Bridgton Public Services Department
Monthly Activity Report for August 2023

Parks Crew & Wastewater
e All monthly reports were done, including posting to the website pages
e Parks and Cemeteries performed weekly mowing schedule
e Wastewater recorded weekly meter readings
e Glen mowed the HAM Complex
Reminders and 30-day notices sent out; billed out quarterly sewer accounts
Glen worked at the HAM Complex
Safety training provided to all staff — done monthly
Glen installed a door in the garage

About Town ... Highway Road Crew
e Replaced culvert at 511 Kansas Road
e Glen helped highway with flagging for the paving crew
e  Still ditching on Fosterville Road
e Put up road signs & patched roads
e Sweeping done on some sandy spots in town; hauled gravel
e Cutroads for culvert prep; laid 60 feet of culvert on Winterberry
e Fixed Willis Park washout and patched
e (Cleaned up the back yard and got things in order
e Paved 16 tons on Hio Ridge and Kimball Road
e Graded Power House Road and added gravel
e Ditched Middle Ridge Road; paved in all of Bayberry
e Cut culverts for Swamp Road and Pleasant Street
e Paved in all cross pipes on Fosterville; fixed the sidewalk
e Putin driveway culvert on Winterberry and fixed washouts
e Putinaculvertat 11 Swamp Road
e (Cleaned up around the shop and put away all of the painting supplies
e Finished ditching Middle Ridge
e Fixed Sabatis Island



Cemeteries ...

Safety training provided to all staff — done monthly
Parks and Cemeteries performed weekly mowing schedule
Glen mowed the cemeteries on the outskirts of town

Transfer Station ...

Weekly auctions

The store is doing well, and has picked up

Constant can changes have been increasing for a total of 54 cans — 24 trash, 13 recycling, 9
demo and 8 metal

As always, constant picking up and cleaning around the facility

Paint was picked up on 7/20/2023

Salvation Army is still doing a great job with emptying the bins each week

August Transfer Station charges were billed out

Monthly report was posted to the website

Safety training provided to all staff — done monthly

Maine Scale had to come back this month and add a shim, then recalibrate the scale. They
informed us that if we lose another load cell it could take a very long time to get it repaired. The
reason being our scale is so old that they don’t make parts for it anymore. We have asked for a
quote for a new scale and/or upgrading what we have with a new system.

Still selling stickers daily

Municipal Building, Community Center, Town Hall, Town Garage, Fire Stations ...

Joe has been concentrating on the snack shack at the HAM Complex
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