PLEASE CHECK THE TOWN WEBSITE (WWW.BRIDGTONMAINE.ORG) FOR MEETING CANCELLATION NOTICES.

SELECT BOARD WORKSHOP AGENDA

DATE: Wednesday, November 8, 2023
TIME: 5:00 P.M.
PLACE: Select Board Meeting Room, 10 Iredale Street, Bridgton
Please join the meeting from your computer, tablet, or smartphone.
https://www.gotomeet.me/BridgtonMaine/bos
You can also dial in using your phone.
United States (Toll Free): 1 866 899 4679
United States: +1 (571) 317-3116
Access Code: 189-387-141
New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/189387141

Call to Order

Pledge of Allegiance

Public Comments (limited to 3 minutes)

Transfer Station Workshop
a. Discussion of Operations
1. Current Process
2 Review Spreadsheet of Equipment, Life Expectancy, Replacement Costs, Etc.
3. Process of Other Towns
4. Additional Costs
5 Process Streamlining

Adjourn
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Select Board Workshop

Transfer Station

Date: November 8, 2023
Time: Spm to 7pm
Location: Downstairs Conference Room

Meeting Purpose:  Discussion of Transfer Station Operations

1. Discuss current process. Using North Country Recycling to haul MSW, recycling, demo
and metal. Average expense is $25,000 per month. Per haul prices have increased exponentially.

2. Review spreadsheet — Equipment, life expectancy, replacement costs, etc.

3. Researched what some other towns have in place for dropping off trash. Both Wiscasset
and Freeport are charging per bag and by weight. Freeport is currently charging $0.90 for each
bag of household waste up to 30 pounds. Wiscasset is currently charging $2.00 per bag.

4. Discuss what the costs would be if we were to purchase our own trucks, based on the
costs to purchase them, the cost of another full-time employee with a CDL, and the costs of
containers and/or trailers. '

S Review thoughts on how to streamline the process in and out of the Transfer Station.
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Select Board Workshop

DATE: November 8, 2023 LOCATION: Downstairs Conference Room
TIME: 5pmto7pm SUBIJECT: Bridgton Transfer Station
SIGN IN SHEET

NAME: TITLE:




