Town of Bridgton

Bridgton Memorial School Ad Hoc Committee
Meeting Minutes

7-27 -2023, 3:00 pm

Members in attendance: Gary Colello, Robert Peabody, Christopher Walton, Peter Lowell, Anne
Overman, Matt Markot, Victoria Hill, Bruce Hancock

Members absent: Amy Stone

Others in attendance: Andy Madura, Kevin Raday

1. Callto Order
2. Pledge of Allegiance
3. Current Business
a. Site Walk at 15 Skillins Circle with Andy Madura, Director of Transportation, Facilities
and Food Services, SAD61

Discussion ensued: Andy Madura explained the history of the building and existing conditions — he noted
that the school had signed the contract for the new storage building earlier that day.
The committee toured the school and took photographs. Meeting was adjourned after the site walk.

Items 3b through 5 were not discussed.

b. Discussion regarding documents
i Deed restrictions
ii.  Open Space Plan
iii. Site maps from EDC
c. Discussion of the site walk
d. Discussion of survey questions for key stakeholders
4. Future Business
a. Gather input from specific stakeholders for recommended use and long-term
maintenance considerations.
i Recreation Department
ii. Bridgton Community Center
iii. Community Development Director
iv. Public Works
v.  Code Enforcement
b. By consent, general public feedback may be gathered if it is not readily available
through other community surveys already being conducted.
5. Additions to the Agenda
6. Adjourn



