Bridgton Public Services Department
Monthly Activity Report for July 2023

Parks Crew & Wastewater
e All monthly reports were done, including posting to the website pages
e Glen and Jeremy worked with Lucia and mowed the Ham sports complex
e Wastewater recorded weekly meter readings
Worked on getting Ham field ready for the softball tournament
Reminders and 30-day notices sent out; billed out quarterly sewer accounts
Completed the weekly mowing throughout the month
e Safety training provided to all staff —done monthly
e Replaced the overhead door at Ham field

About Town ... Highway Road Crew
e Replaced culvert at 511 Kansas Road
e C(Cleaned up Meadow Street tree
e Dug Highland trench
e Patched around town
e Unclogged culverts
e Re-ditched Zion Hill Road and graded the dirt portion
e Replaced 100’ of culvert on Grist Mill Road and removed some stumps
e Fixed washout on Willis Park & Burnham Roads
e Finished all of Grist Mill work
e Hauled 16 loads of gravel
e Safety training provided to all staff —done monthly
e Ditched Ray Whitney Road
e Painted Depot Street and Highland crosswalks
e Completed the grading on Zion Hill Road
e Ditched Fosterville Road and marked out culverts
e Hauled stone, gravel and rip rap
e Replaced culvert at 192 Fosterville Road



Cemeteries ...
e Safety training provided to all staff —done monthly
e Completed the weekly cemeteries mowing throughout the month
e Mowed the outskirt cemeteries

Transfer Station ...

e  Weekly auctions

e The store is doing well, and has picked up

e Constant can changes have been increasing for a total of 49 cans — 23 trash, 12 recycling, 11
demo and 3 metal

e As always, constant picking up and cleaning around the facility

e Paint was picked up on 7/20/2023

e Salvation Army is still doing a great job with emptying the bins each week

e July Transfer Station charges were billed out

e Monthly report was posted to the website

e Safety training provided to all staff —done monthly

e July 12" we came in to do a summer clean-up and boxed more TV’s. We also added another
storage tank for waste oil in an effort to keep it better contained. Also, pumped out the scale
again.

e Universal waste was picked up on 7/20

e Freon was drained from the items out back and all scrap metal has been disposed of.

e Onthe 28™ and 29" we did sticker enforcement. Sticker sales have increased since then.

Municipal Building, Community Center, Town Hall, Town Garage, Fire Stations ...
e Been working on the Snack Shack at Ham field
e Safety updates at the Town Hall (exit lights, etc.)
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