Town of Bridgton

Bridgton Memorial School Ad Hoc Committee
Meeting Minutes

8-30-2023, 4:00-5:00 pm

Members in attendance: Gary Colello, Christopher Walton, Peter Lowell, Amy Stone, Matt Markot, Victoria Hill,
Bruce Hancock, Anne Overman

Others in attendance: Georgiann Fleck, Kevin Raday, Haley Richardson

1. Called to Order: 4:09 PM
2. Pledge of Allegiance
3. Current Business
a. Discussion of invitation for key stakeholders: By consent, all approved invitation as re-worded.
Amy will type up and forward to Christopher and Tori to distribute.

By consent, we will invite the Recreation Department, Bridgton Community Center, Community
Develpment Director, Chamber of Commerce, Stevens Brook Elementary administration, and
other regional stakeholders Tori may identify for this feedback. We will also send an invitation to
the school district administration through the superintendent’s office and the school board
members representing Bridgton through the school board chair.

The committee will gather input from Public Works and Code Enforcement as we move through
the planning process before we submit (3) recommendations to the Selectboard.

b. Discussion of property and site condition: By consent, we will add a recommendation for a
Property Condition Assessment to the report we submit to the Selectboard.

c. Discussion of meeting schedule: By consent, changed from every other week to second and
fourth Wednesday.

d. Discussion of timeline: By consent, we will have developed three potential uses for the property
to be taken to the voters for a non-binding vote by February, 2024.

e. Next meeting will be Wednesday, September 13th at 4:00 PM

4. Adjourned at 5:10 pm.



