Bridgton Public Services Department
Monthly Activity Report for September 2023

Parks Crew & Wastewater
e All monthly reports were done, including posting to the website pages
e Parks and Cemeteries performed weekly mowing schedule
e Wastewater recorded weekly meter readings
Glen mowed and lined the HAM Complex
Reminders and 30-day notices sent out; billed out quarterly sewer accounts
Glen & Doug helped highway with flagging for paving crew
Safety training provided to all staff — done monthly
e Howard attended conference in Bethel

About Town ... Highway Road Crew
e Took the 550 to Viking
e Started ditching Mountain Road
e Prepped HAM field parking lot and graded
e Finished Mountain Road culvert
e Fixed salt shed doors
e Paved Mountain Road
e  Chris Maguire in training 9/19 through 9/21/23
e Prepped for winter sand
e Started hauling sand
e Cut trees on Hio Ridge
e Fixed street signs
e Hauled more sand

Cemeteries ...
e Safety training provided to all staff — done monthly
e Parks and Cemeteries performed weekly mowing schedule
e Glen mowed the cemeteries on the outskirts of town



Transfer Station ...

Weekly auctions

The store is doing well, has remained consistent and has gained quite a following

Constant can changes have been slowing down for a total of 45 cans — 18 trash, 10 recycling, 10
demo and 7 metal

As always, constant picking up and cleaning around the facility

Salvation Army had a staffing problem but are now back on track emptying bins every week
September Transfer Station charges were billed out

Bob’s Tires removed more than 500 tires on 9/26/23

Monthly report will be posted to the website when our computer glitch is fixed

Safety training provided to all staff — done monthly

We boxed up TV’s and electronics on 9/27/23. They are scheduled to be shipped out on 10/5/23
Sticker sales have slowed, but still selling

The freon items were processed on 9/29/23 and we are in process of getting rid of the scrap
metal

Municipal Building, Community Center, Town Hall, Town Garage, Fire Stations ...

Joe has been concentrating on the snack shack at the HAM Complex
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