Community Development Advisory Committee Meeting Minutes
Wednesday, February 22, 2023

Members Present: Kevin Raday, Margaret Sanborn, Angie Cook, Evan Miller, Amy Stone, Al
Bottone, Beth Cossey, Maggie Lynn

Others Present: Tori Hill, Keri Montague, Bob McHatton, Bob Peabody, Georgiann Fleck, Gary Collelo

Town Manager Report:

-Report on Budget

-Reported on Paving Budget & Interior Roads

-60K for generator installation at BCC

-115K Church Street Sidewalk

-95K to complete HAM Complex Snack Shack

Projected increase from MSAD 61 $502,895.00

The town contributes about 42% of the cost of running SBES

Budget Hearing March 6" & 7*" -open to public

CBDG Funding
Food Pantry —93.37
Navigator —97.5

Margaret moves to fully fund the food pantry, and in the event we get less than $30k, that
amount will come off the Navigator funding and not the Food Pantry. All in favor.

All in favor of original proposal.
Church Street Sidewalk — Amy moves to accept request for funding, all in favor.
Amy moves to approve edited minutes from last meeting

Dee Miller, Bridgton Resident — would like to classify Air BnB as change of use to commercial
and possible permitting









