10.

11.

12.

PLEASE CHECK THE TOWN WEBSITE (WWW.BRIDGTONMAINE.ORG) FOR MEETING CANCELLATION NOTICES.

SELECT BOARD MEETING AGENDA
DATE: Tuesday, July 25, 2023
TIME: 5:00 P.M.
PLACE: Select Board Meeting Room, 10 Iredale Street, Bridgton
Please join the meeting from your computer, tablet, or smartphone.
https://www.gotomeet.me/BridgtonMaine/bos
You can also dial in using your phone.
United States (Toll Free): 1 866 899 4679
United States: +1 (571) 317-3116
Access Code: 189-387-141
New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/189387141

Call to Order

Pledge of Allegiance

Approval of Minutes: July 11,2023

Public Comments on Non-Agenda Items (Each speaker may be limited to 3 minutes.)

Committee/Liaison Reports

Correspondence, Presentations and Other Pertinent Information
a. Fidium Fiber Build in Bridgton
;3 Greater Portland Council of Governments (GPCOG) Housing Grant Opportunity

New Business
a. Awards and Other Administrative Recommendations
| & Adoption of the Town of Bridgton Open Space Plan
b. Permits/Documents Requiring Board Approval
L. Certificate of Commitment of Sewer User Rates Commitment #277
2. MMA Annual Election — Vice-President and Executive Committee Members
& Select Board Comments

d. Town Manager’s Report/Deputy Town Manager’s Report

Old Business (Board of Selectmen Discussion Only)
a. Wastewater Status Update

Treasurer’s Warrants

Public Comments on Non-Agenda Items (Each speaker may be limited to 3 minutes.)

Dates for the Next Select Board Meetings

August 8, 2023

August 22, 2023

October 5, 2023 at SPM (Transfer Station Workshop)

Adjourn

Select Board Meeting Agenda Page 1 of 1 July 25, 2023



Town Manager’s Notes
Board of Selectmen’s Meeting
July 25, 2023
1. Call to Order
2. Pledge of Allegiance
3. Approval of Minutes:
a. July 11,2023
Suggested Motion: Move to approve the July 11, 2023, Selectboard Minutes.
5. Committee/Liaison Reports
6. Correspondence, Presentations and Other Pertinent Information
a. A representative from Fidium Fiber will be present to inform the Board of its build out
in Town.
b. GPCOG will be discussing a housing grant opportunity.
7. New Business
a. Awards and Other Administrative Recommendations
1. Inyour binder, please find a copy of the proposed Bridgton Open Space for
adoption. A representative from Viewshed will be present.
1. Suggested motion: Move to adopt the Town of Bridgton Open Space Plan.
b. Permits/Documents Requiring Board Approval
1. Pursuant to 30-A M.R.S. § 3406 (copy of statute in your packet), please refer
to Certificate of Commitment of Sewer User Rates: #277 in your packet.
Suggested motion: Move to commit the April 1, 2023, to June 30, 2023, Sewer
User Rate Commitment #277 comprising 3 pages totaling $2,701.68 to the
Treasurer for collection.
2. Inyour binder, please find the MMA Vice-President and Executive Committee
Members Ballot.
Suggested Motion: Move to approve the slate of candidates as presented.
8. Old Business
a. Projects Update

RAP, Jr. i § TM Notes



Select Board Meeting Minutes
July 11, 2023; 4:30 P.M.

Board Members Present: Carmen E. Lone, Chair; Robert J. McHatton, Sr., Vice-Chair; Paul A. Tworog;
Kenneth J. Murphy

Board Member(s) Absent: Carrye Castleman-Ross

Department Heads Present: Town Manager Robert A. Peabody, Jr; Deputy Town Manager Georgiann Fleck;
Town Clerk Laurie L. Chadbourne; Police Chief Phil Jones; Public Services Director David Madsen;
Recreation Director Gary Colello; Community Development Director Victoria Hill.

1. Call to Order
Chair Lone called the meeting to order at 4:30 P.M.

2. Pledge of Allegiance
The Board recited the “Pledge of Allegiance.”

3. 4:30P.M. Executive Session per MRS Title 1, Section 405.6.E. for Discussion of Legal Matters

Motion was made by Chair Lone to enter executive session at 4:30 P.M. per MRS Title 1, Section 405.6.E
for discussion of legal matters; second from Vice-Chair McHatton. 4 approve/0 oppose Motion was made by
Member Murphy to exit executive session at 4:58 P.M.; second from Vice-Chair McHatton. 4 approve/0 oppose

4. Action Items Following Executive Session
There were no action items following executive session.

Moment of Silence

Chair Lone called for a moment of silence to recognize the passing of Doug Taft who was a long-time
Bridgton Police Officer and former Select Board Member.

5. Approval of Minutes: June 27, 2023

Motion was made by Vice-Chair McHatton to approve the June 27, 2023 minutes; second from Member
Murphy. 4 approve/0 oppose

6. Public Comments on Non-Agenda Items
There were no comments on non-agenda items.

7. Committee/Liaison Reports
There were no Committee/Liaison Reports.

8. Correspondence, Presentations and Other Pertinent Information

a. Lakes Region Recovery Center Request for Use of Town Owned Property for the “Recovery

Remembrance Rally” on Saturday, September 9™

President of Lakes Region Recovery Center Catherine Bell requested use of the parking lot adjacent to
Music on Main for their third annual “Remembrance Walk.” Tables will be set up to include facepainting, balloon
animals, tie dying tables and reiki. There will also be a bounce house, DJ, and food vendors. Ms. Bell added that
this will be a fun chemical free family event and the group will clean up after the event. Motion was made by
Vice-Chair McHatton to approve use of part of the parking lot on Saturday, September 9™ providing that proof of
insurance is provided; second from Member Tworog. 4 approve/0 oppose
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9. New Business
a. Awards and Other Administrative Recommendations
1. Community Development Advisory Committee
a. Resignation from Angie Cook
Motion was made by Vice-Chair McHatton to accept, with regret, the resignation of Angie Cook from
the Community Development Advisory Committee; second from Member Tworog. 4 approve/0 oppose

b. Application for Membership from Mary Tworog
Motion was made by Vice-Chair McHatton to appoint Mary Tworog to the Community Development

Advisory Committee; second from Member Murphy. 3 approve/0 oppose/l abstention (Member Tworog
abstained)

c. Application for Membership from James Kidder
Motion was made by Vice-Chair McHatton to appoint James Kidder to the Community Development
Advisory Committee; second from Member Tworog. 4 approve/0 oppose

b. Permits/Documents Requiring Board Approval
1. 2023 Municipal Tax Rate Calculation
Assessors Agent Denis Berube reviewed the proposed municipal tax rate calculation forms and responded
to several questions asked by Board Members. Motion was made by Member Tworog to sign, as Bridgton Board
of Assessors, the Assessors’ Certification of Assessment, Municipal Tax Assessment Warrant and Certificate of
Commitment with a tax rate of .01720; second from Vice-Chair McHatton. 4 approve/0 oppose

2. Wastewater Budget and Rate Approval
Public Services Director David Madsen presented the proposed budget and responded to several questions
asked by the Board. Motion was made by Vice-Chair McHatton to approve the 2023-24 Water Reclamation
Budget and Rate as presented; second from Member Murphy. 4 approve/0 oppose

3. Business Licenses
a. Renewal Victualer License to Macks Place, Inc. (Pizza Truck)

Motion was made by Vice-Chair McHatton to approve the Victualer’s License Renewal to Macks Place,
Inc.; second from Chair Lone. 4 approve/0 oppose

b. New Victualer License to Lakeside Pines Campground at 54 Lakeside Pines Road
Motion was made by Vice-Chair McHatton to approve the Victualer’s License Renewal to Lakeside Pines
Campground; second from Member Tworog. 4 approve/0 oppose

c. Renewal Adult Use Marijuana Store to Canuvo at 152 Portland Road
Motion was made by Vice-Chair McHatton to approve the Adult Use Marijuana Store to Canuvo; second
from Member Tworog. 4 approve/0 oppose

d. Renewal Adult Use Marijuana Cultivation Facility to Canuvo at 152 Portland Road
Motion was made by Vice-Chair McHatton to approve the Adult Use Marijuana Cultivation Facility to
Canuvo; second from Member Tworog. 4 approve/0 oppose

e. Renewal Medical Marijuana Registered Dispensary to Canuvo at 152 Portland Road

Motion was made by Vice-Chair McHatton to approve the Medical Marijuana Registered Dispensary to
Canuvo; second from Member Tworog. 4 approve/0 oppose
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4, Vote to Authorize Lease Purchase of 2023 John Deere 75G Excavator and Related
Accessories in Principal Amount of up to $155,000.00
Motion was made by Vice-Chair McHatton to authorize the lease purchase of a 2023 John Deere 75G
Excavator and related accessories in principal amount of up to $155,000.00; second from Member Murphy
(attested copy of this vote attached). 4 approve/0 oppose

5. Increase Recreation Department Reserve Account

Motion was made by Vice-Chair McHatton to approve the revisions to the Recreation Department
Reserve; second from Member Murphy. 4 approve/0 oppose

c. Select Board Comments

e Member Murphy praised Music on Main for contributing to the positive direction of growth in Bridgton.
He added that we live in paradise and encouraged all to take care of their properties.

e Member Tworog asked when the air conditioners will be installed at the Town Hall to which Public
Services Director Madsen responded that he is in the process of working with the contractor.

e Vice-Chair McHatton requested that the Police Department check in on the boat inspectors when
patrolling the highland lake area as there has been some non-abusive harassment.

e Vice-Chair McHatton reported that the July 4™ holiday was successful without too much rain. Recreation
Director Gary Colello added that the usual vendors were on site and there was a good crowd for the Town
Band. He also offered laser tag. There was plenty of tradition and a good time was had by all. Vice-
Chair McHatton added that it was nice to see the numerous pictures being taken around the new mural
during the Four on the Fourth.

e Vice-Chair McHatton asked Public Services Director Madsen why we are charging for transfer station
stickers but not checking for stickers upon entry to which Public Services Director Madsen responded that
stickers are being spot checked.

e Chair Lone gave kudos to all involved with the July 4™ events.

e Chair Lone congratulated Darcy Pomerleau for having completed one full year as Executive Director of
the Community Center.

e Vice-Chair McHatton asked if the Transfer Station was busy on the Thursday following the Fourth of July
to which Director Madsen responded, “yes.”

e Member Murphy asked how many years Robert McHatton has coordinated the fourth of July parade to
which he responded that he completed his 25" year and Cliff Tuchon will be taking it over next year.

d. Town Manager’s Report/Deputy Town Manager’s Report
Town Manger Peabody read the following report into the record:

“General Information
The Town is accepting applications for Deputy Community Development Director, full-time Police Officers, and
seasonal Park Rangers. Job descriptions and applications may be found the Town’s website.
A Babysitter Certification course is being offered Saturday, July 15, from 9:00am to 1:00pm in the Selectboard Meeting
Room. There is no cost to attend. Please call 647-8786 to register. Space is limited!

Town Clerk/Tax Collector’s Office

Applications are being accepted for the Senior Property Tax Relief Program. Applications are available on the Town’s
website and at the counter. The deadline is August 1.

Police Department

PSAA Grace Gendron and the Chief are still in the process of preparing for accreditation. The goal is for the department
to be accredited ready by the end of summer.”

Recreation Department
Bridgton has been selected and is hosting the Maine State Babe Ruth 8u, 10u, 12u State Softball Championship
Tournament July 14-16. 30 games, 18 teams in 3 days! We need volunteers for this to make it a great event for visitors.
This will be the Ham complex’s first time hosting a softball tournament and for many it will be the first-time visiting
town.”
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10.  Old Business
a. Wastewater Status Update
Town Manager Peabody provided a brief wastewater status update.

Member Murphy reported that the Fryeburg Fair is scheduled for October 1% through October 8.

11. Treasurer’s Warrants
Motion was made by Vice-Chair McHatton to approve Treasurer’s Warrants numbered 1126, 1127, 1128,
1129, 1130, 1131, 1132, 1, 2, 3, and 200, second from Member Tworog. 4 approve/0 oppose

12. Public Comments on Non-Agenda Items
Mooring Concerns

Brook Sulloway requested that the Board establish a policy or ordinance to address houseboats on the
water and long term tie up concerns to which Town Manager Peabody responded that these could be regulated
through the establishment of a mooring ordinance. It was noted that the Town did present a mooring ordinance
to the voters several years ago and it was voted down. Town Manager Peabody and the Police Chief both spoke
with the owner of the houseboat to remind them that use of the dock is temporary and intends to put up signage
on the dock.

Boat Facilities Fund Grant Application

Public Services Director Madsen requested permission to make application for financial assistance under
the provisions of the Boating Facility Fund for the renovation of the Moose Pond Boat Launch and for the
renovation of the Highland Lake Beach Parking Lots and Boat Launch. Member Tworog does not support issues
being brought up for a vote that are not on the agenda for review in advance to which Vice-Chair McHatton noted
that those boat launches need repair and delaying is not in the best interest of the Town as the deadline for filing
application is July 19", Discussion ensued. Motion was made by Vice-Chair McHatton to authorize the Town
of Bridgton to make application for financial assistance under the provisions of the Boating Facility Fund for the
renovation of the Moose Pond Boat Launch and of the Highland Lake Beach Parking Lots and Boat Launch Lot,
further that the Select Board is familiar with the terms and conditions of the Boating Facility Fund Project
Agreement, and hereby authorizes Town Manager Robert A. Peabody, Jr. to enter into said agreement between
the Town of Bridgton and the State of Maine upon state approval and subject to final approval by the Select Board
on the above identified project, further that the Town of Bridgton Public Works Department has been legally
constituted and is responsible for the continued operation and maintenance of this completed project in accordance
with the terms and conditions of the Boating Facility Fund Project Agreement; second from Member Murphy.
3 approve/1 oppose (Member Tworog was opposed)

13. Dates for the Next Board of Selectmen’s Meetings
July 25, 2023, August 8, 2023, August 22, 2023, October 5, 2023 at SPM (Transfer Station Workshop)

14. Adjourn

Motion was made by Vice-Chair McHatton to adjourn the meeting at 6:54 P.M.; second from Member
Murphy. 4 approve/0 oppose
Respectfully submitted,

Laurie L. Chadbourne
Town Clerk
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Date: July 11, 2023

VOTE TO AUTHORIZE LEASE PURCHASE OF 2023 JOHN DEERE 75G EXCAVATOR
AND RELATED ACCESSORIES IN PRINCIPAL AMOUNT OF UP TO $155,000.00

Under and pursuant to the provisions of Title 30-A M.R.S., Sections 5721, 5722, and 5728, approval of the
voters of the Town of Bridgton (the “Town”) at a Town Meeting duly called and held on June 14, 2023 and
all other applicable law, the Select Board of the Town hereby VOTES as follows:

L.

That the Town Manager of the Town (the “Town Manager”) is authorized to solicit proposals from
lease purchase companies and to execute and deliver a lease purchase agreement in the name and on
behalf of the Town to provide financing for a 2023 John Deere 75G Excavator and related accessories
(the “Equipment”) in a principal amount not to exceed $155,000 (the “Maximum Principal Amount”)
in such form and on such terms not inconsistent with said Town Meeting approval and this Vote, as
the Town Manager may approve (the “Lease”);

That, to the extent not inconsistent with said Town Meeting approval and this Vote, the Town
Manager is authorized to select such date(s), maturity(ies), denomination(s), interest rate(s), place(s)
of payment, form(s), and other details of the Lease as the Town Manager may approve, said approval
to be conclusively evidenced by the execution and delivery thereof;

That the Town Manager is authorized to execute and deliver on behalf of the Town such tax
compliance certificates and arbitrage and use of proceeds certificates as may, in the Town Manager’s
judgment, be necessary or convenient to effect the transactions authorized by this Vote;

That the Town Manager is authorized to covenant on behalf of the Town that (i) no part of the
proceeds of the Lease shall be used, directly or indirectly, to acquire any securities and obligations,
the acquisition of which would cause the Lease to be an “arbitrage bond” within the meaning of
Section 148 of the Internal Revenue Code of 1986, as amended, (the “Code™), and (ii) the proceeds
of the Lease and the Equipment financed by the Lease shall not be used in a manner that would cause
the Lease to be a “private activity bond” within the meaning of Section 141 of the Code;

That the Town Manager is authorized to covenant on behalf of the Town to file any information
report and pay any rebate due to the United States in connection with the issuance of the Lease, and
to take all other lawful actions necessary to ensure the interest portion of the rental payments under
and pursuant to the Lease will be excludable from the gross income of the owners thereof for purposes
of federal income taxation and to refrain from taking any action which would cause such interest
portion of the rental payments to become includable in the gross income of the owners thereof;

That the Town Manager may, as applicable, designate the Lease as a qualified tax-exempt obligation
within the meaning of Section 265(b)(3) of the Code;

That the Town hereby resolves and declares its official intent pursuant to Section 1.150-2(e) of the
Treasury Regulations that the Town reasonably expects to use the proceeds of the Lease to reimburse
certain original expenditures from the Town’s general or other fund, paid not earlier than 60 days
prior to adoption of this Vote or to be paid, which original expenditures have been or will be incurred
in connection with costs of the Equipment; and that the Town reasonably expects that the maximum
principal amount that the Town will issue to finance the Equipment is the Maximum Principal
Amount, as stated hereinabove, and further that an attested copy of this declaration of official intent
be kept in the permanent records of the Town;



8.  That the appropriate officials of the Town, acting singly, are authorized to execute and deliver on
behalf of the Town such other documents and certificates as may be required in connection with the
Lease;

9.  That if the Town Manager or any other officer or official of the Town is for any reason unavailable
to, as applicable, approve, execute, or attest the Lease or any related financing documents, the person
acting in any such capacity, whether as a successor, assistant, deputy, or otherwise, is authorized to

act for such officer or official with the same force and effect as if such officer or official had
performed such act; and

10.  That an attested copy of this Vote is to be filed with the minutes of this meeting.

A true copy, attest:

Town Clerk
Town of Bridgton




Laurie Chadbourne

From: Robert "Bob" Peabody, Jr.

Sent: Tuesday, July 11, 2023 8:35 AM

To: Davis, Sarah (Portland, ME)

Cc: Laurie Chadbourne; Carmen E. Lone; Robert McHatton Sr; Georgiann M Fleck
Subject: RE: Meeting with the Selectboard

Sarah-

The meeting begins at 5:00pm. We will put you on the agenda for the 25",

Bob

Robert A. Peabody, Jr.
Bridgton Town Manager

3 Chase Street, Suite 1
Bridgton, Maine 04009
rpeabody(@bridgtonmaine.org
207.647.8786 Office
207.256.7211 Cell

From: Davis, Sarah (Portland, ME) <Sarah.Davis@consolidated.com>
Sent: Tuesday, July 11, 2023 7:23 AM

To: Robert "Bob" Peabody, Jr. <rpeabody@bridgtonmaine.org>; Nikki Hodgkins <nhodgkins@bridgtonmaine.org>
Subject: Meeting with the Selectboard

Good Morning:

As discussed during our meeting regarding constructlon in Bridgton, | would love the opportunity to come in and speak
with the Selectboard regarding the Fidium fiber buﬂd in Bridgton. Is it possible to get a few minutes on the 7/25 agenda?

Thanks,

Sarah Davis | Vice President Government Relations and Wholesale Strategies
Consolidated Communications | 5 Davis Farm Rd, Portland, ME 04103 |
sarah.davis@consolidated.com

207.535.4188 office | 207.272.7541 cell | 207.797.5022 fax
Consolidated.com|NASDAQ: CNSL|
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CERTIFICATE OF COMMITMENT OF SEWER USER RATES
COMMITMENT #277

July 2023
Route 3

To: Robert A. Peabody, Jr., the Treasurer of the Municipality of Bridgton, Maine.

Attached is a true list of the sewer rates established by us pursuant to 30-M.R.S. § 3406 for
those properties, units and structures on Route 3, required by local and State Law to pay a
sewer rate to the municipality, for the period beginning 1 April 2023 and ending 30 June
2023. This list is comprised of 3 pages which are attached to this certificate.

The date on which the rates included in this list are due and payable is 25 August, 2023.
You are hereby required to collect from each person named in the attached list, his or her
respective amount as indicated in the list; the sum-total being § 2,701.68. You are hereby
required to charge interest at a rate of 6.0% per annum on any unpaid account balance.

You are hereby authorized to collect these rates and any accrued interest by any means
legally available to you under State Law.

Given under our hands this 25 day of July 2023.

Carmen Lone, Chair

Robert McHatton, Sr., Vice-Chair

Paul Tworog

Kenneth Murphy

Carrye Castleman-Ross



Bridgton

Billing Edit Report 07/06/2023
9:05:51 AM Page 1
Seq Previous Current Cons Water Sewer Total Acct Name Location
Book #
*1 58200 59100 900 0.00 128.66 128.66 339 HARTIGAN, LISAM 1 KANSAS RD.
024-092-B
*2 33498 37844 4346 0.00 336.62 336.62 530 HEATHROW 295 MAIN ST.
CORPORATION
0024-0102
*4 8564 10702 2138 0.00 167.22 167.22 534 BRIDGTON GREAT 292 MAIN ST.
START PRESCHOOL
024-034
*3 17954 21726 3772 0.00 520.00 520.00 535 SUBWAY - HERO 292 MAIN ST,
CO., LLC
024-034
*5 68660 69340 680 0.00 423.69 423.69 536 WILMOT, ABRAM 320 MAIN ST.
024-046
*6 9165 9670 505 0.00 116.36 116.36 547 MORSE, ELIZABETH 4 MEADOW ST.
F.
0024-0014
*8 99900 99900 0 0.00 100.63 100.63 568 MERRILL, ANGELA M 366 MAIN ST.
0024-0050
*14 109225 112310 3085 0.00 196.72 196.72 570 STUART, THOMAS J 377 MAIN ST.
0024-0096
*10 9199 9796 597 0.00 119.23 119.23 572 WARNER, JESSICA 1 GREEN ST.
0024-0068
*16 22585 23470 885 0.00 128.20 128.20 602 GRIGSBY, GREGORY 411 MAIN ST.
B
024-094
*7 31475 32360 885 0.00 128.20 128.20 714 NUMBERG, BETTY 342 MAIN ST.
ANN
024-048
*12 112800 113100 300 0.00 109.97 109.97 717 KIMBALL, DAN 3 PINE ST.
0024-0022
*13 100400 100800 400 0.00 113.09 113,09 718 MCLAUGHLIN, 3 PINE ST.
MICHAEL
0024-0022
*9 80900 81300 400 0.00 113.09 113.09 778 MERRILL, ANGELA M 366 MAIN ST,
0024-0050
Total: 0.00 2,701.68 2,701.68
Consumption Report
- - - - Sewer - - = »
Book SEWER RESP:\_{ EDU 4 5 6 7 8 9 Total
3 18,893 0 0 0 0 0 0 0 0 18,893
| Total: 18,893 0 0 0 0 0 0 0 0 18,893

* = Qverride



Bridgton
9:05:51 AM

Category

Billing Edit Report

Calculation Summary Report

Water Sewer

Override 0.00 Override 0.00

Flat 0.00 Flat 0.00

Units 0.00 Units 2,113.20

Consumption 0.00 Consumption 588.48

Miscellaneous 0.00 Miscellaneous 0.00

Adjustments 0.00 Adjustments 0.00

Tax 0.00 Tax 0.00

Total 0.00 Total 2,701.68

User Category Summa

Water Sewer
Count Cons Amount Category Count Cons
1 SEWER METER 14 18893

07/06/2023
Page 2

Amount
2,701.68

* = Qverride



MAINE MUNICIPAL
ASSOCIATION SINCE 1936

60 Community Drive | Augusta, ME 04330-9486
1-800-452-8786 (in state) | (t) 207-623-8428

TQ: Key Municipal Officials of MMA Member Cities, Towns and Plantations
FROM: Catherine Conlow, MMA Executive Director

DATE: July 7, 2023

SUBJECT: MMA Annual Election - Vice President and Executive Committee Members

Deadline: Friday, August 18, 2023, by 12:00 noon

Nomination Process — Each year member municipalities have an opportunity to vote in the election of the
proposed MMA Vice President and municipal officials to serve on the MMA Executive Committee. A five-
member Nominating Committee was appointed in March to review nominations submitted by municipal officials
and conduct interviews with those municipal officials qualifying for and interested in serving as the MMA Vice
President and on the MMA Executive Committee. The MMA Nominating Committee completed its task in May
and put forth the 2024 Proposed Slate of Nominees to member municipalities.

Petition Process — As part of the May mailing, information was also provided on the MMA Petition Process.
Pursuant to the MMA Bylaws, nominations may also be made by Petition signed by a majority of the municipal
officers in each of at least 5 member municipalities. The deadline for receipt of nominations by petition was
Friday, July 7, by 4:30 pm. There were no municipal officials nominated by petition.

It is now time for each member municipality to cast its official vofte.

Election Process — Enclosed you will find the MMA Voting Ballot which includes the proposed Slate of
Nominees to serve on the MMA Executive Committee as selected by the MMA Nominating Committee. A brief
biographical sketch on each nominee listed on the MMA Voting Ballot is enclosed for your reference. You will

note that unlike municipal elections, MMA does not provide for “Write-in Candidates” since our process includes
an opportunity to nominate a candidate by petition, as noted above.

The MMA Voting Ballot must be signed by a majority of the municipal officers or a municipal official designated
by a majority of the municipal officers, and received by the Maine Municipal Association by 12:00 noon on Friday,
August 18, 2023. We have enclosed a self-addressed self-stamped envelope for your convenience. MMA Voting
Ballots will be counted that afternoon and the election results confirmed under the direction of MMA President
Elaine Aloes, Chair of the Selectboard, Town of Solon.

Election results will be available by contacting the MMA Executive Office or by visiting the MMA website at
www.memun.org the following Monday. A formal announcement of the election results will be made at the
MMA Annual Business Meeting being held on Wednesday, October 4. Newly elected Executive
Committee members will be introduced at the MMA Awards Luncheon as well as the MMA Annual
Business Meeting and will officially take office on January 1, 2024.

If you have any questions on the Election Process, please contact me or Theresa Chavarie at 1-800-452-8786 or
in the Augusta area at 623-8428, or by e-mail at tchavarie@memun.org. Thank you.




e STy R SR

MAINE MUNICIPAL ASSOCIATION

VOTING BALLOT

Election of MMA Vice President and Executive Committee Members
Deadline for Receipt of Voting Ballots — 12:00 noon on Friday, August 18, 2023

VICE-PRESIDENT -1 YEAR TERM Vote for One
Proposed by MMA Nominating Committee:
Melissa Doane, Town Manager, Town of Bradley ]
EXECUTIVE COMMITTEE MEMBERS - 3 YEAR TERM Vote for Three
Proposed by MMA Nominating Committee:
Shiloh LaFreniere, Town Manager, Town of Jay ]
Nathaniel Rudy, Town Manager, Town of Gray ]
Dina Walker, Selectperson, Town of Weld ]

Please note that unlike municipal elections, MMA does not provide for “Write-in Candidates” since our
process includes an opportunity to nominate a candidate by petition.

The Voting Ballot may be cast by a majority of the municipal officers, or a municipal official designated by a
majority of the municipal officers of each Municipal member.

Date: Municipality:

Signed by a Municipal Official designated by a majority of Municipal Officers:

Print Name: Signature:
Position:

OR Signed by a Majority of Municipal Officers Current # of Municipal Officers:

Print Names: Signatures:

Return To:

MMA Annual Election
Maine Municipal Association
60 Community Drive
Augusta, Maine 04330
Email: tchavarie@memun.org




MAINE MUNICIPAL ASSOCIATION
BIOGRAPHICAL SKETCH OF
PROPOSED SLATE OF NOMINEES FOR 2024 EXECUTIVE COMMITTEE

MMA VICE PRESIDENT
(1-Year Term)

MELISSA DOANE (TOWN MANAGER, TOWN OF BRADLEY)

Professional & Municipal Experience:
‘ e Town Manager, Clerk, Treasurer, Tax Collector, General Assistance Administrator, Registrar of Voters and
Road Commissions, Town of Bradley, Maine (2005 — present)
Membership Coordinator, GrowSmart of Maine (2016 — 2020)
Secretary/Administrative Assistant, Roy Associates, CPAs (2004 —2005)
Administrative Assistant/Town Agent, Town of Bradley, Maine (1998 —2004)
Coor, Clinical Operations/Secretary/Patient Accounts/Registrations, Neurology Associates, (1994 — 1998)
Secretary/Receptionist, Dr. James Iannetta Medical Office (1991 — 1994)

Other Experience, Committees and Affiliations:
» Member, MMA Executive Committee (2019 — present)
Member, MMA Property & Casualty Pool Board of Directors (2019 — present)
Member, MMA Workers Compensation Fund Board of Trustees, (2019 — present)
Member, MMA Strategic & Finance Committee (2019 — present)
Member, Executive Board, Municipal Review Committee (2021 — present)
Member, Executive Board, Maine Town, City & County Management Association (2016 — present)
Co-Chair Membership Committee, Maine Town, City & County Management Association (2016 —2020)
Chair, Sponsorship Committee, Maine Town, City & County Management Association (2020)
Member, Maine Town, City & County Management Association (2005 — present)
Member, Maine Town & City Clerks Association
Member, Maine Municipal Tax Collectors & Treasurer Association
Member, Maine Welfare Directors Association
President, Executive Board, Living History Museum, Maine Forest and Logging Museum

Education:
¢ Business Management Studies, Husson College
o Associate degree, Business Management, Beal College
o Associate degree, Office Management, Beal College
o Associate College Preparation, Foxcroft Academy

Awards and Certifications:
e  Certified Municipal Manager, Maine Town, City & County Management Association
e Rookie of the Year Award, Maine Town, City & County Management Association (2009)
o State of Maine Notary
e State of Maine Dedimus Justice



MMA EXECUTIVE COMMITTEE MEMBERS
(3-Year Terms)

SHILOH LaFRENIERE (TOWN MANAGER, TOWN OF JAY)

Professional & Municipal Experience:

® @ @ @ o o o

Town Manager, Town of Jay (2014 - present)

Treasurer, North Jay and Jay Village Water District (2005 - 2022)
Code Enforcement Officer, Town of Jay (1997 - 2014)
Environmental Cod Administrator, Town of J ay (1997 - 2010)
Wellness Coordinator, Town of Jay (2005 - 2014)

E911 Addressing Officer, Town of Jay (2010 - 2014)

Deputy Finance Director, Town of Jay (2012 - 2014)

Other Experience, Committees and Affiliations:

[ ]
L

Institute for Civic Leadership, Maine Development Foundation (2022)

Member, Maine Town, City & County Management Association (2014 - present)

Maine Town, City and County Management Association, Ethics Committee (2020 - present) and Membership
Services Committee (2021 - present) _

Androscoggin Valley Council of Governments, Vice President (2022 - present);

Executive Committee (2019 - present)

Past Member of the State of Maine Technical Building Codes and Standards Boards (2008 - 2014)

NorthStar Ambulance Advisory Board (2014 - present) " .
Member, Jay-Livermore-Livermore Falls Chamber of Commerce (2014 - present)

Education;

BS in Business Management, Liberty university, Lynchburg, VA (December 1996)

Awards and Certifications:

Rising Star Award, Maine Town, City & County Management Association (2017)
State of Maine Notary

NATHANIEL RUDY (TOWN MANAGER, TOWN OF GRAY)

Professional & Municipal Experience:

Town Manager, Town of Gray (2021 - present)

City Manager, City of Hallowell (2016 - 2021)

Executive Director, Waterville Creates (2014 - 2016)

Director of Planning and Development, City of Gardiner (2011 -2014)
Business Development Specialist (2010 - 2011)

Other Experience, Committees and Affiliations:

Member, Maine Municipal Association Legislative Policy Committee (2018 - 2021; 2022 - present)
Member, Governor’s Commission on Volunteerism aka Volunteer Maine (2020 - 2023)

Board of Directors, Maine Council on Aging (2019 - 2023)

Program Advisory Committee, University of Maine School of Architecture (2016 - present)

Board of Directors, EcoMaine (2021 - 2022)

Board of Directors and Treasurer, Kennebec Valley Humane Society (2019 - 2021)

Board of Directors, Delta Ambulance (2017 - 2021); Vice President (2020 - 2021);

Finance Committee (2019 - 2021)

General Assembly, Kennebec Valley Council of Governments (2016 - 2017 and 2020 - 2021);
Secretary of Executive Committee (2016 - 2017)

Board of Directors, Independent Retailers Shared Services Collaborative (2012 - 2021);
Treasurer (2012 - 2021)

Board of Directors, Maine Craft Association (2012 - 201 8; Vice President, 2014 - 2018)

Z



- NATHANIEL RUDY (TOWN MANAGER, TOWN OF GRAY) (continued)
¢ Executive Director and Board Secretary, Gardiner Board of Trade (2011 - 2014)

International City / County Managers Association

Maine Town / City / County Managers Association

Maine Association of Realtors (2013 to 2020)

Education:

Master of Business Administration, 4.0 GPA, Thomas College, Waterville, Maine

B.S., Environmental Science and Engineering, Cum Laude, 3.5 GPA

Vlrglma Polytechnic Institute and State University (Virginia Tech), Blacksburg, Vlrglma
Harvard Kennedy School Executive Education Program, Negotiation Strategies (2023)
Harvard Kennedy School Executive Education Program, State and Local Government (2019)
New England Economic Development Course, Thomas College (2010)

Graduate studies in Civil and Environmental Engineering, Virginia Tech

Awards and Gertifications:

Certified Manager, International Clty / County Managers Assomatmn (2023)

Certified Manager, Maine Town / City / County Manager Association (2019 - 2025)

Community Development Block Grant Administrator (2018)

Build Maine Conference Team, Lewiston, Maine (2017 - 2021)

CityWorks(X)po Conference Fellow, Roanoke, Virginia (2017)

Maine Licensed Real Estate Broker (2013 - 2020)

Lead on several Grant Awards (e.g., US Environmental Protection Agency Brownfields Assessment grant;
Maine Bureau of Parks and Lands Submerged Lands Program, Harbor Management and Access Grant
Program; Maine Centers for Disease Control and Prevention, Keep ME Healthy grant; Hallowell Fire Station
construction grant, private and donation; American Association of Retired People Age-Friendly Community

Assessment grant; Harold Alfond Foundation grant; Orton Family Foundation Heart & Soul Community
Planning grant; National Park Service Preserve America grant, efc.)

DINA WALKER (SELECTPERSON, TOWN OF WELD)

Professional & Municipal Experience:

Selectperson, Assessor and Overseer of the Poor, Town of Weld (2021 — current)

Election Day Volunteer, Town of Weld (2019 — current)

Partner, Jones Day (Law Firm), Beijing, China (2016 —2018)

International Partner, King & Wood Mallesons (Law Firm), Beijing, China (2012 - 2016) .

Managing Associate, Linklaters LLP (Law Firm), Beijing, China (2011 —2012)

Senior Associate, Dewy & LeBoeuf LLP (Law Firm), Beijing, China and Houston, Texas (2009 2011)
Associate, Baker & Daniels, LLP (Law Firm), Indianapolis, Indiana (2005 —2009)

Judicial Law Clerk, the Honorable Richard K. Eaton, US Court of International Trade (2004 — 2005)

Other Experience, Committees and Affiliations:
o  Rutgers Law Review, Editor-in-Chief (2003 —2004)
e Founder and Organizer, Women’s International Forum on Energy (2013 -2016)

Education:
o Rutgers University School of Law, Newark, New Jersey, J.D. (2004)
o  University of Pennsylvania, Philadelphia, Pennsylvania, B.A., International Relations (2000)

Awards and Certifications:

o The Legal 500 (2016): “Highly Recommended” Lawyer In the Areas of Projects and Energy (China)
o State of New York, Bar Admission (retired)

e State of Indiana, Bar Admission (inactive)



