1700s!

Our other duties include issuing business licenses; dog licenses; fishing and hunting
licenses; and recreational licensing of ATVs, snowmobiles, boats, motor vehicles and trailers.
We are responsible for administering elections, oaths of office and notary services. The Town
Office is also fortunate to have two Dedimus Justices on staff.

It is the mission of this office to be a reliable provider of information and quality
services to the community and its residents, and to work cooperatively with all departments,
boards and committees while complying with state and local statutes.

In closing, a huge thank you to Deputy Clerk Suzzanah Forsythe, Deputy Clerk
Samantha Eichel and Assistant Clerk Debbie Flanigan for their support, hard work and
dedication. And thank you to the residents of Bridgton for their patience and understanding
as we navigated our way through these unprecedented times. It has been a real team effort!

Respectfully submitted,
Laurie L. Chadbourne, Town Clerk






Brenda Day
Code Enforcement Officer

To the citizens of Bridgton,

Reflecting back on my first year as Code Enforcement Officer I would like to start off
by saying how bittersweet it was. As I was honored to accept the position as Code
Enforcement Officer, I was simultaneously saddened by the friend and co-workerIwas losing.
I think I speak for everyone, not only in the Town office, but in this community when I say
how deeply grieved we all are by the passing of our great friend Rob Baker. Rob was a joy
to be around and brought so much positive energy to this office with his antic, and let's not
forget all the priceless stories he was so willing to entertain anyone and everyone with.
Although I knew I had big shoes to fill, I was eager and ready to take over his position and
carry on the poise and comradery he brought to this department.

2020 as you all may know, was a year filled with challenges. As COVID-19 began to
take a turn for the worst, I began to worry this infectious disease would wreak havoc on our
community, specifically businesses and potential new construction. To my surprise, the exact
opposite transpired. I am pleased to report the Code Enforcement Office has been booming.
Building, plumbing, and septic permits are all up from years prior and businesses are showing
more interest in this town than ever. There have been countless contractors in and out of my
office, both new and familiar faces, discussing plans and new construction. I have been
watching the growth in this community right before my eyes, what a sight to see. The
buildings are beautiful, and the potential is endless.

I would like to thank the Bridgton Planning Board, the Bridgton Board of Selectmen, the
Bridgton Board of Appeals, all my wonderful colleagues and the citizens of the Bridgton for their
support throughout this challenging year. I would also like to wish good luck to all the new
businesses and welcome all who have made this great Town their home.

Thank you,
Ounde \ s
Brenda Day J

Code Enforcement Officer






Linda LaCroix
Community Development Director

To the citizens of Bridgton,

While the new Community Development Director did not take office until November
2019, Management and Staff were at the helm moving through important infrastructure and
community projects. Main Street wastewater and streetscape projects were in full swing, the
Armory, Ice Rink and Town Hall were receiving critical updates and renovations through the
Community Development Block Grant program (CDBG), and a key economic and markets study
was delivered by the University of Southern Maine’s Center for Business and Economic Research.
This analytic document set the stage for understanding Bridgton's demographics, assets as well
as unmet needs and served as an important starting point for planning and community
engagement.

In addition to infrastructure projects, CDBG funds were also allocated through and
administered by the Community Development Office to support the Navigator program at the
Bridgton Community Center, the Bridgton Food Bank and Backpack program, and Recreation
Department summer camp scholarships. The CDBG program continues to be a key cog in the
wheel for these important services provided by these entities.

The elephant in the room of course is the onset of the COVID-19 pandemic in early 2020,
which put a tremendous burden on residents and businesses here in Bridgton and elsewhere
with a domino effect on ability to get goods and supplies among other impacts. The CDBG
program was extended to include a new round targeted to mitigating the impacts from Covid.
The town partnered with the Bridgton Community Center through the Community Development
Office to gain funding for three critical support programs including rental assistance, food
assistance and temporary shelter. These programs extended traditional general assistance to
help capture those facing job losses and the threat of homelessness. The KeepME Healthy grant
was another important source of funding backstopping the town’s response to Covid.

In the 2019-20 fiscal year we were able to address challenges posed by the newly
implemented Land Use Ordinance by passing a series of amendments that enhanced the zoning
approach and eliminated key unintended consequences. One such amendment enabled a
memory care facility to come to Bridgton, a project that is now before the Planning Board. The
Land Use continues to be under consideration as residents, developers and town staff work
through specific projects. Also brought before the voters was an affordable housing tax
increment financing district which passed by a large majority. Once funding is established this
district will be home to a senior affordable housing unit with 48 one-bedroom apartments off
Route 117.

Important initiatives started in the 2019-20 year include both workforce development
and expanded broadband service. These initiatives will bring much-needed connectivity to all of
Bridgton and will offer an important resource for businesses and potential employees alike. Both
are being developed under a regional framework within the Lakes Region.



I am grateful for the opportunity to serve this beloved town and for the wide support this office
has received from town staff, leaders, and all of you. My best to all as we move past Covid
toward that day when we can once again come together unhindered by risk and tragedy. Our
thoughts go out to all who have suffered losses at all levels. May we rise together again with a
new faith in this great community’s ability to face difficult challenges.

Respectfully Submitted,

Linda LaCroix

Community Development Director

Small Town. Big Love.




Denise Berube
Assessing

To the Citizens of Bridgton:

The Assessors’ Agents (John E. O'Donnell & Assoc.) inspected 600 +/- Bridgton properties
and updated their values. The accounts that were issued building permits between April 1%, 2019
and March 31%, 2020 were reviewed and properties with earlier permits that were not completed
were also visited for completion.

The total valuation of Real Estate (Land + Buildings - Exemptions) for the 2020/2021 tax
year was $996,139,115. The total valuation of personal property for 2020/2021 tax year was
$16,812,131. These values combined made the total valuation base for the 2020/2021 tax year
$1,012,951,246.

The Homestead Exemption for resident homeowners was increased to allow for a
reduction in the taxable value of up to $25,000. Qualified homeowners received a reduction in
their taxes of $373.75 ($25,000 x $14.95/1,000) In order to qualify for the 2021 tax year you must
have been a resident homeowner in the State of Maine for 12 months prior to April 1%, 2021.
There are also a number of people who have qualified for either the Veteran's Exemption or are
declared Legally Blind and have taken advantage of the exemption that the State of Maine has
provided.

For more information on the above or other types of exemptions, or if you need to verify
if you are receiving any exemptions you can contact the Assessing Office in person, via phone,
mail or at the above listed email address. All exemption, tree growth, open space or farmland
applications must be received by April 1, 2021.

Respectfully submitted,

Denis Berube, CM.A.

John E. O'Donnell & Associates
Assessor’'s Agent
assessing@bridgtonmaine.org
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Gary Colello

Recreation Director

To the Citizens of Bridgton:

Thank you for your continued support of the Recreation Department here in Bridgton. We strive
to offer the community ways to provide programs and events that are diverse, fun, and
innovating for all ages.

Soccer, Basketball, Lacrosse, Baseball, Softball, and Run Club create youth athletic experiences
and opportunities and remain a strong impact to children and community members. The
Recreation Department also offers Swim Lessons, adult programs, Summer Rec Camp and
throughout the pandemic has operated Emergency Childcare.

Thank you to all of the organizations and individuals that have donated to our summer camp,
athletics, and scholarships. It would not be possible without the support of our community and
neighbors.

I would like to thank all of the volunteer coaches, officials, and parents that took time to help in
each program. It would not work without all of your help.

I look forward to seeing you, your family, and friends and the next recreation event or program!

Respectfully,

Gary Colello CSCS, CPRP
Director of Recreation






David Madsen
Public Services Director

Public Works

We appreciate the positive feedback, cooperation and support of Bridgton residents, as the
Public Works Department, (the largest of our various departments), continues the maintenance
of our highways, vehicles, parks, cemeteries and buildings, as well as our exciting, upcoming,
advancement in wastewater treatment.

Highway Maintenance

Our highway maintenance crew's main focus is the 85 miles of paved and unpaved roads that
the town maintains. Between grading, ditch work, replacing culverts, brush cutting, roadside
mowing, striping, street sweeping, and plowing, our 7-member crew is kept extremely busy. This
past winter, we handled approximately 57 inches of snow and ice. Hats off to this great crew of
dedicated workers.

Vehicle Maintenance

Our vehicle maintenance team keeps our respective departments running smoothly by repairing
and maintaining all of our highway, police, and fire vehicles, as well as our small equipment.
From water pumps and lawn mowers to the fire trucks, and most everything in between, our 2
talented mechanics keep the inventory in tip-top shape in addition to assisting with snow
plowing. These men are greatly appreciated for all of their hard work.

Parks and Beaches

We are very fortunate in Bridgton to have several beautiful parks and beaches. The town
employs a 3-to-4-person crew to maintain all of these areas. They clean and prep for seasonal
changes (getting them ready for spring and summer fun, winterizing, etc.). This team also helps
to maintain all town buildings, decorates for the Christmas season, and assists with snow
plowing. They are a very busy, hard working group of individuals who deserve our gratitude for
all that they do.

Transfer Station

The 3-person crew at the Transfer Station is charged with ensuring our solid waste removal and
recycling program is adhered to. The team takes their job very seriously and appreciates your
efforts in helping us do our part to save the environment. Our most common contaminants in
recycling are empty plastic bags, Styrofoam, padded mailers and shrink wrap. We would like to
see improvements in this area. The crew is dedicated to serving our community and deserves all
of our thanks.

Water Reclamation

Water Reclamation — We are moving full steam ahead on the new Wastewater Expansion
Project. We have been working on land acquisition for the upcoming pump stations as well as
designs for the new facility. We continue to inspect the pump stations and document the
readings weekly; we test biweekly as well as send reports monthly to the DEP.



We have a wastewater superintendent as well as a wastewater foreman who currently is
doubling as the foreman for both the parks and cemeteries departments also, so a huge thanks
to him as well for all of his hard work and dedication.

Cemeteries

Last, but definitely not least, Cemeteries maintenance is tasked with maintaining 13 cemeteries
including prepping them for spring and summer, mowing, stone repair, cleaning, and burials. If
needed, our other department members assist with Cemeteries as our cemetery employee
assists with plowing. Our employees are exceptionally flexible and always willing to help
wherever they may be needed.

— W

David Madsen — Bridgton Public Works Director
Town of Bridgton




Phillip Jones
Police Chief

To the Citizens of Bridgton:

As Chief of Police, I take great pride in our police department's effectiveness in working
with our community. The members of the Bridgton Police Department are committed to
providing the best possible policing services to our residents and recognize that successful
policing cannot be done without the support of the community.

It is my pleasure to present the Annual Report of the Bridgton Police Department for
2019. It is my intent that this report will provide the community with insight into the
department's successes in meeting the needs of the community and how it will continue to
provide quality services in the forthcoming year.

This year was full of personnel changes. We were disappointed to lose Officer George as
he chose to leave Bridgton and join the Oxford County Sheriff's Department before starting the
academy. We wish Brandan the best. After a resignation in January, we started the process of
hiring a new police officer. This process takes a long time due to the high standards required for
police officer candidates. By May we had selected Matt Regis as our candidate who then went
through the physical, psychological, and polygraph testing. We enrolled him in the Basic Law
Enforcement Training Program or BLETP at the Maine Criminal Justice Academy in Vassalboro
which started at the end of July. Just before Thanksgiving Matt graduated and started his field
training with Officers Josh Muise and Todd Smolinsky. We also conducted interviews to replace
Officer George's position, Officer McCloud joined our ranks and began his field training as he
awaited the next available police academy. The field training program runs approximately 12
weeks with the new officer given more responsibility gradually until the field training officers are
comfortable with his or her progress.

The July 4th events in Bridgton are always a challenge as we have fireworks the night
before the 4th, the Four on the Fourth Road Race at 8am and the Lion’s Club parade at noon on
the fourth. The weather was beautiful, and everything went off without any issues. I am always
very proud of the officer's work and community spirit during these events.

Also, in July, Ashley Bedard, our Administrative Assistant, left for maternity leave after
giving birth to a beautiful baby boy. We wish Ashley, her husband PJ and her baby all the best.

On July 15th, I attended the Opioid Summit hosted by Governor Janet Mills in Augusta
where over 1,000 people attended. Iwas a speaker at a breakout session on organizing and
working through Community Coalitions. Over 100 people choose to attend this session and we
fielded numerous questions.

On a sad note, Bob and Peg Macdonald were viciously assaulted in their home on the
morning of July 10th. Both were transported to Bridgton Hospital and Peg med flighted to
Maine Med in Portland. Bob was transported by ambulance to Maine Med shortly after.



The perpetrator was caught on the property and arrested, and Maine State Police Major Crimes
Unit was called in to investigate. Both Bob and Peg are now recovering at home. We wish Bob
and Peg and the entire Macdonald family all the best as they deal with the aftermath of this
incident.

Members of the department met with Peter Wright, the new President of Bridgton and
Rumford Hospitals. As we are often called to assist with issues at the hospital, it was a pleasure
to meet with and talk about the relationship between the police department and hospital.

Officers meet regularly with representatives of ‘Through These Doors’ (formerly Family
Crisis) to discuss ways we can improve the delivery of services to the victims of domestic
violence.

Though These Doors, formerly Family Crisis, facilitated training on non-fatal
strangulation investigations. Several presenters went over the important issues a good
investigation will document. This training was open to all Law Enforcement in the area, and we
had standing room only.

The Chief taught Eyewitness Identification to Law Enforcement Officers throughout the
state and was privileged to go to every county in Maine. While in Caribou, Chief Mike Gahagan
explained that the Chief can now boast that he had in fact been to Maine since no one should
make that claim without at least visiting “The County”. Duly noted. The Chief met with
representatives of the “Innocence Project’ to discuss how Maine can become a "Reform State”.
We will continue to work on training Maine police on the issues of eyewitness identification.

The Bridgton Select Board met with the Harrison Select Board at a workshop to discuss
the possibility of the Bridgton Police covering Harrison. There were several questions but
generally everyone thought we should continue to the discussion in looking to move in that
direction.

Officers spent a fair amount of time at the First/Last Hotel during the year, making sure
everyone was out per the Writ and checking on the premises regularly.

2019 Torch Run for Special Olympics went well despite the wet
weather. About 20 Law Enforcement Officers and family members
participated in the first leg from the Bridgton Town Hall to the Harrison
center beach.

Organized by Administrative Assistant Ashley Bedard, officers
participated in our Trick or Treat at the police station where we gave out over
350 "goodie bags” with candy, stickers, and other goodies. Ashley and
Sergeant Reese also participated in the “Trunk or Treat” at the Lake Region
High School.

We brought in two trainers to conduct Active Shooter training for all

Officer Todd Smolinsky  Town employees in September. MSP Trooper Jeremy Pyburn and Fryeburg
& Sgt. Phil Jones




patrol officer George Walker, both certified trainers conducted the half day training which was
very well received by all employees.

Between our ‘Drug Take Back’ box located in our lobby and Officer Todd Smolinsky’s
Drug Take Back days at the Community Center, we collected over 385 pounds of unwanted
and/or unused prescription medications in 2019.

The downtown project continues to move forward. Most travelers have realized the
alternate routes work better but most people using Main Street seem to be patient getting
through. The Fryeburg Fair traffic was very heavy, as usual, but no major problems.

In March of 2020 COVID-19 became a logistical reality and our world began to change.
We closed our department'’s lobby, limited contacts with the public, administered a variety of
personal protective gear requirements. Through all the changes, we received an outpouring of
support from the community. We were truly all in it together.

Bridgton Police were awarded three grants, two from Maine Highway Safety, one from
the US Department of Justice totaling over $4,200 for various programs. The two Highway safety
grants, written by Ashley Bedard, were for operating under the influence enforcement and speed
enforcement. Officers worked four-hour blocks at varying times on these important programs.

In June, Chief Stillman submitted his resignation as he and his wife made plans to
relocate to Moultonborough NH. His impact on our community and the officers he mentored
will never be forgotten. In his absence, Sergeant Reese was appointed as interim Chief.

We totaled 5893 calls for service. 183 were arrests with most arrests for OUI (31) and
other flagrant motor vehicle violations (17). We also had 18 arrests for domestic violence, 5 for
theft, 10 for outstanding warrants, 6 for assault and 1 for armed robbery. Due to COVID
restrictions and intentional limited public contact, our officers were decidedly careful not to be
proactive in criminal interdiction and vehicle enforcement.

I encourage the people of Bridgton to reach out to me through email, phone or just stop
me while I walk the beat downtown with any information or suggestions.

Respectfully,

Phillip Jones
Chief of Police






Thomas “Tom” Harriman
Fire Chief

The Bridgton Fire Department remained busy throughout the fiscal year of July 1%, 2019-
June 30th-2020 responding to a total of 382 calls for service. The incident breakdown is
attached below.

The department sent three firefighters to specialized training schools that involved over 300
hours of training, nights and weekends. The department remains strong with forty active
members, (20) members are Interior Firefighter certified.

The department trains the first and fourth Wednesday evenings, the second Wednesday
is station, truck, and equipment checks. The third Wednesday is Officers meetings as scheduled.
The department operates out of four stations. Central station 7 Gibbs Ave, South station 305
south Bridgton road, North station 116 north Bridgton road, and West Bridgton station 923
north high street. We house a total of five engines, (including a heavy rescue truck) a 100" tower
ladder, a 3500-gal vacuum tanker, forestry truck, a service truck, air rescue boat, and ATV.

The Department assists United Ambulance as requested for lift assists and CPR calls.
United Ambulance is an accredited Paramedic Service.

The Department is dispatched by Cumberland County regional Communications Center,
an accredited dispatching call center. We operate on a call box system That geographically
assigns Bridgton units, and mutual aid response immediately at the time of the call with
predesignated apparatus response by the type of emergency reported.

The Department assists with Town events all year long as needed, and members shovel
over 90 hydrants during winter months.

The Department Administrative assistant completes our required national Fire reporting,
Department response, and training records.

The department was very effected by (COVID-19) which prevented our normal training
activities into 2021. The department assisted those members that requested Covid -19
vaccinations as available.

We as the Bridgton Fire department membership are extremely proud to serve the
citizens of Bridgton and appreciate the overall support of the Department.



Bridgton Fire Department Incident Reports
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Todd Perreault
Civil Emergency Director

To the Citizens of Bridgton,

This year the Office of Emergency Management has been busy reviewing and updating
the numerous emergency plans that are adopted by the Town of Bridgton and submitted to
County, State and Federal agencies. By attending County and State meetings and various
trainings each month it allows us the opportunity to improve upon these plans and assist in
making the small changes needed to improve the methods used to help protect the citizens and
visitors of the Town of Bridgton.

In order to qualify for federal grant monies, the Town and our emergency response
personnel are required to meet certain standards and have knowledge of the National Incident
Management System. We continue to pursue this goal, year after year, by taking classes, online
or in the classroom, and we thank them for time spent for their efforts.

The Town of Bridgton’s' Emergency Operations Plan is reviewed each year and rewritten
every five years. As we continue to update these, we also add to them as new issues arise. As we
continue to improve the operation of the EOC in the basement of the Town Complex, we
received a grant to install monitors to improve our dispatching capabilities and our situational
awareness of incidents as they happen. As we proceed to develop more of the capabilities of the
EOC, we will continue to search for more grants and funding options to support those
developments.

This was a year of uncertainty. With the Covid19 virus outbreak spreading across the
United States in the spring of 2020, Emergency Management offices began to ramp up the
amount of personal protective equipment needed to distribute to our citizens to slow the
spread, or flatten the curve, of the virus. As we all learned together, it was no easy task. Lessons
were learned and after-action reports were created for us to be able to improve our plans for
the next virus or similar event to happen. With the “quarantine” orders and food stores
restricting shoppers, this reminds us as to why we need a 3-to-7-day supply of food on hand.

A little planning now could go a long way later. Remember, PREPARE - MITIGATE —
RESPOND — RECOVER. Always be prepared!

Respectfully submitted,

Todd E. Perreault, Director Civil Emergency Preparedness






Catherine Pinkham
Health Officer

Greetings Bridgton Residents,

It's been an Honor and a pleasure serving you all as the local Health Officer for the Town
of Bridgton. This Annual report is dedicated through my eyes, to all residents, businesses, and
staff throughout our town. It has been a trying year for businesses, staff, residents, and for
those individuals and families who come to our town to enjoy vacation.

Due to the onset of the worldwide pandemic of COVID-19, I have spent the last year
working alongside the CDC and Governor Janet Mills to report back important information to
the Town Manager, Deputy Town Manager, and the Board of Selectman about important
updates on the COVID-19 pandemic that has affected us all.

I spent countless hours fielding phone calls from different organizations and business in
hopes that they could open their doors for business as well as ensuring that upon re-opening,
all town organizations and business were following those guidelines put forth by the CDC and
the mandates provided by the Governor to help keep our town’s people and visitors safe. The
CDC guidelines and government mandates were ever changing, and it was certainly a learning
curve for us all. This pandemic certainly flipped all of our lives upside down.

It truly goes without saying that dealing with this pandemic has been quite a challenge.
Seeing the effects this pandemic had on some residents and businesses in our town was tough.
However, I can surely attest to having met many outstanding wonderful people in our
community who were there to lend a hand whenever needed. We saw an influx of many
programs and grant monies that came to our town to help bring us all together along with
some much-needed relief to our struggling residents and businesses.

I believe that strength and compassions is the core value of our community. Without the
support of many non-profits, residents, professionals, and business who were willing to do
whatever it took to help those in need we wouldn't be where we are today. It shows me that this
is what makes us a thriving strong community. We can come together, and we can get through
anything.

Love Always. Bridgton
Cathy Pinkham 2020-2021






Animal Control

To the Citizens of Bridgton:

I would like to take this opportunity to thank ACO Carl Hoskins who has been doing great work.
Carl is a good communicator and keeps us up to date on all ACO issues. Carl has been excellent
to work with as he is very thorough in responding to calls for service. I believe the citizens of
Bridgton have been well served by ACO Hoskins.

The Bridgton Animal Control Officers (ACO) handles all routine complaints regarding dogs and
cats. Wildlife calls are referred to either Jack Knight or the Maine State Animal Nuisance agents.

We would like to remind pet owners that all dogs need to be licensed by January 31st. If
registered after that date there is a fine and if we find you first, there is a possibility of a
summons, court date and a fine plus a late registration fee. The fees are $6 for neutered animals
and $11 for unneutered. Owners of dangerous dogs are now required to pay a $100 annual fee.
Please register your dogs.

I also want to remind people the State of Maine does have a leash law. The law states, Chapter
7 Section 3911: "It is unlawful for any dog licensed or unlicensed, to be at large, except when
used for hunting.” At large means “off the premises of the owner and not under the control of
any person whose personal presence and attention would reasonably control the conduct of the
animal.”

Residents can reach the ACO by calling Cumberland County Dispatch at 207-893-2810.

Respectfully Submitted,

Phillip Jones
Chief of Police






Planning Board

To the Citizens of Bridgton:

The start of fiscal year 2019- 2020 saw long time member and esteemed Chairman Steve
Collins retire from the Board after 15 years of meritorious service to Bridgton. Steve’s
commitment to the Board and our Town, his steady guidance of the Board over many years, and
as a friend and counselor to me and others are deeply appreciated.

The year also brought a steady pace of application reviews as well as significant
ordinance work, with a short interruption in Spring 2020 due to the Covid-19 pandemic. This
initiated remote meetings and adjustments to assure we could carry out fair and full public
processes. Additionally, we added a new layer of review as we implemented the Land Use
Ordinance (zoning). The experience of using it, while initially bumpy, has been valuable to
identifying needed improvements, the first of which were made and accepted by the voters in
November 2019.

The previously approved Hotel Bridgton project was appealed starting late 2019, and
ultimately Superior Court affirmed the Planning Board decision in June 2020. It was
subsequently re-appealed for a new finding and is still ongoing.

Two non-profit recreational expansions were approved, one for an interpretive trail and
parking lot at the Narramissic Farmstead by Loon Echo Land Trust and the Bridgton Historical
Society, and an expansion of facilities and parking for Lakes Environmental Association. On the
commercial front, a mixed-use building at 144 Main Street, the site of a vacant lot and the
Brown Mill farm application for an event and entertainment space were approved.

A new residential subdivision was approved in spring 2020, Middle Ridge Estates I. Two pre-
applications for subdivisions were also heard, which may come before the Board as a full
application review at a later date. And two minor amendments to subdivisions were approved.
Stirring much interest, an application to “grandfather” a gravel bank within the Willett brook
Aquifer Protection boundaries was initiated in October 2019 and involved a number of legal
angles to consider. The application was still under review at the end of June 2020.

The Board worked tirelessly on ordinances throughout the fiscal year, holding many
workshops on both Medical and Adult Use Marijuana ordinances for the voters to weigh in on at
the 2020 ATM. Significant interest and input to the standards and regulations for the various
types of marijuana establishments was expected and received. The Board also worked on several
amendments to the Land Use Ordinance, including a change to allow Assisted Living facilities in
the Downtown Village Neighborhood district.

At the 2019 Annual Town Meeting, the Town re-elected me and elected Greg Watkins as
Regular Members. Upon the resignation of Regular Member Catherine Pinkham, Dan Harden
was appointed to fill the seat until the 2020 ATM. I would like to thank my fellow Board



members for their diligence, skills, and knowledge, our staff for their invaluable support, and the
public for their thoughtful participation and interest. It all adds up to making a better Bridgton.

Respectfully Submitted,

Deb Brusini, Chair
Bridgton Planning Board




Appeals Board

To the Citizens of Bridgton:

The Board of Appeals continues to function as mandated to review requests for variances
and to mediate administrative appeals as provided for in various town ordinances. As in the
past, we have always tried to approach each case individually and to gain as many facts as
possible in order to allow us to make decisions which are both fair and legally defensible.

Bridgton'’s Shoreland Zoning Ordinance has always been a model of responsible town
management of a valuable resource. Many other towns have followed our example — a fact of
which we can be proud. It is our hope that this Ordinance will continue to enhance and protect
our town'’s beauty and resources.

The Board of Appeals consists of five regular members and two alternant members.
Currently the regular members are, John Schuettinger, Chair; Mark Harmon, Vice-Chair; Richard
Danis, Bruce Hancock and Kevin Raday. Alternate member is Kappy Sprenger. We are in need of
one alternate member. Anyone wishing to be appointed to fill a vacancy may apply to the
Board of Selectmen.

I would like to thank these dedicated citizens for their time and effort in reviewing the

appeals that come before us. The members of the Board of Appeals are appointed and
therefore special thanks are due them for volunteering their time.

Respectfully Submitted,

John Schuettinger
Board of Appeals Chairman







Ordinance Review Committee

The Ordinance Review Committee (ORC) has reviewed 11 ordinances since its inception.

Three ordinances were amended, accepted by the Select Board and forwarded to the Electorate

who, approved the amendments. One ordinance was repealed by the Electorate as

recommended by the ORC and the Select Board. One ordinance was not forwarded to the

electorate. Two ordinances were recently approved as amended by the Select Board and will be

sent to the Electorate in June 2021. Three ordinances are presently being reviewed and

hopefully will be sent the Electorate in November after advice and consent of the Select Board.

Ordinances Action
Affordable Housing Repealed
Alarm System Approved
Anti-Litter Approved
Bicycle Approved
CATV Sent to Town Manager to Renegotiate with Spectrum

Consumer Fireworks

Amended Ordinance not Approved by Selectboard

Control Disorderly Houses

Approved by Selectboard Electorate for vote June 2021

Controlling Nudity

Approved by Selectboard Electorate for vote June 2021

Curfew

Being Reviewed for Possible Vote November 2021

Dog Control

Being Reviewed for Possible Vote November 2021

Building, Razing, and Plumbing Permit

Being Reviewed for Possible Vote November 2021

Respectfully Submitted,

Leonard Rudin

Chairman







Community Development Committee

Fiscal year 2019-20 marked the start of planning for an Arts and Culture Subcommittee
with a mission to promote the arts in the town of Bridgton. The Subcommittee was made official
in the late summer of fiscal year 2020-21.

A primary responsibility of the CDAC is to manage the Community Development Block
Grant application process, to include planning for significant town infrastructure program options
to bring before the Select Board. The CDBG program is a key component in the funding not only
of town projects but of non-profit service organizations delivering critical programs to residents of
Bridgton. In fiscal year 201920 the CDBG effort successfully funded Skating Rink Improvements
Phase II, the Playground at the Armory, Armory Improvements, Old Town Hall Bathrooms, the
Community Resource Navigator program, the Elementary School Backpack Program, Bridgton
Community Suppers, and the Food Pantry.

Another core responsibility of the Committee is to
consider “growth strategies and methods of managing growth,
community services, sustainable neighborhood development,
affordable housing and other elements as approved by the Select
Board.” To this end, the CDAC provided oversight of a key study
performed by The Maine Center for Business and Economic
Research at the University of Southern Maine. The Bridgton
Economic and Market Analysis documented statistical information
covering a variety of aspects, provided a detailed assessment of
opportunities and challenges, and offered up a list of
recommended actions based on its findings. This study included a
town wide survey and interviews with businesses and residents
that have helped to inform decision maker considerations.

Main Street looking east from Shorey Park.

The Committee welcomes inputs from residents and volunteers able to help with community-
driven initiatives from events to policy development to community projects. To get involved contact
the Community Development Administrative Assistant at CKemp@BridgtonMaine.org.

Bridgton, Maine - No better place to be!

Respectfully submitted,
Robert McHatton, Committee Chair
Linda LaCroix, Community Development Director
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Recycling Committee

The Bridgton Recycling Committee has been meeting monthly via Zoom for the most
part of 2020 and into 2021 due to the coronavirus pandemic. One of the challenges throughout
this time was the increased dependence on single-use plastic replacing reusable containers that
were gaining in popularity. We have now learned that the virus clings to plastic for a longer
period of time than cloth or paperboard! Thus, if this trend continues, solid waste will increase.

The activities of the committee have been the following:

1) Recruited two new members indicating a growing interest in solid waste and recycling
issues.

2) Submitted the recommendation to license commercial haulers resulting in the Select
Board issuing an annual fee. See attachment.

3) Researched and self-educated on PAYT (Pay-As-You-Throw) as an incentive to increase
recycling and lower solid waste fees.

4) Researched and recommended that the town revert to multi-sort recycling as a way to
earn revenue for the town.

5) Conducted ongoing public education via monthly letters to the editor on recycling
issues.

6) Created a slide show on PAYT to use for service club presentations.

7) Enthusiastically supported an EPR (Extended Producer Responsibility) law promoted by
the Natural Resources Council of Maine. See attachment.

8) Made a presentation to the Rotary Club on Functions of the Bridgton Recycling
Committee and agreed to coordinate with their environmental sub-committee.

Respectfully submitted by
Sally Chappell, Chair, Bridgton Recycling Committee






Lakes Environmental_Association

Dear Bridgton Citizens,

The Lakes Environmental Association has been working in partnership with the Town of
Bridgton since the 1970s to protect the town's lakes, ponds, streams, and other natural
resources. Below is a summary of our programs and why we request funds from the town.

Bridgton has historically contributed funding to help defray lab costs for analysis of
phosphorus and chlorophyll samples taken from Bridgton lakes. This contribution is less than 4%
of our water testing budget expenses (which does not include staff time). Our water testing
program runs year-round, and we regularly monitor oxygen levels, water temperature, pH,
conductivity, alkalinity, phosphorus, chlorophyll, turbidity, and clarity. We have two fully
automated monitoring buoys on Long Lake and Highland Lake that measure multiple
parameters throughout the water column and smaller buoys that continuously monitor
temperature from the top to the bottom on all of Bridgton’s large lakes. This data is extremely
useful in understanding water quality trends as they unfold. We have completed multi-year
assessments of algae populations, studied the influence of septic systems, analyzed lake
sediment chemistry, and assessed how conditions change over the entire surface area of the
lake. The goal of our water monitoring program is to gauge a lake’s vulnerability to water quality
decline. We regularly partner with academic researchers, agency staff, and other non-profits, and
we have greatly expanded our analysis capabilities in the last twelve months at our Maine Lake
Science Center. Test results and other related information are posted annually on our web site at
mainelakes.org and shared with Bridgton’s municipal officials.

LEA partners with Bridgton to inspect boats for invasive aquatic species at the town boat
launch on Long Lake off Powerhouse Road and at the Highland Lake boat launch. To help
maintain this important program and prevent invasive plants and animals from entering
Bridgton’s waterbodies, we ask the town for less than 20% of the total cost of staffing these
launches with courtesy boat inspectors.

After finding an infestation of invasive variable leaf milfoil in the southern end of Long
Lake and then another infestation in the Salmon Point Campground marina, LEA has assembled
and hired a milfoil removal crew that works on the lake throughout the summer. Thanks to a
sustained effort to remove this invasive plant, control efforts in Long Lake are succeeding, and
the overall number of plants and size of the infestation has greatly diminished. Still, this work is
difficult and expensive, and we ask the town of Bridgton for financial support, which accounts
for approximately 5% of expenses incurred on Long Lake alone. The town of Naples has been
generously contributing to this effort as well.

We do not ask for funding from the town for the vast majority of LEA programs, which
includes providing regular environmental education activities for students in Stevens Brook
Elementary, Lake Region Middle School and Lake Region High School. In normal times, these
school-based programs are hands-on, in-person learning.



While we were able to continue some of this type of learning outdoors over the last year,
much of our school-based programming went virtual. Because of this, many of these activities
and lessons are now available on LEA's website. While we were able to hold several workshops
and trainings outdoors last summer and have now resumed outdoor hikes and walks, it has
been a bumpy transition. Our Clean Lake Check-Up and LakeSmart programs were able to
continue uninterrupted, thanks to simple safety precautions and willing landowners.

In the past year, public use of our trails at the Holt Pond Preserve, the Highland Research
Forest, and the Maine Lake Science Center has exploded, as many folks turned to the outdoors
for safe family fun. It was wonderful to see so many people using and enjoying these trails, and
we hope this trend will continue in the future.

We greatly appreciate support the town of Bridgton has provided LEA in the past and

hope that residents value these services. As always, we welcome feedback from the community.
Thank you for reading this letter.

Respectfully submitted,

Colin Holme
Executive Director




Bridgton Public Library

To the Citizens of Bridgton,

The Bridgton Public Library serves as Bridgton’s information center, providing access to
educational, informational, and recreational materials in a safe and welcoming environment.
For fiscal year 2019-2020 (July 1, 2019-June 30, 2020) we provided the following services to
our community:

e Circulated materials

e Free Interlibrary Loan service to and from other libraries

e Copy, fax, print, and scan service (including printed federal and state tax forms)
e 24-hour wi-fi and (10) public access computers

e Public display space for local agencies and organizations

e Cubicles for study, work, and one-on-one meetings available by reservation

e Meeting Room available for local agencies and organizations.

We were open to the public (1,536) hours during (50) weeks this past fiscal year. We were
completely closed for the two weeks mandated by the Governor’s office in March 2020. We had
(3.95) FTE staff members and (6) total employees, (3) of whom were part time. We had (6)
regular volunteers, as well as a volunteer Board of Trustees and Friends of the Bridgton Public
Library group.

COVID-19 affected library operations in the short-term and continues to have long-term
impacts. We had several long-time volunteers who were not able to continue due to health and
safety concerns. We had to close our meeting room to the public and closed cubicles due to
space and time guidelines safety guidelines. We put a lot of time and work into continuing
modified services to provide access to books, newspapers, copy/fax service, wi-fi, and
Interlibrary Loan. We did receive CARES Act Grant Funds from the National Endowment for the
Arts through the Maine Community Foundation, which helped us keep our building staffed
while we saw a drop in individual contributions that usually help us keep the doors open. We
continued to provide the following materials to our community:

e Books
e Periodicals/Magazines
e DVDs

e Audio Books

e Large Print rotating collection from Maine State Library

e Activity Kits (not available after March 17, 2020)

e Special Collections (Cooking tools, telescope, and other non-literary items)

e Museum passes (Maine Wildlife Park, Children’s Museum, Portland Museum of Art)

e Bridgton News Archives online (1870-2019)

e Access to DigitalMaine Library, an online database of reference resources and articles
e Daily/weekly local newspapers

e CloudLibrary downloadable audio and ebooks

We hosted (410) programs and workshops at the Library in our building and online, with
(5,483) participants. These include (7) ongoing/weekly programs (5) monthly book groups, and
our Summer Reading activities July-August of 2019. We are most excited about the To Go Bags,



which started in Youth Services in winter 2019. These bags go home with patrons and contain
simple projects with parts, instructions, and recommended reading lists. During this fiscal year
we had (1,182) bags go to homes in our community. Our most popular programs were the To
Go Bags, Tunes for Tots, and our book groups. Other programs and workshops were well-
attended, and we continue to develop new programs to meet the needs of our community.

We are members of the Maine InfoNet and Maine Schools and Library Network (MSLN).
Through these memberships we are able to provide Interlibrary Loan, reliable high-speed
internet service, CloudLibrary downloadable materials, and DigitalMaine online access to
dependable research resources. As a partner library (PAL) we are able to offer Portland Public
Library cards to our patrons free of charge, allowing access to more print and online resources
than we are able to provide here at our location. Being mindful that services changed
dramatically after March 2020, our library usage trends show mostly small decreases:

Decreased circulation from the previous year, down from (26,170) to (25,646) items
We saw a decrease in the number of Interlibrary Loans received, from (735) to (520) items
We saw an increase in the number of Interlibrary Loans sent out to other libraries, from (104) to
(147) items. We added (1,808) items both new and donated to our collection, down from (2,646)
in the previous fiscal year. We have completed a major weeding project to free up shelf space.

We saw a decrease in Library Visits, down from (21,757) to (19,255) in this fiscal year. We
saw a decrease in public computer access, from (2,954) in the previous fiscal year to (1,962) in
this fiscal year. We did see more people with their own devices (laptops, tablets/iPads, and
phones) and will work on tracking their wi-fi access statistics with our pending network upgrade.
We have seen an increase in patron cards. We have gone from (3,972) to (4,217). The number of
resident cards has gone up, from (2,294) to (2,653). Our patrons include residents and
nonresidents.

The Friends of the Library continue to support the Bridgton Public Library with their time,
talents, and funds. Their annual book sale, raffles, and bottle redemption program have been
successful fundraisers that provide programs for our community, including the To-Go bags, as
well as supplies and resources for reading programs.

We had (998.75) volunteer hours from our Trustees, Friends, and library service
volunteers. The library collaborated with local schools and agencies, Bridgton Historical Society,
Loon Echo Land Trust, Lake Region Collaborative Action Network, Rufus Porter Museum, and
Bridgton Community Center to provide Bridgton residents with a wide variety of educational
and cultural activities and resources. Local organizations using our meeting space included
Homeschoolers of Maine, Community Mediation Services, and Two Caps Vocational Services.
The Bridgton Public Library is able to provide high quality resources and services to our
community because of the full support we receive from our town, patrons, volunteers, funders
and donors who continue to actively support us. Thank you for the opportunity to serve the
Town of Bridgton.

Sincerely,

Amy Stone - Library Director, Bridgton Public Library




Lake Region Television

Dear Bridgton Citizens,

We have had the pleasure of serving the Western Maine Lakes Region for another year as
their primary community cable access television station. Lake Region Television is a 3-channel
station dedicated to community engagement by creating public awareness through the media.
We believe our residents’ opinion matters and keeping the community informed is our number
one priority. LRTV knows how difficult it can be for people to attend town meetings and public
hearings. Live streaming these municipal events has been an exciting endeavor for Lake Region
Television.

Anyone can easily download the free app “Vimeo”, or go to our website lakeregiontv.org
and click on the link on the homepage to watch meetings that are streaming live. You can watch
this on your phone or tablet from the comfort of your home or while away in order to still be
involved and know what's going on in your community. If you need to catch up meetings or
community information you have missed, we video archive all our meetings on our website under
the video archive page. All town meeting information is available to the public.

We reach a potential viewership of over 6,000 families through Spectrum, serving the
communities of Baldwin, Bridgton, Casco, Cornish, Denmark, Harrison, Hiram, Parsonsfield, Porter,
Naples, and Sebago. Recognized by the IRS as a 501¢3 non-profit charitable organization with a
Board of Directors, LRTV is funded in several ways:

1) Bridgton, Harrison, Naples, and Casco receive a cable franchise fee based upon 3% of gross
subscriber revenues
from the cable provider Spectrum, and by vote at their annual town meetings earmark this
all, or a large portion of this fee for community access television.

2) Lake Region TV has received funding for capital equipment purchases under the provisions
of the renewed franchise agreements between the towns of Bridgton, Harrison, Naples, and
Casco, and cable provider Spectrum.

3) DVD copies of most of our locally produced programming are sold at a reasonable price.

4) Local businesses and non-profit organizations become LRTV underwriters, contributing a
monthly amount toward our support, while receiving special recognition on the
Community Message Board, or as a specific program underwriter.

5) Asa 501c3 non-profit organization, LRTV is able to receive tax deductible contributions of
cash, grants, goods and services.

6) Our professional staff is available for an affordable production fee to produce promotional,
educational, and informative videos for local businesses and community events.

Founded in 1992, LRTV has developed and grown over the past 29 years into a mix of staff
members with professional backgrounds in radio, film, television, music, photography, electrical
and engineering fields. LRTV's staff includes a full-time station manager, Part time book-keeper,
IT video streaming specialist, and 5 camera operators primarily covering municipal and school
district meetings, community events, concerts, educational, and informative programming. The
LRTV studio and office are located in the lower level of the Bridgton Municipal Complex located
at 3 Chase Street in Bridgton, which consists of a control room, studio set for showcasing
entertainment and interviews, editing bay, cablecast room, 2 offices, and an equipment storage
room.


http://lakeregiontv.org/

2019 was a busy year for LRTV an addition to municipal and school board meetings and public
hearings, we featured an array of entertainment. Just to name a few, some of the year’s videos
included dance recitals from local schools, Lake Region Chorus concerts, Maine Maple Syrup
weekend at Pie Tree Orchard, Freezin’ for a Reason Polar Plunge, Shawnee Peak’s annual

slush cup, an election video for those running for the town of Bridgton’s Planning Board, Sebago
Lakes annual Brewfest, a 3-part series titled “Lake Life” featuring, fishing, water sports, and
educational informational from LEA, an informative video for the Fryeburg Library and Adult
Education SAD 61 & 72 collaboration, a musical holiday special with Port City Sound Barbershop
quartet, a testimonial video from Lake Region Recovery Center, and a vast collection of local
talented musicians and artists performing in our studio and on location in concert.

The year was highlighted when we received a generous grant of $5,000 from Norway
Savings Bank at their 50th anniversary celebration of their Bridgton location. We will be using the
grant to upgrade our cablecast system. The Ham Foundation has supported us in the past, and
they just rewarded LRTV with a substantial grant of $15,000 to go towards the Cablecast upgrade.

In 2020 LRTV only covered the municipal meetings due to the COVID -19 Virus. We have
some exciting projects we are working on for next year, so stayed tuned! Whether on Spectrum
cable channel 1302 or 1303, or the free app Livestream, don't forget to tune in and watch us to
know what's going on in your community! Thank you to our Bridgton residents, and to all of our
communities in the Lake Region for an amazing year. We look forward to another wonderful year
ahead. To be an underwriter on our message board, or when contemplating your next project,
please contact us - we would be honored to work with you to make it happen!

For more information and services, please contact:

Email:_ manager@Ilakeregiontv.org (Station Manager — Chris Richard)

Phone: 207-647-8044
Mail: Lake Region Television P.O. Box 871 Bridgton, ME 04009
Office Hours: Mon - Fri, 9 am - 3 pm

Sincerely,
Chris Richard, LRTV Station Manager



mailto:manager@lakeregiontv.org

Bridgton Water District

To the Citizens of Bridgton:

Our team consists of three employees, Kim Lorrain is the Office Manager, and David Brill
is the Water Supervisor and Ken Talbot is our Water Operator. David is required to earn 18 training
hours in a two-year time period to maintain his license and Ken is required to earn 12 training
hours in the same time frame. The Trustees are Todd Perreault, Chairman (2021); Wess Gorman,
Treasurer (2022); and Barry Gilman, Clerk (2023).

Our office is located at 235 Portland Road in Bridgton, ME. The office hours are Monday
through Friday, 9:00 Am to 1:00 PM. If you ever need to reach us, please contact Kim Lorrain (207)
647-2881, we also have emergency contact numbers for after hour emergencies. We want our
valued customers to be informed about their water utility. Any member of the public is invited to
attend any of our regular meetings. They are generally held on the first Monday of each month
at 3:00 pm at the District's office.

Bridgton Water District provides high quality water for domestic, commercial and
industrial use. We maintain all fire hydrants throughout Bridgton. We install and maintain water
services, repair water mains, flush our system twice a year, routinely sample and analyze water at
both our wells and reservoirs according to federal and State laws. We read meters and bill our
customers quarterly for water usage. We have an approved cross connection control (backflow)
program to protect the public water supply from contamination. Our goal is to provide you a safe
and dependable supply of drinking water.

The District has 973 customers, 100 public fire hydrants, and 16.3 miles of water main.
We have a staff that is working very hard to ensure that leaks are repaired, equipment is
maintained and that we are conserving water.

The 2020 Financial audit was prepared by the accounting firm Hoisington & Bean, P.A. of
Norway and is always available for review at the Bridgton Water District office during office hours.
Our annual Consumer Confidence Report was mailed out to our customers and is intended to
provide our customers with important information about their drinking water. The CCR report is
mandated by the Safe Drinking Water Act.

Respectfully Submitted,

Kim Lorrain / Office Manager
David Brill / Water Supervisor






Harrison Water District

To the Citizens of Bridgton:

The Harrison Water District serves part of Harrison and North Bridgton. We continue to
monitor erosion control for new construction in the service area and to have our water tested.
As in previous years, our water is always above quality standards.

The number of gallons pumped in 2020 was 26,201,200 gallons compared to 28,604,206
gallons in 2019. Bookkeeping and office duties continue to be handled by the office of Jane
Gray, CPA, Front Street, Harrison. Dorothy Doucette is our Public Access Officer. Our fiscal year
runs from January 15t to December 31°. The financial audits are on file at the pump station.

Routine activities include fixing frozen pipes, shutting down and opening up summer
services, reading meters, and reviewing building permits. Work continues on immediate
upgrades, described in our Comprehensive Plan developed by A.E. Hodsdon, Consulting
Engineers. Water lines have been replaced as needed and we continue to upgrade old meters.
New hydrants were installed at Harrison Heights’, Secret Harbor and Christopher Lane.

The board decided to address delinquent payments. We decided to use the “Maine Rural
Water's Payment Agreement” document along with our proposed agreement to pay document
to reflect what will work for us. We, also, have begun to accept monthly payments by credit card.

We are a member of the Maine Rural Water Conference. Our Superintendent, Bill
Winslow, and Jeffrey Winslow attended workshops, meetings and seminars that pertain to water
district matters.

Meetings are usually held on the Third Thursday of the month at 4pm in the downstairs
meeting room of the Harrison Fire Station. We would welcome attendance and participation by
water district customers at our meetings.

The Board of Trustees: Anne Wold (2021) Chairman
Michael Denison (2022) Vice Chairman
Pat Peabody (2021) Treasurer
Douglas Wall (2022) Clerk
Sara Barnacle (2023)

Respectfully submitted,
Douglas Wall, Clerk
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To the Citizens of Bridgton:

Investment Committee

The Investment Committee advises and makes recommendations to the Select Board on
the investment management of the Town Trust Funds.

Norway Savings Asset Management serves as the Custodian and Investment Manager of
Town Trust Funds, operating under the Town of Bridgton Investment Policy. Your Committee
closely monitors the portfolios through periodic meetings and phone contact with Norway, as
well as frequent review of the Accounts over the Internet.

The Trusts were basically unchanged in the Fiscal Year ended June 30, 2020 with
withdrawals from the Bridgton trust Funds and the Moose Pond Land Trust slightly offsetting
modest gains. Shown below are Account values for the past five years.

As we reviewed in our report for FY 2019, the Investment Committee had recommended
to the Select Board that the withdrawal rate from the Moose Pond and Bridgton Trust Funds be
reduced from 4% to 3%. The Select Board approved that recommendation and the 3% was
effective for the FY 2021. Withdrawals of $48,706 for Moose Pond and $37,944 for the Bridgton

Trust Funds were approved at the July 2020 Town meeting.

2016 2017 2018 2019 2020
Bridgton
Trust Funds $ 1,131,800.00 $ 1,251,747.00 $ 1,250,189.00 $ 1,287,805.00 $1,275,717.00
Moose Pond
Land Fund $ 1,513,806.00 $ 1,602,575.00 $ 1,609,046.00 $ 1,662,988.00 $ 1,649,136.00
Park Forest
Trust Fund $  73,046.00 $ 84,316.00 $ 90,071.00 $ 95997.00 $ 96,497.00

Respectfully submitted,

The Bridgton Investment Committee

Norm Nicholson (Chair), Ted Gibbons, Skip Sullivan, Tim Creem, Tom Chandel
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Tax-Exempt Properties
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Tax-Exempt Properties Continued. ..

*These properties are not fully exempt, and the amount listed is their total assessment not the exempted

amount



Unpaid Personal Property Taxes
As of June 30th, 2020

* Paid in full ** Paid in full after June 30th






Unpaid Real Estate Taxes
As of June 30th, 2020

22765 | " CARD, EILEEN ADKINS mzeh2
3|5 " CARMICHAEL, KEVIN Z; FLAHERTY, KAREN & MURFHY, KATHLEEM M 465863
70 " CARTER.GREGORY A, 1231
728 CARTOMNMO, MARE 19636
aar CARTOMNO, MARE M E04.94
HEE " CASELLA ROEERT 125151
Mz " CASTLEMAN-ROSS, CARRYE LAFERMA, ERIC J, EXLTE
I0s ¢ CEMTRAL MAIMNE HEALTHCARE CORF 20275
1 * CEMTRAL MANE POWER CORMPARNY 422213
SE05 CES TRUST 45508
2738 " CHADEOURMNE, GARY M 245332
9138 ° CHAMEERS, WILLLAM Jriz4e
Jied4  * CHAMPAGNE, ROSAIRE J CHAMPAGNE, MARIE E. 29193
437 * CHIM, GREGORY G CHIN, STEFHANE E 153
4338 ° CHIMN GREGORY G CHIN, STEFHANE E 3453
S00g  * CHUTE, JUANITA 2355.6
531  ° CHUTE, KYLE MCCOLL-CHUTE, KATHRYM 41262
4132 * CLARK, JOHN G; NADEAL, JEAMME M. & CLARE 5. 175146
506 " CLARE, MARE S CLARE, JOHNG BTEAS
5073 * CLIME, GREGORY F MOWNAHAN, FRAMCIME M. 235213
232 ° D0ER, EDWARD TFIE
4456  ° COLEMARN, ELIZABETH C & MARK P, TRUSTEES OF THE ELIZAEBETH C COLERMAR LIVIMNG TRUST 5438
4223 ° COLLNS, GEORGE M COLLLINS, MARLAK & 26152
J20g " O0OLCAMNDEASLYELLC F2ETHE
5258 ° CORCORAMN, JOSHUAD 50807
Irad  * CORMNELL, KEITH CORMELL, PATRICIA TIZLE4
964 " CORRELA, MIGLEL & 25078
ey COUTARD, CHRISTIAM L 20034
Se00 " D0OUTOD, OSE M. - TRUSTEE OF THE COUTO REALTY TRUST EEET
228 CRABTREE MOURMTAIN REALTY TRUST 328T7H
WE: * CRAIG KEMNETH JCRAIG, JEMMIFERL S 2ETHE
4117 * CRESCENZO, FRANCIS Sa0z0s
5881 ° CTITERION DEVELOFMEMNT LLC nraz
T3 CROSS, DARREN J 1.3
583 ° CROSS MILTOM W CROSS, BETTY A 73038
544 CROWLEY FROPERTIES LLC EILEE
2343 7 CUMMINGS, HALEERT F CLBMINGS, CAROLYR L B1EA45
2357 7 CUMIMINGS, JAMESE 672
5395 * DAG LLC 21024
21 * DFAMELIO, ELIZABETH A O'AMELIOD, STEHEM M E80.9
MEd DAMIS, BARBARA JDANIS, RICHARD P 36T
229 DAMIS, BARBARA J. 2T
47 ¢ DOROMAR, INC. 340033
13k DOUGLASS, BEM J DOUGLASS, PAMELS J rrgzz
152k ° DOUGLASS, DEAN K 303
5563 " DOUGLASS ERIC J3eEE
S004 DOUGLASS, ERICE JERIE
626 * DOUGLASS, GRACE OHARRIS, YERME D B49ET
5263 * DOUGLASS, JEFFREY E DOUGLASS, MELISSA A 236,61
2836 ° DOVIAE, THOMAS A BEETE
46585 ° DRACKA CURTIS FMAY-DRACKA, TRICIAL, 46337
4021 DRISCOLL, KAREN M
5168 DUIGAR, SHAME P DUIGARN, MADELIME L 304
833 " EAST FINBACLE COMDOMIMUIM DiElA EAST PINMACLE ASSOCIATION 26.75
a9 EASTLACK, ROBERT EASTLACE, EVE M. HEeEs
B ¢ EVANS JOMD R
HHE2 EWVANS, MORMICA Z ETIL14
3452 ° EVBERGREEN CREDIT LMJIOMN 121615
a2 EWART, KRISTEEN R, 214123
5362 FAEBD, MALURIZI0 & FAEBED, ROSINA E. Contirzaes

1576 ° FAIRPOINT CORMMURICATIONS IMNC. 2838
2274  * FARRELL, JULIA M. Conigouso
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FERMAMDES, PAULAI MCCARTHY, DAMIEL M. & GIURADOD, DARREMN S & LESLIE
FERMAMDES, ERIAN D

FIELD, JR. PAUL STEVEN

FIFIELD, DAVID R FIFIELD, LINDA L.

FILLINGER, JACKIE L SPAULDING, TAMMY L.
FILLMORE-FATRICE, HEIDI FILLMORE-PATRICK, JOHMN .
FINODCCHIARD, ROBERT F FINOCCHIARD, MELISSA W,
FISTORL WILLIAM G,

FLAGG, ROBERT

FLAHERTY, WILLIAM FLAHERTY, KAREM

FOMCE, JR. CHARLES C

FOMNTAIME, JAIME HALE, ROGER

FOSTER, MEGAN; DODGE, SARAH & FOSTER, CHRISTOPHER

" FOYE,MATTHEW S,

FREGEA, RICHARD F & FREGEAL, LINDA, J.

FREID, ROMALD L

FRIEOMAN, DANIEL F.

FRYE., JACGUELINE - TRUSTEE OF THE DRAGONFLY ACRED REVOCABLE TRUST
GALLINARL AMTOMID

GALLINARL JUDITH A; GALLINARY JOSEPH P; GALLINARL ANTOMIC: GALLINARL FAUL METAL
GALLINARL FALUL M.

GALLINARL FALUL MaRE; JOSEPH PETER; ANTOMIO & DUTTON, DEBRA & & KENMETH A.
GARDNER, RAMDY

GAUTHIER. ROBERT C; SCOTT, SHAROMN A

GAVILAMES, JUAN C; GAVILAMES, GENESIS K.

GIEBOMS, JAMES M; GIEBONS, MARIA D,

GIEBONS, JUSTIMN F; GIEEDONS, FATRICLA

" GIEBONSJUSTINF, TRUSTEE OF THE LINWOOD REALTY

= ® ® ® om

GIEBONS, JUSTIN P, TRUSTEE OF THE LINWOOD REALTY
GIEBONS, JUSTIN P, TRUSTEE OF THE LINWOOD REALTY

GINKO HOUSE, LLC

GILLIGAN, J. JOSEFH; ROSEMARY D: KEVIN F; ERIAN J JOHN J

GODDARD, JOHN D

GRACE, EDWARDF. JR

GRANGER, WILLARD J,

GRANT, SEANNA, TRUSTEE OF THE SORRENTING FAMILY IRREVOCABLE TRUST DATED 10/20/2017
GRIES INVESTMENT FUND |, LLC

H. &, MAPES INC

HAGOPIAN-ASADORIAN, MELANIE ASADORIAN, ALAN A

HALE, NICOLE L.

HALL, KRISTEN K; HALL, ANDREW S

" HARDER, LYNDA M.

HARDIN, GLERM A,

HARMON, STANLEY D.

HARRIMANN, TAME: HARRIMANN, THOMAS

HARRIS, NANCY ANN - TRUSTEE OF THE NANCY ANN HARRIS LIVING TRUST, DATED 14062007

HATCH, MATTHEW L; GUBEINS, JENNIFER L & HATCH, STEFHANL - Trustees of the Stephan L. Hatch Revocab
HATCH, MATTHEW L; GUBEINS, JENNIFER L & HATCH, STEFHANL - Trustees of the Stephan L. Hatch Revooab
HAYDEN, RICK B

HAYES, HARRIET C & BOWSER, KAREN - CO TRUSTEES OF THE HARRIET C. HAYES REVOCABLE TRUST
HEALEY, ROBERT G: HEALEY, PATRICIA

HEARL, GERALD A - TRUSTEE OF THE GERALD A HEARL TRUST DATED 020062004

HEEE, HENRY; ET AL

HENRY, NELSON D.

HICKEY, JOHN J; HICKEY, ROSE

HICKE'Y, JOHN J; HICKEY, ROSE

HIGHFIELD REALTY LLC

HILLTOF LAND DEVELOFMENT & GENERAL CONTRACTORS INC

HODGETTS, STEFHEM W,

HOLEBRODIE, JOSHUA, C

HOLDEM, ROKALD SR.; HOLDERN, BAREARA MARIE

HORMNUMNG, KURT R

HOWE, CLAYTON O; AVERY, KEMMETH M.
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A% HSEC BAMK USA MNA ASIMNDEMTURE TRUSTEE T
23 " HUBKA, TEREMCE P:HUBE A, MARY S niv
959 ¢ HUDSCON-COOKE, LISA; PIKE. FRAMK H; SCHAEFER JEMMIFER M 1FoLas
155 " HUDSCON-COOKE, LISA -84 : PIKE IV, FRANK H- 114; SCHAEFER, JEMMNIFER M - 114 ET AL 1E5L1
23 * HUDSOM, SR, PETER W; TITHERINGTOMN, PEGGY 5 REATIT
268 " HUDSDN. FPETER W HUDSOMN FEGGY S 28053
39 " HUDSOM, PETER W 255
3 ] HUNTRESS, CARDOLYN A, 3847
4334  * HUBLEY,MICHAEL . 45049
4265  HUSS KATHLEEM 3605
523 " HUSS, KATHLEEN: DOERMG, DOUGLAS 450072
2185 HUTCHINSON, JULIE ARN 22818
224 " JEINVESTORS, BC 3R
4540 JOHMSON, JR, RICHARD 2IRLET
313 JOHMSON, JEFFREY H. ERE 52
3484 ¢ JOHNSON-BUSA, GEORGE H E2L14
135 " JOHNSTOM, F. TORRANCE; HOLLANDER, SANDRA JAMNE 21038
ETH * JOPE, WiILLIAKM: FICHARD, HOLLY J 2EE 4%
4305 * KACKLEY.STEVE:KACKLEY, SHIELA M IT404
2851 KAME, ROLAND P - HEIRS OR DEVISEES; KAME ROY &:; ROY, KENMETHF B3 64
3548  ° KELLY,ERIAN J E432
502 " KIEBEE, MICHELE L. 23543
Ty ¢ KNG, EENMETH P KING, SOLANGE 93T 63
35k C KNG, WAYME 42754
I ¢ KNG WAYME J BO054
284 ¢ KNG WAYME J; PITTORE, CHRISTOPHER R, 436536
186 KNG, WAYHE J. 5R. BAE15
157 " KING, WAYME J. S5 KNG, WAYMNE J. JR. 1065
35M  ° KLIMEE, BAREARAS A #1334
M EMAPE, DAMNY &: KNAPP, SHERRIE L BETER
$i6T KMOWLES, CLIFTOM L; KNOWLES, AMN P 1756594
4T8¢ KOBIERSK] CHESTER A & MARYELLEMN C - 12 INT - TICKOBIERSKL MARYELLEM C. & CHESTER & 12 INT - TIC 208598
0¥ " LAKE VIEW SINTES, LLC B45.1E
4768 ° LARDSA SHARDH: LAROSA FRAMNCES J TEST
aTms " LARSEN, TROYE BI5LAT
B403 ° LAWRENCE, NICOLE G; LAWREMNCE, CHARLESE niaa:
EZl " LEARMED, SHIFLEY W: LEARNED, ARLENE G 03421
4TH2 * LEEBEL, MARK i
2251 LEELANC, FRAMNCIS C; LEBLANC, JENKIFER & 2147
249 LEE-HARKMORN, JAKN M, HARMOM, SCOTTE 1114.55
=] LEQNARD MCINTYRE CONSTRUCTION, INC, IFEL0Z
| LECONARD MCINTYRE COMSTRUCTION, INC. 545.4
4703 * LEFAGE,LIONEL R, H2417
ER(E " LEVESGUE, BRIAN D;LEVESOUE, LEAH M. 82027
282 ¢ LYNCH, BEMJANE 28478
2igR " LYONS, STEPHEN 2. 1815
B4k * MACELREE. STACY A 1 B
2688 " MADDEN MICHAEL K: MADDEM, KATIE ). T
B35 * MAGUIRE, ANGELA; MAGUIRE, CHRISTOPHER 29654
495 " MAGUIRE, MARILYM G: COHER, GARY H E47.8
447 * MAMCHESTER, CATHLEER &: MAMNCHESTER, KATIE .. 1255
1333 MaMh, RICHARDE: ROBERT D, JR. & BARRY & - TRUSTEES OF THER & R TRUST WAs12E
4386 ° MARRIO, JOSEFPH; MARIND, MICHELLE 135 45
1% ¢ MARSTOR, GREGDRY 52424
3343 MARTIN, DAYID E: MARTI, DEEORAH A 952 58
2473 MARTIN, SANDRA L 42624
320 " MASOR, MARTIME; MAS0M, KATHLEEN M 1684
1204 MASON, ROBIR: MASON, GAIL o+ ]
1548 " MASOM, STEPHER F2a
3496 MASSEY, JESSICA AN, TRUSTEE OF THE MASSEY FANMILY TRUST DATED 08f23/ 2008 426 58
3EEE  * MCCAEE EVERETT & 4B
M3 " MCCANM JAMES G 51185

Continued



02 MCCARTY, NANCY J T20.03
1283 MCDAMNIEL, CHRISTOFPHERK, 440,16
164 MCOAMEL, CHRISTOPHER K - TEMANT i COMBMOMN. MCDAKEL, JERRY M - TEMANT IM CORMMON 239063
G049 ° MCDONOUGH, STEFHERM J & DIANKE F - TRUESEES OF THE CHATEAUEBRIAR REALTY 56208
2081 MCIVER, SHIFLEY L - TRUSTEE OF THE SHIRLEY L. MCIVER REVOCABLE TRUST HELIE
4538 MCLINTOCK, JAMET A 82083
5364 ° MEAHAN STEFHEMR 542.83
3T0E " MELTOMN, MARILYM; MELTOM, DEMRIS Faz0.72
362  * MENEZES, ARTHUR 4708
1222 * MERRILL, JAMET BOOTHEY Lk
42 ° MILEY, SUSAN K 0392
286 ° MILITELLO, MICHAEL SE4.84
1736 * MILLAR-PIKE, TERRIL 3326
462  ° MILLIKEM, WILLIAME IE146
5533 ° MITSKEWICE, MICHAEL E; MITSKEWICZ, LYMNDA M chc]
4622 ° MIONSOMN, RICHARD G, MOMSON, BARBARA J 44762
G206 ° MODSE REALTY TRUST WINT DATED SEFTEMBER 17, 2002 F33.00
2084 MORAN, PALL &; MORARN, JAYEH 557.33
JE43 7 MORRIZON, LARRY E & EVELYM G -Trustees For the Morizon Family Trost - W2 ubt - TLC & Morrison 228
41582 ° MODRSE,ROBERTE 205,82
JBE  * MIURCH, KIM I H23162
3H ° MAGLE, AARON 258
W25 NAZZARD, MARK A kel
1288 * MEVELLS, CALVIN H; SANBORMN, TERESA A 24585
ZEE3  ° MNORTHEAST INDUSTRIES, INC 8268
1857 ° MORTHERM NEW ENGLAND COWMFEREMCE OF SEVEMTH- DAY ADVENTISTS INC 3333
M ¢ NORTHERM MEW EMGLAMND TELEFHOME OPERATIONS, LLC 165.08
40 * OBRIEN ANDREAL 326007
2537 ° OCOMMELL, LAWRENCEE. JR CARPENTER-EUILDERINC Faas
2583 ° OCOMNELL, LAWRERCE E: O'CONMELL, DEMISE C SIE4ET
el OGLE. DEBORAHL 546
33E " OLVER, STEPHEMWD L
GE0Z " OLSEM, CHRISTIAMD; OLSER, LYMME E 518,33
2237 © OSBORME, DOMALD J Wize
2000 * OTTO,JAMES M 206
2463 OVERMAN, ELIZABETH ANME 17aar
a7ge " DEZUNA, RICHARD, OZUNA, LORI 22
1938 ° PARCELLIN, KFPATRICIA &; FARCELLIN, WILLLAM G 5329
HE2  ° PARSONS. M.H. & SONS LUMBER CO 333
G776 PASSALAGUA, KACY 247087
BES0 FASSALAGUA, KACY 274386
My PAULSOR, VIRGIMA L 3e3.08
2738 " PEACIBURKETT, AILEENE 100,05
3578 ° PELLETIER, ALDIN 24.54
463 ° PERRON, JEFFREY w; FERROM, DIAMNE 13585
4528  ° PERSSON, MICHAEL; PERSSOMN, MEGHAMN 19.28
5439 = PETERS, JESSICAL 41
57T PETERS, WILLLAM IV 16585
5377 ° PHILLIFS, CHARLEE & 2E5.66
2430 FHILLIFS, DOUGLAS TE39.63
G432 FICCIMINI MART A G
72 * PIERCE,FRANK D.JR. 27038
2337 ° PKE,DALE R; HARMORM, GAIL A; CHADBOURNE, DEMMIS A - ALL TEMAMTS IN COMBION 10054
4330 * PEKE, FRANE HIV, SCHAEFER, JENRIFER M 16294
1010 FRUZINSK]L EUMICE B, FIKUZINGE], AMTOM J 236,33
072 PITT, DORALD &; PITT, DOROY AN A 154 .56
2378 T PLATT,MICHAEL & FLATT,EARBARAE 172356
577 ° PLUMMER, ALICIA K; PLUMMER, DANEL B 126928
§33% ° POMES, GERaLD 5; POMES, DARLEMNE A 15603
g2 ° POMOICHERRY FROFPERTIESLLC 2136 27
1724 FORTER, GREGORY; PORTER, JEMMIFER 24208
3518 ° FOTTER. JAMES D 1056 BB
4050 ° POTTER.JEAN B POTTER, FREDERICK M 120212
358  ° POTTER.JEAME - &3100; ZALGEMAS, ERIC M - 1100 ETAL - 14M00 & FOMDICHERRY PROPERTIES LLC 16100 1414469
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" POTTER, JEAMN B - 3100 ZALGEMAS, ERIC M - 11100 ET AL - 14100 & POMDICHERRY FROPERTIES LLC 16/500

POWERS, HUGH &; POVWERS, DAMIELLE E.

FOWERS, HUGH AMBROSE: FOWERS, DANIELLE KATHLEEN
FROUTY, KURT M, PROUTY, MICHELLE J)

RACICOT, RICHARD, RACICOT, ELAINE

FAMOSE, TEAGAKN O

RANDALL, DAVID C; RANDALL, CATHERIMNE

RaMDALL, DAYID C; RAKNDALL, CATHERIMNE

RanDaLL, STEVEMN & RANDALL, MARGARET M

RAY, DEREE DRUMTRA

" RAYMOND L LEMIELE TRUST

REMALUD, FAUL R MARLEOROUGH-REMALD, FATRICIA L
RIBAS, BARBARA; RIBAS, KENWARD

" RICE, MICHAEL; RICE, GAIL

RICE, WINSTOM S; RICE, CAROL J

RICHARDEON, CLIFFORD; RICHARDE0M, ELLEML
RICHARDSON, DEMNIZ M; PURSLOW, JOMATHAN
RICEARD, RYANT

RIEMNDEAL, GAIL ¥

FILEY, DERMMNIS &

" ROAKES, DONALD A

ROBERTS, M. H.

FROGERE, KEVIN

ROLLIS, KENMETH; ROLLINS, LIMDA L.
ROLLA, DOMNNA R

ROOS, ALEXA

ROSE.KATHRYN

ROSS GLYMM J. 0

FROWE, MARGARET F

ROYCE, THOMAS R

" RUEL, DOKALD; RUEL, ARIN

FYAN CHRISTINE L
FYAN MICHAEL J

T SAMA, RALPH W SAMA, KATHARINE H.

SAMUELS, CATHERIME
SARRAF, NABIL: DOMIA, FARAH

" SAVAGE,JOHMNE. JR.
" SCHABHETL. JOSAPH A&

ECHIERWAGEMN, WILLIAM G SCHIERWAGEN, SUSAN R
SCHWARTZ, ARTHUR B. TRUSTEE OF THE ELUESTORE REALTY HOLDIG TRUST

" SEARLE, RICHARD

SFOINVESTMENTS BIC

SHREEALTY INC

SHACKLEY, LAWRENCE E; SHACKLEY,LEOMNE
SHARPLES, KENNETH R; SHARPLES, JANKE
SHAMMEE FEAK HOLDINGS, INC.

SHEA, FHILLIF; SHEA, INA L.

SHEA, FHILLIF; SHES, INA L.

SHEPARD, CYMTHIA L SHEF ARD, GEORGE J
SHEFPARD, GEORGE J; COO&, AUDRA L.

" SHERARD, SYLVIA J BEYEA LORI A; COOK, AUDRA L

SIMPSOMN, CHARLES D

SIMFSON, RALFHE - TRUSTEE OF THE FOSTER POND REALTY TRUST
SKINMNER, YVORNE |

SMITH, CRAIG C; SMITH, STEFHAME L

SNELL, LARISSA

SNOW, DOROTHY |

SNOW, E. FRARNK: SO DOROTHY

SNOV, EVERETT F; SNOW, DOROTHY | - TEMAKNT Ik CORMMOR
SN0V, EVERETT F; SMOW, DOROTHY I
SMNOW, EVERETT F Ik SMNOW, DOROTHY |

T SMOW, TERRIL
*  SOMESSOM, SUSAMN M, COMMELL, AOHMF B

294563
22651
462
5062
2458
WERIE

270246
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3606 SFPEAR, NORMMAMN W & THELMA K - LIFE TERANTS; BARTLETT, MORMA L 1357 86
2334  * SPECHT.EILL 161.84
073 " STEVENS ERDOE,LLC 37463
340 STEVENS, CHARLOTTEE 426,75
62 ° STEVENS, SEPHANIE E: STEVENS, JOHM G 3705
1422 ° STOLPINSEL JAMES F; STOLPINSKL LOWSE J B.27
1826 ° STOVER, SCOTT: STOVER, CAITLIM Tagz
2932 ° STRUM, AMY R 478
2262 ° STULTE, JR, PHILIFE &d JAMICE - TRUSTEES OF THE FHILIFE. STULTZ JR & STULTZ, JAMICE & FHILIF 3345
2974 SWANSOR, ALARK 5.25
3T SWENSON, KATHY 1303.34
134 SZETOLEILEEN G. 373854
3061 * TERRA, JUDITHF 22559
201z ° TERRAFININVESTMEMTS, LLC 456963
203 THIRTY THREE W AYSIDE, LLC 212425
436 THOMAS, DARMON 73425
401 7 THOMPSON, FREDERICE J; THOMPSON, WANDA J 52326
4427 THOMFSOM, SALLY & 209719

THORFE, CHARLES W: THORPE, MARLEMNE
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Tuesday, July 14, 2020

Article 1. To elect a Moderator to preside at said meeting and to vote by written ballot.
Marita Wiser was elected Moderator and sworn to the Statute Oath by Town Clerk Laurie
Chadbourne.
Article 2. To elect the following Town Officers by secret ballot as required by 30-A MRS
§2528:
(2) Selectman/Assessor/Overseer of the Poor; 3-year term
Kidder, James W. received 336 votes.
*King, Bernard N., Jr. received 347 votes
McHatton, Robert J., Sr. received 325 votes.
Murphy, Robert P. received 285 votes.
Packard, George Frederick received 428 votes and was elected.
*Tworog, Paul A. received 347 votes.
Waterhouse, George Paul received 267 votes.
Miscellaneous write-ins received 45 votes.
Blank 472.
*Tie-vote. Run-off election to be held on August 25, 2020.

(1) Planning Board Regular Member; 3-year term
Gibbs, Charles Kenneth received 1030 and was elected.
Miscellaneous write-ins received 30 votes.
Blank 366.

(1) Planning Board Regular Member; 1-year term
Harden, Daniel J. received 1046 and was elected.
Miscellaneous write-ins received 24 votes.
Blank 356.

(1) Planning Board Alternate Member; 1-year term
Write-ins received 152 votes.
Figoli, Michael received 44 votes and was elected via write in.
Zawistowski, Samantha received 5 votes.
Packard, G. Fred received 4 votes.
Murphy, Ken received 3 votes.
Pellitier, Keith received 3 votes.
Oakley, Doug received 3 votes.
Harden, Daniel received 2 votes.
Murray, Fallon received 2 votes.
Senior, Michele received 2 votes.
47 miscellaneous received 1 vote each.
37 blank (write in votes with no names).
Blank 1274.



(1) Water District Trustee; 3-year term
Gilman, Barry N. received 1107 and was elected.
Miscellaneous write-ins received 14 votes.
Blank 305.

(2) MSAD #61 Directors; 3-year term
Brucker, Pamela O. received 1031 and was elected.
Write-ins received 54 votes.
Bearse, Lee received 4 votes and was elected via write-in.
Zaidman, Glenn received 4 votes (declined position).
Hancock, Bruce received 3 votes.
Murphy, Ken received 3 votes.
Colello, Gary received 2 votes.
Swanson, Carla received 2 votes.
King, Bernie received 2 votes.
24 miscellaneous received 1 vote each.
10 blank (write in votes with no names).
Blank 1767.

Article 3. Question 1. Shall the Town vote to regulate medical marijuana large-scale
caregiver operations by enacting an ordinance entitled, “Amendments to Bridgton Ordinances
to Allow and Regulate Certain Marijuana Establishments”?
(Note: A “Yes"” vote on Question 1 will enact the ordinance entitled, “Amendments to Bridgton
Ordinances to Allow and Regulate Certain Marijuana Establishments,” as applied to medical
marijuana large-scale caregiver operations. Copies of the text of the ordinance are available
from the Town Clerk.)

Yes received 861 votes and passed.

No received 466 votes.

Blanks received 99 votes.

Article 4. Question 2. Shall the Town vote to allow and regulate medical marijuana
caregiver retail stores in the Inner Corridor (IC) and Outer Corridor (OC) Districts by enacting
an ordinance entitled, “Amendments to Bridgton Ordinances to Allow and Regulate Certain
Marijuana Establishments”?
(Note: A “Yes” vote on Question 2 will enact the ordinance entitled, “Amendments to Bridgton
Ordinances to Allow and Regulate Certain Marijuana Establishments,” as applied to medical
marijuana caregiver retail stores. Copies of the text of the ordinance are available from the
Town Clerk.)

Yes received 794 votes and passed.

No received 527 votes.

Blanks received 105 votes.



Article 5. Question 3. Shall the Town vote to allow and regulate medical marijuana
manufacturing facilities in the Inner Corridor (IC) and Outer Corridor (OC) Districts by enacting
an ordinance entitled, “Amendments to Bridgton Ordinances to Allow and Regulate Certain
Marijuana Establishments”?
(Note: A "Yes” vote on Question 3 will enact the ordinance entitled, "Amendments to Bridgton
Ordinances to Allow and Regulate Certain Marijuana Establishments,” as applied to medical
marijuana manufacturing facilities. Copies of the text of the ordinance are available from the
Town Clerk.)

Yes received 763 votes and passed.

No received 544 votes.

Blanks received 119 votes.

Article 6. Question 4. Shall the Town vote to allow and regulate medical marijuana
testing facilities in the Inner Corridor (IC) and Outer Corridor (OC) Districts by enacting an
ordinance entitled, “Amendments to Bridgton Ordinances to Allow and Regulate Certain
Marijuana Establishments”?
(Note: A “Yes” vote on Question 4 will enact the ordinance entitled, “Amendments to Bridgton
Ordinances to Allow and Regulate Certain Marijuana Establishments,” as applied to medical
marijuana testing facilities. Copies of the text of the ordinance are available from the Town
Clerk.)

Yes received 769 votes and passed.

No received 540 votes.

Blanks received 117 votes.

Article 7. Question 5. Shall the Town vote to allow and regulate adult use marijuana
cultivation facilities in the Inner Corridor (IC) and Outer Corridor (OC) Districts by enacting an
ordinance entitled, “Amendments to Bridgton Ordinances to Allow and Regulate Certain
Marijuana Establishments”?
(Note: A "Yes” vote on Question 5 will enact the ordinance entitled "Amendments to Bridgton
Ordinances to Allow and Regulate Certain Marijuana Establishments” as applied to adult use
marijuana cultivation facilities. Copies of the text of the ordinance are available from the Town
Clerk.)

Yes received 729 votes and passed.

No received 571 votes.

Blanks received 126 votes.

Article 8. Question 6. Shall the Town vote to allow and regulate adult use marijuana
stores in the Inner Corridor (IC) and Outer Corridor (OC) Districts by enacting an ordinance
entitled, “Amendments to Bridgton Ordinances to Allow and Regulate Certain Marijuana
Establishments”?
(Note: A “Yes” vote on Question 6 will enact the ordinance entitled, “Amendments to Bridgton
Ordinances to Allow and Regulate Certain Marijuana Establishments,” as applied to adult use
marijuana stores. Copies of the text of the ordinance are available from the Town Clerk.)

Yes received 713 votes and passed.

No received 591 votes.
Blanks received 122 votes.



Article 9. Question 7. Shall the Town vote to allow and regulate adult use marijuana
products manufacturing facilities in the Inner Corridor (IC) and Outer Corridor (OC) Districts by
enacting an ordinance entitled, “Amendments to Bridgton Ordinances to Allow and Regulate
Certain Marijuana Establishments”?
(Note: A “Yes” vote on Question 7 will enact the ordinance entitled, "Amendments to Bridgton
Ordinances to Allow and Regulate Certain Marijuana Establishments,” as applied to adult use
products marijuana manufacturing facilities. Copies of the text of the ordinance are available
from the Town Clerk.)

Yes received 719 votes and passed.

No received 580 votes.

Blanks received 127 votes.

Article 10. Question 8. Shall the Town vote to allow and regulate adult use marijuana
testing facilities in the Inner Corridor (IC) and Outer Corridor (OC) Districts by enacting an
ordinance entitled, “Amendments to Bridgton Ordinances to Allow and Regulate Certain
Marijuana Establishments”?
(Note: A “Yes” vote on Question 8 will enact the ordinance entitled, "Amendments to Bridgton
Ordinances to Allow and Regulate Certain Marijuana Establishments,” as applied to adult use
marijuana testing facilities. Copies of the text of the ordinance are available from the Town
Clerk.)

Yes received 744 votes and passed.

No received 563 votes.

Blanks received 119 votes.

Article 11. Question 9. Shall an ordinance entitled, "Housekeeping Amendments to the
Bridgton Land Use Ordinance to Clarify Dimensional Requirements,” be enacted?
(Note: Copies of the text of the ordinance are available from the Town Clerk.)

Yes received 876 votes and passed.

No received 378 votes.

Blanks received 172 votes.

Article 12. Question 10. Shall an ordinance entitled, “Amendments to the Bridgton Land Use
Ordinance to Exempt Subdivisions from Land Use Ordinance Requirements” as shown below, be
enacted?

(Note: Deletions are shown in strikethrough form and additions are shown in_underline form.)
ARTICLE I. GENERAL PROVISIONS

Section 3. Applicability

The Town of Bridgton hereby regulates the inspection, construction, alteration, height, area,
ground coverage, location and use of buildings and structures, and the use of land,
throughout the Town; and also hereby divides the Town into districts as defined and
described herein, and shown on the Official Zoning Maps on file with the Town Clerk, which
are hereby incorporated into this Ordinance. All buildings or Structures hereinafter
constructed, reconstructed, altered, enlarged, or moved, and the uses of buildings and land,
including the division of land_(except as expressly provided in Article I, Section 3.C.2, below),
shall be in conformity with the provisions of this

Ordinance. No building, Structure, land, or water area shall be used for any purpose or in
any manner except as provided for in this Ordinance.

C. This Ordinance shall govern any and all proceedings, applications for permits, or
approvals required hereunder or any other Ordinances of the Town, provided,
however, that this Ordinance shall not apply to:



1. Aany application for a permit which has been determined to be complete by the
reviewing authority, and on which the reviewing authority has conducted a
substantive review, prior to the effective date. For purposes of this section, a
substantive review of an application shall consist of a review of that application to
determine whether it complies with the applicable review criteria and other
applicable requirements.

Any application for a subdivision permit. The Planning Board shall review and
authorize subdivision permit applications pursuant to the Town of Bridgton
Subdivision Regulations, without regard to the provisions in this Ordinance;
provided, however, that the provisions of this Ordinance establishing allowed uses
for each District shall apply to any structures or land uses that are located on a
subdivided lot.

[r

ARTICLE VL. DEFINITIONS

Minimum Lot Frontage — The minimum Lot Frontage on a parcel of land. The "Minimum
Lot Frontage” requirements set forth in this Ordinance shall not apply to any lot created
as part of a subdivision approved by the Planning Board pursuant to the Town of Bridgton
Subdivision Ordinance.

Minimum Lot Size — The minimum acreage of a parcel of land. The “"Minimum Lot Size"
requirements set forth in this Ordinance shall not apply to any lot created as part of a
subdivision

approved by the Planning Board pursuant to the Town of Bridgton Subdivision
Ordinance.

Yes received 682 votes and passed.

No received 578 votes.

Blanks received 166 votes.

Article 13. Question 11. Shall an ordinance entitled, “Amendments to the Bridgton Land Use
Ordinance to Allow Additional Land Uses in Single-Story Structures in the DVB-I District,” as shown
below, be enacted?

(Note: Deletions are shown in strikethrough form and additions are shown in_underline form.)

ARTICLE II. LAND USE DISTRICTS AND USES

Section 2. Land Uses & Standards by District
A. Downtown Village Business District I (DVB-I)

9. Uses

b. Allowed uses—Upper Stories, including within the roof of
any Structure where the roof is configured as a half-story
(1/2 Story):. If a Structure is composed of a single story, the
following uses are allowed within the Ground Story if (i) the
uses are not clearly visible from any Public Lot Line and (ii)
one or more of the uses allowed in Section 9.a, above,
occupies a portion of the Ground Story that is most
proximate to and visible from any Public Lot Line.

Yes received 810 votes and passed.
No received 460 votes.
Blanks received 156 votes.



Article 14. Question 12. Shall an ordinance entitled, “Amendments to the Bridgton
Land Use
Ordinance to Allow Assisted Living Facilities in the DVN District,” as shown below, be enacted?
(Note: Deletions are shown in strikethrough form and additions are shown in_underline
form.)
ARTICLE II. LAND USE DISTRICTS AND USES

Section 2. Land Uses & Standards by District
C. Downtown Village Neighborhood District (DVN)
9. Uses
Uses shall be consistent with the Purpose set forth for this
District._The following uses, and any Structures associated

with such uses, are allowed in this District:
a. Allowed uses:

Assisted Living Facility

Section 3. Tab.lés'
A.Land Uses by District

DVBI | DVBI

Ground | Upper
CATEEE RY Story |Stories| DVBII [DVN | IC | oC | MuC | LN | ov | RN | NOTES/LIMITATIONS
Assisted
Living Facility N N N NY Y | Y Y N N Y

Yes received 880 votes and passed.
No received 469 votes.
Blanks received 76 votes.

Article 15. Question 13. Shall the Town vote to appropriate the sum of $3,345,116.00 from
Anticipated Revenues, the Unassigned Fund Balance, Bridgton Trust Fund and Moose Pond
Trust Fund to reduce property taxes for the 2020/2021 fiscal year?
Board of Selectmen Recommend a YES vote.

Yes received 1142 votes and passed.

No received 233 votes.

Blanks received 50 votes.

Article 16. Question 14. Shall the Town vote to raise and appropriate the sum of
$3,105,560.00 for the cost of General Government to include Contingency and Long-Term
Debt?
Board of Selectmen Recommend a YES vote.

Yes received 965 votes and passed.

No received 383 votes.

Blanks received 77 votes.

Article 17. Question 15. Shall the Town vote to raise and appropriate the sum of
$1,608,315.00 for the cost of Public Safety?
Board of Selectmen Recommend a YES vote.



Yes received 1053 votes and passed.
No received 309 votes.
Blanks received 63 votes.

Article 18. Question 16. Shall the Town vote to raise and appropriate the sum of
$2,664,000.00 for Public Works and Capital Expenditures/Other Services?
Board of Selectmen Recommend a YES vote.

Yes received 1051 votes and passed.

No received 313 votes.

Blanks received 61 votes.

Article 19. Question 17. Shall the Town vote to raise and appropriate the sum of
$12,450.00
for the cost of annual stipends for the Board of Selectmen and Planning Board?
Board of Selectmen Recommend a YES vote.
Yes received 881 votes and passed.
No received 475 votes.
Blanks received 69 votes.

Article 20. Question 18. Shall the Town vote to raise and appropriate the sum of
$194,387.00 for Outside Agencies?
Board of Selectmen Recommend a YES vote.

Yes received 791 votes and passed.

No received 542 votes.

Blanks received 92 votes.

Article 21. Question 19. Shall the Town vote to raise and appropriate the sum of
$64,008.00
for Outside Services?

Board of Selectmen Recommend a YES vote.

Yes received 849 votes and passed.

No received 494 votes.

Blanks received 82 votes.

Article 22. Question 20. Shall the Town vote to raise and appropriate the sum of
$855,396.00 for County Fees and Taxes?
Board of Selectmen Recommend a YES vote.

Yes received 999 votes and passed.

No received 357 votes.

Blanks received 69 votes.

Article 23. Question 21. Shall the Town vote to appropriate the sum of $200,070.00 from
the Community Development Block Grant Capital Reserve for community development projects
approved by the Board of Selectmen?
Board of Selectmen Recommend a YES vote.

Yes received 1028 votes and passed.

No received 324 votes.

Blanks received 73 votes



Article 24. Question 22. Shall the Town vote to appropriate, and authorize the Board of
Selectmen to expend, up to $330,000 from the Route 302 Tax Increment Development Program
for the purposes of that program?
Board of Selectmen Recommend a YES vote.

Yes received 989 votes and passed.

No received 303 votes.

Blanks received 133 votes.

Article 25. Question 23. Shall the Town vote to fix the date when property taxes become
due and payable with the first quarter payment being due and payable on August 15, 2020;
second payment being due and payable on November 15, 2020; third payment being due and
payable on February 15, 2021; fourth payment being due and payable on May 15, 2021 and
that an interest rate of 6% per annum be charged on all unpaid taxes after these dates until
those taxes are paid in full (36 MRS § 505.4)?

Yes received 1007 votes and passed.

No received 282 votes.

Blanks received 136 votes.

Article 26. Question 24. Shall the Town vote to set an interest rate of 2% as the rate to be
paid to taxpayers who pay amounts in excess of amounts finally assessed and authorize any such
interest paid or abatements granted to be charged against the annual overlay (36 MRS § 506)?

Yes received 953 votes and passed.

No received 319 votes.

Blanks received 153 votes.

Article 27. Question 25. Shall the Town vote to fix the rate of interest on delinquent
wastewater charges at 6% interest per annum?

Yes received 955 votes and passed.

No received 310 votes.

Blanks received 160 votes.

Article 28. Question 26. Shall the Town vote to authorize the Tax Collector to accept pre-
payment of taxes not yet due or assessed (36 MRS § 506)?

Yes received 1125 votes and passed.

No received 173 votes.

Blanks received 127 votes.

Article 29. Question 27. Shall the Town vote to authorize the Board of Selectmen to enter
into boundary line agreements with abutting property owners to establish the boundary line of
any property of the Town, including the boundary lines of the rights-of-way of roads.

Yes received 974 votes and passed.

No received 318 votes.

Blanks received 133 votes.

Article 30. Question 28. Shall the Town vote to authorize the Board of Selectmen to waive
the foreclosure of a tax lien mortgage pursuant to 36 MRS § 944 upon a finding by the Board of
Selectmen that ownership of the property subject to the lien would be contrary to the Town's
best
interest?

Yes received 952 votes and passed.

No received 313 votes.

Blanks received 160 votes.



Article 31. Question 29. Shall the Town vote to authorize the Board of Selectmen, on
behalf of the Town, to sell and dispose of any real estate acquired by the Town for non-payment
of taxes thereon, on such terms as they deem advisable, and to execute quitclaim deeds for the
property; with property to be disposed of by written policy and on terms the Board of Selectmen
deem advisable, except that the Municipal Officers shall use the special sale process required by
36 MRS § 943-C for qualifying homestead property if they choose to sell it to anyone other than
the former owner(s)?

Yes received 946 votes and passed.

No received 329 votes.

Blanks received 150 votes.

Article 32. Question 30. Shall the Town vote to authorize the Board of Selectmen, on
behalf of the Town, to sell and dispose of any real estate acquired by the Town for non-
payment of wastewater assessments thereon, on such terms as they deem advisable, and to
execute quitclaim deeds for the property; property to be disposed of by written policy and on
terms the Board of Selectmen deem advisable?

Yes received 846 votes and passed.

No received 422 votes.

Blanks received 157 votes.

Article 33. Question 31. Shall the Town vote to authorize the Board of Selectmen to sell
Town-owned land that the Board of Selectmen has determined to be surplus, other than land
acquired for non-payment of taxes or wastewater assessments, and to conduct the sale of such
land by sealed bid, public auction or through an agent or multiple listing, whichever the Board

of Selectmen deems to be in the best interest of the Town; and to deliver a quitclaim deed to
the successful purchaser; provided that at least 30 days prior to selling, or obligating the Town
to sell, such surplus land, the Town shall mail written notice to the abutters at their addresses
on file with the Town, give notice on the Town’s website, post at least one notice on a social
media platform used by the Town, and publish at least one notice in a newspaper of general
circulation in the Town? The net proceeds of any sale shall be deposited into the Town's
general fund.

Yes received 974 votes and passed.

No received 296 votes.

Blanks received 155 votes.

Article 34. Question 32. Shall the Town vote to authorize the transfer of all unexpended
balances to fund balance, excepting those carried forward funds, and to authorize any overdrafts
that may occur in the Town operations in the 2020/2021 fiscal year to be taken from fund
balance?

Yes received 991 votes and passed.

No received 271 votes.

Blanks received 163 votes.

Article 35. Question 33. Shall the Town vote to authorize the Board of Selectmen to sell or
dispose of equipment that is no longer of any use, or is unusable?

Yes received 1204 votes and passed.

No received 99 votes.



Blanks received 122 votes.

Article 36. Question 34. Shall the Town vote to authorize the Board of Selectmen and
Treasurer, on behalf of the Town, to accept gifts, real estate, and funds, including trust funds,
that may be given or left to the Town?

Yes received 1085 votes and passed.

No received 221 votes.

Blanks received 119 votes.

Article 37. Question 35. Shall the Town vote to authorize the Board of Selectmen to apply
for and accept grants on behalf of the Town, and to expend the proceeds thereof for the
purposes
for which they are received, provided that the terms of the grants do not require the Town to
expend other funds which have not been appropriated by the Town?

Yes received 1122 votes and passed.

No received 173 votes.

Blanks received 130 votes.

Article 38. Question 36. Shall the Town vote to participate in the Cumberland County
Housing and Community Development Programs of the Federal Department of Housing and
Urban Development, including but not limited to the Community Development Block Grant
Program (CDBG) and the HOME Program; to designate its population to be included in the
calculation of Cumberland County's funds by the U.S. Department of Housing and Urban
Development and to authorize the Board of Selectmen to execute an agreement with
Cumberland County to formalize the same?

Yes received 979 votes and passed.

No received 306 votes.

Blanks received 140 votes.

Motion was made by Ms. Forsythe to adjourn the meeting at 5:55 A.M. on Wednesday, July 15,
2020. Second from Ms. Chadbourne. All in favor.

Respectfully Submitted,
Laurie L. Chadbourne
Town Clerk
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Dear Friends,

2020 was a year unlike any in our lifetimes. Our state and nation dealt with unprecedented challenges--
the coronavirus pandemic, ensuing economic fallout, and a prolonged, heavily divisive campaign season
each took a significant toll on all of us. The worst part? In order to protect each other, we had to face
these challenges in isolation. But a new year represents new possibilities; a chance to take stock of what
we're grateful for and focus on the opportunities in front of us. As we reflect back on 2020, we will
remember heartbreak and loss — but we cannot forget the shining rays of hope that broke through the
darkness, reminding us all that better days are ahead.

Throughout the pandemic, my top focus has been on bridging the partisan divide in Washington in order
to deliver desperately-needed relief for Maine people. Joined by colleagues last March, we pushed for
bipartisan negotiations to produce a strong bill that helped fellow Mainers, businesses, and institutions
weather this storm. In the weeks and months after the CARES Act passed, our team stayed in close contact
with people throughout the state to determine how we should adjust our response to best support our
citizens. Unfortunately, the aid provided by the CARES Act lapsed without Congressional action, leaving
too many families and businesses in limbo. I never stopped pushing for a bipartisan relief bill and, after
extensive negotiations, we ended the year on a good note by breaking the gridlock and passing new relief
legislation. This new bill isn't perfect; in fact, it should just be the start our renewed response. As we enter
2021 with a new administration and new Congress, we must fight for additional legislation to help restore
stability to our working families and rebuild our economy and public health infrastructure.

In the midst of this crisis, Congress did manage to accomplish a few successes that will outlast this awful
pandemic. Among these was the Great American Outdoors Act, a bipartisan bill which was enacted into
law in August 2020 and will help address a $12 billion backlog at our national parks so future generations
of Americans can enjoy these beautiful lands and create lifelong memories. Also, as we learn more about
the recent hacks of our nation’s networks, there is help on the way: 27 of the cybersecurity
recommendations made by the Cyberspace Solarium Commission — which I co-chair with Republican
Congressman Mike Gallagher— made it into this year's defense bill. While there is no guarantee that these
provisions would have prevented the massive hack, they will certainly improve our cyber defenses.

Despite the challenges, I'm hopeful for the future. Vaccines are being distributed across our state —
starting with our healthcare heroes, who have sacrificed so much throughout this unprecedented
catastrophe and deserve our eternal gratitude. If there can be a silver lining from these challenges of
2020, maybe it will be this: I hope that, in the not-so distant future, we will be able to come together
physically and we will be reminded of our love for each other. We have differences, without a doubt. But
as Maine people stepped up to support each other, we saw again and again that our differences pale in
comparison to the values we share. We are one state, and one community — and there is nothing we
cannot or will not do for each other. Mary and I wish you a happy and healthy 2021. We can’t wait to see
you soon.

Best Regards,

Angus S. King, Jr.
United States Senator






Dear Friends:

It is an honor to represent Maine in the United States Senate. I am grateful for the trust
the people of our State have placed in me and welcome this opportunity to reflect on 2020, an
incredibly challenging year for Maine families, small businesses, and communities.

When the pandemic struck, our country faced the specter of an overwhelmed health care system
and devastation to our small businesses and the millions of people they employ. I immediately
worked with Republicans and Democrats to pass multiple laws allocating approximately $3 trillion
to respond to this public health and economic crisis, including more than $8 billion directed to
Maine to support testing, schools, the economy, and other purposes — that is nearly double
Maine's annual state budget.

I am especially proud of the bipartisan Paycheck Protection Program (PPP) I co-authored.
This program has provided three out of four Maine small businesses with nearly $2.3 billion in
forgivable loans, which has helped sustain more than 250,000 Maine jobs. I have met thousands of
Maine small employers and employees in all 16 counties who are surviving because of the PPP. As
one small business owner told me, the PPP provided "exactly what we needed at exactly the right
time." The PPP also allowed employers to maintain benefits, such as health care, during this
challenging time. Another round of PPP is needed to sustain small businesses and their employees.

While the pandemic continues across Maine, our nation, and the world, I thank the first
responders, health care professionals, teachers, grocery store employees, factory workers, farmers,
truck drivers, postal employees, and so many others who continue to stay on the job during this
difficult time. With the deployment of the first vaccines, better tests, and the incredible speed with
which these life-saving responses were developed, I am hopeful we can emerge from this crisis in
the next few months.

While providing relief to American families was my focus throughout 2020, other
accomplishments include the passage of the Great American Outdoors Act, which provides full
funding of the Land and Water Conservation Fund and addresses the maintenance backlog at our
national parks, forests, and wildlife refuges. As Chairman of the Transportation Appropriations
Subcommittee, in 2020 alone, I secured $132 million to improve Maine's roads, bridges, airports,
buses, rail, ferries, and seaports. Finally, as Chairman of the Aging Committee, I led the
reauthorization of the Older Americans Act, which funds programs that improve the well-being,
independence, and health of our nation's seniors and their caregivers, and I authored laws to reduce
the cost of prescription drugs and protect individuals with Alzheimer's disease.

As the end of 2020 is approaching, I have cast more than 7,535 votes, never having missed
one. In the New Year, my focus remains to work with colleagues to find common ground on policies
to help support the health and safety of Mainers and the safe, responsible opening of our
communities. If ever [ or my staff can be of assistance to you, please do not hesitate to contact one
of my state offices. May the coming year be a successful one for you, your family, your community,
and our state.

Sincerely,

Ao M Collisne

Susan M. Collins
United States Senator






Dear Friends,

2020 has been a year of unconscionable loss and hardship. The COVID-19 pandemic has
ravaged our nation, magnifying long-unaddressed inequities. I hear daily from constituents
whose lives have been upended by the pandemic. As we navigate these ongoing challenges, my
top priority in Congress has been to advocate for the resources Maine residents, businesses, and
institutions need to weather this crisis.

In March, the CARES Act was signed into law, providing much-needed relief to Mainers,
including expanded unemployment benefits, stimulus checks, grants and loans for small
businesses and nonprofits, and funding for health care providers on the front lines of this crisis.
As this crisis wore on, I saw increased need; that's why I voted for the Heroes Act in May and
again in October to provide further support. I'm relieved we passed another relief package at
the end of December, but I know another round of support is still much needed in the coming
year.

The pandemic isn't the only crisis we face. Climate change threatens Maine's
environment and industries. This summer, the Gulf of Maine recorded its hottest day, and we
experienced the longest, most severe drought in 20 years. Maine farms continue to be stymied
by climate change, but they can also play a crucial role in combatting it. In February, I
introduced the Agriculture Resilience Act to ensure American agriculture is net-zero by 2045.
The release of Maine’s Climate Action Plan is a major step in the fight against climate change. I
will continue to work with state leaders to ensure they have federal support to achieve this
agenda.

2021 will offer different challenges. We must distribute a vaccine to millions, restore jobs,
uplift the economy, and repair the divisions that undermine our ability to make meaningful
change. Ilook forward to working with the incoming presidential administration to meet these
challenges and emerge as a stronger, more resilient nation.

As always, the needs of Mainers guide my work as we recover from this crisis. If there is
anything my office can do to help, please reach out.

Sincerely,

Chellie Pingree
Member of Congress






Dear Friends,

I hope this letter finds you safe and well. I know that this year has been challenging for many of
our communities. In the midst of these challenges, it remains a privilege to represent you, and I appreciate
the opportunity to update you on what I have been working on in Congress for the people of the Second
Congressional District.

The coronavirus pandemic has made this year an especially difficult one. We've seen the struggles
of small businesses, workers and families, hospitals, and states and towns. COVID-19 has been a serious
threat to public health that requires a comprehensive, ongoing response. In March, Congress passed the
largest of three bipartisan pieces of relief legislation, the Coronavirus Aid, Relief, and Economic Security
(CARES) Act. The CARES Act was a $2 trillion economic relief package to provide immediate assistance for
some of those hit hardest by the pandemic. While an important start, many of the programs and benefits
created by the CARES Act were set to expire by the end of 2020 at a time when COVID-19 cases were on
the rise. That's why in late December, Congress passed another bipartisan bill to provide COVID-19 relief
to small businesses and hospitals, the unemployed, and families struggling to put food on the table.
However, the action Congress took at the end of 2020 cannot distract from its failure to act sooner. The
unwillingness of many members of Congress to accept compromise throughout the fall left many Mainers
struggling and led to a rushed process that produced a bill with serious flaws. In 2021, Congress needs to
step up, come together, and lead the country through this pandemic and get our economy back on track.

There are a few bright spots that came out of the work done by Congress this year. As a member
of the House Armed Services Committee, I helped advocate for a national defense bill that would include
important priorities for American national security, Maine shipbuilders, and servicemembers and their
families. The legislation authorizes a new DDG-51 Arleigh Burke-class destroyer to be constructed at Bath
Iron Works and helps BIW compete for new work by encouraging a new multi-year procurement process
for the DDG-51 Flight IIL. This funding bill also makes permanent new federal guidelines proposed by
Senator King and me to allow Gold Star Families free admission to national parks and other federal lands.

I've been working to improve mental health services for veterans for years, and I led the Maine
delegation’s effort to address the need for long-term mental health substance abuse treatment for
veterans in our state. This past fall the Veterans Administration announced we were successful.
Construction starts next year on a new, 24-bed facility at Togus that will ensure Maine veterans won't be
sent out of state to receive residential care for substance use disorder and associated mental health
issues. This is one result that I am especially proud to deliver for my fellow Maine veterans.

As I reflect upon what I am most grateful for this year, I am especially glad to be able to share
that my wife Izzy and I are expecting a baby in 2021. We are excited about this new addition to our family
and look forward to the blessings ahead.

This period is challenging for Mainers as we all take steps to limit the spread of the coronavirus, protect
our families and our communities, and lean on each other to withstand this pandemic and economic
hardship. My staff and I stand ready to assist Mainers as we work through these challenges together. I
look forward to continuing to work on your behalf in 2021.

Respectfully,

Jared Golden
Member of Congress






Dear
Friends and Neighbors,

I am so grateful for the honor of serving you in the Maine Senate. It is a high honor that
you have put your trust in me, and I will work tirelessly on your behalf.

As you are no doubt aware, Maine is in the midst of the one of its greatest difficulties,
both in public health and economic downturn. The 130" Maine Legislature faces the
challenge posed by a $1.4 billion budget shortfall, and perhaps more than ever before,
state government must learn to live within its means while thinking anew and
innovating.

As we move through this legislative session, I will be mindful of this and will do my best
to hold the line on any new taxes or unneeded borrowing. Like you and your family, state
government must tighten its belt in slow economic times and make the difficult but
necessary decisions that will allow us to weather the storm.

At the same time, it is very important that we restore a sense of balance in state
government where both the Governor and the Legislature work together on behalf of
you, our constituents. This is even more important given the unusual nature of how
and where this Legislature will meet, given the safety considerations required by the
global pandemic. However the legislative process plays out, it is imperative that the
public continue to have access to and play a critical role in the work of the Legislature.
These will be a few of my priorities this coming year.

Again, thank you for electing me to serve you in the State Senate. The 130th Legislature
certainly has a great deal of work to do. But I believe that if we come together, there is
nothing we can't accomplish. Please feel free to contact me at 287-1505 or
(Richard.Bennett@legislature.maine.gov) if you have comments, questions or if you
would like assistance in navigating our state's bureaucracy.

Sincerely yours,

Richard A. Bennett
Senator
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Dear Friends:

When I took the oath of office as Maine's 75th governor, I never imagined
that we would face a deadly pandemic. But that is our reality, and it is my
responsibility to guide our state through this time, to keep Maine people safe
and healthy, and to put our economy on a path to recovery.

COVID-19 has wreaked havoc on our national economy, dealing heavy losses
to businesses of all sizes, and leaving millions of people unemployed. Here in
Maine it has taken the lives of hundreds of people and sickened many more.
Since the arrival of the first vaccines in December 2020, we have been
working to get as many shots into the arms of Maine people as quickly and
efficiently as possible.

While our spirits are lifted and we share in a collective sense of relief,
particularly for frontline health care workers who are exhausted and have
been working around the clock to save lives, it will take months to
administer the vaccine to all Maine people and we must keep our guard up.
In the coming months, I look forwarded to working with you in fully opening
our schools and businesses across the state. We will hasten our state's
recovery if we wear our masks, watch our distance, avoid gatherings, and
wash our hands.

My Administration, in collaboration with public health experts and business
leaders across the state, developed a plan to gradually and safely restart
Maine's economy. We also formed an Economic Recovery Committee charged
with assessing the economic impacts of the pandemic on Maine's economy
and providing recommendations for policy changes to deal with these
impacts. Together, drawing on the hard work and resilience of Maine people,
we will rebuild and strengthen our economy and rise from this unprecedented
challenge to be a stronger, better state than ever.

I continue to be amazed by the strength and courage of the Maine people
and businesses who have found different ways to do business and the brave
first responders in your town and in our health care facilities. Thank you to the
people of Maine who have demonstrated patience, kindness, and compassion
during this difficult time.

Please take care,

Janet T. Mills
Governor
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