
Town of Bridgton 
Comprehensive Plan Task Force 
Mee�ng Minutes 
2/7/2024, 5 pm 

 

Members present: Ken Gibbs, Suzanne Schrader, Mary Tworog, Chris�ne Baillargeon, Beth McAvoy, Lega 
Medcalf 

Others present: Tori Hill, Haley Richardson, Bob Peabody, Paul Tworog, Ken Murphy, Carrye Castleman-
Ross 

 

1. Call to order 

2. Approval of minutes 

a. 1/3 

i.  To be edited and presented again at next mee�ng 

3. Survey is ready to go live 

a. Staff decided to keep the survey design as-is rather than changing the mul�ple choice 

ques�ons discussed last month 

4. Inventory and Analysis presenta�on with BerryDunn 

a. Updated school data can be found in district’s annual report 

b. Look into data for business start ups/closures 

c. Discussion of engagement ac�vi�es and events 

5. Ques�on of the Month 

a. What, if lost, would fundamentally change the character of the town? 

b. Mo�on to approve March ques�on of the month 

i. Moved by Mary Tworog, seconded by Lega Medcalf 

ii. Approved unanimously 

6. Adjourn  


