Town of Bridgton
Comprehensive Plan Task Force
Meeting Minutes
12/6/2023, 5 pm

Members present: Ken Gibbs, Matt Markot, Suzanne Schrader, Mike Davis

Others present: Tori Hill, Haley Richardson, Bob Peabody, Gary Colello, Keri Ouelette (BerryDunn), Alison
Tobey (BerryDunn)

1. Call to order
2. BerryDunn presentation
a. Wrapping up Phase 1 of plan (Inventory and Analysis)
b. Beginning Phase 2 (Visioning/community feedback)
c. Presented highlights of Inventory and Analysis
3. Reviewed draft survey
a. Community survey to be distributed in January
4. Community Focus Groups
a. 3focus groups planned for December
i. Service providers, large employers, small businesses

5. Draft revisions to Mission and Charge going to Select Board for approval



