Bridgton Public Services Department
Monthly Activity Report for May 2023

Parks Crew & Wastewater

Major storm week of May 1 caused a lot of damage with 5 inches of rain - all crews worked on
repairing washouts and deploying barriers/cones at trouble spots

Reminders and 30-day notices sent out; billed out quarterly sewer accounts

Week of May 8™ all crews continued working to clean up and repair more of the damage from
last week’s storm

Wastewater read and documented the pump station readings weekly; grounds maintenance
was completed around pump stations as needed

Glenn, Doug and Jeremy worked with Lucia on the town gardens

Safety training provided to Public Works, Parks & T.S. employees. Done monthly.

Howard worked with the contractors on the wastewater project throughout the month, and
performed inspections

All monthly reports were done, including posting to the website pages

Doug continued with his weekly mowing schedule

Jeremy & Glenn mowed the HAM complex

About Town ... Highway Road Crew

Repaired numerous washouts after the rain storms

Culvert work

Repaired numerous roads, potholes, drainage ditches, etc., again from the rain storms
Harmon Road, repaired and graded, installed new culvert

Repaired Burnham Road from major washout

Moved boat launch at Highland Beach

2 of the crew worked flagging for crosswalks

Rebuilt Winn Road, ditched and fixed washouts

Sweeping

Installed private road signs

Fixed Bayberry / washout / 2 driveway culverts / rip rap / new culvert
Prepped for mowing week / washed the equipment

Mowed and weed whacked cemeteries with Parks crew

Put in Highland Docks and put out the tables



e Picked up sweeper piles

e Fixed washout on Bear Pond Road
e Graded Millbrook and Jim Douglass
e Completed culvert on Ingalls Road

Cemeteries ...
o All departments participated in mowing and weed whacking of cemeteries in preparation for
Memorial Day

Transfer Station ...
o  Weekly auctions
e The store is doing well, and has picked up
e Constant can changes have been increasing for a total of 44 cans — 18 trash, 9 recycling, 11
demo and 6 metal
e As always, constant picking up and cleaning around the facility
Paint was picked up on 5/18/2023
We did some preventative maintenance on 5/12/2023
The scale was calibrated on 5/22/2023
Salvation Army is still doing a great job with emptying the bins each week
e Freon was drained from the items out back. We are waiting for a can to dispose of the scrap
metal.

Municipal Building, Community Center, Town Hall, Town Garage, Fire Stations ...
e Joe continued his work on the Highland Beach bathrooms
e Also did the set up and take down for elections
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